A Regular Meeting of the City Council of the City of Hickory was held in the Council Chamber of the
Municipal Building on Tuesday, March 17, 2026 at 6:00 p.m., with the following members present:

Hank Guess
Tony Wood Anthony Freeman
Charlotte C. Williams Aldermen Arnita M. Dula
Danny Seaver Jill Patton

A quorum was present.

Also present were City Manager Warren Wood, Deputy City Manager Rodney Miller, Assistant City
Manager Steve Miller, City Attorney Timothy Swanson, Deputy City Clerk Crystal B. Mundy and City Clerk

Debbie D. Miller

Mayor Guess called the meeting to order. All Council members were present.

Invocation by Reverend Dr. Nick Perrin, Senior Pastor, Corinth Reformed Church

Pledge of Allegiance

Special Presentations

Persons Requesting to Be Heard

A.

Ms. Janice Godwin, 50 22" Avenue NW, Hickory, advised she was a resident of Hickory
for a little over a year. She was present to let Council know some problems that she had
encountered in just a year that she had been in Hickory. Not that anything could be done
to resolve them, but she thought she would let Council know what a new resident had
incurred. She gave a little bit of background about herself. She moved here from Little
Switzerland, North Carolina, which was on the Blue Ridge Parkway. She was a native of
Charlotte, but her husband grew up there. She and her husband owned a heating and air
conditioning manufacturer's rep business. She was President of the Real Estate Board in
Mitchell County and was the Realtor of the Year in 2011. She had been a Rotarian for over
25 years. She served on the Chamber of Commerce as Treasurer for 3 years and was
just a regular member for 1 year. She also served on the board at Mitchell- Mayland College
and the Chamber of Commerce, as the Treasurer for 3 years. She had been involved in a
lot of public things and involvement in the community. She left the mountains because of
Hurricane Helene. It destroyed her son's house. She has a son who was disabled that
lives there and still lived there in the house she owns. Once buying her house, after the
first heavy rain, she encountered an open culvert. She had spoken with Mayor Guess
about it, an open culvert from the Colonnade Building. She lived right behind the Colonnade
Building and the former ABC store. There was an open culvert in the parking lot that
dumped water on her property. The first heavy rain she had the Mississippi River running
through her yard. She went through all the different committees. She was introduced to
the Mayor by Donna Wright. She had been told, “well, nothing we can do. You just have
to sue the owner of that property to get anything done. Ms. Godwin, if we help you in the
stormwater drain off, then we might have to help somebody else”. God help you if you have
to help somebody else. She did not get any help.

Ms. Godwin advised the second thing she encountered was that the Colonnade Building
had a garbage dumpster, and it overflowed with garbage. Right now, she had a lot of
garbage in her backyard. Behind the old ABC store, she thought they might be familiar
with it, it sits right beside the Colonnade Building. There was a homeless man living there
under a tarp. And being a widow and 79 years old and looking forward to leaving the
mountains after what she went through and having a nice little yard to work in, she was
told, “well, that's a homeless person”. She called the police department and asked that
they check into it because he was living in a permanent structure there. They came out on
Monday night. He has a little dog, and everybody in that little section of town supports him.
They enable him, give him food for free. The owners of this building, it was owned by
Jewelry Exchange, she believed, the Shook’s, and they have told this man he could stay
there under their front porch for shelter. She walked over to take pictures of the garbage
in her yard and garbage that came out of the dumpster, and this homeless person saw her
and came running over to her.

Deputy City Clerk Crystal Mundy called three minutes.

Mayor Guess moved, seconded by Alderwoman Dula to allow Ms. Godwin to continue.
The motion carried unanimously.

Ms. Godwin advised the homeless man ran over, started running towards her, cursing her,
screaming, giving her the bird, calling her names. Once he got within 15 feet of her, she
called 911, the police. The dispatcher could hear her. And what he told her was, he was
going to follow her home and find out where she lived. She took that as a threat, being
that she lived by herself. To make the story short, police officers came and did nothing.
They talked to him and came back and told her that it was really code enforcement, that
she needed to call code enforcement to get him off the property. They did nothing about
the man threatening her and telling her that he was going to follow her home. She was
told to go home, shut her blinds, and lock her doors. She did. He was down at her house
today. She did not know where he was, but he did finally take his tarps down.
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VI.

