A Regular Meeting of the City Council of the City of Hickory was held in the Council Chamber of the
Municipal Building on Tuesday, December 2, 2025, at 6:00 p.m., with the following members present:

Hank Guess
Tony Wood Anthony Freeman
Charlotte C. Williams Aldermen David P. Zagaroli
Arnita M. Dula
Danny Seaver Jill Patton

A quorum was present.

Also present were City Manager Warren Wood, Deputy City Manager Rodney Miller, Assistant City
Manager Rick Beasley, City Attorney Timothy Swanson, Deputy City Clerk Crystal B. Mundy and City Clerk

Debbie D. Miller

Mayor Guess called the meeting to order. All Council members were present.

Invocation by Reverend David Roberts, Morning Star First Baptist Church

Pledge of Allegiance

Special Presentations

A.

Recognition of Alderman David Zagaroli

Mayor Guess addressed his good friend David Zagaroli and expressed how much he
appreciated his service over the past 12 years serving on the Hickory City Council, and not
only his past service for serving on the Hickory City Council, but for decades before that.
He would not say how many decades, but for decades before that. His wife Nancy was
present, of course. He and his entire family had served and continued to serve this
community in many different ways. Not only was he their Council person, and had been
their representative for 12 years, and served in the City far beyond that. He thought that
many of the people in the room, including himself, were honored to call him their friend. He
told Alderman Zagaroli that he loved and appreciated him and thanked him for all that he
had done for the City of Hickory.

Alderwoman Patton expressed her love for Alderman Zagaroli. They had picked on each
other for over 12 years, and all she could think of was his creative mind. When they first
worked on the Hickory logo for Life. Well Crafted., he was insistent on the certain shape,
and it ended up being one of the best things that they had done. It had been really good
for the City. She appreciated his creative mind and more than anything, his love for the
community. She thanked him and had really enjoyed serving with him.

Alderman Freeman commented that it had been a pleasure sitting right next to him. There
were many times when Alderman Zagaroli would whisper in his ear. They were going to
miss his wit, and certainly his business acumen spoke for itself. To be a part of a Council
for 12 years let them know that what Alderman Zagaroli had done for the City would be
lasting and impactful. He thanked him for his guidance and support. There were a lot of
things that he could not have gotten done, if it were not for some of the votes that he
received from Alderman Zagaroli. He thanked him and appreciated him. He mentioned
that he could come to Clinton Tabernacle at any time.

Alderman Seaver appreciated working with Alderman Zagaroli for 12 years in City Council.
He thanked him for coming to so many of their Kiwanis Golf Tournaments and supporting
the kids doing that. Now he was going to be the oldest Council member again.

Mayor Guess interjected that he did not say the most mature, he said the oldest.

Alderman Seaver commented that he was still working on maturity. He thanked Alderman
Zagaroli for all he had done for them, and continued to do, they need to keep him around.

Alderwoman Williams corroborated that these two sometimes were like brother and sister
down here (Alderman Zagaroli and Alderwoman Patton). But it was all good. She thought
one of the things they had as a Council was how well they got along. They do not always
agree, but they talked about things, discussed, and worked together, and usually came up
with a good compromise. They were very respectful. She appreciated what Alderman
Zagaroli had done to encourage that and participate. She had really always enjoyed the
levity he brought to any meeting, to any discussion. Sometimes it got a little serious and
then he would throw in a joke and they all laughed. They were going to miss him. Come
back and visit often.

Alderman Wood had a lot of respect for Alderman Zagaroli. They knew each other before
he got on Council, but it was more in passing on the golf course and things like that. They
had gotten to know each other better. One of the things that he respected about Alderman
Zagaroli and that he had tried to pattern himself after was he was doing the job for the right
reasons. He did the job for the right reasons. It was important work. And it was not for the
spotlight. It was not for recognition. It was to make a difference. He had done that, and he
was trying to pattern himself as a Council member after that behavior. Thank you for
everything. He would be missed but not forgotten here.
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VI.

VII.

