A Regular Meeting of the City Council of the City of Hickory was held in the Council Chamber of the
Municipal Building on Tuesday, November 4, 2025, at 6:00 p.m., with the following members present:

Hank Guess
Tony Wood Anthony Freeman
Charlotte C. Williams Aldermen David P. Zagaroli
Danny Seaver Jill Patton

A quorum was present.

Also present were City Manager Warren Wood, Assistant City Manager Rick Beasley, Assistant City
Manager Yaidee Fox, City Attorney Timothy Swanson, Deputy City Clerk Crystal B. Mundy and City Clerk

Debbie D. Miller

Mayor Guess called the meeting to order. All Council members were present.

Invocation by Senior Pastor Aryn Williams-Ruebel, St. Luke's United Methodist Church

Pledge of Allegiance

Special Presentations

A.

Transportation & Engineering Manager, City Engineer Caroline Kone to Recognize
McKinley Sherrill for the NC-APWA Streets Achievement Award

Mayor Guss asked Transportation & Engineering Manager, City Engineer Caroline Kone
to the podium for special recognition.

Transportation & Engineering Manager, City Engineer Caroline Kone advised that each
year the North Carolina American Public Works Association (NC APWA) provide an award
for the Streets Achievement and that award was given to a nominee who shows strong
character and development within their environment. This employee takes advantage of
training opportunities, helps develop improvements in job procedures, and equipment use,
and works to serve in the best interest of the community. They show concern for the safety
of the public and their coworkers and recognize their position as a city representative. She
nominated McKinley. Everyone knew McKinley, also known as Mac. He had been working
with the City of Hickory since February 1994. He started off as Laborer |, and over those
30 plus years he managed to become a Special Projects Crew Leader. He takes
advantage of any training opportunities available. He maintains his flagger and works on
certifications, and he has his Roads Scholar Certification. He carries the City pager
throughout the week. He answers calls at night, on the weekends, anytime. He had handled
so many emergencies. He had stories to tell, but he does not like to tell them though. He
had handled down trees, hit animals, train derailments, car wrecks, watermain breaks, you
name it, he had taken care of it. His presence was essential, especially during emergency
operations. When the Tornado hit in 2019, McKinley worked over 80 hours a week for four
weeks straight to get the roads back open, to clear the storm drainage. During snow events,
he volunteers to work the night shift. That way his coworkers could be at home with their
families and get the sleep that they need. He helped during Hurricane Helene. He was one
of the first people on scene as soon as the storm cleared. He worked tirelessly to clear the
roads, culverts, and bridges to make sure that the roads were back open again. And he
does all this with a smile on his face while doing it. They really, really like McKinley. He
demonstrated a positive attitude and quietly goes above and beyond the call of duty without
a complaint. He was an integral part of the team. His coworkers have commented to her
that McKinley was always there for them, no matter what. Even when he was not carrying
the pager, he would still answer his phone no matter the time of night, and help them with
whatever the issue was, oftentimes leaving his bed to come out and help them. She was
thankful to work with him and see the calm, steady work ethic that he exudes daily. The
NC APWA award for the Streets Achievement was presented to McKinley Sherrill. Photos
were taken.

Mayor Guess commented, on behalf of the entire Council, he wanted to personally thank
Mr. Sherrill for going above and beyond on everything that he does and for his many years
and contributions that he made to the City of Hickory. They do not have enough words to
thank him for all that he has done. They appreciated him greatly, and they were always
going to be there for him. If they could help him with anything, be sure and let them know.
He thanked Mr. Sherrill.

Mayor Guess recognized an audience member, a Scout from First United Methodist
Church. He asked Hadley Fisher and her dad to stand up and be recognized. He asked
Hadley for a brief explanation of why she was attending the meeting tonight.

Ms. Hadley Fisher introduced herself, she was from Troop 1234 at First United Methodist
Church. She was present to complete her Citizenship and Community merit badge and
her Communications merit badge.