VII.

VIII.

Ms. Godwin advised the other thing she encountered was directly behind her property, and
she knew when she bought the house commercial entities were on one side, Now the
Murphy's Oil was behind her. Mr. Phillips that owned that property had yet to put up a
screen. They came in and cut down all the trees. They cut everything down. Now she
looks out from her porch and sees nothing but this big service station and now
Whataburger. Mr. Phillips keeps saying he has a plan for that, but it will not be done until
he gets an anchor tenant in that building. Good luck to him. The new car wash, it was one
of the best, she understood one of the highest franchises in the United States, was that
Tommy's, the big red car wash. It sounded like an airport, sounded like an airplane taking
off as they drove out and got their car dried with this air. She could not sit on her front porch
until after 9:30 p.m. at night when they shut it down. She did not know how it got passed
for noise ordinance, but she had been told it would do her no good to try to work with that
because they could disturb her peace all day but not at night. She had to wait till they closed
to sit on her front porch. She was told by her aunt years ago that when your hair turns
white, people tend to look right through you. They do not see you, or want to hear what you
have to say, or do not care how you lived your past. They just look right through you. She
believed that today. She had a saying with her real estate company, “Little Switzerland, a
wonderful place to visit. Wouldn't you love to live here?” She could not say that about
Hickory. She felt that she was going to put her house up for sale. She decided yesterday
when she was told by the police officers to go home, lock her doors, and pull her blinds
down. She was leaving Hickory. She would probably get less than what she paid for her
house because of the car wash, homeless man, and looking right out at a lit-up service
station all day long. She knew there was nothing they could do about it, but she thought
they should know what she had encountered in this town. She had supported her
communities where she lived before but felt that it was a beautiful town. Anybody ask her,
"Jan, how do you like Hickory?" Her comment was, "It's alive. The town is alive. It was not
dead”. But she would tell them one thing. In the mountains, she dealt with the hillbilly good
old boys. She learned real fast there was a good old boys’ society. But the good old boys
in the mountains sure treated her a lot better than the good old boys she had dealt with
here in Hickory. She appreciated their time and thanked them for letting her extend her
time. She was glad to answer any questions or meet them after the meeting.

Mayor Guess thanked Ms. Godwin.

City Manager Warren Wood advised they would have some people talk to Ms. Godwin
after the meeting.

Mayor Guess asked if there was anyone else present that would like to address the Council
this evening? No one else appeared.

Approval of Minutes
A. Regular Meeting of March 3, 2026.

Alderman Seaver moved, seconded by Alderwoman Patton that the Minutes of March 3,
2026 be approved. The motion carried unanimously.

Reaffirmation and Ratification of Second Readings. Votes recorded on first reading will be
reaffirmed and ratified on second reading unless Council Members change their votes and so
indicate on second reading.

Alderwoman Patton moved, seconded by Alderwoman Dula that the following be reaffirmed and
ratified on second reading. The motion carried unanimously.

A. Amendments to the Hickory Code of Ordinances Chapter 6, Article VI, Sections 6-168 and
6-170. (First Reading Vote: Unanimous)

B. Budget Revision Number 14. (First Reading Vote: Unanimous)

C. Ordinance to Amend the City of Hickory Code of Ordinances Chapter 29, Article Ill. (First

Reading Vote: Unanimous)

Consent Agenda: All items below will be enacted by vote of City Council. There will be no separate
discussion of these items unless a Council Member so requests. In which event, the item will be
removed from the Consent Agenda and considered under ltem IX.

Alderman Freeman moved, seconded by Alderwoman Patton approval of the Consent Agenda.
The motion carried unanimously.

A. Approved a Resolution for a Construction Manager at Risk Contract for the Construction
of the Catawba River Environmental Education Center.