City Manager Warren Wood commented that it had been an honor to work with him, and
for him, for however many years. City Manager Warren Wood had been gone for a couple
years, so he missed him. It had been a pleasure having him around and his wisdom and
all he had given to the City. It was great, but he wanted to tell Nancy (his wife), thank you
for giving him to them for his time, and her time for all those years and all her sacrifices
that she had made for doing that. He mentioned that he gave Alderman Zagaroli a City of
Hickory Challenge Coin before the meeting. That was on behalf of all the staff of the City
of Hickory.

Mayor Guess advised on behalf of the Staff and Council; he was sure that Alderman
Zagaroli had noticed that there was a chair up here that had been engraved with his name
and the City seal on it. He presented the chair to Alderman Zagaroli on behalf of the Staff
and the entire Council. Photos were taken. A PowerPoint presentation was displayed
containing photos of Alderman Zagaroli’'s time serving on Council.

Alderman Zagaroli thanked everyone for their support. He enjoyed it, and he would be
coming back from time to time. A round of applause was given.

Oath of Office Ceremony for Mayor Hank Guess, Ward 4 Alderman Anthony Freeman, Ward 5
Newly Elected Alderwoman Arnita M. Dula, and Ward 6 Alderwoman Jill Patton

Mayor Hank Guess came to the podium accompanied by his wife and son. City Clerk Debbie Miller
administered the Oath of Office to Mayor Hank Guess. Photos were taken.

Mayor Hank Guess asked Alderman Anthony Freeman to the podium. Alderman Freeman was
accompanied by his family at the podium. Mayor Guess administered the Oath of Office to Ward
4 Alderman Anthony Freeman. Photos were taken.

Mayor Hank Guess asked newly elected Alderwoman Arnita Dula to the podium. She recognized
those in attendance, her sister Adrienne, her friend Darrell, her mother, sister Robin, her Cousin
Chrissy and her husband, friends, sisters, brothers, childhood friend Mary, Cousin Rhonda, and
many others. Mayor Guess administered the Oath of Office to Ward 5 Newly Elected Alderwoman
Arnita M. Dula. Photos were taken.

Mayor Guess asked Alderwoman Jill Patton to the podium. She was accompanied by her husband
Rick. She recognized those in attendance, her sister-in-law Nancy, brother Jay, good friend Janice
Boger and friends Chris and Anna Alexander. Mayor Hank Guess administered the Oath of Office
to Ward 6 Alderwoman Jill Patton. Photos were taken.

Election of Mayor Pro Tempore for Calendar Year 2026 Pursuant to NC General Statute §160A-70
and Section 2-54 of the Hickory City Code

Mayor Guess moved, seconded by Alderwoman Patton approval of Anthony Freeman as Mayor
Pro Tempore for Calendar Year 2026. The motion carried unanimously.

Alderman Freeman introduced his family, his lovely wife, Denise. Two ladies that moved to Hickory.
each had their homes built, moved from Connecticut to come and live with their brother. They were
his big sisters. They did not mind fighting for him. He introduced their nephew. They took him in.
They had shipped their last son, Aylin, to college at Winthrop. Then they brought on their nephew.
now he stayed with them, and he was getting ready to graduate from CVCC. He believed he had
some parishioners present from Clinton and friends.

Mayor Guess apologized that he did not give Alderman Freeman the opportunity to introduce these
folks earlier.

Alderman Freeman commented that they would have talked about him.

Mayor Hank Guess administered the Oath of Office to Anthony Freeman as Mayor Pro Tempore
for Calendar Year 2026. Photos were taken.

Appointment of City Attorney for Calendar Year 2026 Pursuant to the Hickory City Code, Section
4.151 of the Charter

Mayor Guess moved, seconded by Alderwoman Patton approval of Attorney Timothy Swanson as
City Attorney for Calendar Year 2026. The motion carried unanimously.

Mayor Guess asked City Attorney Timothy Swanson to the podium. Mayor Hank Guess
administered the Oath of Office to Attorney Timothy Swanson as City Attorney for Calendar Year
2026.

Mayor Guess recessed the meeting for three minutes at 6:24 p.m. The meeting was reconvened
at 6:28 p.m.



December 2, 2025

VIII.