Mayor Guess thanked Hadley for being present and her dad as well. They appreciated
both of them being present.

Persons Requesting to Be Heard
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VI

VII.

VIII.

A. Mr. Slayks Garcia did not wish to give his address and advised he lived in Hickory. He was

present tonight because something was deeply broken in our City, and it was time that
somebody calls it out. He was talking about transparency, accountability, and the willful
ignorance of some of those that were entrusted to serve our public. He exercised his first
amendment right in public buildings, libraries, post offices, city facilities. Every time he
does, he encounters people with confusion, resistance, and outright hostility, thinking that
he was present to be a troublemaker. Recently, he submitted a public records request to
the Police Department. What should have been a simple process turned into a big ordeal.
He was denied over the phone. He was told that he had to show up in person. Navigate
an online system, ask permission from someone, and fill out a special form. Now, let's be
clear that North Carolina's law was not written that way. It was very clear. You could
request your public records written or orally. That meant he had the right to do it over the
phone. Even after he informed the Chief of Police, and the public records division that
denying his request would violate State law they continued to refuse. He had to call the
North Carolina Department of Justice to force compliance. Now, this was not a minor
bureaucratic hiccup. This was a systematic failure of accountability and transparency. It
exposed the city to lawsuits, wasted taxpayer money, such as his, and eroded trust
between the public and those who were supposed to serve them. So, again, he was going
to cut this a little short, the public does have the right to observe, record, and request
records. That was not a right that was optional. It was not a privilege. It was not contingent
on approval from anybody at City Hall, the Police Department, or Public Records Division.
Citizens do not exist to serve bureaucracy. It exists to serve the citizens. Ignorance,
arrogance, and hostility from officials did not nullify that truth. So, he was present tonight
to shine light on those practices, and he was present to demand that the Council recognize
that denying lawful access to public information was unacceptable. It risks taxpayer money
and corrodes the foundation of the community. They would not stop exercising their rights.
They would not be silent. They would normalize accountability and transparency and let
this Council understand that the public was watching. The citizens of Hickory would not
tolerate secrecy, obstruction, or incompliance. It was time to choose, serve the people, or
defend the failures that allow corruption, ignorance, and tyranny to thrive in our city. This
was not just a request; it was a demand. Hickory must do better. He thanked Council.

Mayor Guess thanked Mr. Garcia. He asked if anyone else would like to address the
Council this evening. No one appeared. He reiterated that they were available. All of the
Council members make themselves available. Their contact information was listed on the
website. They do not necessarily have to wait until a Council meeting if they would like to
address one of the Council members. They were always accessible.

Approval of Minutes
A. Regular Meeting of October 21, 2025.

Alderman Freeman moved, seconded by Alderwoman Patton that the Minutes of October
21, 2025, be approved. The motion carried unanimously.

Reaffirmation and Ratification of Second Readings. Votes recorded on first reading will be
reaffirmed and ratified on second reading unless Council Members change their votes and so
indicate on second reading.

Alderwoman Patton moved, seconded by Alderman Zagaroli that the following be reaffirmed and
ratified on second reading. The motion carried unanimously.

A. Budget Revision Number 6. (First Reading Vote: Unanimous)

B. Rezoning Petition Number 25-04 for Property Located at the Intersection of Acorn Lane
and Clark Way. (First Reading Vote: Unanimous)

Consent Agenda: All items below will be enacted by vote of City Council. There will be no separate
discussion of these items unless a Council Member so requests. In which event, the item will be
removed from the Consent Agenda and considered under ltem IX.

Alderman Freeman moved, seconded by Alderwoman Patton approval of the Consent Agenda.
The motion carried unanimously.

A. Approved a Lease Agreement with Charlotte-Mecklenburg Hospital Authority, d/b/a
MedCenter Air for Office Space and Hangar Space at Hickory Regional Airport.