Staff requests Council’s consideration of the Resolution Approving a Construction Manager
at Risk Contract for the construction of the Catawba River Environmental Education
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Center. The City of Hickory purchased three parcels, covering approximately 25-acres,
with an existing structure and with the project and parcels serving as an Environmental
Education Center for the City of Hickory and Catawba/Burke County. The project is
anticipated to be developed in several phases. North Carolina General Statutes 143-128.1
specifically authorizes the City to use the construction management at-risk delivery method
to construct the project. The statute defines construction management at risk services as
those services provided by a person, corporation, or entity that (i) provides construction
management services for a project throughout the preconstruction and construction
phases, (ii) who is licensed as a general contractor, and (iii) who guarantees the cost of
the project. The City has selected Hickory Construction Company to be the construction
manager at-risk (“Construction Manager”) in accordance with Article 3D of Chapter 143 of
the North Carolina General Statutes. Per N.C.G.S. 143-128.1, the Construction Manager
is required to contract directly with the City for all construction. The proposed Resolution
authorizes the City Manager to take all necessary steps to negotiate, execute, and deliver
a final contract with the Construction Manager. Staff requests Council’s consideration of a
Resolution Approving a Construction Manager at Risk Contract for the construction of the
Catawba River Environmental Education Center.

RESOLUTION NO. 26-15
RESOLUTION APPROVING A CONSTRUCTION MANAGEMENT AT-RISK
AGREEMENT FOR THE CONSTRUCTION OF THE CATAWBA RIVER
ENVIRONMENTAL EDUCATION CENTER

WHEREAS, the City of Hickory (“City”) is the owner of three parcels comprised of
approximately twenty-five (25) acres located in Burke County, North Carolina; and

WHEREAS, the City plans to construct an Environmental Education Center by retrofitting
two existing buildings to create space for public and private events, indoor and outdoor
classroom space, exhibit areas, gift ship, kitchen, area café seating, parking lot, garden
pavilion, water access and creek pavilion and other amenities.

WHEREAS, N.C.G.S. 143-128.1 authorizes the City to use the construction management
at-risk delivery method to construct the Project.

WHEREAS, the City has selected Hickory Construction Company to be the construction
manager at-risk (“Construction Manager”) in accordance with Article 3D of Chapter 143 of
the North Carolina General Statutes; and

WHEREAS, the City Council of the City of Hickory desires to enter into a contract with the
Construction Manager for construction-management at-risk services.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL THAT:

1. The City Manager is authorized and directed to take all such further action as he
may consider necessary or desirable toward the completion of the actions
contemplated by this resolution.

2. Such action shall include, but not be limited to, the execution and delivery of a
contract in its final form.

3. This resolution takes effect immediately upon the approval by Council.

Approved a Professional Services Agreement with McMillan Pazdan Smith for
Architecture/Engineering Design Development Services for the Catawba River
Environmental Education Center in the Amount of $550,000.

Staff requests Council’s approval of the Professional Services Agreement with McMillan
Pazdan Smith (MPS) for architecture/engineering design development services for the
Catawba River Environmental Education Center (CREEC) in the amount of $550,000. The
City of Hickory purchased three parcels, covering approximately 25-acres, with an existing
structure and with the project and parcels serving as an Environmental Education Center
for the City of Hickory and Catawba/Burke County. The project is anticipated to be
developed in several phases. The City and MPS completed Phase One design services,
which included site analysis, programming, visioning, and initial master planning for the
project. Phase Two will consist of MPS and its consultant team providing schematic design
documentation such as site plan tabular data, floor plans, building/section details,
elevations and architectural character drawings. Revit modeling and proposed building
system narratives will be included along with the coordination of structural, mechanical,
electrical and plumbing drawings for schematic level plans and narratives as necessary.
Landscape and civil design for schematic plans and narratives along with exhibit pre-
design and content development will also be received. Staff recommends Council’s
approval of the professional services agreement with McMillan Pazdan Smith for
architecture/engineering design development services for the Catawba River
Environmental Education Center (CREEC) in the amount of $550,000.
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Approved the Citizens’ Advisory Committee Recommendation for Assistance through the
City of Hickory’s Housing Programs.