XL

Persons Requesting to Be Heard

A. Ms. Lynn Dorfman, 102 20t Avenue NW, Hickory advised that when she comes she usually
speaks about traffic safety, as they all might remember. She had another reason to speak
tonight. She advised from the time she spoke two weeks ago, she heard back from an aide
to the Secretary of Transportation Dan Johnson, who clarified that the default speed limit
that they talk about on the NCDOT website of 35 mph within city limits was for State owned
roads. That should not get in their way of being more sensible about speed limits here in
town. One of her New Year's Resolutions was to do more research about best practices
for residential street safety. She thought they all could rest assured that she would be
sharing what she learned with them. She really came to take the opportunity for two
reasons, one, she wanted to thank Mayor Guess for his November 24t statement on
Federal activity in Hickory. He was absolutely right, no one should live in fear. Lastly, she
congratulated the newly elected and re-elected members of this Council. She looked
forward to their next term of service and their energized leadership to truly make life in
Hickory Well Crafted and to be sure, safer. Thank you for your service and your
commitment to our city.

B. Ms. Michelle Tompkins, 1 North Center Street, Hickory, advised that she moved into
downtown Hickory away from the community of Brookford in January. She loved living
downtown. There were a lot of things that were really great. One thing that she thought
was missing and for them to consider was having some kind of supermarket, like Top
Foods. Getting some kind of supermarket. She would be willing to take a petition around
to the people in downtown Hickory and see the interest, because she thought it was there.

Mayor Guess asked if anyone else would like to address the Council this evening. No one
appeared. He reminded everyone that obviously they do not have to wait until a Council
meeting to be able to address the Council. Council makes themselves available and would
certainly make time for them anytime other than a Council meeting. It was not necessary
to wait until one of those two times.

Approval of Minutes
A. Regular Meeting of November 18, 2025.

Alderman Seaver moved, seconded by Alderwoman Williams that the Minutes of
November 18, 2025, be approved. The motion carried unanimously.

Reaffirmation and Ratification of Second Readings. Votes recorded on first reading will be
reaffirmed and ratified on second reading unless Council Members change their votes and so
indicate on second reading.

Alderwoman Patton moved, seconded by Alderman Seaver that the following be reaffirmed and
ratified on second reading. The motion carried unanimously.

A. Budget Revision Number 7. (First Reading Vote: Unanimous)

Consent Agenda: All items below will be enacted by vote of City Council. There will be no separate
discussion of these items unless a Council Member so requests. In which event, the item will be
removed from the Consent Agenda and considered under Iltem XII.

Alderman Freeman moved, seconded by Alderwoman Williams approval of the Consent Agenda.
The motion carried unanimously.

A. Approved the Work Authorization with Talbert, Bright & Ellington, LLC for Design/Bid to
Rehabilitate the Control Tower at Hickory Regional Airport in the Amount of $208,560.56.

Staff requests City Council’s approval of the work authorization with Talbert, Bright &
Ellington, LLC (TBE) for design/bid to rehabilitate the control tower at the Hickory Regional
Airport. The City was awarded FAA Contract Tower funds under the State Block Grant
Program for Federal Fiscal Year 2025 for the Hickory Regional Airport. These funds are to
be expended no later than May 1, 2029, unless otherwise approved in writing by the
Division of Aviation. TBE'’s fee to conduct the design/bid phase of the project will be
$208,560.56 which will be funded by previously accepted North Carolina Department of
Transportation (NCDOT) allocated AIG funds. This grant will allow for systems such as
air-to-ground radios and voice recorders to be replaced with up-to-date technology.
Additionally, controller console replacement, airport lighting controls, and window shading
will be replaced. The control tower is a vital asset to the Hickory Regional Airport and its
users in ensuring maximum aviation safety. The City has worked with TBE for many years
as they have served as the Airport’s aviation consultant on numerous projects. Staff
recommends approval of the work authorization for design/bid in the amount of
$208,560.56 which will be funded by AIG funds via Grant 3627.66.10.4.
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B. Approved the Henry Fork Wastewater Treatment Facility Biosolids Facility Agreement with
City of Conover for the Purchase of Capacity at the Henry Fork Biosolids Facility.

