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questions about any item on this agenda or if you need more information about any

item in addition to the information contained in the agenda package, please call the City Manager

at 323-7412. Fo

r more information about the City of Hickory go to: www.hickorync.qov.

Hickory City Council September 1, 2026
76 North Center Street 6:00 p.m.
l. Call to Order

Il. Invocation by Reverend Melissa Sparks, Unitarian Universalist Church of Catawba Valley

Il Pledge of Allegiance

V. Special Presentations
V. Persons Requesting to Be Heard
VI. Approval of Minutes
A. Regular Meeting of August 18, 2026.

VILI. Reaffirmation and Ratification of Second Readings. Votes recorded on first reading will be
reaffirmed and ratified on second reading unless Council Members change their votes and so

indicate

A.

on second reading.

Budget Revision Number 3. (First Reading Vote: Unanimous)

VIII. Consent Agenda: All items below will be enacted by vote of City Council. There will be no separate

discussi

on of these items unless a Council Member so requests. In which event, the item will be

removed from the Consent Agenda and considered under Item IX.

A.

September 1, 2026

Approval of a Commercial Use Permit and Lease Agreement with Bearonautics, LLC for
Space at Hickory Regional Airport.

Staff requests approval of a Commercial Use Permit and Lease Agreement with
Bearonautics, LLC for lease of premises within the Commercial Terminal building at
Hickory Regional Airport. This lease encompasses approximately 1,121 square feet of
office space, with a monthly rental rate of $1,367 or $16,404 annually. Bearonautics, LLC
plans to establish, operate and conduct an advanced aviation simulation and flight training
facility. The term of this agreement shall commence on the commencement date and
continue for an initial term of one year, unless earlier terminated in accordance with the
agreement. Following the initial term, the agreement shall automatically renew for up to
five successive additional one year terms, unless either party provides the other with
written notice of its intent to terminate the agreement at least ninety days prior to the
expiration of the then-current term. Staff recommend approval by City Council.

Notice of the lease was advertised in a newspaper having general circulation in the Hickory
area on July 23, 2026.


http://www.hickorync.gov/
http://www.hickorync.gov/

September 1, 2026

Acceptance of a North Carolina Department of Transportation Grant (36237.66.11.1) in the
Amount of $230,464 for Airport Terminal Apron Rehab Design.

Staff requests City Council to accept Grant 36237.66.11.1 State Aid Funds awarded by the
NC Department of Transportation (NCDOT) in the amount of $230,464 with the local match
of $12,130 for Terminal Apron Rehab at Hickory Regional Airport. The NCDOT has
allocated State Aid Funds via Grant 36237.66.11.1 with the State share of $230,464 and a
local match of $12,130. The total project cost is $242,594. The rehabilitation project will
include the rehabilitation of asphalt on the apron, fillet widening of the lead-in taxi lane, as
well as the installation of new pavement markings to conform with FAA standards. This
grant will assist in the continuation of the airfield improvement program as recommended
by the Airport’s Task Force. Staff recommend acceptance of Grant 36237.66.11.1 in the
amount of $230,464 from the NCDOT. The local share of $12,130 will be funded by utilizing
Airport Capital Funds.

Acceptance of the North Carolina Department of Transportation Grant (36237.66.11.2) in
the Amount of $615,452 for the West and South Apron Rehabilitation and North Apron

Expansion Design.

Staff request City Council’s acceptance of Grant (36237.66.11.2) State Aid Funds awarded
by the North Carolina Department of Transportation (NCDOT) in the amount of $615,452
with a local match of $32,393 for the west and south apron rehabilitation and north apron
expansion design. By letter dated August 11, 2026, NCDOT allocated State Aid Funds.
The total project cost is $647,845. Due to the pavement condition of this area, this project
will include the design phase for rehabilitation of the associated pavements. The project
also includes the design phase for expansion of the north apron. The expansion will provide
additional apron space to support growing demand, improve aircraft circulation, and
enhance safety during peak operations. This grant will assist in the continuation of the
airfield improvement program as recommended by the Airport’s Task Force. Staff
recommend acceptance of the grant in the amount of $615,452 from NCDOT. The local
share of $32,393 will be funded by utilizing Airport Capital Funds.

Approval of a Contract with J.T. Russell & Sons, Inc. in the Amount of $551,975 for the
Runway EMAS Schedule Il Project.

Staff requests City Council’s approval of a construction contract agreement with J.T.
Russell & Sons, Inc., for the Runway 24 EMAS “Schedule 1l” project. The contract, in the
amount of $511,975, will include grading, Engineered Material Arresting System (EMAS)
bed prep and 198 feet of shoulder strength pavement at the approach end of Runway 24
as well as demo and removal of existing MALSR associated electrical infrastructure. By
installing EMAS the safety area will meet regulatory requirements by having a system in
place in the event of an aircraft runway excursion. Staff recommend approval of the
contract with J.T. Russell & Sons, Inc. in the amount of $511,9755. This portion of the
project will be funded by using remaining funds from the Aviation Walk project.

Approval of a Work Authorization with Talbert, Bright, and Ellington (TBE) in an Amount
not to Exceed $1,461,128.53 for Runway 6 Avigation Easement Acquisition and
Obstruction Removal Preliminary Design. [Exhibif VIIT.E.)

Staff requests approval of a work authorization with Talbert, Bright, and Ellington (TBE) in
an amount not to exceed $1,461,128.53. Airports that accept Federal grants are required
through grant assurances to keep runway protection zones (RPZ) clear of obstructions for
safety of navigation. During an RPZ analysis, obstructions were identified within and
beyond 3,000 feet of the runway 6 approach corridor that poses a hazard to air navigation.
The identified obstructions lie within 83 off-Airport properties. To remove the obstructions
avigation easements must be acquired. An avigation easement is a property right granted
by a landowner to allow aircraft to operate over their land at low altitudes. It is also a legal
right that allows for the removal of obstructions that hazard aircraft operation. The avigation
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September 1, 2026

easement process includes acquiring air rights above the properties by offering a fair and
reasonable fee to the landowners which is determined by an appraiser. The final stage of
the project will be obstruction removal. Staff recommend approval of the work authorization
with TBE in an amount not to exceed $1,461,128.53. This work authorization will be funded
utilizing a portion of a previously accepted grant in the amount of $3,000,000 awarded by
the North Carolina Department of Transportation.

Acceptance of the 2025 Justice Assistance Grant in the Amount of $33,457.

Hickory Police Department requests approval to accept the 2025 Justice Assistance Grant
in the amount of $33,457. The JAG Program is a formula-based grant through the Office
of Justice Programs/Bureau of Justice Assistance (BJA) that utilizes Uniform Crime
Reporting statistics from all law enforcement agencies to determine eligibility for direct
federal grant awards. There is no match required. The Hickory Police Department will
utilize grant funds to renew the annual licensing fee for two Grayshift forensic devices in
partnership with the Catawba County Sheriff’s Office. The Hickory Police Department
recommends accepting the JAG grant award and partnering with the Catawba County
Sheriff’s Office for the 2025 Justice Assistance Grant. The total cost for this project is
$61,395, with the JAG grant award contributing $33,457. The Hickory Police Department
and the Catawba County Sheriff’s Office will share the remaining cost of the software.

Approval of the Amended Interlocal Agreements and Memorandums of Understanding for
the 2024 JAG Grant and the 2025 JAG Grant.

Staff requests Council’s approval of the Amended Interlocal Agreements and
Memorandums of Understanding (MOU) for the 2024 Justice Assistance Grant and the
2025 Justice Assistance Grant. The Bureau of Justice Assistance (BJA) requires
compliance and oversight for grants awarded under its jurisdiction, including the Justice
Assistance Grant (JAG). The City of Hickory has been awarded funding through the 2024
JAG Grant and the 2025 JAG Grant which requires amending the existing Interlocal
Agreements and MOU(s) to reflect the distribution of funds accurately. This amendment(s)
addresses the terms agreed upon by the City of Hickory and Catawba County for the
allocation of grant funds, ensuring that all parties are aligned with the financial and
programmatic responsibilities associated with the grant(s). Staff recommend that City
Council accept the Amended Interlocal Agreements and MOU(s) for the 2024 JAG Grant
and the 2025 JAG Grant.

Call for a Public Hearing to Consider the Voluntary Non-Contiguous Annexation of Property
Located at 964 and 970 Airport Rhodhiss Road, and an Unaddressed Parcel to the East,
Identified as Burke County PINs 2783785060, 2783788894, and 2783886713, the
Catawba River Environmental Education Center (CREEC), Owned by the City of Hickory.
(Authorize the Public Hearing for September 15, 2026, at 6:00 p.m. in Council Chambers
of the Julian G. Whitener Municipal Building).

Approval of the Issuance of Pyrotechnic Display Permits to PyroStar Entertainment for
Fireworks Display at Hickory Motor Speedway, and to Pyro Shows Inc. for Fireworks

Display at Hickory Crawdads Stadium. [Exhibit VIII.T.)

Staff request approval to issue a pyrotechnic display permit to PyroStar Entertainment for
a fireworks display at Hickory Motor Speedway on September 19, 2026, (rain date October
17, 2026). Kevin Peircy, General Manager of Hickory Motor Speedway submitted a request
to obtain permission to conduct a public fireworks display. Staff also request approval to
issue a pyrotechnic display permit to Pyro Shows, Inc., for a fireworks display at Hickory
Crawdads Stadium on September 8, 2026, (rain date September 9, 2026). Douglas
Locascio, General Manager of the Hickory Crawdads submitted a request to obtain
permission to conduct a public fireworks display. The North Carolina Fire Code requires
an operational permit for the use and handling of pyrotechnic special effects material. The
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Hickory Fire Department Fire & Life Safety Division shall review all required documentation
for the event(s), including Alcohol Tobacco and Firearm’s (ATF) License, Operator and
Assistant Operators Permits from North Carolina Office of State Fire Marshal (NCOSFM),
Site Plan, and the one-million dollar liability insurance policy. The Fire & Life Safety Division
will also inspect the pyrotechnics display area before the event(s) to ensure compliance
with NCOSFM Guidelines, National Fire Protection Association (NFPA) NFPA 1123 Code
for Fireworks Display, and NFPA 1126 Use of Pyrotechnics Before a Proximate Audience
(if applicable). Staff recommend approval of the above pyrotechnics displays, subject to
drought conditions and the Fire Marshal’s final approval.

