




Table of Contents   
 

Introduction  ................................................................................................................................ i 
Organizational Chart  ................................................................................................................ vi 
City Manager’s Message  ........................................................................................................... 1 
Budget Overview ....................................................................................................................  14 
     Adopted Budget Overview  ................................................................................................ 14 
     Funds Of the Adopted Budget  ........................................................................................... 14 
     Expenditures By Functional Area  ....................................................................................... 16 
     Fund-Department Matrix………….………………………………........................................... 19 
Budget Ordinance ……………………………………………………………………………………..21 
City Council Goals and Objectives  .......................................................................................... 29 
City Council Financial Policies  ................................................................................................. 33 
Budget Guide  .......................................................................................................................... 45 
     Budget Development Calendar  .......................................................................................... 46 
     Budget Planning  .............  ..........................................  ........................................................ 49 
     Budget Format:  The Basics  ................................................................................................ 52 
     Budget Format:  The Specifics  ........................................................................................... 56 
Consolidated Budget Summary  ............................................................................................... 62 
     Revenue Assumptions  ........................................................................................................ 62 
     Consolidated Revenues  ...................................................................................................... 65 
     Consolidated Expenditures  ................................................................................................ 66 
     Functional Expenditure Trend Summary  ............................................................................ 67 
     Consolidated Fund Balance Discussion  .............................................................................. 72 
     Staffing Analysis  ................................................................................................................. 73 
About City Services  ................................................................................................................. 75 
General Fund  ........................................................................................................................... 82 
     Revenue and Expenditure Summary  ................................................................................... 83 
     General Fund Balance  ......................................................................................................... 84 
     Hickory City Council  ........................................................................................................... 85 
     City Manager’s Office  ......................................................................................................... 87 
     Communications Office  ...................................................................................................... 89 
     Risk Management  ............................................................................................................... 91 
     Budget Office  ..................................................................................................................... 93 
     Human Resources  ............................................................................................................... 95 
     Finance Department  ........................................................................................................... 97 
     City Clerk’s Office  .............................................................................................................. 93 
     Information Technology Department  ............................................................................... 101 
     Engineering Division  ......................................................................................................... 103 
     Office of Business Development  ...................................................................................... 105 

  Office of Planning .............................................................................................................. 108 
     Police Department  ............................................................................................................ 110 
     Fire Department ................................................................................................................ 113 
     Public Services:  Building Services Division ....................................................................... 116 
     Public Services:  Central Services Division  ........................................................................ 118 
     Public Services:  Traffic Division  ....................................................................................... 120 
     Public Services:  Street Division  ........................................................................................ 122 
     Public Services:  Landscape Services Division  .................................................................. 124 
     Parks, Recreation, & Sports Tourism Department ............................................................. 126 
     L.P. Frans Stadium  ............................................................................................................ 128 

     Library Department  .......................................................................................................... 130 
     City Hall/Public Buildings  .................................................................................................. 132 