Staff requests Council’s approval of the City of Conover Purchase Capacity Agreement of
ten percent beneficial interest in the Henry Fork Biosolids Facility. The City of Hickory
constructed the new Henry Fork Biosolids Facility for the operations of sludge processing,
drying, and disposal in accordance with all applicable State and Federal requirements. The
facility has the capacity to process approximately 85.4 dry tons of solids per week. The
City of Conover has requested to participate in the use, operation, and maintenance of the
Biosolids Facility, subject to the terms of this Agreement. The City of Conover shall have
a ten percent beneficial interest in the Biosolids Facility that grants them the right to use up
to ten percent allocated capacity (8.54 dry tons/week) but does not confer any ownership
rights in the Biosolids Facility, the real property or equipment. The City of Conover agrees
to pay the City of Hickory ten percent of the total construction costs of the Biosolids Facility
in bi-annual installments over a 20-year period. The City of Conver also agrees to pay the
City of Hickory ten percent of the net operating and maintenance costs, including debt from
NC State Revolving Loan Fund, associated with the Biosolids Facility. Staff recommends
Council’s approval of the City of Conover Purchase Capacity Agreement of ten percent
beneficial interest in the Henry Fork Biosolids Facility.

C. Approved on First Reading Budget Revision Number 8.

ORDINANCE NO. 25-31
BUDGET REVISION NUMBER 8

BE IT ORDAINED by the Governing Board of the City of Hickory that, pursuant to N.C.
General Statutes 159.15 and 159.13.2, the following revision be made to the annual budget
ordinance for the fiscal year ending June 30, 2026, and for the duration of the Project
Ordinance noted herein.

SECTION 1. To amend the General Fund within the FY 2025-26 Budget Ordinance, the
expenditures shall be amended as follows:

FUNCTIONAL AREA INCREASE DECREASE
Culture & Recreation 989 -
Public Safety 4,000 -
TOTAL 4,989 -

To provide funding for the above, the General Fund revenues will be amended as follows:

FUNCTIONAL AREA INCREASE DECREASE
Restricted Intergovernmental 989 -
Other Financing Sources 31 31
Miscellaneous 4,000 -
TOTAL 5,020 31

SECTION 2. To amend the Water/Sewer Fund within the FY 2025-26 Budget Ordinance,

the expenditures shall be amended as follows:

FUNCTIONAL AREA INCREASE DECREASE
Other Financing Uses 4,957,831 -
TOTAL 4,957,831 -
To provide funding for the above, the Water/Sewer Fund revenues will be amended as
follows:
FUNCTIONAL AREA INCREASE DECREASE
Other Financing Sources 4,957,831 -
TOTAL 4,957,831 -
SECTION 3. To amend the Capital Reserve Fund within the FY 2025-26 Budget
Ordinance, the expenditures shall be amended as follows:
FUNCTIONAL AREA INCREASE DECREASE
Environmental Protection - 3,000,000
Other Financing Uses 3,000,000 -
TOTAL 3,000,000 3,000,000

SECTION 4. To amend the Bulletproof Vest Partnership 2022 (#G51108) Capital Project
Ordinance, the expenditures shall be amended as follows:

FUNCTIONAL AREA

INCREASE

DECREASE

Other Financing Uses

31
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XIl.

X1,

XIV.

TOTAL | 31 | - |

To provide funding for the above, the Bulletproof Vest Partnership 2022 (#G51108)
revenues will be amended as follows:

FUNCTIONAL AREA INCREASE DECREASE

Investment Earnings 31 -

TOTAL 31 -

SECTION 5. To amend the AMI Radio Read Meters (#803313) Capital Project Ordinance,
the expenditures shall be amended as follows:

FUNCTIONAL AREA INCREASE DECREASE
Water & Sewer Capital Projects 10,657,831 -
TOTAL 10,657,831 -

To provide funding for the above, the AMI Radio Read Meters (#803313) revenues will be
amended as follows:

FUNCTIONAL AREA INCREASE DECREASE
Restricted Intergovernmental 2,700,000 -
Other Financing Sources 7,957,831 -
TOTAL 10,657,831 -

SECTION 6. Copies of the budget revision shall be furnished to the Clerk of the Governing
Board, and to the City Manager (Budget Officer) and the Finance Officer for their direction.