Staff requests approval of a lease agreement with Charlotte-Mecklenburg Hospital
Authority d/b/a MedCenter Air. The City currently leases hangar and office space, located
at 340 B Hickory Airport Road, commonly known as Hangar W-4 at Hickory Regional
Airport, to MedCenter Air. A new 12,000 square foot hangar in addition to 3,000 square
feet of office space, is being constructed at Hickory Regional Airport with an address of
406 Hickory Airport Road and commonly known as Hangar W-6. The intent is to terminate
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their current lease agreement and enter into a new lease agreement for hangar and office
space upon completion. The term of the proposed lease is five years with an option for
one additional five-year term in the amount of $642,632.48. MedCenter Air provides
emergency medical services to Hickory and the surrounding communities via air helicopter
with one helicopter based at Hickory Regional Airport. The beginning date of the lease
agreement shall be contingent upon the completion of construction. MedCenter Air will
lease approximately 5,878 square feet of hangar space and the entire 3,000 square feet of
office space. Additionally, MedCenter Air purchases from the Airport approximately 35,000
gallons of jet fuel per year. Staff recommend City Council’s approval of the attached lease
agreement with Charlotte-Mecklenburg Hospital Authority d/b/a MedCenter Air.

The public notice of the lease was advertised in a newspaper having general circulation in
the Hickory area on October 2, 2024.

RESOLUTION NO. 25-56

RESOLUTION AUTHORIZING EXECUTION OF LEASE AGREEMENT BETWEEN CITY
OF HICKORY AND CHARLOTTE-MECKLENBURG HOSPITAL AUTHORITY D/B/A
MEDCENTER AIR FOR LEASE OF PROPERTY LOCATED AT 340 HICKORY
AIRPORT ROAD, HICKORY, NC 28601, PURSUANT TO THE PROVISIONS OF
N.C.G.S. § 160A-272

WHEREAS, City Council of the City of Hickory desires to lease that certain City-owned
property described as approximately 5,878 square feet of hangar space and approximately
3,000 square feet of office space located in Hangar W-6, said Hangar W-6 being located
at 406 Hickory Airport Road, Hickory, to Charlotte-Mecklenburg Hospital Authority d/b/a
MedCenter Air, a public body corporate and politic, for 5 years, beginning approximately
December 1, 2025, with an option to renew for one additional term of 5 years and ending
approximately November 30, 2035; and

WHEREAS, City staff reports that the City does not have a need for the property for City
purposes during the term of the proposed lease and recommends that City Council
authorize execution of the lease; and

WHEREAS, N.C.G.S. § 160A-272 authorizes the City to lease or rent property owned by
the City for such terms and upon such conditions as City Council may determine, but not
for longer than 10 years and only if City Council determines that the property will not be
needed by the City for the term of the lease; and

WHEREAS, N.C.G.S. § 160A-272 provides that such property may be leased only
pursuant to a resolution of City Council authorizing execution of the lease agreement
adopted at a regular City Council meeting upon 30 days’ notice describing the property to
be leased, stating the annual lease payments, and announcing City Council’s intent to
authorize the lease at its next regular meeting; and

WHEREAS, notice was published on October 2, 2025, describing the above-described
property to be leased, stating the annual lease payments, and announcing City Council’s
intent to authorize the lease at its regular meeting scheduled for November 4, 2025, in
accordance with N.C.G.S. § 160A-272.

NOW, THEREFORE, BE IT RESOLVED that City Council for the City of Hickory hereby
determines that the above-described property which is the subject of the proposed lease
agreement between City of Hickory and will not be needed by the City for City purposes
during the term of the proposed lease.

BE IT FURTHER RESOLVED that the City is hereby authorized to lease the above-
described real property to Charlotte-Mecklenburg Hospital Authority d/b/a MedCenter Air,
a public body corporate and politic at the consideration provided herein pursuant to
N.C.G.S. § 160A-272.