The mission of the City of Hickory’s Community Development Division is to preserve the
existing housing base, enhance ownership opportunities for all of its citizens to obtain
decent housing, and provide a quality environment conducive to the safe and healthy
growth of its citizenry. The seven-member Citizens’ Advisory Committee was formed to
provide for citizens’ input in the facilitation of the City’s Community Development Block
Grant (CDBG) program, as well as any other similar community enhancement funding the
City may receive. The following requests were considered by the Citizens’ Advisory
Committee at their regular meeting on March 5, 2026:

> William Little, located at 2135 9t Avenue NE, Hickory was denied funding of up to
$15,000 under the City of Hickory’s 2026 Urgent Repair Program due to not
meeting the criteria for the program.

> Patricia Hill, located at 3366 48" Avenue NE, Hickory was recommended for
approval of up to $15,000 under the City of Hickory’s 2026 Urgent Repair Program.
> Ruby Heavner, located at 1174 1st Avenue SW, Hickory was recommended for

approval of up to $5,611 under the City of Hickory’s 2026 Urgent Repair Program.

The Citizens’ Advisory Committee recommends approval of the aforementioned requests
for assistance through the City of Hickory’s housing assistance programs.

Approved the Issuance of Pyrotechnic Display Permits to Pyro Shows Inc. for Fireworks
Displays at the Hickory Crawdads Stadium.

Staff requests approval to issue pyrotechnic display permits to Pyro Shows Inc. for
fireworks displays at the Hickory Crawdads stadium. Douglas Locascio, General Manager
of the Hickory Crawdads, submitted a request to obtain permission to conduct public
fireworks displays on the following dates: April 3, April 17, May 8, May 22, May 24, June
5, June 19, June 26, July 4, July 17, July 24, August 7, August 21, and September 4, 2026.
The following would be rain dates: April 4, April 18, May 9, May 23, June 6, June 20, June
27, July 5, July 18, July 25, August 8, August 22, and September 5, 2026. The North
Carolina Fire Code requires an operational permit for the use and handling of pyrotechnic
special effects material. The Hickory Fire Department Fire & Life Safety Division shall
review all required documentation for the event, including Alcohol Tobacco and Firearm’s
(ATF) License, Operator and Assistant Operators Permits from North Carolina Office of
State Fire Marshal (NCOSFM), Site Plan, and the one-million-dollar liability insurance
policy. The Fire & Life Safety Division will also inspect the pyrotechnics display area before
the event to ensure compliance with NCOSFM Guidelines, National Fire Protection
Association (NFPA) NFPA 1123 Code for Fireworks Display, and NFPA 1126 Use of
Pyrotechnics Before a Proximate Audience (if applicable). Staff recommend approval of
the above pyrotechnics displays.

Approved and Authorized the Execution and Recording the Judgment regarding the City
of Hickory versus JDW Hickory, LLC, Case Number 22CVS000573-170 Related to 908 Old
Lenoir Road (Parcel 28) for the OLLE Art Walk Condemnation.

In 2022, the City of Hickory condemned 908 Old Lenoir Road (Parcel 28) to construct a 10-
foot-wide multi-use pathway connecting City Walk, Aviation Walk, and Riverwalk. The
pathway will extend from City Walk, following 9th Street NW and Old Lenoir Road, to
Riverwalk. This pathway is commonly referred to as the “OLLE Art Walk.” The multi-use
trail is necessary to provide connectivity for pedestrians and cyclists. The City deposited
$34,575 with the Clerk of Court for condemnation. The property owners requested an
additional $200,000. Through mediation, a settlement for an additional $115,425 was
reached. The total settlement amount is $150,000, which is closer to the appraised value
of the property acquired. The $150,000 settlement for 908 Old Lenoir Road (Parcel 28) has
been budgeted within the project for the necessary easements.

Approved Declaring Surplus Fire Department Equipment and Selling the Equipment to
Wilkes County Emergency Services.