Table of Contents   
     Board and Agency Funding  .............................................................................................. 134 
     General Fund Debt Service  .............................................................................................. 135 
     Transfers/Other Financing Uses  ....................................................................................... 136 
Enterprise Fund  ..................................................................................................................... 137 
     Revenue and Expenditure Summary  ................................................................................. 138 
     Water and Sewer Fund  ..................................................................................................... 139 
     Public Utilities Administration  .......................................................................................... 140 
     Utilities Collection Division  ............................................................................................... 142 
     Henry Fork Plant Division  ................................................................................................. 144 
     Northeast Plant Division  ................................................................................................... 146 
     Water Plant Division  ......................................................................................................... 148 
     Pretreatment/Lab Division  ................................................................................................ 150 
     Distribution Division  ......................................................................................................... 152 
     Biosolids Fund  .................................................................................................................. 155 
     Biosolids Facility Division  .................................................................................................. 156 
     Stormwater Fund ............................................................................................................... 158 
     Stormwater Division  ......................................................................................................... 159 
     Airport Fund  ..................................................................................................................... 160 
     Airport Division.................................................................................................................. 161 
     Fixed Based Operations Division  ...................................................................................... 163 
     Solid Waste Fund  .............................................................................................................. 165 
     Recycling Division  ............................................................................................................. 166 
     Sanitation Division  ............................................................................................................ 168 
     Commercial Bulk Services Division  ................................................................................... 170 
     Board and Agency Funding  .............................................................................................. 172 
     Enterprise Fund Debt Service  .......................................................................................... 173 
     Transfers/Other Financing Uses  ....................................................................................... 174 
Other Funds  .......................................................................................................................... 175 
     Insurance Fund  ................................................................................................................. 176 
     Capital Reserve Fund  ........................................................................................................ 177 
     Water & Sewer Capital Reserve Fund  .............................................................................. 178 
     Fleet Maintenance Fund  ................................................................................................... 179 
     Fleet Maintenance Division  .............................................................................................. 180 
     Community Development Block Grant  ............................................................................. 182 
Capital Improvement/Grant Projects  .................................................................................... 184 
Debt Service  .......................................................................................................................... 193 
Five Year Financial Forecast  .................................................................................................. 199 
Performance Measurement  ................................................................................................... 215 
Supplementary Information  ................................................................................................... 239    
History  ................................................................................................................................... 239 
     Demographic Information  ................................................................................................ 240 
     Geographic Characteristics  .............................................................................................. 241 
     Population/Milestones  ...................................................................................................... 242 
     Awards and Recognitions  ................................................................................................. 245 
     Statistical Data  .................................................................................................................. 251 
     Classifications and Pay Plan  .............................................................................................. 252 
Budget Glossary  .................................................................................................................... 255 



          

 

 



          

 



          

 



          

 



          

 



1Return to Table of Contents



2Return to Table of Contents



 

 

 

 

 


 

 

 

 


3Return to Table of Contents



4Return to Table of Contents



5Return to Table of Contents



‑

6Return to Table of Contents



7Return to Table of Contents



 


8Return to Table of Contents



9Return to Table of Contents



10Return to Table of Contents



11Return to Table of Contents



 

 

12Return to Table of Contents



  
 

 
13Return to Table of Contents



 
 

 
 

 

14Return to Table of Contents



15Return to Table of Contents



 

 
 
 
 
 
 
 
 
 
 
 

16Return to Table of Contents



 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 

 

17Return to Table of Contents



 
 
 
 
 
 
 

 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 

 

 

