


 
The Government Finance Officers Association of the United States and Canada (GFOA) presented 
an award of Distinguished Budget presentation to the City of Hickory for its annual budget for the 
fiscal year beginning July 1, 2022.  
In order to receive this award a governmental unit must publish a budget document that meets 
program criteria as a policy document, as an operations guide, as a financial plan, and as a 
communications device. 
This award is valid for a period of one year only.  We believe our budget continues to conform to 
program requirements, and we are submitting it to GFOA to determine its eligibility for another 
award.
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The Hickory MSA had a net increase of 2,715 people through migration between 2016 and 2020.  
Overall, our region fared well compared to much of the rest of the state with in-migration. 
 

 
 
The 1,319 single-family permits issued in the Hickory MSA during 2022 were the most since 2007 (1,410 
permits). Catawba County accounted for 55% of all new site-built single-family permits in the Hickory MSA 
during 2022. 
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Between 2020 and 2022, a majority of the building permits for single family housing were clustered around 
Hickory and the Catawba River. Specifically, near Lake Hickory and near Lake Norman in SE Catawba 
County. 
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The volume of single-family permitting accelerated between 2020 and 2022 in the Hickory MSA. Only the New 
Bern MSA (54.4%) had a greater percentage of one-unit single-family permit growth between 2021 and 2022 
than the Hickory MSA (20.8%).      
 

 
 

CONCLUSION 
 

Despite Hickory and our region's economic challenges between 2001 and 2013, we have since witnessed a 
steady economic upturn. The Inspiring Spaces Initiative's success and the strategic investments made 
through the Bond Program have strengthened our economic position. The resulting private sector 
investments, job opportunities, and residential growth have contributed to the overall prosperity and economic 
well-being of the Hickory Metro area. 
 
Hickory's economic growth shows no signs of tapering off or slowing down. With ongoing private sector 
projects, continued public infrastructure improvements, ample water and wastewater capacity, and the 
region's ability to attract new investments, we are well-positioned for sustained economic advancement. 
These positive indicators instill confidence in Hickory's future economic prospects. All of this has been made 
possible through City Council's vision and bold action. 
 
I respectfully submit the Recommended Annual Budget for FY2023-2024. 
 
Sincerely, 
 

 
 
Warren Wood 
City Manager 
City of Hickory, NC 
 
 

Return to Table of Contents Page 8













Budget Overview     
 

 

FUND DEPARTMENT MATRIX  
 

 
 

 

General Fund Capital Reserve Fund Water & Sewer Fund Sludge Fund Stormwater Fund Airport Fund Solid Waste Fund Fleet Fund Insurance Fund

Hickory City Council x

City Manager's Office x

Communications Office x

Risk Management x

Budget Office x

Human Resources x

Finance Department x

City Clerk's Office x

Information Technology x

Legal Department x

Engineering Department x x

Office of Business Development x

Police x x

Fire x x

Public Services: Building Services x x

Public Services: Central Services x

Public Services: Traffic x x

Public Services: Street x x

Public Services: Landscape Services x x

Parks, Recreation, & Sports Tourism x x

Public Library x

City Hall/Public Buildings x x

Public Utilties Administration x

Utilities Collection  x

Henry Fork Plant   x

Northeast Plant  x

Water Plant  x

Pretreatment/Lab  x

Distribution   x

Sludge Composting x

Stormwater x

Airport x

Fixed Base Operations   x

Solid Waste x

Recycling   x

Sanitation   x

Commercial Bulk Services   x

Insurance  x

Fleet Maintenance x

General Fund Enterprise Fund Internal Service Fund 

ARPA Fund Multi-Year Grant Project Fund URP Fund Water & Sewer Capital Reserve Fund CDBG Fund General Capital Project Fund Water & Sewer Capital Project Fund Airport Capital Project Fund 
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Office of Business Development x x
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Public Services: Building Services x

Public Services: Central Services 

Public Services: Traffic x

Public Services: Street x

Public Services: Landscape Services x

Parks, Recreation, & Sports Tourism x

Public Library 

City Hall/Public Buildings x

Public Utilties Administration

Utilities Collection  

Henry Fork Plant   x x

Northeast Plant  x x

Water Plant  x x

Pretreatment/Lab  x x

Distribution   x x

Sludge Composting 

Stormwater 

Airport x

Fixed Base Operations   x

Special Revenue Fund Capital Project Fund 
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Annual Budget Ordinance     
CITY OF HICKORY 
Budget Ordinance 