Items Removed from Consent Agenda — None

Informational Items

New Business
A.

B.

Public Hearings

Departmental Reports

1.

Accepted of the Bid and Awarded the Agreement to Core & Main LP in the Amount
of $9,638,028 and a Ten Percent Contingency for the Implementation of Advanced
Metering Infrastructure (AMI) — Presented by City Manager Warren Wood.

Staff requests Council’'s acceptance of the bid and award of the Master Project
Agreement to Core & Main LP for the implementation of advanced metering
infrastructure (AMI) in the amount of $9,638,028. Staff requests an additional 10%
($963,803) to be set aside as contingency and to repair/replace large meters.
Hickory Public Utilities Department is a regional water service provider having an
extensive water distribution system containing multiple storage tanks serving other
municipal, county and bulk users. The distribution system provides service to
approximately 32,000 metered connections. The City of Hickory currently reads
the majority of the water meters manually and provides no advanced metering
options to citizens. Migrating to advance metering infrastructure will increase
efficiency and accuracy in billing and provide transparency to customers on their
water usage trends. A new radio network will be constructed as well as new meters
and meter registers to transmit water usage data daily. Public Utilities advertised
an RFP for qualified firms to provide services related to the implementation of AMI
on October 7, 2024. Responses were received from: Core & Main LP, Badger
Meter Inc., Aclara Technologies, LLC, and Metron-Farnier, LLC. Core & Main LP
was selected as the best qualified firm to provide a system wide AMI solution. A
new IT server is needed in the amount of $56,000 to manage the upgraded billing
software. Funding of $4,957,831 will be taken from the water and sewer fund
balance and the remaining $3,000,000 will be transferred from water and sewer
capital reserve fund. Hickory is expected to be reimbursed by Alexander County
and Catawba County in the amount of $2,700,000 for meters installed in their
service areas. Staff recommends Council’'s acceptance of the bid and award of
the Master Project Agreement to Core & Main LP for the implementation of
advanced metering infrastructure (AMI) in the amount of $9,638,028. Staff
recommends an additional 10% ($963,803) to be set aside as contingency and to
repair/replace large meters.

City Manager Warren Wood gave a PowerPoint presentation. He advised the
departmental report was a report on the new water system, advanced metering
infrastructure, also known as AMI. This was something they had been planning
for the last 10 years. They had talked about it extensively at their Council/Staff
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retreat this past spring. The contract to begin that work was before them. The
action would be to consider approval at the end of the presentation. There were a
variety of items associated with this project. In the installation contract, which was
before them, there was a 10 percent contingency involved, some software
upgrades with a total project cost of $10.6 million. However, part of that cost was
associated with the systems they operate for Catawba County and Alexander
County, so they would be paying $2.7 million, which brings their total to
approximately $8 million City of Hickory dollars. They had reserved funding for
this project previously.

City Manager Warren Wood explained that it would involve upgrading. They have
32,000 water meters in their system. They would be upgrading every one of those.
It would be a system that would transmit data electronically to the City. Currently,
they have meter readers that go out and read meters manually. That practice was
going away. This would all be transmitted via radio frequency back to City Hall in
terms of the meter data. They were estimating a two- or three-year installation
schedule. One of the things they found was overtime, as meters age, they do not
read the water flowing through the meters accurately. People were going to get a
more accurate water bill and more than likely there would be somewhat of an
increase depending on how much of an undercount there had been on some of
these meters. Some of the benefits of this system would allow customers to better
manage the water that they were using. It also allowed customers to have pretty
much real time data regarding their water usage at their home. They could register
for an online water portal to see the water use. Again, it was transmitted
intermittently throughout the day. When he says real time, it was real time as it
was transmitted back to the City at various times during the day. What happens
now is you may have a leaky toilet, but you do not know that you have a leaky toilet
until your water bill comes in at the end of the month. Well now you would be able
to identify those sorts of water loss issues during a particular day or instance that
was happening and not having to wait until you get an elevated water bill. That
would be a big benefit to the customer. Having that real time consumption data
would help folks better understand their water usage, the times of day that they
were using water and that sort of thing. They had heard stories that people leave
town, and they come home and find out that the waters overflowed. The water
heater was broken or toilets overflowed or something. They would be able to
monitor what was happening at your house with your water in real time and while
you were away. That would be a great benefit to folks.