18Return to Table of Contents



Ge
ne

ral
 Fu

nd
 

Ca
pit

al 
Re

se
rve

 Fu
nd

 
W

ate
r &

 Se
we

r F
un

d 
Bio

so
lid

s F
un

d
Sto

rm
wa

te
r F

un
d

Air
po

rt 
Fu

nd
 S

oli
d W

ast
e F

un
d 

Fle
et

 Fu
nd

Ins
ura

nc
e F

un
d

Hic
ko

ry 
Cit

y C
ou

nc
il

x
Cit

y M
an

ag
er

's O
ffi

ce
x

Co
mm

un
ica

tio
ns

 O
ffi

ce
x

Ris
k M

an
ag

em
en

t
x

Bu
dg

et
 Of

fic
e

x
Hu

ma
n R

es
ou

rce
s

x
Fin

an
ce

 De
pa

rtm
en

t 
x

Cit
y C

ler
k's

 O
ffi

ce
x

Inf
or

ma
tio

n T
ec

hn
olo

gy
 

x
En

gin
ee

rin
g D

ep
art

me
nt

x
x

Of
fic

e o
f B

us
ine

ss 
De

ve
lop

me
nt 

x
Of

fic
e o

f P
lan

nin
g

x
Po

lic
e 

x
x

Fir
e

x
x

Pu
bli

c S
er

vic
es

: B
uil

din
g S

erv
ice

s
x

x
Pu

bli
c S

er
vic

es
: C

en
tra

l S
er

vic
es

 
x

x
Pu

bli
c S

er
vic

es
: T

raf
fic

x
x

Pu
bli

c S
er

vic
es

: S
tre

et
 

x
x

Pu
bli

c S
er

vic
es

: La
nd

sca
pe

 Se
rvi

ce
s

x
x

Pa
rks

, R
ec

re
ati

on
, &

 Sp
ort

s T
ou

ris
m

x
x

Pu
bli

c L
ibr

ary
 

x
x

Cit
y H

all
/P

ub
lic

 Bu
ild

ing
s

x
x

Pu
bli

c U
tilt

ies
 Ad

mi
nis

tra
tio

n
x

Ut
ilit

ies
 Co

lle
cti

on
  

x
He

nr
y F

ork
 Pl

an
t   

x
No

rth
ea

st 
Pla

nt 
 

x
W

ate
r P

lan
t  

x
Pre

tre
atm

en
t/L

ab
  

x
Dis

tri
bu

tio
n  

 
x

Bio
so

lid
s

x
Sto

rm
wa

te
r 

x
Air

po
rt

x
Fix

ed
 Ba

se
 Op

era
tio

ns
   

x
Re

cyc
lin

g   
x

Sa
nit

ati
on

   
x

Co
mm

erc
ial

 Bu
lk 

Se
rvi

ce
s   

x
Ins

ura
nc

e  
x

Fle
et 

Ma
int

en
an

ce
x

Ge
ne

ral
 Fu

nd
En

te
rpr

ise
 Fu

nd
 

Int
ern

al 
Se

rvi
ce

 Fu
nd

 

19Return to Table of Contents



AR
PA

 Fu
nd

 
Mu

lti-
Yea

r G
ran

t P
roj

ect
 Fu

nd
 U

RP
 Fu

nd
 

Wa
ter

 & 
Sew

er 
Cap

ita
l Re

ser
ve 

Fun
d 

CD
BG

 Fu
nd

 G
en

era
l Ca

pit
al P

roj
ect

 Fu
nd

Wa
ter

 & 
Sew

er 
Cap

ita
l Pr

oje
ct F

un
d A

irp
ort

 Ca
pit

al P
roj

ect
 Fu

nd
 

Hic
kor

y C
ity

 Co
un

cil
Cit

y M
ana

ger
's O

ffic
e

Co
mm

un
ica

tio
ns 

Off
ice

Ris
k M

ana
gem

en
t

Bu
dge

t O
ffic

e
Hu

ma
n R

eso
urc

es
Fin

anc
e D

ep
art

me
nt 

Cit
y C

ler
k's

 Of
fice

Inf
orm

ati
on

 Te
chn

olo
gy 

Eng
ine

eri
ng 

De
par

tm
en

t
x

Off
ice

 of
 Bu

sin
ess

 De
vel

op
me

nt 
x

x
Off

ice
 of

 Pla
nn

ing
Po

lice
 

x
x

x
Fir

e
x

x
x

Pu
bli

c S
erv

ice
s: B

uil
din

g S
erv

ice
s

x
Pu

bli
c S

erv
ice

s: C
en

tra
l Se

rvi
ces

 
Pu

bli
c S

erv
ice

s: T
raf

fic
x

Pu
bli

c S
erv

ice
s: S

tre
et 

x
Pu

bli
c S

erv
ice

s: L
and

sca
pe

 Se
rvi

ces
x

Par
ks,

 Re
cre

ati
on

, &
 Sp

ort
s T

ou
rism

x
Pu

bli
c Li

bra
ry 

x
Cit

y H
all/

Pu
bli

c B
uil

din
gs

x
Pu

bli
c U

tilt
ies

 Ad
mi

nis
tra

tio
n

Uti
liti

es 
Co

lle
ctio

n  
He

nry
 Fo

rk P
lan

t   
x

x
No

rth
eas

t P
lan

t  
x

x
Wa

ter
 Pla

nt 
 

x
x

Pre
tre

atm
en

t/L
ab 

 
x

x
Dis

trib
uti

on
   

x
x

Bio
sol

ids
Sto

rm
wa

ter
 

Air
po

rt
x

Fix
ed

 Ba
se 

Op
era

tio
ns 

  
x

Re
cyc

lin
g   

San
ita

tio
n   

Co
mm

erc
ial 

Bu
lk S

erv
ice

s   
Ins

ura
nce

  
Fle

et 
Ma

int
en

anc
e

Cap
ita

l Pr
oje

ct F
un

d 
Spe

cia
l Re

ven
ue

 Fu
nd

 