BE IT FURTHER RESOLVED that the City Manager and the Clerk to City Council are
hereby authorized to execute, on behalf of the City of Hickory, a lease agreement of the
above-described property with Charlotte-Mecklenburg Hospital Authority d/b/a MedCenter
Air, a public body corporate and politic. The initial term shall be for a period of 5-years,
beginning approximately December 1, 2025, with an option to extend the initial term for
one additional 5-year period. Rent for office and hangar space during the first year of the
initial 5-year term will be charged at a rate of $4,966.00 per month. Tenant shall receive a
rent abatement during the initial Term of the Agreement in the sum of $25,000.00, which
shall be paid as follows: Tenant shall pay no Rent during the first five (5) months of the
Term for a total Rent abatement of $24,830.00 and shall pay reduced rent in the amount
of Four Thousand Seven Hundred Ninety-Six and 00/100 Dollars ($4,796.00) for the sixth
(6™) month of the Term for a total Rent abatement of $170.00. Beginning in the seventh
(7th) month of the Term, the full Rent amount shall be due. The Rent will automatically
increase by two and one-half percent (2.5%) at each year’s anniversary of this Agreement
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beginning one (1) year after the Rent Commencement Date. . All lease terms will be subject
to a pre-audit certificate thereon by the City Chief Financial Officer, if applicable, and
approval as to form and legality by the City Attorney.

B. Approved a Cemetery Deed Transfer from James Steven Peile to Marcellena Teague,
located in Oakwood Cemetery, Section 26, Cemetery Lot Number 7, Spaces 7 and 8.
(Prepared by Raven M. Barron, PLLC, Attorney at Law).

C. Approved a Resolution for Condemnation of Properties for Easements for Construction of
Water and Sewer Utilities and Facilities Related to the Microsoft Project Located at 2644
Zion Church Road.

The City of Hickory has the power of eminent domain and may acquire by purchase, gift or
condemnation any property for the purposes of, among other things, establishing, extending,
enlarging, or improving any of the public enterprises listed in G.S. 160A-311, including water
and sewer utilities and facilities. The City is authorized to institute any and all necessary legal
actions under Chapter 40A of the North Carolina General Statutes to condemn and
appropriate easements for the above stated purposes. The land is identified as tax parcel ID
361905292459, LRK/REID: 58490, as shown in the Catawba County Tax Office, and being
more particularly described in Deed Book 410, Page 556, Catawba County Registry, located
at 2644 Zion Church Road, for the Microsoft Project. Staff recommend approval of the
Resolution for Condemnation of Properties for Easements for Construction of Water and
Sewer Utilities and Facilities.

RESOLUTION NO. 25-57

RESOLUTION OF THE HICKORY CITY COUNCIL REGARDING CONDEMNATION OF
PROPERTIES FOR EASEMENTS FOR CONSTRUCTION OF WATER AND SEWER
UTILITIES AND FACILITIES

WHEREAS, the City of Hickory (the “City”) has the power of eminent domain and may
acquire by purchase, gift or condemnation any property for the purposes of, among other
things, establishing, extending, enlarging, or improving any of the public enterprises listed
in G.S. 160A-311, including water and sewer utilities and facilities; and

WHEREAS, the City is authorized to institute any and all necessary legal actions under
Chapter 40A of the North Carolina General Statutes to condemn and appropriate
easements for the above stated purposes; and

WHEREAS, the City has determined that it is necessary and in the public interest to acquire
certain easements over, across, under and through Parcel 149 as more particularly
described in Exhibit A and Exhibit B attached hereto for a water and sewer expansion
project aimed at improving infrastructure to accommodate growth and enhance service
delivery (the “Project”), but has been unable to reach an agreement with the owners for the
purchase price or, after reasonable diligence, has been unable to negotiate a purchase
price.

NOW, THEREFORE, BE IT RESOLVED that:

1. The City adopts as true and correct the foregoing recitals and incorporates them
as findings herein.

2. The City finds it is necessary, practical, and in the best interest of the public that
the City acquire, in its name, the easements over, across, under and through
Parcel 149 for completion of the Project and such other easements and right-of-
ways, either on a temporary or permanent basis, as may be required and which
are necessary for completion of the Project.