Mayor Guess commented that was not an add on cost, that was Included.

City Manager Warren Wood advised that it was part of this whole system. That
would help prevent property damage when those leaks go undetected. Some of
the benefits for the City, from a worker safety perspective, were it being hazardous
to have meter readers out in the street and out along the street reading meters.
Those people would be repurposed to other positions within the City. It would
eliminate that hazard. It would vastly improve the water billing process. Some of
what they do now was somewhat manual. This would all be automated moving
forward. It helped the City identify their line breaks, which sometimes could drain
the system out. They would strategically place some of these meters in various
parts of the system to understand if there was a lot of velocity and volume of water
going through a pipe, that meant on the other end of that nearby there was going
to be a water leak. Right now, it may take them hours to find out where one was.
That would be a tremendous operational improvement for maintenance staff. It
reads water pressure, water velocity, and that would be of assistance in the fire
department and their operations when they were doing firefighting. As customers
better understand their water usage, they hoped that usage would go down, which
will helped preserve the capacity in their plant, which was a big focus that they
have right now. They could see some savings in water production in terms of what
was produced out of the plant and would preserve that for the future. They could
deploy additional sensors in the system that would help them measure chlorine
levels, pH levels, temperature, and conductivity. There was a variety of things that
this system could do through additional sensors that were also part of what they
were purchasing to help them better understand what was happening at different
places in their system. The chlorine levels were a big deal. Where they have a
dead-end line, they may have a buildup of chlorine that they have to go and flush.
It would help them understand, okay, it was time to go out and flush this dead-end
line. From that perspective, it would be a big operational improvement. They could
also deploy these sensors in Lake Hickory, and they could detect changes in
turbidity or how cloudy the water was upstream. That allowed their water plant to
adjust for what was coming downstream in their treatment process. That was a
tremendous benefit as well. On the sewer side, when they get big rainstorms,
sometimes they get inflows of water into the sewer system which comes out at the
plant and has more treatment cost. This rainwater was what they were treating.
Understanding where the inflow issues were and being able to correct those would
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be a big benefit on the sewer side. That was an additional benefit. This was a big
contract. They had been working on this for 10 years and they felt like it was worth
just going over it one more time. Council had heard this before.

Alderwoman Patton advised that the contract stated that IT would be supported for
15 years. What after that?

City Manager Warren Wood advised the technology would probably be changed
and they would require a new contract.

Alderwoman Patton thought that this was a huge step forward because she was
at the Western Piedmont Council of Governments meeting last week, at which City
Manager Warren Wood and Alderwoman Williams were both in attendance, and
they did an update about the Charlotte IBT request. It was quoted as 17% of water
loss in Charlotte. She wished they would be as proactive as they were starting to
do because that was a huge amount. She thought the State average was 13%.
That was a really big number. If they could fix some of their leakage, she thought
that was really a wonderful idea.

Alderwoman Williams asked City Manager Warren Wood what he foresaw the
timeline was for this in terms of implementation.

City Manager Warren Wood advised they were saying two to three years. They
were saying two years, but he was going to say two to three years just to manage
expectations because that was 32,000 water meters. That was a lot and a lot of it
would be weather dependent and that sort of thing. But they would get started at
the first of the year.

Alderwoman Williams asked if they were going to do it by sector.

City Manager Warren Wood advised yes, they would start inside the City and work
their way out.

Alderwoman Dula questioned the safety and security. Could the system be hacked
or what measures were in place?

City Manager Warren Wood advised it was part of the software upgrades. There
was $56,000 in software upgrades related to this project. A lot of this information
would be in the cloud. There were protections in place, and this particular system
was used all around the country. But the software upgrades that they were doing
would make sure that their in-house system was protected.

Alderwoman Dula questioned as far as the public or the citizens, what kind of
training or education would be offered on the system.

City Manager Warren Wood advised there would be tutorial videos that would be
out there on how to use it. They could almost self-teach it. It was kind of like going
on Duke Energy’s site and they could do the same kind of thing. There would be
videos out there that they would provide, that would show folks how to use it. They
could come into City Hall; they could help them with it.