20Return to Table of Contents



 

21Return to Table of Contents



22Return to Table of Contents



23Return to Table of Contents



24Return to Table of Contents



 

25Return to Table of Contents



 

 

 

 
 

 

 

 
 

 
 

 
 

 

 

26Return to Table of Contents



 

 

 

 

 

27Return to Table of Contents



28Return to Table of Contents



STRATEGIC
OBJECTIVES

Bond Projects

Complete construction of Hickory Trail segments (OLLE Art Walk)
Establish development opportunities along the Hickory Trail
System and work toward the goals set forth in the Hickory Trail
Report 

Promote Economic Development and Jobs

Continue pursuing development partnerships and opportunities
for high-tech manufacturing at Trivium Corporate Center and its
expansion at Trivium East
Encourage corporate headquarter recruitment and industrial park
growth
Continue marketing the remaining City-owned industrial
properties 
Continue the utilization of Vacant Building Revitalization and
Brownfield Grants to improve blighted properties and redevelop
obsolete manufacturing facilities
Utilize NCWorks and other career-based initiatives to promote
local employment opportunities
Support the partnership of the Hickory Aviation Museum and Dale
Earnhardt Regional Innovation Complex
Pursue development partnerships and opportunities in current
and new growth center corridors (including the Innovation District)

Encourage Development of Additional Housing

Support partnerships and policies to help encourage the
construction of new housing, both market-rate and affordable, to
help increase the housing stock in Hickory
Pursue single-family home ownership opportunities in strategic
locations to help stabilize distressed neighborhoods, including
partnerships with nonprofit housing groups such as Habitat for
Humanity

GOALS AND OBJECTIVESGOALS AND OBJECTIVES

OBJECTIVE 1

OBJECTIVE  2

OBJECTIVE  3
Quality of Life

Infrastructure

Population Growth and
Economic Development

OBJECTIVE  4
Vision and Leadership

OBJECTIVE  5
Organization Success

OBJECTIVE  6
Communication and
Marketing

POPULATION GROWTH AND 
ECONOMIC DEVELOPMENT

29Return to Table of Contents



QUALITY OF LIFE
Offer High-Quality Recreation and Cultural Opportunities

Focus efforts on expanding recreational opportunities through the Parks,
Recreation & Sports Tourism Department along with partnerships with the
Hickory Metro Convention Center & Visitors Bureau and other recreation
partners in the community 
Utilize the updated Library Strategic Plan and Recreation Master Plan to guide
programming and facilities within budget

Provide a Safe Community for Residents and Visitors
Promote proactive public safety partnerships with citizens and neighborhood
groups
Support participation in the Law Enforcement Assisted Diversion (LEAD) program
Support participation in the Active Bystandership for Law Enforcement (ABLE)
program

Protect the Natural Environment

Continue to promote the Hickory Litter Quitter Campaign to encourage
residents to make a public commitment to refrain from littering
In meeting the EPA NPDES Phase II federal storm water regulations, continue
implementing stormwater best practices and complying with stormwater
regulations 
Partner with other organizations (Reese Institute, Duke Energy, Catawba-
Wateree Basin Advisory Commission, the Catawba Science Center and the
Catawba Riverkeeper) to promote policies and practices which protect the river,
improve water quality, and protect our water supply
Continue development of the Catawba River Environmental Education Center to
promote water-focused environmental education and community engagement
Continue watershed protection efforts through the purchase of strategically
positioned property

INFRASTRUCTURE
Improve Transportation

Continue to pursue commercial air service at Hickory Regional Airport
Pursue enhancements to Hickory Regional Airport to attract additional aircraft and hangar development
Work with NCDOT and the MPO to develop other transportation projects benefiting Hickory 
Continue to partner with Greenway Public Transit system to provide transit options for residents
Support and encourage passenger rail in Hickory
Continue to use the Hickory Moving Forward safety strategies to reduce fatal and serious injury crashes on
streets and roads
Update the Bicycle and Pedestrian Plan to guide projects and improve safety for pedestrians and bicyclists

Leverage the City’s Regional Utilities
Pursue new utility extensions and regional agreements to enhance the utility system’s economy of scale
Use the City’s strength in water and sewer services as an economic development tool
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VISION AND LEADERSHIP
Support and Promote Higher Education Opportunities