The City of Hickory Fire Department staff requests approval to declare as surplus twenty
EF Johnson VP900, Model Ill, Phase | Portable Radios, forty batteries, twenty remote
speaker mics, eight single-bay chargers and two six-bay chargers. In accordance with
NCGS 160A-274, the City is allowed to dispose of property by private sale at a negotiated
price after Council’'s approval and advertisement. The intent of the Fire Department is to
sell these portable radios and accessories, at a negotiated price, to Wilkes County
Emergency Services. The revenue from the sale of this equipment will be used towards
the associated costs for the new Records Management System. Hickory Fire Department
staff recommend declaring the equipment as surplus and selling said equipment to Wilkes
County Emergency Services.
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RESOLUTION NO. 26-16
A Resolution of the Hickory City Council
Declaring Surplus Obsolete Portable Radios, Batteries,
Remote Speaker Mics and Chargers
And Authorizing Sell to Wilkes County Emergency Services

WHEREAS, the Hickory Fire Department declares surplus twenty EF Johnson VP900,
Model Ill, Phase | Portable Radios, forty batteries, twenty remote speaker mics, eight
single-bay chargers and two six-bay chargers.

WHEREAS, the Hickory Fire Department wishes to sell said property to Wilkes County
Emergency Services at a negotiated price.

WHEREAS, G.S. 160A-274 allows the City to dispose of property by private sale at a
negotiated price after Council’s approval and advertisement.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Hickory, North
Carolina:

SECTION 1.  That authorization is given to the Hickory Fire Department to dispose of
the declared surplus in a manner serving the best interest of the City.

SECTION 2.  This Resolution shall become effective upon adoption.

Approved a Contract with J.T. Russell & Sons, Inc., in the Amount of $4,491,347.90 for
Runway 24 Engineered Material Arresting System (EMAS) Project.

Staff requests approval of a construction contract agreement with J.T. Russell & Sons, Inc.,
in the amount of $4,491,347.90 for the Runway 24 EMAS project. The Federal Aviation
Administration (FAA) determined during an airport safety inspection that the runway safety
area for Runway 24 was not within regulation. The runway safety area for Hickory Regional
Airport is required to be 400 feet wide, extending out to at least 1,000 feet. The Runway 24
safety area is only 700 feet long due to surrounding topography. By installing an
Engineered Material Arresting System (EMAS), the safety area will meet regulatory
requirements by having a system in place in the event of an aircraft runway excursion. The
contract with J.T. Russell & Sons Inc. will be $4,491,347.90 which will include installation
of the EMAS blocks and for 198 feet of shoulder strength pavement at the approach end
of Runway 24. Staff recommend approval of the contract with J.T. Russell & Sons, Inc. in
the amount of $4,491,347.90. This portion of the project will be funded by using a previously
accepted discretionary grant in the amount of $11,215,188 with a match of $560,760 using
TRDF funding from the State.

Approved on First Reading Budget Revision Number15.

ORDINANCE NO. 26-12
BUDGET REVISION NUMBER 15

BE IT ORDAINED by the Governing Board of the City of Hickory that, pursuant to N.C.
General Statutes 159.15 and 159.13.2, the following revision be made to the annual budget
ordinance for the fiscal year ending June 30, 2026, and for the duration of the Project
Ordinance noted herein.

SECTION 1. To amend the General Fund within the FY 2025-26 Budget Ordinance, the
expenditures shall be amended as follows:

FUNCTIONAL AREA INCREASE DECREASE
Culture & Recreation 76,750 -
TOTAL 76,750 -

To provide funding for the above, the General Fund revenues will be amended as follows:

FUNCTIONAL AREA INCREASE DECREASE
Restricted Intergovernmental 76,750 -
TOTAL 76,750 -

SECTION 2. To amend the Capital Reserve Fund within the FY 2025-26 Budget
Ordinance, the expenditures shall be amended as follows:

FUNCTIONAL AREA INCREASE DECREASE
General Government - 315,095
Environmental Protection - 315,095
Other Financing Uses 630,190 -
TOTAL 630,190 630,190
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SECTION 3. To amend the CREEC Project (#83317) Capital Project Ordinance, the
expenditures shall be amended as follows:

FUNCTIONAL AREA INCREASE DECREASE
Water & Sewer Capital Projects 630,190 -
TOTAL 630,190 -
To provide funding for the above, the CREEC Project (#83317) revenues will be amended
as follows:
FUNCTIONAL AREA INCREASE DECREASE
Other Financing Sources 630,190 -
TOTAL 630,190 -

SECTION 4. Copies of the budget revision shall be furnished to the Clerk of the Governing
Board, and to the City Manager (Budget Officer) and the Finance Officer for their direction.