Alderman Seaver commented that everything would be constantly monitored like
chlorine levels and leaks immediately to know what was happening.

City Manager Warren Wood confirmed that was correct. Different information
would be fed back to different people depending upon what their responsibility was
for in the system.

Alderman Wood asked if there was a market for the 32,000 meters that would be
taken out. Would they realize any residual value?

City Manager Warren Wood advised that they would get scrape metal value.

Alderman Wood took the opportunity to let people know that if they had not signed
up for Code Red through Catawba County, to do that so that if there was an
incident with the water system, anything like that, they would be alerted and could
take appropriate action.

Alderwoman Patton followed up on Alderwoman Dula’s question, about
communication. She knew they put a tremendous amount of information in the
City Snippets, and she hoped that it would be part of that education piece. Just
like it was about leaf collection, that if people read the City Snippets, they know
what was available when the pickup was. She thanked City staff for getting leaves
up. It was great. They do a great job. People really do need to read those City
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Snippets and look at what was on social media that was out there about how our
City operates.

City Manager Warren Wood advised there would actually be a marketing campaign
and the rollout was going to have a branded name. He was not going to share that
right now. They would have to stay tuned. A big piece of this on the front end was
going to be rolling it out in a public relations campaign, publicizing the whole
program.

Alderwoman Dula asked what type of device would the customers have in their
home? Were they provided a device? Was it through a laptop?

City Manager Warren Wood advised they could do it on an iPhone or iPad. There
would be a portal website that they just go into. They would log into their portal,
and it would bring up their information, and they could see it.

Alderwoman Dula asked what would be done for customers who do not have
access?

City Manager Warren Wood advised they could use the public library. That was
their best option.

Alderwoman Williams commented they would still be getting their monthly bill.

City Manager Warren Wood confirmed they were still going to get their bill. But as
far as the real time piece, they would need a device to be able to tap into that.

Mayor Guess asked for any other questions.

Alderman Freeman asked City Manager Warren Wood to express or expound a
little bit more. Because he remembered Council members had a retreat on their
water and sewage. He thought that they were certainly where they needed to be
in making progress towards this and how important it was to determine the flow of
water. He had learned so much even after that retreat. Most people do not know
that they were there eight to five. But how important it was because of what took
place in the Western part of North Carolina. Do our citizens realize how long that
their neighboring cities and towns were out of order? Several months. They had
this retreat with just Council members and City staff on how important it was for
them to certainly have this in our City. He asked City Manager Warren Wood to
expound a little bit more on how this was important for them to have.

City Manager Warren Wood advised on this particularly, the City Manager of
Hendersonville came down, they got hit really hard during Helene. A lot of their
water system got wiped out. What this would allow them to do, it would allow them
to know where to turn the valves off, so the system does not bleed out. What that
meant was some people were going to be out of water because the lines had
broken and they were going to need to be repaired. But for those where that was
not the case, it would preserve water service for those parts of the City that did not
have a line break. That was what they experienced. Their system almost bled out
because they had so many breaks and they did not know where they were. But
knowing where those breaks were and being able to turn the valve off and shut the
water off at least preserves that water for the rest of the system that was not
impacted. This was just one example, in a situation like that where there was a big
flood, it could be very helpful.

Alderman Wood shared that he had a client in Asheville Mission Health, which was
their hospital, their regional provider. And they were without water. They had to
have a company come in and drill a well on the hospital property to get water for
the hospital. Think about hospitals not having water. That was serious when
anybody ran out of water, but at the hospital, that was next level stuff.

Alderman Freeman commented, absolutely, and that was the way life was that
they learn from what other people have gone through. And that was why with this,
what they were doing here and making progress towards their water meter was
certainly important here in the City of Hickory.

Mayor Guess asked for any further questions.

Mayor Guess moved, seconded by Alderman Seaver to accept the bid and award
the agreement for the advanced metering infrastructure that had been described
by City Manager Warren Wood.