Work collaboratively with Lenoir-Rhyne University, Catawba Valley Community College (CVCC), and
Appalachian State University on initiatives and opportunities which would positively impact our
community
Pursue partnerships with local high schools and higher education facilities for recruitment and to
encourage careers in municipal government
Continue to partner with CVCC to promote careers in public safety and workforce development

Lead Regional Initiatives

Be the lead agency on regional economic development issues to adequately represent the hub of the
population and workforce in the Hickory Metro Area
Participate on local and regional boards/committees to ensure City interests are preserved (i.e.,
WPCOG, EDC, MPO, NC Works, and Innovate Catawba)
Continue to lead the region in protecting and promoting the Catawba-Wateree River Basin

Promote City Priorities in the 2026-2027 Legislative Agenda to Federal and 
State Governments

Continue to monitor state and federal legislative issues affecting the City 
Develop and promote state and national legislative priorities that are in the specific interest of the
City of Hickory
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ORGANIZATION SUCCESS

Become an employer of choice by fostering a culture that values and nurtures our employees’ growth, well-
being, and professional development 
Create a workplace that recognizes all individuals’ unique perspectives and contributions
Provide continuous learning and skill development opportunities, enabling employees to thrive and reach
their full potential
Provide a safe and healthy workplace that prioritizes employee well-being, both physically and mentally
Offer competitive compensation packages and comprehensive benefits to employees 
Recognize outstanding performance to ensure employees feel valued and rewarded
Expand marketing initiatives to promote employment and career opportunities within the City of Hickory

To Attract and Retain the Best Talent, Drive Organizational Success, and
Positively Impact the Communities We Serve

Provide best practice quality communication on public information and city events to our residents
Expand the City’s marketing and recruitment efforts for economic development opportunities as well as
workforce and population growth 
Continue to market the City of Hickory “Life. Well Crafted” brand and partner with other entities to
promote Hickory as a place to live, work, and play
Continue to offer and support interactive and innovative programs offered by the City, such as the
Neighborhood College and the Citizens’ Police and Fire Academies

COMMUNICATION AND MARKETING
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Staffing Analysis 2026-27 

The City has 717 full-time positions for the FY26-27 budget.    

 The Public Works department added the following positions: a Maintenance Technician position 
in Parks and Public Properties and a Maintenance Tech II position in Building Services.  
 

 The Information Technology Department added a Senior Systems Analyst position. 
 

 The Police Department added a Digital Forensics Analyst position. 
 

 The Library Department added a Library Technician position  
 

 The Fire Department added a Firefighter position.  
 

 The following positions were eliminated: Public Works Director, Land Surveyor, and a Crew 
Leader in the Meter Shop.     
 

The City has continued to see a decrease in vacancies overall. Maintenance Technicians, Equipment 
Operators, Firefighters, and Police Officers are the positions that experience the highest turnover.  The 
Fire Academy is still utilized to train entry-level Firefighters, and the Police Apprenticeship program 
continues to help introduce prospective students to a career in law enforcement.  The City is also utilizing 
an in-house CDL training program to fill Equipment Operator positions.        

To help enhance our applicant and employee engagement initiative, the City is addressing the following 
areas:       

 Recruitment/Onboarding – The City will be rolling out an online platform to help streamline 
communication with applicants through the onboarding process.     
   

 Employee Wellness – The City is continuing to look for opportunities to develop the City’s Health 
Clinic by expanding services for employees and their families.         
    

 Benefits – The City has rolled out a new strategic plan to help control health insurance costs, 
along with a new model for employee premiums.  All employees on the City’s health insurance 
plan will now pay a premium for health insurance.    
     

Other Departmental Changes: 

City Manager’s Office: Assistant City Manager, Rick Beasley, retired in February 2026.  Steve Miller was 
promoted from Public Works Director to Assistant City Manager. Steve will oversee Public Services, 
Planning, and Business Development.       

Information Technology: Darin Kiracofe was named the Information Technology Director in June 2025.  

Police: Bryan Adams was named Chief of Police in July 2025.     