3. The City, its officers, employees, City Attorney, and any designated outside
counsel, be and are hereby authorized and directed to proceed to take the
necessary steps to institute and prosecute such necessary actions and proceed
as may be proper for the acquisition of the easements over, across, under and
through the above Parcels and such other easements and right-of-ways, either on
a temporary or permanent basis, as may be required and which are necessary for
completion of the Project by eminent domain proceedings pursuant to Chapter 40A
of the North Carolina General Statutes, and to prepare, sign, execute, serve,
publish and file in the name of the City all eminent domain papers, affidavits and
pleadings and said attorneys are authorized to have prepared such other
instruments and documents as may be necessary in connection therewith. All such
actions taken prior to adoption of this resolution are hereby ratified.

4. The City further authorizes the City Attorney and his or her staff or designated
outside counsel to correct minor errors or scrivener’s errors to legal descriptions,
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XI.

if any, with regard to the condemnation proceeding without further action of this
council.

5. City Staff is authorized to have the construction plans updated, revised or
corrected, and to utilize such plans in the condemnation action, including
committing to said plans, updates, revisions or corrections, without further action
by this Council.

6. The City finds and determines that just compensation for the taking of the
easements is TWO THOUSAND TWO HUNDRED FIFTY AND NO/100 DOLLARS
($2,250.00). The estimated just compensation for the properties is hereby
authorized to be deposited in the Office of the Clerk of Superior Court, Catawba
County, North Carolina, together with the filing of the Complaint and Declaration
of Taking.

Exhibits “A” & “B” are on file in the City Clerk’s Office which is hereby incorporated
by reference and made a part of the minutes.

Items Removed from Consent Agenda — None
Informational Items

New Business

A. Public Hearings
B. Departmental Reports
1. Consideration of the Community Relations Council's Fall 2025 Grant
Recommendations — Presented by Community Relations Council Chair, Phyllis
Michaux.

As part of the Community Relations Council’'s work plan and annual budget
process, the Community Relations Council (CRC) receives funds to disperse
during the fiscal year through the CRC grant process. Non-profit agencies working
with diverse populations in Hickory are eligible for grant funding. The grant
proposal must show how the program under consideration fits into the CRC goals
and mission and how the program will serve to improve human relations in the
Hickory area. For the Fall 2025 grant cycle, the CRC received twelve grant
applications for projects totaling $23,000. Of those twelve applications, seven are
recommended for approval. The grant applications for consideration of approval
are: The Salvation Army Red Shield Youth Center of Hickory - $1,700; Hickory
Ballet + Performing Arts - $1,200; The Salvation Army’s Shelter of Hope - $2,000;
Hickory Museum of Art - $500; Greater Hickory Cooperative Christian Ministry -
$550; St. Stephens Lutheran Church ELCA - $550; and Western Piedmont
Symphony - $1,000. Funds are available in the CRC budget for the recommended
grant approvals.

City Manager Warren Wood asked Community Relations Council Chair, Phyllis
Michaux to the podium to present Council with the Community Relations Council’s
Fall 2025 Grant recommendations.

Community Relations Council Chair, Phyllis Michaux gave a PowerPoint
presentation. She was present on behalf of the Community Relations Council.
She noted that they had a PowerPoint because they were so neat and organized,
but they would be able to see some information about each grant. She briefly
described their objectives and what they do at the CRC (Community Relations
Council). Basically, their mission for the Community Relations Council was to
promote positive relationships within the community through dialogue, education,
programs and resources. Just a few of their objectives were to facilitate dialogue
and encourage fellowship amongst diverse groups within the community to provide
educational opportunities for the community through various partnerships to
elevate programming on their continual basis, which included grants, community
events, as well as outreach, and also to identify available resources to successfully
implement ways to utilize their resources and assesses to outcomes of programs
and events. The Community Relations Council, while they were present tonight,
was to tell a little bit about their grants. She added that they have a great program,
or a great Council. It was not just a Council for her, it was a team, and they enjoyed
working together and striving to support and encourage the community connection
for different cultures in the community. In addition to their grants, they have the
wonderful, awesome multicultural festival. She was sure everybody had attended
their multicultural festival. They do that each year. She wanted to give a plug on
that. They also give students an opportunity to get community work hours. It was
fantastic for the youth, and they have youth that Council helped to decide and
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choose to join their CRC. They participated in the parade, which was awesome
and local community events. They also have outings, for example, they have
invited someone to teach and educate them about the awareness of mental health.
They do so many different things within the community. They were invited here,
and also they had a request to partner with someone else. She did not know if she
should say the name as of yet because it had not been confirmed. It was up for
discussion, but that again showed their visibility and growth in the community.