Mayor Guess reminded each person present that it was to reiterate what he said
in the beginning. This was not the first time they had heard this. He knew this was
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a large sum of money and it had been explained, but this was not the first time that
they had heard this. They all had discussions on it prior to this meeting as well.
He advised there was a motion and a second. He asked if there was any further
discussion. The motion carried unanimously.

2. Appointments to Boards and Commissions
CITIZENS ADVISORY COMMITTEE

(Terms Expiring 6-30; 3-Year Terms) Appointed by City Council
At-Large (Council Appoints) VACANT

COMMUNITY APPEARANCE COMMISSION
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)
At-Large (Outside City but within HRPA) (Council Appoints) VACANT

COMMUNITY RELATIONS COUNCIL
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

African American (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT

HICKORY REGIONAL PLANNING COMMISSION

(Term Expiring 6-30; 3-Year Terms with Unlimited Appointments) (Appointed
by City Council)

Burke County Representative (Mayor Appoints with Recommendation from
Burke County) VACANT

PUBLIC ART COMMISSION
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)
At-Large (Mayor Appoints) VACANT

Mayor Guess Nominated Mandy Hildebrand as an At-Large Representative on
the Public Art Commission.

RECYCLING ADVISORY BOARD
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Ward 6 (Patton Appoints) VACANT
At-Large (Council Appoints) VACANT
At-Large (Council Appoints) VACANT

YOUTH COUNCIL
(Terms Expiring 6-30; 1-Year Terms) (Appointed by City Council)

Youth Council Applicant Review Committee Recommends the Following
Appointments:

Homeschool Representative VACANT

Mayor Guess moved seconded by Alderwoman Patton approval of the above
nomination. The motion carried unanimously.

C. Presentation of Petitions and Requests
Matters Not on Agenda (requires majority vote of Council to consider)

General Comments by Members of Council, City Manager or City Attorney of a Non-Business
Nature

Alderman Seaver mentioned the Western Regional High School Football Championship would be
played at Hickory High for the third year in a row.

Mayor Guess advised this coming Friday night at Hickory High. They have an opportunity to be
back-to-back State Champions. Not at this game, but they have an opportunity if they win this
game.

Alderman Seaver advised it would not be back-to-back because they did not win the one last year.
They played that game but lost it.

Mayor Guess commented that it would be the second time, third time.

Alderman Seaver commented two out of three.
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Alderman Freeman mentioned that he was glad he was out of town. He was in Chicago last week
and Hickory did win and he was glad that they won. However, his grandson played for J.M.
Robinson as a star-wide receiver. It worked out where they did not make the game because they
were in Chicago. So, he did not want to come back to the City of Hickory, and someone said, hey,
you know, Dr. Freeman was on the other side. But yes, Hickory was on the move, and they were
really rooting for them now. Certainly.

Alderwoman Williams congratulated all of them who were on the Council again. She welcomed
Alderwoman Dula. They had worked together for years in the community, and she considered her
a good friend. She was looking forward to working with her.

Alderwoman Dula thanked them for their gracious welcome. She was looking forward to working
with everyone in different capacities. It was different being on this side. But she was looking
forward to the journey, to the experience, and looking forward to learning from them as well. And
hopefully they could learn from her as well.

Alderman Freeman welcomed the Council. He used to be able to lean on that he was the new kid
on the block.

Mayor Guess not anymore. You are not the new kid.

Alderman Freeman commented that he could still lean because she had a wealth of wisdom and
knowledge and where she was coming from. He wanted to say welcome and hopefully people
were learning from him and his leadership in his heart. He did not know what history looked like.
He had been in Hickory for 12 years. He had been asking around with some of their pastors, and
he did not know if this may be the first time that two African Americans were serving on the City
Council. That said a lot because it showed, as he had a conversation with the previous City
Attorney, there was a time when the railroad tracks divided. If they could be honest, this showed
that the City of Hickory certainly continues on moving in progress, working together, because he
believed diversity was needed in leadership, and also leadership shall always reflect the community
it serves. He believed that the City of Hickory needs to be commended.

Mayor Guess commented well said.
Alderman Seaver commented he was talking about the citizens. They were the City.

There being no further business, the meeting adjourned at 6:53 p.m.

Mayor

City Clerk
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