Approval of a Community Appearance Grant for Non-Residential Property Owned by the
Hickory Elk’s Lodge, Located at 356 Main Avenue NW, in the Amount of $10,000.

The Community Appearance Commission recommend City Council’s approval of a
Community Appearance Grant for non-residential property owned by the Hickory Elks
Lodge and occupied by a commercial building, located at 356 Main Avenue NW in the
amount of $10,000. The Community Appearance Grant program by the City of Hickory
offers 50/50 matching reimbursements up to $7,500 for property upgrades in the Urban
Revitalization Area. Projects of impact on the community and of architectural merit may be
considered for funding in excess of the $7,500 ceiling. The grant proposal includes
enhancement of the landscaping, pavement, and painting of the exterior of the lodge, as
well as the area surrounding the Veterans Memorial along the City Walk and Main Avenue
NW. The property is located within the City’s defined Urban Revitalization Area and is
eligible for the consideration of a Community Appearance Grant. The Community
Appearance Commission reviewed the application and unanimously recommended
funding of the grant application in the amount of $10,000.

Budget Revision Number 4.

1. To appropriate $50 in donation revenue for library programming.

2. To transfer $3,333,333 in Airport project funds from the Runway 6 Extension
Project to the Runway 6 Avigation Easement Project for accounting purposes.

3. To transfer $511,975 from the Aviation Walk Project to the Airport Runway 24
EMAS Project for a construction contract with J.T. Russell.

4. To appropriate a total of $242,594 for terminal apron renovations at the Hickory
Airport. Of this amount, $230,464 will come from the NCDOT, and the local match
of $12,130 will come from airport capital funds.

5. To appropriate a total of $647,845 for West and South apron rehabilitation and
North Ramp expansion. Of this amount, $615,452 will come from the NCDOT, and
the local match of $32,393 will come from airport capital funds.

IX. Items Removed from Consent Agenda

X. Informational Items

XI. New Business

A.

September 1, 2026

Public Hearings

1. Consideration of the FY2025-2026 Consolidated Annual Performance and
Evaluation Report (CAPER) for Submission as Required by the US Department of
Housing and Urban Development - Presented by Business Development Director,
Dave Leonetti. [EXhibit XIL.A.T.)

Staff requests Council’s consideration of the FY 2025-2026 Consolidated Annual

Performance Evaluation Report (CAPER). The CAPER evaluates the

effectiveness of the use of resources in addressing identified goals and objectives

cited in the Annual Action Plan which is prepared before the fiscal year begins.
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B.

September 1, 2026

CDBG resources were used for the following: housing rehabilitation - $110,390.49;
ALFA - $8,000; Exodus Homes - $7,000; Salvation Army - $9,000; Hickory Soup
Kitchen - $7,500; Catawba Science Center - $7,500;, Women’s Resource Center -
$5,000; GHCCM - $7,500; public infrastructure improvements - $329,966.71; fair
housing - $840; and program administration - $36,128.90; Total $528,826.10. In
complying with the US Department of Housing and Urban Development’s
requirements the CAPER outlines the City’s expenditures from July 1, 2026 to
June 30, 2026. These funds were approved by the Citizen’s Advisory Committee
as part of the Annual Action planning process.

Notice of the public hearing was advertised in a newspaper having general
circulation in the Hickory area on August 15, 2026, and September 1, 2026. A
copy of the CAPER has been available on the City’s website and at City Hall
beginning August 17, 2026.

Departmental Reports

1.

2.

Update on Airport Projects — Presented by Airport Director, Chad Hunsucker
Appointments to Boards and Commissions
CITIZENS ADVISORY COMMITTEE

(Terms Expiring 6-30; 3-Year Terms) Appointed by City Council
Small Cities Project Area (Council Appoints) VACANT

COMMUNITY APPEARANCE COMMISSION

(Terms Expiring 6-30; 3-Year Terms) Appointed by City Council

Ward 2 (Williams Appoints) VACANT
At-Large (Council Appoints) VACANT

COMMUNITY RELATIONS COUNCIL
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Caucasian (Council Appoints) VACANT
Caucasian (Council Appoints) VACANT
Caucasian (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT

HICKORY REGIONAL PLANNING COMMISSION
(Term Expiring 6-30; 3-Year Terms with Unlimited Appointments) (Appointed by

City Council)

Ward 1 (Wood Appoints) VACANT
Burke County Representative (Mayor Appoints with Recommendation from Burke
County) VACANT

Alderman Wood to Nominate John Andrews as Ward 1 Representative on the
Hickory Regional Planning Commission.

LIBRARY ADVISORY BOARD
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Ward 4 (Freeman Appoints) VACANT
Ward 5 (Dula Appoints) VACANT
At-Large (1) (Mayor Appoints) VACANT
At-Large (2) (Mayor Appoints) VACANT

PUBLIC ART COMMISSION
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)
Ward 3 (Seaver Appoints) VACANT




RECYCLING ADVISORY BOARD
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Ward 3 (Seaver Appoints) VACANT
Ward 4 (Freeman Appoints) VACANT
Ward 6 (Patton Appoints) VACANT
At-Large (Council Appoints) VACANT
At-Large (Council Appoints) VACANT

Alderman Seaver to Nominate Johnna Flood as Ward 3 Representative on the
Recycling Advisory Board.

UNIVERSITY CITY COMMISSION
(Terms Expiring 6-30; 2-Year Terms) (Appointed by City Council)
At-Large Not Including ETJ (Council Appoints) VACANT

YOUTH COUNCIL
(Terms Expiring 6-30; 1-Year Terms) (Appointed by City Council)

Homeschool VACANT
St. Stephens High School VACANT
Hickory High School VACANT

Youth Council Applicant Review Committee Recommend the Following
Appointment:

Nahla Holmes as a Hickory High School Representative on the Youth Council.

C. Presentation of Petitions and Requests

XII. Matters Not on Agenda (requires majority vote of Council to consider)

Xl General Comments by Members of Council, City Manager or City Attorney of a Non-Business
Nature

XIV.  Adjournment
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*Hickory City Code Section 2-56. Public Address to Council:

“When conducting public hearings, considering ordinances, and otherwise considering matters
wherein the public has a right to be heard, when it appears that there are persons present desiring
to be heard, the Mayor shall require those opposing and favoring the proposed action to identify
themselves. Each side of the matter shall be given equal time. Those opposing the proposed action
shall be allowed 15 minutes for presentation, followed by 15 minutes for those favoring the action,
with the opponents then to have five minutes for rebuttal and the proponents to then have five
minutes for surrebuttal. Those persons on either side shall have the right to divide their allotted
time among them as they may choose. The Council, by majority vote, may extend the time for each
side equally. On matters in which the person desiring to address the Council does not have a legal
right to speak, the Council shall determine whether it will hear the person. The refusal to hear a
person desiring to speak may be based upon grounds that the subject matter is confidential, that
its public discussion would be illegal, that it is a matter not within the jurisdiction of the Council or
for any other cause deemed sufficient by the Council. Any person allowed to speak who shall depart
from the subject under discussion or who shall make personal, impertinent, or slanderous remarks,
or who shall become boisterous while addressing the Council shall be declared out of order by the
Mayor, or by vote of the Council, and barred from speaking further before the Council unless
permission to continue shall be granted by a majority vote of the Council, under such restrictions
as the Council may provide.”

The City of Hickory holds all public meetings in accessible rooms.
Special requests for accommodation should be submitted by individuals
with disabilities at least 48 hours before the scheduled meeting. Phone
Services (hearing impaired) — Call 711 or 1-800-735-2962

September 1, 2026 7



Exhibit VI.A.

A Regular Meeting of the City Council of the City of Hickory was held in the Council Chamber of the
Municipal Building on Tuesday, August 18, 2026 at 6:00 p.m., with the following members present:

Hank Guess
Tony Wood Anthony Freeman
Charlotte C. Williams Aldermen Arnita M. Dula
Danny Seaver Jill Patton

A quorum was present.

Also present were City Manager Warren Wood, Deputy City Manager Rodney Miller, Assistant City
Manager Steve Miller, Assistant City Manager Yaidee Fox, City Attorney Timothy Swanson, Deputy City
Clerk Crystal B. Mundy and City Clerk Debbie D. Miller

Mayor Guess called the meeting to order. All Council members were present.

Invocation by Emma Shell, Director of Children and Youth Ministries, St. Luke’s United Methodist

Church

Pledge of Allegiance

Special Presentations

Persons Requesting to Be Heard

A.

Mr. Mark Smith, Shannonbrook Drive, Newton NC, advised that he worked for public
housing, he did not live in this area, but he used to live in this area. These were his
recollections. He sees change, but he does not see a lot of change. His problem was that
he worked here. He had been in this area for a year now. It took him 2 weeks to spot every
drug dealer, every house, with no police training, 2 weeks. He could point them out. This
was his issue. He was not seeing, especially in what they called Keating Pointe, aka the
Fab. They go in that circle on Friday and Saturday night, it was ridiculous. The level of
people that were conjugating there who do not live there. If they took that group of people
and set them anywhere in Hickory, any parking lot in Catawba County, the police would be
coming within minutes. His question was, why was this lacking there? Why was the police
presence not there? And it was not there. They ride through. This was every weekend
thing. If anybody had seen the videos from 2 weeks ago or last weekend, 50 and 60 people
who do not live there. And what got on his soul was mothers, fathers coming up to him
saying, "l can't even go outside. My kids can't come outside." And he withessed this. He
could go outside of his house. He drives home; he could go outside. It was not fair for these
people to be subjected to this kind of abuse. And it was abuse because there were a lot of
good people who did not deserve this. Most of the people who come there do not live
there. So how are they allowed to pull up somewhere, bam their music all hours of the
night, and nobody does anything? And it was a known hot spot for years and years and
years. They were trying to tell him there was no way they could not put that fire out? They
had to be consistent. Put the force out there. Ride through every 30 minutes, every hour.
Start writing tickets for loitering. Nobody was doing it. He would give them a prime example
of another Reverb Lounge. They had the same situation, but this was a bar. People
congregating in their parking lot, loitering. They made a public post; Hickory Police would
start writing tickets. They could easily pull up that post. Why are they not writing tickets
over here? Same situation, different part of town. Why are they not writing tickets? If he
took the same situation and dropped it at Lowe's on 127.