Fiscal Year 2023-2024 
 
BE IT ORDAINED by the Governing Board of the City of Hickory, North Carolina: 
 
SECTION 1: It is estimated that the following revenues will be available in the General Fund for the Fiscal 
Year beginning July 1, 2023 and ending June 30, 2024: 
 

Ad Valorem Taxes               $   37,100,000 
Other Taxes         23,280,000 
Unrestricted Intergovernmental Revenues          690,000 
Restricted Intergovernmental Revenues            2,752,463 
Licenses and Permits                 4,500 
Sales and Services          1,855,080 
Investment Earnings             250,000 
Miscellaneous              381,000 
Other Financing Sources         2,251,232 

$68,564,275 
 

 
SECTION 2: The following amounts are hereby appropriated in the General Fund for the operation of the City 
government and its activities for the Fiscal Year beginning July 1, 2023 and ending June 30, 2024, in 
accordance with the chart of accounts heretofore established for this City: 
 

General Government                $  13,810,863 
Public Safety                     28,781,439 
Transportation               7,494,219 
Economic and Community Development            4,248,780 
Culture and Recreation             4,696,388 
Other Financing Uses          3,389,227 
Debt Service           4,793,359 
Contingency           1,350,000 

                     $68,564,275 
 
SECTION 3: It is estimated that the following revenues will be available in the Water and Sewer Fund for the 
Fiscal Year beginning July 1, 2023 and ending June 30, 2024: 

 
Restricted Intergovernmental Revenues              $    1,489,241 
Sales and Services        28,246,690 
Investment Earnings  60,000 
Miscellaneous           1,298,526 
Other Financing Sources         6,946,825 
        $38,041,282 
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Annual Budget Ordinance     
SECTION 4: The following amounts are hereby appropriated in the Water and Sewer Fund for the operation 
of the water and sewer utilities for the Fiscal Year beginning July 1, 2023 and ending June 30, 2024, in 
accordance with the chart of accounts heretofore established for this City: 
 
 Environmental Protection              $ 31,951,581 
 Other Financing Uses             2,625,044 
 Debt Service            3,064,657 
 Contingency                  400,000 
                     $ 38,041,282 
           
SECTION 5: It is estimated that the following revenue will be available in the Sludge Compost Fund for the 
Fiscal Year beginning July 1, 2023 and ending June 30, 2024: 
 
 Restricted Intergovernmental Revenues                $  2,001,284 
         $  2,001,284 
 
 
SECTION 6: The following amounts are appropriated in the Sludge Compost Fund for the Fiscal Year 
beginning July 1, 2023 and ending June 30, 2024, in accordance with the chart of accounts heretofore 
established for this City: 
 
 Environmental Protection     $  2,001,284 
         $  2,001,284 
 
SECTION 7: It is estimated that the following revenue will be available in the Stormwater Fund for the Fiscal 
Year beginning July 1, 2023 and ending June 30, 2024: 
 
 Other Financing Sources        $  278,454 
            $  278,454 
 
SECTION 8: The following amounts are appropriated in the Stormwater Fund for the Fiscal Year beginning 
July 1, 2023 and ending June 30, 2024, in accordance with the chart of accounts heretofore established for 
this City: 
 
 Environmental Protection        $  278,454 
            $  278,454 
 
SECTION 9: It is estimated that the following revenues will be available in the Airport Fund for the Fiscal Year 
beginning July 1, 2023 and ending June 30, 2024: 
 

Sales and Services         $  1,857,352 
Restricted Governmental Revenues           108,000 
Investment Earnings                 5,000 
Other Financing Sources            250,000 

         $  2,220,352 

Return to Table of Contents Page 16



Annual Budget Ordinance     

 

SECTION 10: The following amounts are appropriated in the Airport Fund for the operation of Transit and 
Airport activities for the Fiscal Year beginning July 1, 2023 and ending June 30, 2024, in accordance with the 
chart of accounts heretofore established for this City: 

 
Transportation       $  2,020,352 
Contingency              200,000 
        $  2,220,352 