Community Relations Council Chair, Phyllis Michaux discussed the grants. They
had seven grants that they chose for this year. Each year they have two cycles
and divide up their funding. They try to base these grants, and how they choose
the organizations or individuals, according to their missions, objectives, and how
they relate to the CRC, to their Community Council. They try to gear towards
organizations or individuals who have a part of everybody who could connect to
the entire City of Hickory, some part which they could play with anybody who could
access whatever they offered. The grants that they gave this year were the
Salvation Army Red Shield Youth Center of Hickory, the Hickory Ballet and
Performing Arts, the Salvation Army Shelter of Hope, Hickory Museum of Arts,
Greater Hickory Cooperative Christian Ministry, St. Stephen's Lutheran Church,
ELCA, and Western Piedmont Symphony. She discussed some of the things that
they related to their grants and how they affect and work within the community for
their mission.

Community Relations Council Chair, Phyllis Michaux discussed the Salvation
Army, they had a project taking youth to the theater and it was the Penguins
Projects production of Finding Nemo which was great for parents and children.
She summarized that they would provide dinner. This showed how they related
within the community. It involved the youth, as well as parents, a great experience
and their alignment and objective where it said they foster dialogue and fellowship,
drive action oriented to education, and strategic resource utilization.

Community Relations Council Chair, Phyllis Michaux discussed the Hickory Ballet
and Performing Arts. They had books for ballet, and they have Degas and Little
Dancer. The project summary was about books to ballet. It was educational and
a great opportunity again for parents and children to be involved with things in the
community. It aligned with their mission for expanding educational opportunities
and promoting positive community programs and of course encouraging dialogue,
engagement, and fellowship.

Community Relations Council Chair, Phyllis Michaux discussed The Salvation
Army Shelter of Hope. The Salvation Army had done so many great things in this
community in various ways of helping entire families. This had been one of their
main ones that they really loved to assist within the community because Salvation
Army helped the entire community in some way shape or form. But the Healing
with Hope Funds would help to supplement medical costs for the homeless
residents and Salvation Army. She was sure that everyone either was familiar with
Salvation Army or could relate to Salvation Army in some way. They aligned with
them for promoting positive community relationships and especially restoring
broken lives, positive human relations facilities, dialogues, and encouragement for
fellowship. Of course, they strategically utilized resources for various different
things within the community. They loved assisting Salvation Army.

Community Relations Council Chair, Phyllis Michaux discussed the Hickory
Museum of Art. They have so many people in the community, especially when they
have their multicultural festival. They really encouraged arts and people to come
and bring their talents. This was one part that they could show, and a lot of people
do not really know. Some people do not take advantage of visiting the Hickory
Museum of Arts, but they have some wonderful things there that people could take
part in. She summarized Scrollathon was an artistic program created by brothers
Stephen and William Ladd. They had diverse backgrounds. They were really key
to the diversity and connecting cultures. This was a great way, and it aligned with,
and united diverse groups, and fostered fellowship with diverse backgrounds. Of
course, artwork, and talk, think, learn, and connect was all about the Hickory
Museum of Arts.