Items Removed from Consent Agenda — None
Informational Items

New Business

A. Public Hearings
B. Departmental Reports
1. Appointments to Boards and Commissions

COMMUNITY RELATIONS COUNCIL
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Caucasian (Council Appoints) VACANT
Caucasian (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT

HICKORY REGIONAL PLANNING COMMISSION

(Term Expiring 6-30; 3-Year Terms with Unlimited Appointments) (Appointed

by City Council)

Burke County Representative (Mayor Appoints with Recommendation from Burke
County) VACANT

RECYCLING ADVISORY BOARD
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Ward 6 (Patton Appoints) VACANT
At-Large (Council Appoints) VACANT
At-Large (Council Appoints) VACANT

YOUTH COUNCIL
(Terms Expiring 6-30; 1-Year Terms) (Appointed by City Council)
Homeschool Representative VACANT

C. Presentation of Petitions and Requests
Matters Not on Agenda (requires majority vote of Council to consider)

General Comments by Members of Council, City Manager or City Attorney of a Non-Business
Nature

Mayor Guess was curious if anyone on staff knew what today was besides St. Patrick's Day. He
advised that on March 17, 1913, Hickory became the first city in North Carolina to adopt the
Council/Manager form of government. On the day of the vote, 97% of Hickory's 565 registered
voters voted for Hickory to become the first city to have the Council/Manager form of government.
Not only was Hickory the first in North Carolina, but they were the third in the nation. Today was
their 113t year anniversary.

City Manager Warren Wood advised that they picked that day for good luck.
Mayor Guess asked if he was making that up?

City Manager Warren Wood advised there was one voter that did not vote, and they found out that
he had gone out of town. That was how small the voting turnout was.
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Mayor Guess advised they had 565 registered voters and a 97% turnout. He thought that was pretty
interesting. That was good.

Mayor Guess congratulated some of the City’s coworkers. The Hickory Elks Lodge, this last
weekend had their Americanism Award ceremony, and they always congratulate and pick a person
in the fire department, the street division, and police department for their exceptional public service-
servants of the year. This year at the fire department, it was Fire Captain Stephen Romano. In the
street division, it was Crew Leader McKinley Sherrill. And in the police department, it was Master
Police Officer Austin Steele. They certainly wanted to recognize those folks as exceptional public
servants of the year on behalf of the Elks Lodge.

Alderman Freeman thanked the Hickory Police Department. In his ward there was a homicide. It
always broke his heart when there was a senseless death, murder. He had since spoken to the
family and was familiar with the daughter of the deceased. Her name was London, and he reached
out to her. He thanked the Hickory Police Department for what they did.

Alderman Wood commented that is was their first meeting since the time change, and he reminded
everybody to check their smoke detectors, make sure they were working. The connector with the
time change, you were supposed to do it at the time change every year.

Alderman Seaver advised that one of their Key Club members at Hickory High School, Malachi
Conley, was now the governor of the North and South Carolina Key Clubs. Carolina's district
governor. He was the CEO of all the Key Clubs for North and South Carolina.

Alderman Freeman advised he was a brilliant man. What church does he attend?

Alderman Seaver advised he believed his preacher was Reverend Freeman. He does a great job.
If they had been present for some of the swearings-in, he helped with that. He was very interested
in government and different things, and an eloquent speaker, too.

City Manager Warren Wood requested HPD and the Chief, Brian Frazier, and Steve Miller to meet
with Ms. Godwin, they could meet in the conference room. They were familiar with a number of
those issues.

Mayor Guess asked Ms. Godwin if she was available.

Ms. Godwin advised she was available.

There being no further business, the meeting adjourned at 6:17 p.m.

Mayor

City Clerk