 
SECTION 11: It is estimated that the following revenues will be available in the Solid Waste Fund for the 
Fiscal Year beginning July 1, 2023 and ending June 30, 2024: 
  
 Other Taxes       $       30,000      
 Sales and Services          6,833,200 
 Investment Earnings               20,000 
 Miscellaneous                  2,000 
 Other Financing Sources            957,068 
         $  7,842,268 
 
SECTION 12: The following amounts are appropriated in the Solid Waste Fund for the operation of recycling, 
residential solid waste collection and commercial bulk services activities for the Fiscal Year beginning July 1, 
2023 and ending June 30, 2024, in accordance with the chart of accounts heretofore established for this City: 
 
 Environmental Protection     $  7,679,098 
 Debt Service              113,170   

Contingency                50,000 
          $  7,842,268 
 
SECTION 13: It is estimated that the following revenue will be available in the Capital Reserve Fund for the 
Fiscal Year beginning July 1, 2023 and ending June 30, 2024: 
 
 Other Financing Sources         $  4,540,000   
            $  4,540,000 
          
SECTION 14: The following amounts are hereby appropriated in the Capital Reserve Fund for the Fiscal 
Year beginning July 1, 2023, and ending June 30, 2024 in accordance with the chart of accounts heretofore 
established for this City: 
  
 General Government      $  2,200,000 
 Environmental Protection         1,340,000 
 Other Financing Uses          1,000,000    
                         $ 4,540,000 
 
SECTION 15: It is estimated that the following revenue will be available in the Water and Sewer Capital 
Reserve Fund for the Fiscal Year beginning July 1, 2023 and ending June 30, 2024: 
 
 Other Financing Sources         $    2,291,634   
            $    2,291,634 
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SECTION 24:  The City Manager (Budget Officer) is hereby authorized to transfer appropriations as contained 
herein under the following conditions: 
 

a. He may transfer amounts between line-item expenditures within the same functional area within 
a fund without limitation. 

 
b. He may transfer amounts up to $250,000 between functional areas including contingency 

appropriations within the same fund.  
 

c. He may not transfer any amounts between funds, except as approved by the Governing Board 
in the Annual Budget Ordinance as amended.   

 
SECTION 25: The City Manager (Budget Officer) is hereby authorized to execute agreements, within funds 
included in the Budget Ordinance or other actions by the Governing Body, for the following purposes: 
 

a. Form grant agreements to public and non-profit organizations; 
b. Leases; 
c. Consultant, professional, or maintenance service agreements; 
d. Purchase of supplies, materials, or equipment where formal bids are not required by law; 
e. Purchase of real property when funds are available or made available by the Governing Body in 

the budget; 
f. Applications for and agreements for acceptance of grant funds from federal, state, public, and 

non-profit organizations, and other funds from other governmental units, for services to be 
rendered; 

g. Construction or repair projects; 
h. Liability, health, life, disability, casualty, property, or other insurance or performance bonds; 
i. All other contracts and agreements adopted by the Governing Body or is authorized to sign by 

NC General Statutes; 
j. Easements 

 
SECTION 26: Copies of the Annual Budget Ordinance shall be furnished to the City Clerk, to the Governing 
Board and to the City Manager (Budget Officer) and the Finance Officer to be kept on file by them for their 
direction in the disbursement of funds. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Return to Table of Contents Page 19



Annual Budget Ordinance     

 

CITY OF HICKORY 
2023 COMMUNITY DEVELOPMENT ENTITLEMENT 

BLOCK GRANT PROJECT ORDINANCE 
 

BE IT ORDAINED by the City Council of the City of Hickory that, pursuant to Section 13.2 of Chapter 159 of the General 
Statutes of North Carolina, the following grant project ordinance is hereby adopted. 
 
SECTION 1. The project authorized is the 2023 Community Development Entitlement Block Grant program. 
 
SECTION 2. The officers of this unit are hereby directed to proceed with the grant project within the terms of the grant 
document(s), the rules and regulations of the Department of Housing and Urban Development, and the budget 
contained herein. 
 
SECTION 3. The following revenues are anticipated to be available to complete the project: 
 

Restricted Intergovernmental Revenues   $328,228 
Miscellaneous                 $160,000 

 $488,228 
 
SECTION 4. The following amounts are appropriated for the project: 
 

Economic and Community Development              $488,228 
 $488,228 

 
SECTION 5. The Finance Officer is hereby directed to maintain within the Grant Project Fund sufficient specific detailed 
accounting records to provide the accounting to the grantor agency required by the grant agreement(s) and Federal 
and State regulations. 
 