Public Works: Caroline Kone was promoted to Assistant Public Works Director – City Engineer in March 
2026.               
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Actual Actual Actual Actual Actual Actual Actual Actual Budgeted
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027

Administration - City Manager's Office 6 6 6 6 6 6 6 7 8
Neighborhoods
Communications 3 3 3 4 4 4 4 4 4
Budget 1 1 1 1 1 1 1 1 1
Bond Project Manager 1 1 1 0 0 0 0 0 0

Human Resources 6 6 6 6 6 7 7 6 6
Risk 2 2 2 2 2 1 1 2 2

City Clerk 1 1 1 1 1 1 1 1 1
Engineering 6 6 6 6 6 6 6 6 5
Finance 18 18 18 18 18 18 18 18 18
Legal 2 2 2 2 2 2 2 1 0
Public Services

Building Services 6 6 10 10 10 10 10 11 12
Landscape Services 17 17 36 36 41 41 43 43 44
Central Services 7 7 7 7 7 7 7 7 7
Fleet Maintenance 12 12 12 12 12 12 12 12 12

Information Technology 8 9 9 9 9 9 9 11 12
Public Safety
Fire 135 137 138 139 139 139 139 140 141
Police 152 152 157 157 157 158 158 156 157
Transportation

Airport 10 10 10 12 13 13 14 15 14
Public Services

Streets 43 43 43 43 37 37 37 37 37
Traffic 11 11 11 11 11 11 11 11 11

Environmental Protection
Public Services

Sanitation - Commercial 11 11 11 11 11 11 11 11 11
Sanitation - Residential 12 12 12 12 12 12 13 14 14
Stormwater 1 1 1 1 1 1 1 1 1

Biosolids - - - - - - - 6 6

Public Utilities Administration 11 11 12 13 15 17 18 18 18
Henry Fork Plant 10 10 10 10 10 10 10 9 9
Northeast Plant 11 11 11 11 11 11 11 11 11

Pretreatment and Labs 7 7 7 7 7 8 8 7 6
Collection System (Pump Stations) 16 16 16 16 16 16 16 23 23
Distribution System (Construction) 33 33 33 33 33 33 34 42 42
Water Plant 12 12 12 12 12 12 12 13 14
Claremont 2 2 2 2 2 2 2 1 1
Catawba 3 3 3 3 3 3 3 3 3
Recycling 13 13 13 13 13 13 13 13 13

Economic and Community Development
Planning 10 10 10 10 11 12 12 7 7
Business Development - - - - - - - 4 4
Culture and Recreation

Library 17 17 17 18 19 19 20 23 23
Parks and Recreation 18 19 19 19 19 19 19 19 19

Maintenance 24 23 0 0 0 0 0 0 0

Total 658 661 668 673 677 682 689 714 717
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 Coordinated five 5k races that made up the Hickory 5K series with over 700 total participants.  
 Coordinated City Christmas Parade with 104 organizations participating and approximately 11k 

spectators. 
 Hosted Tar Heel Baseball State Tournament  
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Enterprise Fund 2024-2025 2025-2026 2026-2027 Percent
Revenue by Category Actual Budgeted Budgeted Change
Other Taxes 34,962          30,000          30,000          0.0%

Restricted Intergovernmental 6,923,096     3,650,423     3,880,017     6.3%

Sales and Services 45,067,791   41,113,207   44,435,058   8.1%

Investment Earnings 1,549,312     115,000        155,000        34.8%

Miscellaneous 4,723,910     1,622,000     3,422,000     111.0%
Other Financing Sources 3,313,073     8,227,845     5,416,337     -34.2%
Revenue Total 61,612,144   54,758,475   57,338,412   4.7%
Per Capita 1,487.96       1,256.56       1,317.16       4.8%