Deputy City Clerk Crystal Mundy called 3 minutes.
Mayor Guess asked if Mr. Smith needed more time.
Mr. Smith advised he had made his point. He thanked Council for listening.

Ms. Robin Martinez commented for safety purposes, she advised she lived in Viewmont.
She had dwelled for a long time on some things, and she was ready to address some
comments, concerns, and questions. As a patron of Catawba County since she was 4
years old, she had been able to experience many good things and many bad moments in
this county. Moving to Hickory at 24 years old, and still there driving and living in Hickory
and Viewmont, she helped to raise 5 children as a blended family. Her questions, concerns,
and comments were as follows: Where was the truth and the transparency in their town's
leadership? Where was the hand to the children in the government housing, like having a
park in their area, a basketball court close by, something that they could walk to, and that
was very feasible? They have more than an obligation to the weak and the hurting and the
lost and the stuck, not to fancy lighting, arches, and extra sidewalks, to the people that
really need the help. She reiterated what the gentleman just said, to the war on drugs.
There was a pill that was legal right now and had been legal for over a year called Hydroxy
7. They were putting it out as a legal one substance, which was just as bad as fentanyl,
the withdrawal. She was very concerned for their town and county because these people
may turn back to heroin and fentanyl and their death rate would go up even more. She
asked what Hickory was going to do about it? When was Hickory going to stop those
kingpins? That was just what she called them, especially in the area right on 127. She was
told that Hickory was being bought. Was that true? She promised them, money would never
get them into heaven. Lastly, there was an epidemic of vehicles, new, old, that were driving
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Exhibit VI.A.

August 18, 2026

VI.

VII.

VIII.

at night with no tags whatsoever, lights. They could not profile the vehicle. Many of them
were blacked out. If they have a wreck, they will not hardly have a chance to know who it
was that hit them. They were drunk driving.

Deputy City Clerk Crystal Mundy called 3 minutes.
Ms. Martinez advised Mayor Guess that she was almost finished.

Mayor Guess moved, seconded by Alderwoman Patton to allow her to extend her time.
The motion carried unanimously.

Ms. Martinez continued. She has documented, over the last 6 months, hundreds of
vehicles, being that she does not work, she had time to observe. It was very simple to pull
a fuse right out of that dash and those lights were gone. She commented that maybe they
go to Jay Adams, their Legislator, and they turn this into, not a slap on the hand, an
improper infraction, but give fines and give this money to their law enforcement, so that
maybe they would stop the people so they know that it was actually worth their time and
give the fines like they give a $150 seatbelt ticket. These matters were a valley of evil and
darkness. Their country was in despair like their town. What was their part in lifting up
them into the hill of hope, love, and light, and helping the wars that they face here in
Hickory, North Carolina? Thank you.

Mayor Guess asked if there was anyone else that would like to address the Council this
evening? No one else appeared.

Approval of Minutes
A. Regular Meeting of August 4, 2026.

Alderwoman Patton moved, seconded by Alderwoman Williams that the Minutes of August
4, 2026 be approved. The motion carried unanimously.

Reaffirmation and Ratification of Second Readings. Votes recorded on first reading will be
reaffirmed and ratified on second reading unless Council Members change their votes and so
indicate on second reading.

Alderman Freeman moved, seconded by Alderwoman Patton that the following be reaffirmed and
ratified on second reading. The motion carried unanimously.

A. Budget Revision Number 2. (First Reading Vote: Unanimous)

B. Consideration of the Rezoning Petition 26-07 for Property Located at 2536 Startown Road
from Medium Density Residential (R-2) to Planned Development (PD). (First Reading
Vote: Unanimous)

Consent Agenda: Allitems below will be enacted by vote of City Council. There will be no separate
discussion of these items unless a Council Member so requests. In which event, the item will be
removed from the Consent Agenda and considered under Item IX.

Alderwoman Patton moved, seconded by Alderman Freeman approval of the Consent Agenda.
The motion carried unanimously.

A. Called for a Public Hearing for Consideration of the FY2025-2026 Consolidated Annual
Performance and Evaluation Report (CAPER) for Submission as Required by the US
Department of Housing and Urban Development. (Authorized Public Hearing for
September 1, 2026, at 6:00 p.m. in Council Chambers of the Julian G. Whitener Municipal
Building).

B. Approved the Bid and Awarded the Contract to JT Russell & Sons, Inc. for Asphalt
Resurfacing in the Amount of $1,393,700.

Staff request Council’s approval of the bid and award the contract to JT Russell & Sons,
Inc. for asphalt resurfacing in the amount of $73.75 per ton for S9.5B asphalt surface,
$74.50 per ton for S9.5C asphalt surface, $86 per ton for asphalt parking lots for S9.5B,
$915 per ton for binder (liquid asphalt), $90 per ton for levelling course, $174 per ton for
patching, $5.65 per square yard for edge milling, $27.25 per square yard for asphalt milling
(100-1,000 square yards), $10 per square yard for asphalt milling (1,001-3,000 square
yards) and $7.50 per square yard (3,001-6,000 square yards) totaling $1,393,700. This
project is awarded based on unit prices to allow for a variation of quantities that the City
will pay to complete the project. Staff will work with contractors to provide quality control.
The funds are budgeted in the Street Division’s FY 26-27 budget.

C. Approved the Citizens’ Advisory Committee Recommendation for Assistance through the
City of Hickory’s Housing Programs.

2
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Exhibit VI.A.
August 18, 2026

The mission of the City of Hickory’s Community Development Division is to preserve the
existing housing base, enhance ownership opportunities for all of its citizens to obtain
decent housing, and provide a quality environment conducive to the safe and healthy
growth of its citizenry. The seven-member Citizens’ Advisory Committee was formed to
provide for citizens’ input in the facilitation of the City’s Community Development Block
Grant (CDBG) program, as well as any other similar community enhancement funding the
City may receive. The following requests were considered by the Citizens’ Advisory
Committee at their regular meeting on August 6, 2026:

> Thomas & Betty Wilson, located at 647 7" Avenue Place SE, were recommended
for approval of up to $15,000 under the City of Hickory’s 2026 Urgent Repair
Program.

> Mary Miller, located at 485 14" Avenue NE, Hickory was recommended for
approval of up to $15,000 under the City of Hickory’s 2026 Urgent Repair Program.

> Judith Jacumin, located at 934 8t Street NE, Hickory was recommended for
approval of up to $15,000 under the City of Hickory’s 2026 Urgent Repair Program.

> Larry Martin, located at 130 18" Street SW, Hickory was recommended for

approval of up to $15,000 under the City of Hickory’s 2026 Urgent Repair Program,
contingent on confirmation of disability by NCHFA.

The Citizens’ Advisory Committee recommends approval of the aforementioned requests
for assistance through the City of Hickory’s housing assistance programs.

D. Approved on First Reading Budget Revision Number 3.

ORDINANCE NO. 26-29
BUDGET REVISION NUMBER 3

BE IT ORDAINED by the Governing Board of the City of Hickory that, pursuant to N.C.
General Statutes 159.15 and 159.13.2, the following revision be made to the annual budget
ordinance for the fiscal year ending June 30, 2027, and for the duration of the Project
Ordinance noted herein.

SECTION 1. To amend the General Fund within the FY 2026-27 Budget Ordinance, the
expenditures shall be amended as follows:

FUNCTIONAL AREA INCREASE DECREASE
Culture & Recreation 165 -
Public Safety 15,809 -
TOTAL 15,974 -

To provide funding for the above, the General Fund revenues will be amended as follows:

FUNCTIONAL AREA INCREASE DECREASE
Miscellaneous 15,974 R
TOTAL 15,974 -

SECTION 2. To amend the Henry Fork Streambank and Sewer Improvements (#83321)

Grant Project Ordinance, the expenditures shall be amended as follows:

FUNCTIONAL AREA INCREASE DECREASE
Water & Sewer Capital Projects 21,000 -
TOTAL 21,000 -

To provide funding for the above, the Henry Fork Streambank and Sewer Improvements

(#83321) revenues will be amended as follows:

FUNCTIONAL AREA INCREASE DECREASE
Other Financing Sources 21,000 -
TOTAL 21,000 -

SECTION 3. To amend the Aviation Walk Connector (#546021) Grant Project Ordinance,

the expenditures shall be amended as follows:

FUNCTIONAL AREA INCREASE DECREASE
General Capital Projects 400,000 -
TOTAL 400,000 -

To provide funding for the above, the Aviation Walk Connector (#546021) revenues will be

amended as follows:

| FUNCTIONAL AREA

INCREASE

DECREASE |

3
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Investment Earnings 400,000 -

TOTAL 400,000 -

SECTION 4. Copies of the budget revision shall be furnished to the Clerk of the Governing
Board, and to the City Manager (Budget Officer) and the Finance Officer for their direction.

Items Removed from Consent Agenda — None

Informational Items

New Business

A.

Public Hearings

1.

Approved a Renew NC Community Development Block Grant — Disaster Recovery
Funding (CDBG-DR) Application in the Amount of $3,819,696 for the Henry Fork
Streambank Restoration and Sewer Improvement Project — Presented by Public
Utilities Director, Will Hamblin.