SECTION 6. Funds may be advanced from the General Fund for the purpose of making payments as due. 
Reimbursement requests should be made to the grantor agency in an orderly and timely manner. 
 
SECTION 7. Copies of this grant project ordinance shall be furnished to the Clerk of the Governing Board, the City 
Manager (Budget Officer) and the Finance Officer for direction in carrying out this project. 
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City Council Goals and Objectives   
 
 

2. Offer High Quality Recreation and Cultural Opportunities   
 

A. Complete construction of the City Walk, Riverwalk, and Aviation Walk Bond Projects as recreational 
destinations for citizens and visitors. 

B. Begin construction of the other components of the Hickory Trail System (Historic Ridgeview Walk 
and O.L.L.E. Art Walk.) 

C. Maintain public assets downtown to promote growth and create a unique downtown experience. 
D. Focus efforts on expanding recreational opportunities through the Parks, Recreation & Sports 

Tourism Department along with partnerships with the Hickory Metro Convention & Visitors Bureau 
and other recreation partners in the community. 

E. Continue partnership with Deidra Lackey family to complete design and begin construction of one-
of-a-kind entertainment and cultural venue at Geitner Park. 

F. Continue to implement the updated library strategic plan as possible within budget constraints. 
G. Update Recreation Master Plan. 

 

3. Protect the Natural Environment  
 

A. Continue to promote the Hickory Litter Quitter Campaign, which encourages residents to make a
public commitment to refrain from littering.

B. Review single-stream recycling efforts to gauge effectiveness and make necessary modifications to
improve efficiency.

C. In meeting the EPA NPDES Phase II federal storm water regulations, continue implementing
stormwater best practices and complying with stormwater regulations.

D. Partner with other organizations (Reese Institute, Duke Energy,
Catawba-Wateree Basin Advisory Commission, and the Catawba Riverkeeper) to promote policies 
and practices which protect the river, improve water quality, and protect our water supply.

 
 

Strategic Priority:   Vision and Leadership  
 

1. Support and Promote Higher Education Opportunities 
 

A. Work collaboratively with Lenoir-Rhyne University, Catawba Valley Community College, and 
Appalachian State University on initiatives and opportunities which would positively impact our 
community. 

B. Pursue partnerships with local high schools and higher education facilities for recruitment and to 
encourage careers in municipal government. 

C. Continue to partner with CVCC to promote careers in public safety. 
 

2. Lead Regional Initiatives   
 

A. Be the lead agency on regional economic development issues to adequately represent the hub of 
the population and workforce in the Metro area. 

B. Participate on local and regional boards/committees to ensure City interests are preserved (i.e., 
WPCOG, EDC, MPO, NC Works, and Innovate Catawba). 

C. Continue to lead the region in protecting and promoting the Catawba River Basin.  
 

3. Promote City Priorities in the 2023-2024 Legislative Agenda to Federal and State Governments 
 

A. Continue to monitor State and Federal legislative issues affecting the City.  
B. Develop and promote state and national legislative priorities that are in the specific interest of the 

City of Hickory.   
 
Strategic Priority - Organization Success 

1. To attract and retain the best talent, drive organizational success and positively impact the communities we 
serve. 

A. Becoming an employer of choice by fostering a culture that values and nurtures our employees' 
growth, well-being, and professional development. 
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Budget Planning      
Adoption of the Budget Ordinance 
The budget ordinance must contain the appropriations, the estimated revenues, and the property tax levy as 
well as the property tax rate. 
 
Budget Adoption and Amendment 
The operations conducted by the City are guided by the annual budget ordinance adopted in accordance 
with the provisions of the North Carolina Local Government Budget and Fiscal Control Act. The Budget 
Ordinance must be balanced and adopted prior to the beginning of the Fiscal Year. Adoption of the budget 
by City Council establishes the legal authority to incur expenditures in the ensuing fiscal year. 
 