Community Relations Council Chair, Phyllis Michaux discussed the Greater
Hickory Cooperative Christian Ministry. This was a great way, in addition to the
Department of Social Services, an excellent way, especially now where they really
do need programs for food assistance within the City. The whole County actually.
The Greater Hickory Cooperative Christian Ministry had a Nutrition Plus Program
and that could relate to the entire City. The primary purpose of the Nutrition Plus
Program was to reduce the prevalence of uncontrolled diabetes and hypertension
in adults 18 and older. They have a lot of programs there. In addition to offering
food and so many different programs to help in the community and they aligned
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with them by providing essential resources and programs. The facilities dialogue
and relationship building and structure for peer support. Relationship amongst
diverse groups including one on one sessions if that was requested. Also, they
delivered educational opportunities and health equity.

Community Relations Council Chair, Phyllis Michaux discussed St. Stephen's
Lutheran Church ELCA. They also try to connect with education. Some schools
had a little bit more that they wanted to offer within the community. They also
focused on that and how they could relate here. This program, they were seeking
funding to expand the current outreach of feeding the hungry in the northeast
Hickory area. They had food pantries and that was really great for the organization.
They encouraged any type of organization to have food and clothing pantries that
could assist within the community. They promoted positive community
relationships in the community and encouraged fellowship amongst diverse
groups. They could get more in-depth information here. They were so glad to be
able to help a school, help others in the community.

Community Relations Council Chair, Phyllis Michaux discussed the Western
Piedmont Symphony. They had so many great musicians within the community
and encouraged people to get involved because it was family-based. They had so
many different concerts. There were programs within the City of Hickory where
the children could access free lessons and also equipment. Things like guitars,
drums, or anything that they need. They really need to have people get involved
with the symphonies, especially within the schools. They provide a high impact of
educational opportunities, with music lessons, and promoting fellowship to diverse
groups within themselves.

Community Relations Council Chair, Phyllis Michaux reiterated that she was so
happy and grateful to be the Chairperson of the CRC. In addition, they also have
the Human Relations Awards, and they honor the veterans. They did that at their
last festival. She wanted to pop her collar and say that they heard that at their last
festival that they had the most people for the event downtown for prior events. She
encouraged everybody to look out for greater things for the CRC. She thanked
Council for having her.

Mayor Guess thanked Ms. Michaux for Chairing this most important Community
Relations Council and for all that she and the entire Council does. They see
benefits from it tremendously, she had mentioned just a few of them. They were
thankful for all that she does. He thought that Captain Demas was their liaison.

Community Relations Council Chair, Phyllis Michaux advised that it was now
Lieutenant Levey, but they loved both of them. They were doing a great job.

Mayor Guess could not tell them how much they appreciated all of them and it
makes a tremendous difference in our community and they appreciated it.

Appointments to Boards and Commissions
CITIZENS ADVISORY COMMITTEE

(Terms Expiring 6-30; 3-Year Terms) Appointed by City Council
At-Large (Council Appoints) VACANT

COMMUNITY APPEARANCE COMMISSION

(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

At-Large (Outside City but within HRPA) (Council Appoints) VACANT
At-Large (Council Appoints) VACANT

Alderman Zagaroli nominated Edward Fickle as an At-Large Representative on
the Community Appearance Commission.

COMMUNITY RELATIONS COUNCIL
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

African American (Council Appoints) VACANT
Caucasian (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT

Alderwoman Patton nominated Jennifer Seaman as a Caucasian
Representative on the Community Relations Council.

HICKORY REGIONAL PLANNING COMMISSION
(Term Expiring 6-30; 3-Year Terms with Unlimited Appointments) (Appointed
by City Council)
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XIl.

XIII.

Burke County Representative (Mayor Appoints with Recommendation from
Burke County) VACANT

HISTORIC PRESERVATION COMMISSION

(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Historic Properties Owner (Council Appoints) VACANT
Historic Properties Owner (Council Appoints) VACANT

Alderman Zagaroli nominated Julia Matheson and Tiffany Gutshall as Historic
Properties Owner Representatives on the Historic Preservation Commission.