Staff requests Council’s consideration of a Renew NC CDBG-DR grant application
in the amount of $3,819,696 to supplement funding for the Henry Fork Streambank
Restoration and Sewer Line Improvement Project. Prior to Hurricane Helene, the
City contracted with McGill Engineering to conduct a study to identify areas of
sewer line exposure and streambank erosion. This funding request would support
the replacement and relocation of sewer lines, the rehabilitation of manholes, and
the restoration and hardening of streambanks to prevent future issues and
enhance resilience. The total estimated cost of the project is $8,819,696. In late
2025, the City applied for and received a $5,000,000 loan with principal
forgiveness of the first $5,000,000 from the NC Department of Environmental
Quality (NCDEQ) Clean Water State Revolving Fund for Hurricane Helene
(CWSRF-Helene). Since the total cost of the project is estimated at $8,819,696,
the City would like to apply for $3,819,696 in CDBG-DR funding to complete the
project. Staff recommends Council approval of the application in the amount of
$3,819,696 to complete the project. There is no local match. Staff also recommend
approval of the Resolution for designated agents for the CDBG-DR application
process.

Notice of the public hearing was advertised in a newspaper having general
circulation in the Hickory area on August 8, 11, and 15, 2026.

City Manager Warren Wood advised this was a follow-up. He mentioned this at
Council’'s last meeting, applying for additional funding for the Henry Fork
Streambank Restoration Project. This was consideration of a renewed North
Carolina Community Development Block Grant Disaster Recovery funding
application in the amount of $3,819,696 for the Henry Fork Streambank restoration
and sewer improvement project. He asked Public Utilities Director Will Hamlin to
the podium for the presentation.

Public Utilities Director, Will Hamblin gave a PowerPoint presentation. He advised
there had been a public comment period and now a public hearing to apply for a
Community Development Block Grant Disaster Recovery Project, for short CDBG-
DR grant, it was disaster recovery. The State received $1.4 billion in funding to
support long-term recovery efforts, and $193 million of that was set aside for
infrastructure projects. To be eligible for the infrastructure projects, it had to be in
a HUD or state-identified most impacted distressed area. It had to provide
resiliency for current and future natural hazards. It had to be connected to
Hurricane Helene and disaster recovery needs and also improve the FEMA-
assisted PA-funded projects, to improve resiliency and useful life. They identified
the Henry Fork Streambank Restoration Sewer Line Improvements Project, and
that was replacing and relocating approximately 3,000 linear feet of sewer mains
along the Henry Fork River and also 8,600 linear feet of streambank restoration. A
combination where the streambank in some places keeps encroaching pretty close
to sewer lines. They were going to move the sewer line further from the
streambank. In some places where it was not as severe, they were able to harden
the streambank. It was a two-pronged approach. The project estimate was a little
over $8.8 million. Last fall, they applied and received $5 million through NCDEQ
Clean Water SRF set aside for Hurricane Helene. There was an additional $3.8
million that either they were applying for this grant, or they would it fund out of the
utility budget. The project area was along the Henry Fork River. For this project to
be tied to CDBG, it was a focus on the low and moderate income areas. He referred
to the PowerPoint and pointed out the census tracts that this project served. It
served the Hildebrand area that Hickory owns the sewer, and that flows through
Long View. It served Long View. He referred to the PowerPoint and pointed out
sewer lines that were not on Hickory’s system and areas on the City of Hickory
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system that were served by this project. The census tracts combined served a
51.7% low and moderate income, the threshold for this grant was at 51%. They
met the threshold. He referred to the PowerPoint and displayed another aerial
image of the project location on the Henry Fork River. He pointed out this was a
map of the 3 damages that they had from Hurricane Helene. They had 2 aerial
sewer crossings. He referred to them as Brookford 1 and 2. They do not have real
names, but for the FEMA public assistance, those were the names. They had a
significant erosion further downstream, the 6" Street Court area. Those 3 projects
were funded for repairs from public assistance. Now they were looking for some
more hazard mitigation in the future. He referred to the PowerPoint and advised
right outside of Brookford was Carolina Solvents. He pointed out the area of the
project where they were going to replace the sewer main and move it further from
the streambank. That was about half of the budget, moving this section of sewer
line. The other half was for streambank restoration. He played a video that was
taken the afternoon after Hurricane Helene came through. He pointed out that all
of the trees and debris were caught up in the sewer line. He played another video
which showed the damage and how high the water was on the Henry Fork River a
couple of days after. He referred to the PowerPoint and advised the photo was
during the repair. They were almost done. He mentioned they had some armoring
along the streambank. But that was one of the projects that was funded through
FEMA. He noted an area of significant erosion. He pointed out a manhole and the
sewer line. They were standing pretty much on top of it, that streambank had
encroached. He advised they started this study prior to Hurricane Helene, and had
documentation of pictures prior to it, and already the streambank had been
migrating. But it made a pretty big swath after Hurricane Helene. That was also
funded by FEMA for the repair. He referred to a photo that was from the other
direction and pointed out the manhole on the right, and they had hardened the
streambank.

Public Utilities Director, Will Hamblin advised this was a public hearing. They had
a public comment period leading up until now. They were requesting Council’s
approval to apply, and also requesting for Karen Dickerson and himself to be
designated agents for the application so they could upload the files and submit so
that City Manager Warren Wood does not have to get bogged down in the detalils.
Those were the two actions he was requesting tonight. He asked if there were any
questions.

Alderwoman Patton asked once applied, what was the timeframe of getting this?

Public Utilities Director, Will Hamblin commented that September 16 was when it
was due. They were hoping in the next couple of months they would give them
some feedback and ask for any clarifications or any additional information. They
were hoping by December that they would have a notice of whether they were
successful or not. It would take a few months longer to actually get the agreement.
But with the $5 million they received, they had already submitted the preliminary
engineering report last month. They received initial comments. They want to
approve that by December 15t and get it into design. This lines up pretty good that
they could get both funding about the same time in December or so, if things line
up. There were two different agencies, so that probably would not happen.

Alderwoman Dula asked if during the public comment period, did they get any
comments?

Public Utilities Director, Will Hamblin advised they had not received any comments.

Alderman Wood was sure technology impacts sewer lines and things like that in
some kind of way. He asked if the replacement would be like-kind, or have there
been improvements in materials and those types of things that would make it better
to withstand the kind of pressures that made this a problem?

Public Utilities Director, Will Hamblin advised that the pipe material would be
similar. He thought it was installed in the '70s, so it had quite a lifespan already. It
would be a ductile iron pipe and a precast concrete manhole. Pretty standard
sewer line materials. They would definitely do their best to harden the area to keep
that from migrating further towards them.

Mayor Guess asked if during the construction process, would there be any
downtime, or would they be able to use the old system until the new system was
up and running?

Public Utilities Director, Will Hamblin advised that was the good part about

offsetting it, they could build the new section and then just do the tie-ins on either
end and limit their time for bypass pumping.
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Mayor Guess asked what happened to the old system once the new system was
up and running?

Public Utilities Director, Will Hamblin commented that they would either abandon
it in place with flowable fill, that would likely to be the case, instead of having to
excavate and remove it.

Mayor Guess asked if it would not be a secondary system?
Public Utilities Director, Will Hamblin replied, no, sir.

Alderman Freeman mentioned they had secured the $5 million, and receiving
another $3 million. Estimate probably about $9 million. Since they received that
$5 million, do they have a contingency plan. He believed every soul in there
realized inflation and cost had gone up. If the cost was more than what they were
looking at, then what would be their next step?

Public Utilities Director, Will Hamblin mentioned they would have two options.
There was a 15% contingency in their estimate as part of their application process,
so there was some built in. But given the nature of this project and the streambank
restoration was kind of sectioned off in the different areas, they have them rated
from a low, medium, high, to extreme as erosion. If the funds were not available,
they could just focus on the high and extreme areas and not the lower risk areas,
or they could use money out of utilities fund balance if it was justified to do. They
could do either or.

City Manager Warren Wood advised they may also be able to come back and seek
additional grant funding. He thought in the next 3 years there was going to be
Helene money out there. They may see this again, and more than likely see it
again, because he thought these were 36-inch lines. These were major collection
lines, and they need a wider right-of-way for maintenance. There may be some
condemnations that come about so they could properly access, maintain, and
inspect these lines, because it was in a pretty remote area.

Public Utilities Director, Will Hamblin advised it was pretty narrow access along the
river.

City Manager Warren Wood reiterated that they may be seeing this again down
the line.

Alderman Wood thanked Mr. Hamblin and Mrs. Dickerson. This was real money.
He commented that $9 million was a lot of money and it took a lot of burden off the
taxpayers. He wanted to thank both of them for everything they were doing with
the grant application. He appreciated all the hard work.

Public Utilities Director, Will Hamblin thanked Alderman Wood. He commented it
takes an army. They had a lot of folks working in their GIS department to create
some maps and Karen Dickerson had taken the lead on this application. It was a
team effort.

Mayor Guess asked for any other questions from staff or Council. He thanked Mr.
Hamilton. He explained the rules for conducting the public hearing. He declared
the public hearing open and asked if there was anyone present to speak in
opposition to the proposal. No one appeared. Mayor Guess asked if there was
anyone present to speak in favor of the proposal. No one appeared. Mayor Guess
closed the public hearing.

Alderwoman Patton moved, seconded by Alderman Seaver approval of the
resolution and applying for the Renew NC Community Development Block Grant
— Disaster Recovery Funding (CDBG-DR) Application in the Amount of
$3,819,696. The motion carried unanimously.

RESOLUTION NO. 26-40
Designation of Applicant’'s Agent
Renew NC CDBG-DR Grant Application

(Resolution 26-40 is on file in the City Clerk’s Office and is hereby incorporated
by reference and made a part of the minutes)

Departmental Reports

1.