After the adoption of the Budget Ordinance, the City Manager (Budget Officer) is authorized to transfer 
appropriations between line-item expenditures within a department. He may also transfer amounts not to 
exceed $250,000 between functional areas, including contingency appropriations, within the same fund.  All 
other budget amendments must be approved by the City Council through legislative action. All amendments 
affecting the original budget ordinance not within the scope of the authority granted to the City Manager 
require two readings for City Council approval
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Budget Format: The Basics   
In the General Fund and Enterprise Funds sections the reader will find the cornerstones of the City: the 
departments and the divisions. Here is where narrative descriptions highlight what each department 
accomplished in the year that is ending, as well as the goals and objectives for the upcoming budget year. 
Coupled with this is a presentation of the resources budgeted for the department. The purpose is to show 
the evolution of City services as of the start of the new fiscal year. Using an expenditure table as an example, 
the presentation of the data is as follows: 
 

 
  
 
 
Please note that all tables in the budget present the same three-year format.  Since the budget data is in summary 
form (as discussed earlier), we should understand what the summaries constitute. 
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Consolidated Budget Summary   
 

 
 

 
 
 

 
Departments/Divisions:  Police, Fire and Volunteer Fire Departments 

  

 
 

 
 

Departments/Divisions:  Airport, FBO, Street and Traffic 
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Consolidated Budget Summary   
 

 
 

 
 

 
 

Departments/Divisions:  Public Utilities (Water and Sewer), Stormwater, Residential Sanitation, Commercial Bulk 
Services, Recycling and Sludge Composting Facility 

 

 
 

 
 

Departments/Divisions:  Tourism Development Authority, Special Appropriations (General Fund) and Planning 
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Consolidated Budget Summary   
 

 
 

 
 

 
 
Departments/Divisions:  Parks and Recreation, Parks Maintenance, L.P. Frans Stadium and Library 

 

 
 

 
 

Funds with Debt:  General Fund, Water and Sewer Fund, and Solid Waste Fund 
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Funds with Contingency:  General Fund, Water and Sewer Fund, Transportation, and Solid Waste 
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Consolidated Budget Summary   
 

 
 

Staffing Analysis Chart 2023-24 

 

Actual Actual Actual Actual Actual Budgeted

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

Administration - City Manager's Office 6 6 6 6 6 6

Communications 3 3 3 4 4 4

Budget 1 1 1 1 1 1

Bond Project Manager 1 1 1 0 0 0

Human Resources 6 6 6 6 6 7

Risk 2 2 2 2 2 1

City Clerk 1 1 1 1 1 1

Engineering 6 6 6 6 6 6

Finance 18 18 18 18 18 18

Legal 2 2 2 2 2 2

Public Services

Building Services 6 6 10 10 10 10

Landscape Services 17 17 36 36 42 42

Central Services 7 7 7 7 7 7

Fleet Maintenance 12 12 12 12 12 12

Information Technology 8 9 9 9 9 9

Public Safety
Fire 135 137 138 139 139 139

Police 152 152 157 157 157 158

Transportation
Airport 10 10 10 12 13 13

Public Services

Streets 43 43 43 43 37 37

Traffic 11 11 11 11 11 11

Environmental Protection
Public Services

Sanitation - Commercial 11 11 11 11 11 11

Sanitation - Residential 12 12 12 12 12 12

Stormwater 1 1 1 1 1 1

Public Utilities Administration 11 11 12 13 14 14

Henry Fork Plant 10 10 10 10 10 10

Northeast Plant 11 11 11 11 11 11

Pretreatment and Labs 7 7 7 7 7 8

Collection System (Pump Stations) 16 16 16 16 16 16

Distribution System (Construction) 33 33 33 33 33 33

Water Plant 12 12 12 12 12 12

Claremont 2 2 2 2 2 2

Catawba 3 3 3 3 3 3

Recycling 13 13 13 13 13 13

Economic and Community Development
Planning 10 10 10 10 11 12

Culture and Recreation
Library 17 17 17 18 19 19

Parks and Recreation 18 19 19 19 19 19

Maintenance 24 23 0 0 0 0

Total 658 661 668 673 677 680
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General Fund     

The General Fund accounts for all financial resources not restricted to specific purposes or otherwise required to be 
accounted for in another fund.  The following functional areas are included in the General Fund:  General 
Government, Public Safety, Transportation, Economic and Community Development, Culture and Recreation, Other 
Financing Uses, Debt Service, and Contingency. 
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General Fund     

General Fund Balance 
 

The unassigned General Fund Balance totaled $15,261,159 on June 30, 2022. Going into FY 2023-2024, the 
unassigned General Fund Balance is expected to be $30,693,871. 
 