Enterprise Fund 2024-2025 2025-2026 2026-2027 Percent

Expenditure by Category Actual Budgeted Budgeted Change

Personnel 12,322,218   14,099,491   15,101,058   7.1%

Operations 18,057,664   18,837,696   19,849,731   5.4%

Capital 8,147,590     6,644,962     7,436,113     11.9%

Contingency 869,959        869,595        898,061        3.3%

Special Appropriations 101,934        125,957        172,619        37.0%

Debt Service 298,932        3,931,340     3,951,247     0.5%

Interfund Transfers 3,745,533     4,814,144     4,485,130     -6.8%

Pro Rata Reimbursement 5,125,354     5,435,290     5,444,453     0.2%

Expenditure Total 48,669,184   54,758,475   57,338,412   4.7%

Per Capita 1,175.39       1,256.56       1,317.16       4.8%
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Full Time 10                             10                             9                               

Seasonal 1                               1                               1                               
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1,369 1,210 1,200 525

10% 13% 12% ≤15%

2.1% 2.0% 2.0% ≤4%
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Water and Sewer Fund Debt 2023-2024 2024-2025 2025-2026 2026-2027 Percent 

  Actual Actual Budgeted Budgeted Change 
NC Revolving Loan           
Cripple Creek 40,058 40,058 40,058 40,058 0.0% 
Interest 352,327 237,490 237,490 214,474 -9.7% 
Geitner Basin 163,617 149,018 149,018 149,018 0.0% 
Central Business District Sewer 68,205 68,205 68,205 68,205 0.0% 
Northeast Plant 910,000 895,000 895,000 890,000 -0.6% 
Murray Basin 259,135 259,135 259,135 259,135 0.0% 
Biosolids Facility 0 1,500,000 1,500,000 1,500,000 0.0% 
Subtotal 1,793,342 3,148,906 3,148,906 3,120,890 -0.9% 
Installment Purchases           
Henry Fork Sewer 475,000 0 0 0 0.0% 
Hickory-Catawba Wastewater Treatment 
Plant 

702,894 735,353 735,353 752,140 
2.3% 

Interest 88,495 47,081 47,081 30,293 -35.7% 
Subtotal 1,266,389 782,434 782,434 782,433 0.0% 
Total 3,059,731 3,931,340 3,931,340 3,903,323 -0.7% 
            
Solid Waste Fund Debt 2023-2024 2024-2025 2025-2026 2026-2027 Percent 
  Actual Actual Budgeted Budgeted Change 
Installment Purchases           
Replacement of four (4) Solid Waste 
vehicles 

169,755 113,170 0 0 
0.0% 

Solid Waste Fund Total 169,755 113,170 0 0 0.0% 

Special Appropriations by 2023-2024 2024-2025 2025-2026 2026-2027 Percent
Functional Area Actual Actual Budgeted Budgeted Change
Environmental Protection
Catawba County EDC 46,832 50,400 52,056 55,270 6.2%
Habitat for Humanity 28,403 31,704 31,704 11,402 -64.0%
Western Piedmont Council of Governments 7,577 51,533 42,197 105,947 151.1%
Total 82,812 133,637 125,957 172,619 37.0%
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Transfers from Water and Sewer Fund 2023-2024 2024-2025 2025-2026 2026-2027 Percent
Actual Actual Budgeted Budgeted Change

Capital Reserve Fund 1,340,000 1,340,000 1,340,000 1,340,000 0.0%
General Capital Project 2,652,120 0 0 0 0.0%
General Fund 550,000 0 0 0 0.0%
Insurance Fund 0 0 0 0 0.0%
Biosolids Fund 122,500 173,281 0 0 0.0%
Stormwater Fund 173,227 141,924 144,233 145,130 0.6%
Water and Sewer Capital Projects Fund 3,394,959 455,792 0 0 0.0%
Water and Sewer Capital Reserve Fund 1,145,817 1,634,536 3,329,911 3,000,000 -9.9%
Total 9,378,623 3,745,533 4,814,144 4,485,130 -6.8%

Transfer from Airport Fund 2023-2024 2024-2025 2025-2026 2026-2027 Percent
Actual Actual Budgeted Budgeted Change

Enterprise Capital Project 0 0 0 0 0.0%
Total 0 0 0 0 0%

Transfers from Solid Waste Fund 2023-2024 2024-2025 2025-2026 2026-2027 Percent
Actual Actual Budgeted Budgeted Change