Appointments to Boards and Commissions
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CITIZENS ADVISORY COMMITTEE
(Terms Expiring 6-30; 3-Year Terms) Appointed by City Council
Small Cities Project Area (Council Appoints) VACANT

COMMUNITY APPEARANCE COMMISSION

(Terms Expiring 6-30; 3-Year Terms) Appointed by City Council

Ward 2 (Williams Appoints) VACANT
At-Large (Council Appoints) VACANT

COMMUNITY RELATIONS COUNCIL
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Caucasian (Council Appoints) VACANT
Caucasian (Council Appoints) VACANT
Caucasian (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT

HICKORY REGIONAL PLANNING COMMISSION

(Term Expiring 6-30; 3-Year Terms with Unlimited Appointments) (Appointed
by City Council)

Burke County Representative (Mayor Appoints with Recommendation from Burke
County) VACANT

LIBRARY ADVISORY BOARD
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Ward 4 (Freeman Appoints) VACANT
Ward 5 (Dula Appoints) VACANT
At-Large (1) (Mayor Appoints) VACANT
At-Large (2) (Mayor Appoints) VACANT

PUBLIC ART COMMISSION
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)
Ward 3 (Seaver Appoints) VACANT

RECYCLING ADVISORY BOARD
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Ward 3 (Seaver Appoints) VACANT
Ward 4 (Freeman Appoints) VACANT
Ward 6 (Patton Appoints) VACANT
At-Large (Council Appoints) VACANT
At-Large (Council Appoints) VACANT

UNIVERSITY CITY COMMISSION
(Terms Expiring 6-30; 2-Year Terms) (Appointed by City Council)
At-Large Not Including ETJ (Council Appoints) VACANT

YOUTH COUNCIL
(Terms Expiring 6-30; 1-Year Terms) (Appointed by City Council)

Homeschool VACANT
St. Stephens High School VACANT

Mayor Guess advised there were a few vacancies. Obviously, if they were
interested in any of those they could speak to any of the Council members or they
could go on the website. Each of them was outlined as to what the duties were,
where they meet, and when they meet, etc. If they are interested in any of those
vacancies, please let them know.

C. Presentation of Petitions and Requests
Matters Not on Agenda (requires majority vote of Council to consider)

General Comments by Members of Council, City Manager or City Attorney of a Non-Business
Nature

Alderwoman Williams mentioned they heard about a lot of damage that occurred during the storm
and she wanted to thank Public Works. She knew they were out all night. She asked if City
Manager Warren Wood could give them a little update on that.

City Manager Warren Wood commented that Assistant City Manager Steve Miller had photos of it.
It was like a supercell that came through and the thing was moving 60 miles an hour. To
Alderwoman Williams’ point, they had folks on duty with police and fire that were really busy all
night long. Then they had folks that worked all day and came back in after 8:30 p.m. and worked
until 2 o'clock in the morning, he thought a couple dozen of those. Then they came back to work
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today. They had a lot of staff out and they did a great job. He thought there were 15 trees down in
the roadway.

Assistant City Manager Steve Miller advised they still had one down in the lines that they were
dealing with, but other than that they were fine. They would go back through tomorrow and clean
up the rest that they did not get to today.

City Manager Warren Wood knew there were other trees on private property that fell, but that was
quite a storm. They could see it coming.

Mayor Guess asked if they knew of anybody in Hickory still without power?

City Manager Warren Wood did not think so. To his knowledge, everybody was back up. There
were some folks that had home damage.

Alderman Seaver asked if there were any injuries.

City Manager Warren Wood was not aware of any. A busy night.

Mayor Guess thanked everyone who took part in that. He knew as soon as the storm was over, the
rest of them went back to their regular activities, but that was not the case with a lot of their
coworkers. They certainly appreciated all the extra work that they do during these times that affect

the rest of them greatly. Thank you once again.

City Manager Warren Wood advised there would be a lot of managing expectations on yard waste
the next couple weeks. That was going to go on for a little while.

Mayor Guess commented considering what it could have been that was okay.

There being no further business, the meeting adjourned at 6:28 p.m.

Mayor

City Clerk
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RESOLUTION NO. 26-

RESOLUTION AUTHORIZING EXECUTION OF A LEASE AGREEMENT BY THE
CITY OF HICKORY PURSUANT TO N.C.G.S. § 160A-272

WHEREAS, the City Council of the City of Hickory desires to lease certain designated
space within the Commercial Terminal Building located at the Hickory Regional Airport, 3101
9th Avenue Drive NW, Hickory, North Carolina 28601 (the “Property”), the Property being more
particularly described in Exhibit “A” to the Commercial Use Permit and Lease Agreement (the
“Lease Agreement”), to Bearonautics, LLC for an initial term of one (1) year beginning September
1, 2026, and ending August 31, 2027, with five (5) one-year renewal options, at a monthly rental
rate of One Thousand Three Hundred Sixty-Seven Dollars ($1,367.00) (or $16,404.00 annually),

which shall automatically increase by five percent (5%) at the commencement of each renewal
term; and

WHEREAS, City staff has reported that the City will not need the Property for City
purposes during the term of the proposed Lease Agreement and recommends that the City Council
authorize execution of the Lease Agreement; and

WHEREAS, N.C.G.S. § 160A-272 authorizes the City to lease property owned by the City
for such terms and upon such conditions as the City Council may determine, provided that the term
does not exceed ten (10) years and the City Council determines that the property will not be needed
by the City during the term of the lease; and

WHEREAS, N.C.G.S. § 160A-272 further provides that such property may be leased only
pursuant to a resolution adopted at a regular meeting of the City Council authorizing execution of
the Lease Agreement after thirty (30) days’ public notice describing the property to be leased,
stating the annual rental or lease payments, and announcing the City Council’s intent to authorize
the lease at its next regular meeting; and

WHEREAS, notice was published on July 23, 2026, describing the Property to be leased,
stating the annual rental or lease payments, and announcing the City Council’s intent to authorize
the Lease Agreement at its regular meeting scheduled for September 1, 2026, in accordance with
N.C.G.S. § 160A-272.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Hickory as
follows:

1. The City Council hereby determines that the Property that is the subject of the proposed
Lease Agreement between the City of Hickory and Bearonautics, LLC will not be needed
by the City for City purposes during the term of the Lease Agreement.

2. The City Council hereby authorizes the lease of the Property to Bearonautics, LLC upon
the terms and conditions set forth in the proposed Lease Agreement and pursuant to
N.C.G.S. § 160A-272.

RESOLUTION NO. 26-___
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3. The City Manager is hereby authorized and directed to execute, on behalf of the City of
Hickory, the Lease Agreement with Bearonautics, LLC for an initial term beginning
September 1, 2026, and ending August 31, 2027, with five (5) one-year renewal optiomns.
The initial monthly rental rate shall be One Thousand Three Hundred Sixty-Seven Dollars
($1,367.00) (or $16,404.00 annually) and shall automatically increase by five percent (5%)
at the commencement of each renewal term. The City Manager is further authorized to
approve and execute such non-material revisions to the Lease Agrecement as may be
necessary or appropriate, subject to pre-audit certification by the City Chief Financial
Officer, if required by law, and approval as to form by the City Attorney.

Adopted this the day of , 2026
THE CITY OF HICKORY
[AFFIX SEAL]
ATTEST:

By: Hank Guess, Mayor

Debbie D. Miller, City Clerk

RESOLUTION NO. 26-___
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(e) “Base Rent” has the meaning set forth in Section 3.05(a).
(f) “Commencement Date” has the meaning set forth in Section 3.03.

(g) “Commercial Use Permit” means the non-exclusive, revocable. permit granted by the
City pursuant to Article II authorizing Tenant to conduct the Permitted Activities at the
Airport.

(h) “Event of Default” means any event described in Section 6.01.

() “FBO” means Fixed-Base Operation.

() “Hazardous Materials” has the meaning set forth in Section 4.04.
(k) “Leased Premises” has the meaning set forth in Section 3.01.

(I) “Permitted Activities” has the meaning set forth in Section 4.01.
(m) “Rent” means Base Rent and Additional Rent collectively.

(n) “Tenant Improvements™ has the meaning set forth in Section 4.06.
(0) “Term” has the meaning set forth in Section 3.04.

Additional capitalized terms used in this Agreement shall have the meanings ascribed to
them elsewhere in this Agreement,

ARTICLE II
COMMERCIAL USE PERMIT

Section 2.01 Permit Grant. The City hereby grants Tenant a non-exclusive, revocable
Commercial Use Permit authorizing Tenant to conduct the Permitted Activities at the Airport from
the Leased Premises during the Term, subject to the terms and conditions of this Agreement.

Section 2.02 Nature and Contro] of Permit. The Commercial Use Permit is a revocable
contractual license only and does not create any property right, leasehold interest, or vested right
in Tenant. The Permit is subordinate to the City’s authority to operate, manage, and regulate the
Airport in accordance with applicable law, Federal Aviation Administration requirements, Airport
Rules and Regulations, and Airport Minimum Standards, as may be adopted or amended from time
to time.

Section 2.03 Suspension or Revocation. The City may suspend or revoke the Commercial
Use Permit (i) for cause, including Tenant’s failure to comply with this Agreement or applicable
laws, rules, or standards, or (ii) if reasonably necessary to protect safety, respond to an emergency,
or maintain regulatory compliance. Except in cases involving safety or emergency conditions, the
City shall provide Tenant with written notice and a reasonable opportunity to cure any correctable
condition. The City shall exercise its authority under this Section in good faith and shall not act in
an arbitrary or capricious manner.

583465.4
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Section '2.04 Effect of Revocation. Revocation of the Commercial Use Permit for cause
shall constitute a material default under this Agreement and may result in termination of this
Agreement as provided herein, Upon expiration or termination of this Agreement for any reason,
the Commercial Use Permit shall alitomatically terminate, and Tenant shall have no further rlght
to conduct Permitted Activities at the Airport. Tenant shall not be entitled to compensation arising
from the suspension, revocation, or termination of the Permit, except as expressly provided in this
Agreement. Tenant acknowledges that its right to occupy the Leased Premises is subordinate to
and conditioned upon the continued validity of the Commercial Use Permit.