PUBLIC ART COMMISSION
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)
At-Large (Mayor Appoints) VACANT

RECYCLING ADVISORY BOARD
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Ward 6 (Patton Appoints) VACANT
At-Large (Council Appoints) VACANT
At-Large (Council Appoints) VACANT

YOUTH COUNCIL
(Terms Expiring 6-30; 1-Year Terms) (Appointed by City Council)

Youth Council Applicant Review Committee Recommends the Following
Appointments:

Homeschool Representative VACANT

Mayor Guess moved seconded by Alderman Seaver approval of the above
nominations. The motion carried unanimously.

C. Presentation of Petitions and Requests
Matters Not on Agenda (requires majority vote of Council to consider)

General Comments by Members of Council, City Manager or City Attorney of a Non-Business
Nature

Alderwoman Patton invited the community to the dedication of the Elks Veterans Memorial on
November 11t at 5 o' clock in front of the Hickory Elks Lodge. She pointed out City Manager Warren
Wood, Deputy City Manager Rodney Miller, and Planning Director Brian Frazier had been
instrumental in helping this project go through. The Elks were most grateful that they could honor
their veterans with a memorial for the community to have a place of reflection and gratitude for what
they have done.

Mayor Guess did not remember how long ago it was. It seemed like it was a while back. He
remembered Chief Lucas coming and really expressing the need for them to have such a memorial
in the City of Hickory. He was exactly right. It maybe had taken a little bit longer than what he and
some other folks would have wished for, but they could not thank the Elks Lodge and the City for
their collaboration and other folks that were been involved in that and they encouraged everyone
to participate, not only Veterans Day, but coming out and seeing the new memorial that had been
put in place right there in front of the Elks Lodge at the City Walk.

Alderwoman Patton requested that once the filing period had closed for the next municipal election
cycle, the City Manager's office coordinate a voluntary orientation meeting for all filed candidates.
The session would include the City Manager, the CFO, City Attorney, and one unopposed Council
member. The goal was to ensure that every candidate begins their campaign with a clear
understanding of Hickory's nonpartisan Council/Manager form of government, along with an
overview of the budget and priorities. With accurate information at the outset, candidates could
speak responsively and truthfully about how the City operates. This request came in response to
concerns during the current election cycle where inaccurate statements had been made regarding
the budget and Council decision making processes. Such inaccuracies mislead the citizens and
more importantly, undermined public confidence in both the governing body and their professional
staff who served this community with absolute integrity. This orientation would also reaffirm that
Hickory's election was nonpartisan, which was a structure that allowed them to effectively
collaborate with State and Federal partners, regardless of political affiliation. And finally, this
orientation would underscore the need for collaboration, respect, and professionalism that allowed
any Council to serve its citizens effectively and to uphold the trust that was essential to good
governance.

Mayor Guess thanked Alderwoman Patton.
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Alderman Freeman commented they knew that today was Election Day. If they had not gotten a
chance to vote it closes in one hour at 7:30 p.m. He commented that it was an awesome privilege
to serve people. He knew during election time a lot of misinformation gets out there. Sad
commentary that it was a reflection on their leadership. He could speak for himself, he had the
chance to work with all of these Council members, and he believed that they had a heart along with
himself, for this community and for people itself. He was thankful and grateful that the ones that he
served with had seen them at work and they had always put citizens first. Certainly, he wanted to
encourage those who had not voted to go out to vote. He had a sneaky suspicion that the Ward 4
incumbent might pull this one out.

Alderwoman Patton commented and Ward 6.

Mayor Guess commented well-spoken as always, sir. They appreciated him as well. He was still
the newest member of Council.

Alderman Freeman commented still the new kid on the Block.
Mayor Guess commented that he had served them well. They appreciated all that he had done and
he was a tremendous asset. He thanked Alderman Freeman. He appreciated each and every one

being present this evening.

There being no further business, the meeting adjourned at 6:34 pm.

Mayor

City Clerk