 
 

 
 

Unassigned Fund Balance
2019-2020 

Actual
2020-2021 

Actual
2021-2022 

Actual
2022-2023 
Estimated

General Fund 16,495,086 15,957,039 15,261,159 30,693,871 
Dollar Change (3,621,815)  (538,047)     (695,880)     15,432,712 
Percent Change -18.0% -3.3% -4.4% 101.1%
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Risk Management    
The Risk Management Division is located on the third floor of the Julian G. Whitener Municipal Building. The Risk 
Manager assures the safety of all coworkers and also manages City property, insurance procurement and 
administration, the safety program, and ADA compliance. The Risk Manager chairs the Coworker Safety Committee. 
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Human Resources    
The Human Resources Department is located on the third floor of the Julian G. Whitener Municipal Building. All 
employment applications and inquiries are processed in this division. This division also administers the benefits 
package for City employees and conducts employment searches for department heads and other staff positions. 
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Legal Department    
The Legal Department is located on the third floor of the Julian G. Whitener Municipal Building and provides in-house 
legal counsel to City departments. The Legal Department assists staff in answering questions about City ordinances 
and legal procedures. The Deputy City Attorney provides legal counsel and advice to the City Council, City Manager 
and City departments. 
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Engineering Division    
The Engineering Division is located on the second floor of the Julian G. Whitener Municipal Building. The City Engineer 
and staff provide professional engineering and surveying services, transportation planning, and can answer questions 
related to street paving petitions, curb and gutter petitions, sidewalk petitions, driveway permits, city maps, and physical 
addresses. This division also prepares long-range plans for street and drainage improvements, and assists other City 
departments in construction and engineering efforts. 
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Office of Business Development                 
The Office of Business Development is located on the second floor of the Julian G. Whitener Municipal Building; this 
Office includes the functions of Planning, Community Development, and Transportation. Planning staff is responsible 
for enforcing zoning, subdivision regulations, property uses, assisting with thoroughfare plans and annexations, 
managing historic preservation, public art and community appearance, and maintaining watershed regulations. Both 
the Permit Assistance Center and Community Development Office are housed in the Office of Business Development. 
Marketing the City of Hickory to interested developers outside the area is also a key economic development function 
of this department. This department staffs the Hickory Regional Planning Commission and is also responsible for 
staffing and promoting the work of the Historic Preservation Commission, the Public Art Commission and Community 
Appearance Commission, as well as maintaining the City's historic resources inventory. The office also coordinates 
the City of Hickory's transportation systems and assists other departments, including the Airport and Transit 
departments, with transportation planning, grant applications, and contacts with outside agencies. 
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Police Department    
Performance Measures 2020-2021 