Section 2.05 Relationship of Commercial Use Permit and Lease, The Commercial Use
Permit and the lease of the Leased Premises granted under this Agreement are interdependent.
‘Tenant’s right to occupy and use the Leased Premises is expressly conditioned upon the continued
validity of the Commercial Use Permit. Suspension or revocation of the Commercial Use Permit
shall constitute a material default under this Agreement and, at the City’s option, grounds for
termination of the Lease. Notwithstanding anything to the contrary, the City retains all
governmental and regulatory authority over the Airport, and no provision of this ‘Agreement shall
be construed to limit such authority.

ARTICLE III
LEASE OF PREMISES

Section 3.01 Leased Premises. In consideration of the mutual promises and undertakings
set forth herein and for other good and valuable consideration, the rcccipt' and sufficiency of which
are hereby acknowledged, the City hereby leases to Tenant, and Tenant hereby leases from the
City, the exclusive right to use designated space within the Commercial Terminal Building located
at the Airport, as shown in yellow on the attached Exhibit A, consisting of approximately 1,121
square feet (the “Leased Premises™). Tenant shall use the Leased Premises ‘solely for the Permitted
Activities, in accordance with the Commercial Use Permit granted herein and the Airport's
Minimum Standards, to the extent applicable, and all applicable Airport rules and regulations.

Section 3.02 Condition of Leased Premises. Except for the Airport Improvements
described in Section 4.06, Tenant accepts the Leased Premises “as is,” “where is,” and “with ail
faults,” without representation or warranty by the City as to condition, suitability, or fitness for
Tenant’s intended use. Tenant shall maintain the Leased Premises in good order and repair during
the Term, ordinary wear and tear excepted, and shall return the Leased Premises to the City at the
expiration or earlier termination of the Term in substantially the same condition as of the
Commencement Date, ordinary wear and tear excepted. Tenant shall, at its sole cost and expense,
comply with all applicable federal, state, and local laws, ordinances, codes, and Airport rules.

Section 3.03 Commencement Date. This Agreement shall become effective on September
1, 2026 (the “Commencement Date”), subject to (1) execution of this Agreement by both the City
~ and Tenant; and (ii) the City’s receipt of a certificate of insurance naming the City as an additional
insured as required under Section 5.02 of this Agreement.

Section 3.04 Term. The term of this Agreement shall commence on the Commencement
Date and continue for an initial term of one (1) year (the “Initial Term™), unless earlier terminated
in accordance with this Agreement. Following the Initial Term, this Agreement shall automatically
renew for up to five (5) successive additional one (1) year terms (each, a “Renewal Term”), unless
either party prov1des the other with written notice of its intent to terminate the' Agreement at least
ninety (90) days prior to the expiration of the then-current term.
583465:4
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Section 3.05 Rent.

(a) Base Rent. Tenant shall pay the City rent for the Leased Premises in the
amount of One Thousand Three Hundred Sixty-Seven Dollars ($1,367.00) per month (the
“Base Rent”). Base Rent shall be payable monthly, in advance, without demand, on the.
fifteenth (15th) day of each month during the Term. All sums payable by Tenant under this
Agreement other than Base Rent shall constitute Additional Rent.

(b)  Annual Rent Adjustment, Beginning September 1, 2027, and on September
1 of each year thereafter (each, an “Adjustment Date”), the Base Rent in effect immediately
prior to the applicable Adjustment Date shall increase by five percent (5%).

(©) Interest on Late Payments. Any Rent or other sum not paid when due shall
bear interest at the rate of one and orie-half percent (1.5%) per month, or the maximum rate
permitted by law, whichever is less.

Section 3.06 Parking and Aircraft Parking Rights, During the Term of this Agreement,
Tenant is granted the exclusive use of two (2) designated vehicle parking spaces in the parking lot
adjacent to the terminal building. The designated parking spaces shall be identified by the City and
may be reasonably redesignated by the City from time to time upon prior written notice to Tenant.

In addition, Tenant may utilize the terminal ramp for short-term aircraft parking for
aircraft operated by or serving Tenant and its customers, with diréct access between the terminal
ramp aircraft parking area and the Leased Premises, subject to all applicable Airport rules,
regulations, operational requirements, and the reasonable direction of the Airport Director.

Tenant shall have the right to install and maintain reasonable identification and directional
signage for its leased premises, designated vehicle parking spaces subject to the prior approval of
the. Airport Director, which approval shall not be unreasonably withheld, conditioned, or delayed.
All signage shall be installed and maintained at Tenant’s expense and in compliance with
applicable laws, regulations, and Airport standards.

| ARTICLE IV
OPERATIONS AND MAINTENANCE

Scction 4.01 Permitted Activities. Tenant is hereby granted the right to establish, operate,
and conduct an advanced aviation simulation and flight training facility from the Leased Premises
utilizing one or more Federal Aviation Administration-approved Advanced Aviation Training
Devices (“AATDs”) and to provide aviation education, flight instruction, simulator-based training,
pilot proficiency training, ground school instruction, and other aviation-related training and
educational services customarily associated with such operations (collectively, the “Permitted
Activities”). Tenant may also conduct ancillary activities reasonably related to the Permitted
Activities, including administrative offices, classrooms, pilot briefing areas, and the sale of
training materials and related merchandise.

Tenant shall at all times conduct its operations in a lawful manner and in compliance with
all applicable federal, state, and local laws, regulations, ordinances, Airport rules and regulations,
and FAA requirements applicable to Tenant's operations. Tenant shall maintain throughout the
583465.4
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Term of this Agreement all licenses, certifications, approvals, and permits required by law or by
the FAA with respect to its operations.

Except for the Permitted Activities and activities reasonably incidental thereto, Tenant
shall not engage in any other business or commercial activities at the Airport without the prior
written consent of the City.

Section 4.02 Utilities. During the Term of this Lease, the City shall furnish and pay for all
utility services serving the Leased Premises, including water, sewer, natural gas, and electricity.
Tenant shall use such utilities in a reasonable and efficient manner consistent with the permitted
use of the Leased Premises. Tenant shall not install any equipment, make any alterations, or
increase the utility capacity or demand serving the Leased Premises without the City's prior written
consent, which may be withheld in the City's reasonable discretion. If any approved alteration,
equipment, or use results in a material increase in utility consumption or requires modifications to
existing utility infrastructure, the City may require Tenant to reimburse the City for the increased
utility costs and/or the costs of such modifications.

Section 4.03 Repairs.

(a) Repairs by the City. The City shall, at its sole cost and expense, maintain,
repair, and replace the Leased Premises and all common areas and building systems serving
the Leased Premises, including without limitation the roof, foundation, structural
components, exterior walls, floors, doors, paved areas, utility systems, plumbing, heating,
ventilation, air conditioning, electrical systems, lighting, and other mechanical
installations, The City shall keep the Leased Premises in a condition reasonably suitable
for its intended aeronautical use, subject to ordinary wear and tear.

Tenant shall promptly notify the City in writing of any condition requiring repair.
Upon receipt of notice, the City shall make such repairs within a reasonable time, taking
into account the nature and urgency of the condition. Notwithstanding the foregoing, the
City shall have no obligation to repair damage caused by the negligent acts, willful
misconduct, or breach of this Agreement by Tenant or its officers, employees, agents,
contractors, invitees, or customers, and Tenant shall reimburse the City for the reasonable
cost of repairing such damage.

Under no circumstances shall Tenant place equipment on the roof or perform
repairs to the roof, structural elements, utility systems, or building systems without the
City’s prior written consent.

Notwithstanding Section 4.03, the City shall have no obligation to rebuild after
casualty.

(b) Repairs and Maintenance by Tenant. Tenant shall keep the Leased Premises
in a clean, orderly, and safe condition and shall perform ordinary housekeeping and
janitorial services associated with its operations. Tenant shall properly dispose of trash,
garbage, used industrial fluids, aircraft parts, and other waste in.accordance with applicable
laws, environmental regulations, and the City’s rules and regulations.

Tenant shall be responsible for the repair of any damage to the Leased Premises,
common areas, building systems, or Airport property caused by the negligent acts, willful
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misconduct, or breach of this Agreemient by Tenant or its officers, employees, agents,
contractors, invitees, or customers. Except as expressly provided in the preceding sentence,
Tenant shall have no responsibility for maintenance, repair, or replacement of the Leased
Premises, structural components, common areas, utility systems, or building systems.

Tenant shall not make repairs, alterations, or improvements affecting the Leased
Premises, , common areas, utility systems, or building systems without the City’s prior
written. consent.

Normal wear and tear shall not be deemed damage for which Tenant is responsible.

Section 4.04 Environmental Compliance and Hazardous Materials. Tenant shall not use,
generate, manufacture, store, handle, release, or dispose of any hazardous or regulated substances,

including without limitation petroleum products, fuels, oils, lubricants, solvents, or chemicals
(collectively, “Hazardous Materials™), on or about the Leased Premises or Airport property, except
in such quantities and in such manner as are customarily incidental to the normal operation and
maintenance of aircraft and in full compliance with all applicable federal, state, and local laws,
regulations, ordinances, and Airport Rules and Regulations.

Tenant shall not cause or permit any spill, discharge, or release of Hazardous Materials
onto the Leased Premises or Airport property. Tenant shall immediately notify the City of any such
occurrence and shall promptly take all actions necessary to contain, remediate, and clean up such
condition in accordance with applicable law and to the reasonable satisfaction of the City and any
applicable governmental authority.

Tenant shall be solely responsible for, and shall indemnify, defend, and hold harmless the
City and its officers, officials, employees, and agents from and against, any and all claims,
demands, damages, losses, liabilities, costs, and expenses, including without limitation reasonable
attorneys’ fees and environmental investigation and remediation costs, arising out of or related to
the presence, use, release, or disposal of Hazardous Materials by Tenant or its employees, agents,

contractors, or invitees, except to the extent caused by the gross negligence or willful misconduct
of the City.