Insurance Fund 0 0 0 0 0%
Total 0 0 0 0 0%
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 As of July 1, 2026 Budgeted
Design 491,257.00        
Construction 15,654,668.00  
Right-of-Way -                       
Engineering 2,144,271.00     
Miscellaneous 1,082,198.00     
Land 8,498,452.00     
Transfer to General Fund 3,083,081.00     

Total 30,953,927.00  
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As of July 1, 2026 Budgeted
Design 2,380,927.00                           
Construction 22,261,582.00                        
Right-of-Way 1,724,148.00                           
Engineering 1,808,919.00                           
Miscellaneous 788,089.00                              
Total 28,963,665.00                        
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As of July 1, 2026 Budgeted
Design 1,530,828.00                           
Construction 23,332,993.00                        
Right-of-Way 1,413,000.00                           
Engineering 1,327,472.00                           
Miscellaneous 548,960.00                              

Total 28,153,253.00                        
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 *Debt retired
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Schedule 12

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Debt limit 363,175,123$  372,328,057$  382,118,070$  391,766,805$  409,658,607$  424,185,891$           431,460,490$      455,347,201$        688,241,088$        701,771,453$        

Total net debt applicable to limit 35,073,488      31,172,054      30,840,573      43,026,003      58,591,268      62,080,074               70,559,671          85,786,371            99,749,318            102,904,237          

Legal debt margin 328,101,635$  341,156,003$  351,277,497$  348,740,802$  351,067,339$  362,105,817$           360,900,819$      369,560,830$        588,491,770$        598,867,216$        

Total net debt applicable to the limit
as a percentage of debt limit 10.42% 9.66% 8.37% 8.07% 10.98% 14.30% 14.64% 16.35% 14.08% 14.66%

Assessed value of taxable property 8,772,143,163$        

Debt limit - 8 percent of assessed value 701,771,453$           

Debt applicable to limit:
Gross debt 102,904,237             
Less - water bonds -                               

Total net debt applicable to limit 102,904,237             

Legal debt margin 598,867,216$           

          CITY OF HICKORY, NORTH CAROLINA
          LEGAL DEBT MARGIN INFORMATION

          LAST TEN FISCAL YEARS

Legal Debt Margin Calculation for Fiscal Year 2025
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Type Catawba Burke Caldwell TOTAL
Real 6,785,345,934   13,814,452     107,430,200   6,906,590,586   
Personal 1,096,877,874   101,530,599   125,465,458   1,323,873,931   
Public Services 165,096,773       1,914,236        68,592,918     235,603,927       
TOTAL 8,047,320,581   117,259,287   301,488,576   8,466,068,444   

Percentage Percentage
of Total City of Total City

Taxable Taxable Taxable Taxable
Assessed Assessed Assessed Assessed

Taxpayer Value Rank Value Value Rank Value

Merchants Distributors Inc 298,093,610$         1 3.40% 115,987,065$  1 2.55%
Corning Cable Systems 178,419,887           2 2.03% 54,917,429      2 1.21%
DLP - Frye Regional Medical Center 115,284,608           3 1.31%
Shurtape Technologies Inc 95,069,788             4 1.08% 24,308,429      8 0.54%
Duke Energy Carolinas LLC 77,693,654             5 0.89% 41,858,789      3 0.92%
Legends of Hickory 69,830,500             6 0.80% 23,056,600      10 0.51%
Startown Multifamily LLC 56,817,700             7 0.65%
Mosteller Apartments LLC 47,967,400             8 0.55%
Pepperstone Associates of Hickory LLC 42,241,811             10 0.48%
Hickory Preserve LLC 38,542,400             9 0.44%

Valley Hills Mall - 38,553,000      4 0.85%
Duke Energies Carolinas
American Med International 30,866,201      5 0.68%
Tate Boulevard LLC 29,321,500      6 0.65%
Hickory Springs LLC 27,315,359      7 0.60%
Inland Western Hickory-Catawba LLC 24,021,500      9 0.53%
Health Care Property Investors

Total 1,019,961,358$      11.63% 410,205,872$  9.04%

Source: Catawba County, Caldwell County and City of Hickory Administrative Services

2025 2016

CITY OF HICKORY, NORTH CAROLINA
PRINCIPAL PROPERTY TAXPAYERS

CURRENT YEAR AND NINE YEARS AGO
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