Actual 
2021-2022 

Actual 
2022-2023 
Estimated 

2023-2024 
Goal 

Work Load     

# of calls received 116,699 112,251 111,735 112,000 

# of calls dispatched 47,503 45,829 43,384 45,500 
# dispatched calls per Patrol Officer 633 611 578 600 

Efficiency     
# of cases assigned to Criminal Investigations 
Division  

556 617 636 625 

Effectiveness     

Average call time from receipt to generated 1:17 1:10 1:05 1:10 

 
The Hickory Police Department is located at 347 2nd Avenue SW. The administrative offices of the Chief of Police, 
Patrol Division, Support Services Division, Animal Control Unit, Criminal Investigations Division, and Code Enforcement 
are housed at this facility. The Hickory Police Department also offers a Victim Assistance Program and many other 
community education services. The Hickory Police Department uses a community policing approach in its daily work 
activities. 
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Public Services:  Parks & Public Properties/Building Services Division   
The Building Services division is located and operates from the Public Services complex located at 1441 9th Ave NE. 
The division consists of ten staff personnel who perform a variety of internal citywide services for all city facilities. These 
services range from general and preventative maintenance, HVAC troubleshooting and repair work, remedial plumbing 
and small construction, extensive electrical maintenance and troubleshooting as well as awarded council directive 
projects and 24-hour on-call emergency services to ensure smooth operations of city facilities.  
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Public Services:  Central  Services Division   
This division provides office support to all divisions within Public Services. Customer inquiries, complaints, and 
service requests regarding Public Services divisions are fielded by this division and forwarded to the proper division 
for prompt response. 
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Public Services:  Traffic Division   
This division maintains all traffic signals within City limits for the North Carolina Department of Transportation (NCDOT). 
Traffic signals, traffic markings, and street signs also fall under the responsibility of this division.   
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Public Services:  Street Division   
This division is responsible for curb and gutter installation, sidewalks, driveway entrance construction, pothole repair, 
and street maintenance (sweeping, cleaning, and right of way mowing). This division also handles snow removal, storm 
drain repairs, and mowing of overgrown lots. Each year the City Council adopts a paving list that identifies all streets 
to be paved/resurfaced in the upcoming fiscal year. The Street Division assists the Engineering Division in preparation 
of the list and executes work as directed by Council. 
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Public Services:  Parks & Public Properties Landscape  Division   
This division is responsible for City cemetery maintenance, planting and landscaping of City properties, and maintaining 
City grounds and parks facilities. 
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Parks, Recreation , & Sports Tourism  Department   
The Parks, Recreation, and Sports Tourism Department is located at 1451 8th Street Drive NE. The City operates five 
general and two senior citizen recreation centers, eighteen parks (active and passive) consisting of 428 acres. Athletic 
league games, special events and instructional programs for youth, adult, and senior groups are provided in large 
numbers. The recreation centers offer classes in arts and crafts, ceramics and many other activities to all age groups.  
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Public Services Dep t:  L.P. Frans Stadium    
This division is responsible for the maintenance of L.P. Frans Stadium in accordance with professional baseball 
standards, and for minor league baseball games and other special events. 
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Board and Agency Funding    
The City Council provides financial support to various organizations that contribute to the quality of life for all City 
residents, contribute to the revenue base of the City, or provide a necessary service that the City itself does not currently 
provide. To qualify for funding, an organization must generally be non-profit with a policy of non-discrimination and 
submit multi-year plans, audited financial records, and a list of board of directors. The City Council also appoints several 
Boards and Commissions to assist the Council by providing recommendations on polices, enforcing regulations 
established by Council and promoting activities and programs that improve the quality of life in the City. 
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General Fund Debt Service    
The debt service appropriations account for the payment of principal and interest on general obligation bonds and 
notes, and proceeds from debt instruments to finance major capital projects.  General Statute 159-13 (b) (1) requires 
the full amount established by the finance officer for a budget year to be appropriated for debt service.  A government 
unit will earmark respective fund revenues to meet debt service obligations. 
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Enterprise Fund s   

 

The Enterprise Funds are comprised of the Water and Sewer, Stormwater, Sludge Compost, Transportation, and Solid 
Waste funds. The Water and Sewer and Solid Waste funds are financed through user charges. Hickory, Conover and 
Catawba County finance the Sludge Compost Fund through intergovernmental agreements and participation. The 
following functional areas are included in the Enterprise Funds: Environmental Protection, Transportation, Other 
Financing Uses, Debt Service and Contingency. 
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Enterprise Fund 2021-2022 2022-2023 2023-2024 Percent
Expenditure by Category Actual Budgeted Budgeted Change
Personnel 8,997,127     10,348,536   11,030,702   6.6%
Operations 14,693,055   16,374,196   17,793,449   8.7%
Capital 8,779,200     8,779,200     9,967,800     13.5%
Contingency -                400,000        650,000        62.5%
Special Appropriations 50,403          75,802          84,252          11.1%
Debt Service 330,062        3,733,241     3,177,827     -14.9%
Interfund Transfers 10,752,061   2,342,421     2,625,044     12.1%
Pro Rata Reimbursement 4,862,326     4,917,676     5,054,566     2.8%
Expenditure Total 48,464,234   46,971,072   50,383,640   7.3%
Per Capita 1,170.44       1,077.86       1,157.39       7.4%
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Enterprise Fund s   

 

 

Unrestricted Net Position Projection 
 

The unrestricted net position in the Water and Sewer Fund was $31,698,044 on June 30, 2022. Going into FY2023-
2024, the unrestricted net position of the Water and Sewer Fund is expected to be $23,026,305. 
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