The obligations of Tenant under this Section shall survive the expiration or earlier
termination of this Agreement. Tenant’s obligations apply regardless-of whether the contamination
is discovered during or after the Term.

Section 4.05 Inspection and Audit Rights. The City, through the Airport Director or
authorized representatives, shall have the right, upon reasonable notice to Tenant (except in cases
of emergency or where immediate access is reasonably necessary to protect-safety, security, or
Airport operations), to enter the Leased Premises and inspect the same, including any equipment,
records, and operations located thereon, for the purpose of verifying Tenant’s compliance with this
Agreement, including without limitation compliance with use restrictions, maintenance
obligations, performance requirements, and applicable laws, rules, and regulations.

Tenant shall, upon reasonable. request, provide documentation reasonably necessary to
demonstrate compliance with this Agreement, including without limitation aircraft registration
information, insurance certificates, fuel sales. records, and any other information relevant to rent
calculations or performance thresholds under this Agreement.
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If the City determines, acting reasonably, that Tenant is not in compliance with this
Agreement, the City may provide written notice specifying the nature of such non-compliance and
require Tenant to cure the same within the applicable cure period, or immediately if the condition
presents a safety, operational, or regulatory concern.

The rights granted under this Section are in addition to, and not in limitation of, any other
rights of access, inspection, or enforcement available to the City under this Agreement, Airport
Rules and Regulations, or applicable law.

Section 4.06 Improvements. Tenant shall not make or permit to be made any alterations,
additions, or improvements to the Leased Premises (“Tenant Improvements™) without the prior
written consent of the City or the Airport Director; provided, however, that the parties
acknowledge and agree that the initial Tenant Improvements described herein shall be deemed
approved by the City as of the Effective Date of this Agreement.

As part of its occupancy of the Leased Premises, Tenant agrees to undertake, at its sole
cost and expense, initial Tenant Improvements with an estimated value of Fifteen Thousand
Dollars ($15,000) to Twenty Thousand Dollars ($20,000). Such initial Tenant Improvements shall
include, as applicable: sheetrock installation and repair; ceiling tile replacement; installation of
new flooring; interior painting; installation of window film; installation of security cameras;
implementation of electronic door access controls; construction of partitioned office space;
installation of internet and data connectivity infrastructure; and other minor improvements
reasonably necessary to establish and operate Tenant’s AATD facility.

Any Tenant Improvements other than the approved initial Tenant Improvements shall
require the prior written consent of the City or the Airport Director. Any request for consent shall
be accompanied by detailed plans and specifications, including a description of the proposed
Tenant Improvements, the names and qualifications of the contractors and subcontractors who will
perform the work, and the estimated time for completion.

All Tenant Improvements shall (a) be performed in a good and workmanlike manner using
materials of good quality; (b) comply with all applicable laws, ordinances, rules, regulations,
building codes, and the requirements of all governmental authorities having jurisdiction over the
Leased Premises; (¢) comply with all insurance requirements under this Agreement; (d) be
performed in a manner that will not unreasonably interfere with Airport operations; and (e) be
performed at Tenant's sole cost and expense.

Upon completion of any Tenant Improvements, Tenant shall provide the City with copies
of any required final inspections or approvals, final lien waivers from all contractors and
subcontractors to the extent applicable, and evidence that all required governmental inspections
and approvals have been obtained.

Unless otherwise specified in writing, all Tenant Improvements shall become the property
of the City upon installation and shall remain on the Leased Premises upon the expiration or earlier
termination of this Agreement. The City may, at the time it approves any future Tenant
Improvements, require as a condition of such approval that Tenant remove some or all of those
Tenant Improvements at the expiration or earlier termination of this Agreement and restore the
Leased Premises to substantially the same condition as existed prior to such Tenant Improvements,
reasonable wear and tear excepted. Tenant Improvements shall not include removable trade
fixtures.
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Section 4.07 Contractor Insurance. Prior to performing any Tenant Improvements, Tenant
shall cause any contractor performing such work to procure and maintain during the duration of
such work the following coverages:

(a) Occurrence based commercial general liability insurance naming the City
as an additional insured, with respect to liability for bodily injury, including death and
property damage caused in whole or in part by the acts or omissions of the contractor or
those working on behalf of the contractor (ongoing operations/CG 20 10 04 13) or the
contractor’s work (completed operations/CG 20 37 04 13) with limits of no less than
$1,000,000.00 per each occurrence and $2,000,000.00 in aggregate limits;

(b) Occurrence based automobile insurance for owned, leased, non-owned, and
hired vehicles with single limits of no less than $1,000,000.00 per each occurrence for
property damage and personal or bodily injury, including death;

(c) Statutory worker’s compensation insurance for the contractor’s respective
employees in accordance with the laws of the State of North Carolina to pay compensation
to any employees performing work on the Leased Premises; and

(d) Occurrence based umbrella liability insurance in excess of the coverage in
clauses (a) and (b) above, with limits of at least $3,000,000.00 per occurrence and in the
aggregate that follow the applicable underlying limit.

All insurance policies shail be from reputable insurance companies licensed to do
business in the State of North Carolina. Tenant shall deliver certificates of liability
insurance in ACORD form 25 (2016/03) (or the substantial equivalent of such form) and
the required policy endorsements evidencing the foregoing insurance coverage to the City
prior to any contractor accessing the Leased Premises or performing any work under or
pursuant to this Agreement. Any costs or expenses associated with adding the City as a
certificate holder in any contractor’s certificate of liability insurance and providing the
required additional insured endorsements naming the City as an additional insured shall be
borne by the contractor or Tenant, but in no event shall such costs or expenses be borne by
the City.

Section 4.08 Mechanic’s Lien. Neither Tenant, nor any person performing work for Tenant
shall have the right to lien the interest of the City in the Property. Any mechanic's lien or other
lien attributable to work performed for Tenant shall attach solely to Tenant’s leasehold interest. If
by reason of any alteration, repair, labor performed or materials furnished to the Leased Premises
for or on behalf of Tenant any mechanic’s or other lien shall be filed, claimed, perfected or
otherwise established as provided by law against the Leased Premises, Tenant shall discharge or
remove the [ien by bonding or otherwise, within ten (10) days after notice from the City to Tenant
of the filing of same.

Section 4.09 Trade Fixtures. All trade fixtures and equipment installed by Tenant in Leased
Premises shall be functioning and shall remain the property of Tenant. Tenant shall obtain the
written consent of the City before installing any fixtures or equipment that could possibly weaken
or impair the structural portions of the Leased Premises.
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Provided Tenant is not in default hereunder, Tenant shall have the right, at the termination
of this Agreement, to remove any and all trade fixtures, equipment and other items of personal
property not constituting a part of the freehold which it may have stored or installed in the Leased
Premises which are susceptible to being moved without damage to the building, provided this right
is exercised before this Agreement has expired or during the ten (10) day period prior to any such
termination provided herein, and provided that Tenant shall repair any damage to the Leased
Premises caused thereby. The right granted hereunder shall not include the right to remove any
plumbing or electrical fixtures or equipment, heating or air-conditioning equipment, floor
coverings glued or fastened to the floors or any paneling, tile or the materials fastened or attached
to the walls or ceilings, all of which shall be deemed to constitute a part of the freehold, and, as a
matter of course, shall not include the right to remove any fixtures or machinery that were
furnished by the City. If Tenant shall fail to remove its trade fixtures or other property at the
termination of this Agreement, such fixtures and other property not removed by Tenant shall be
deemed abandoned by Tenant, and, at the option of the City, such property will either become (i)
the City’s ownership, or (ii) the City will dispose of such property and bill back Tenant.

Section 4.10 Damage by Fire or Other Casualty. Tenant shall promptly notify the City in
writing of any fire, casualty, or other event causing damage to the Leased Premises. If the Leased
Premises are damaged or destroyed by fire, flood, tornado, hurricane, or other casualty, the City
shall have no obligation to repair, restore, or rebuild the Leased Premises. The City may, in its sole
discretion, elect to repair, restore, or rebuild all or any portion of the Leased Premises by providing
written notice to Tenant within thirty (30) days after the casualty.

If the City elects to repair, restore, or rebuild the Leased Premises, the City shall diligently
pursue such work, subject to delays caused by force majeure, permitting requirements, labor
shortages, insurance adjustments, or other causes beyond the City's reasonable control. During the
period in which the Leased Premises are rendered unusable for Tenant's operations, Base Rent
shall be equitably abated in proportion to the portion of the Leased Premises that is unusable.

If the City elects not to repair, restore, or rebuild the Leased Premises, or fails to provide
notice of its election within thirty (30) days after the casualty, either party may terminate this
Agreement by written notice to the other, effective as of the date specified in such notice.

Except as expressly provided in this Section, Tenant shall have no claim against the City
arising from any casualty damage to the Leased Premises, including any claim for relocation
expenses, business interruption, lost profits, or consequential damages.

Section 4.11 Loss or Damage to Tenant’s Property. The City shall not be liable for any
damage to property of Tenant or of others located on the Leased Premises, nor for the loss of or

damage to any property of Tenant or of others by theft or otherwise unless caused because of City’s
gross negligence. The City shall not be liable for any injury or damage to persons or property
resulting from fire, explosion, falling plaster, steam, gas, electricity, water, rain, or snow or leaks
from any part of the Leased Premises or from the pipes, appliances, or plumbing works or from
any other place or by dampness or by any other cause of whatsoever nature, unless caused because
of the City’s gross negligence. The City shall not be liable for any such damage caused by other
tenants or persons in the Leased Premises, occupants of property adjacent to the Leased Premises,
or the public, or for damage caused by operations in construction of any private, public, or quasi-
public work. All property of Tenant kept or stored on the Leased Premises shall be so kept or
stored at the risk of Tenant only, and Tenant shall hold the City harmless from any claim arising
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out of damage to the same, including subrogation claims by Tenant’s insurance catrriers, unless
such damage shall be caused by the willful act or negligence of the City.

ARTICLE V
INSURANCE AND LIABILITY

Section 5.01 Indemnification. Tenant shall indemnify, defend, and hold harmless the City
and its officers, officials, employees, and agents from and against any and all claims, demands,
suits, damages, losses, liabilities, costs, and expenses, including reasonable attorneys’ fees, arising
out of or related to Tenant’s use or occupancy of the Leased Premises or the Airport, the conduct
of Tenant’s operations, any injury to persons or damage to Airport property or the property of any
third party caused by Tenant or its officers, employees, agents, contractors, customers, or invitees,
or any act or omission of Tenant or its officers, employees, agents, contractors, customers, or
invitees, including without limitation any claims arising under Section 4.04 (Environmental
Compliance and Hazardous Materials), except to the extent caused by the gross negligence or
willful misconduct of the City or its officers, officials, employees, or agents.

Section 5.02 Insurance. Prior to taking possession of the Leased Premises or conducting
any operations at the Airport, Tenant shall procure and maintain, at its sole cost and expense,
insurance coverage with insurers licensed to do business in North Carolina and reasonably
acceptable to the City, and shall deliver to the City certificates of insurance and required
endorsements evidencing such coverage prior to the Commencement Date and upon each renewal
of coverage.

(a) Commercial General Liability Insurance, written on an occurrence basis,
with limits of not less than $1,000,000.00 per occurrence and $2,000,000.00 general
aggregate, covering bodily injury, property damage, personal and advertising injury,
products/completed operations, contractual liability, and premises and operations.

(b)  Aviation Liability Insurance, including aviation general liability and, if
applicable to Tenant’s operations, hangar keepers liability, with limits not less than
$2,000,000.00 per occurrence, covering claims arising from aircraft, aircraft operations,
storage, maintenance, or servicing.

(c) Workers’ Compensation Insurance in compliance with North Carolina law,
and employer’s liability insurance with limits of not less than $500,000.00.

(d)  Property Insurance covering the full replacement cost of Tenant’s
improvements, inventory, trade fixtures, furnishings, equipment, and other personal
property located on the Leased Premises.

Section 5.03 Additional Insured. All liability policies shall name the City, its officers,
employees, and agents as additional insureds on a primary and non-contributory basis with respect
to claims arising out of Tenant’s use or occupancy of the Leased Premises or operations at the
Airport. Tenant’s insurance shall be primary to any insurance maintained by the City. Tenant shall
cause its insurers to waive all rights of subrogation against the City to the extent of coverage
provided. Each policy shall provide that the insurer will give the City at least thirty (30) days’ prior
written notice of cancellation or material modification, or ten (10) days’ notice in the event of
cancellation for nonpayment of premium. Tenant shall deliver certificates of insurance and

5834654

31



Exhibit VIILA.

required endorsements to the City at least ten (10) days prior to the Commencement Date, and’
renewal certificates at least ten (10) days prior to expiration of.any required policy.

ARTICLE VI
DEFAULT AND ABANDONMENT

Section 6.01 Default. Fach of the following shall constitute an event of default (each an
“Event of Default”) by Tenant under this Agreement: (i) Tenant fails to pay any rent or other
amounts due under this Agreement when due, and such failure continues for ten (10) days after
written riotice from the City; (ii) Tenant fails to procure or maintain the insurance required under
this Agreement, or fails to provide satisfactory evidence of such insurance upon request by the
City. No cure period shall apply if such failure. creates an immediate risk to persons or property;
(iii) Tenant or Tenant’s use of the Leased Premises violates any applicable Airport Rules and
Regulations, Minimum Standards, or any federal, state, or local law, and such violation is not cured
within ten (10)-days after written notice from the City, or immediately if the violation presents a
safety, operational, or regulatory concern; (iv) Tenant fails to comply with any other material term
or condition of this Agreement and such failure continues for thirty (30) days after written notice
from the City, or such shorter period as is reasonably necessary to address a safety or operational
concern; provided that if such failure is not reasonably capable of cure within thirty (30) days,
Tenant shall not be in default if it commences cure within such period and diligently prosecutes
the same to completion; (v) Tenant uses the Leased Premises or Airport facilities in a manner that
endangers persons, aircraft, or Airport facilities, or materially interferes with Airport operations;
or (vi) Tenant fails to provide documentation or information, required under this Agreement,
including aircraft registration or tax reporting information, within the time required.

Section 6.02 Remedies. Upon the occurrence of any Event of Default, the City may, in
addition to any other rights available at law or in equity, exercise one or more of the following
remedies: (i) Terminate this Agreement upon written notice to Tenant; (ii) Enter the Leased
Premises and move, relocate, or remove any Aircraft or other personal property, without liability
to Tenant except for the gross negligence or willful misconduct of the City, as reasonably necessary
to protect Airport operations, safety, or property; (iii) Recover from Tenant all reasonable costs
and expenses incurred by the City in connection with enforcement of this Agreement, including
costs of aircraft movement, towing, storage, securing property, and administrative expenses; (iv)
Suspend Tenant’s access to the Airport or. the Leased Premises until the Event of Default is cured;
and (v) Deny Tenant the right to store aircraft or use Airport facilities following termination of
this Agreement. The remedies provided herein are cumulative and the exercise of any one remedy
shall not preclude the City from pursuing any other remedy available under applicable law or in

equity.

Section 6.03 Abandoned Aircraft. Tenant shall not abandon any Aircraft on Airport
property. An Aircraft may be deemed abandoned if (i) Tenant fails to pay rent or other amounts
owed for storage of the Aircraft for sixty (60) consécutive days; (ii) the Aircraft is left unattended
in violation of Airport Rules and Regulations; or (iii) the City is unable to contact Tenant after
reasonable efforts regarding removal of the Aircraft. Upon. determination that an Aircraft is
abandoned, the City may, upon written notice to Tenant (unless notice is not practicable), remove,
tow, store, secure, or otherwise dispose of the Aircraft in accordance with applicable law, including
N.C. Gen, Stat. §160A-303. Tenant shall be responsible for all reasonable costs and expenses
incurred by the City in connection with such actions, including towing, storage, administrative
costs, and disposal expenses. The City shall not be liable for any damage to the Aircraft or personal
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property resulting from actions taken in accordance with this Section, except to the extent caused
by the gross negligence or willful misconduct of the City.

Section 6.04 Condition on Surrender. At the expiration of the tenancy hereby created,
Tenant shall surrender the Leased Premises in the same condition as the Leased Premises was in
as of the Commencement Date, reasonable wear and tear excepted, and damage by unavoidable
casualty excepted, to the extent that the same can be covered by fire insurance with extended
coverage endorsement and Tenant shall surrender all keys for the Leased Premises to the City.
Tenant shall (i) remove all its trade fixtures and repair any damage; (ii) deliver the Leased Premises
in a broom clean condition, with all Tenant’s personal property removed; and (ii) meet with the
City’s representative for a lease maturity inspection to confirm the Leased Premises aie in
surrender condition. If any work remains to be completed post inspection, such work will be
completed within five (5) days of inspection, or the City will complete and bill back to Tenant.
Tenant’s obligations to observe or perform this covenant shall survive the expiration or other
termination of the Term.

Section 6.05 Holding Over. If Tenant retains possession of the Leased Premises or any part
thereof after the termination of this Agreement, Tenant shall, from that day forward, be a tenant
from month to month and Tenant shall pay the City rent at one hundred and fifty percent (150%)
of the monthly rate in effect immediately prior to the termination of this Agreement for the time
Tenant remains in possession. No acceptance of rent by, or other act or statement whatsoever on
the part of the City, or its agent, or employee, in the absence of a writing signed by the City, shall
be construed as an extension or as a consent for further occupancy. Tenant shall indemnify and
pay the City for all documented damages consequential as well as direct, sustained by reason of
Tenant’s retention of possession, including without. limitation the value loss of any approved
subsequent tenant for any portion of the Leased Premises. The provisions of this Section do-not
exclude pursuit of the City’s right of re-entry or any other right under this Agreement. Should the
City send a notice to vacate to Tenant during any such holdover, Tenant shall vacate the Leased
Premises within ten (10) days of receipt of the notice.

ARTICLE vII
TERMINATION

Section 7.01 Termination. This Agreement may be terminated (i) upon the occurrence of
an Event of Default, as provided in Article VII, or (ii) as otherwise expressly provided in this
Agreement.

Section 7.02 Termination for Safety/Regulatory Reasons. Notwithstanding any other
provision of this Agreement, the City may suspend or terminate this Agreement, in whole or in
part, if reasonably necessary to protect the safety of persons or property, respond to an emergency
condition, maintain compliance with applicable law or Federal Aviation Administration
requirements, or ensure the safe and efficient operation of the Airport.

Section 7.03_Surrender of Premises. Upon expiration or earlier termination of this
Agreement for any reason, Tenant shall promptly surrender the Leased Premises to the City in the
condition required under this Agreement, ordinary wear and tear and casualty not caused by Tenant
excepted, and shall remove all personal property and equipment, except as otherwise directed by
the City. If Tenant fails to do so, the City may, upon reasonable notice (or without notice in the
case of a safety or operational concern), enter the Leased Premises and remove, store, or dispose
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of such property at Tenant’s sole risk and expense, without liability to the City except for gross
negligence or willful misconduct.

Section 7.04 Survival. Expiration or termination of this Agreement shall not relieve Tenant
of any obligations accrued prior thereto, including payment of rent and other amounts due,
indemnification obligations, insurance obligations, and any responsibilities relating to the
condition or surrender of the Leased Premises.

Section 7.05 No Compensation. Except as expressly provided in this Agreement, Tenant
shall not be entitled to any compensation, reimbursement, or damages arising from the expiration
or termination of this Agreement, including loss of business, relocation costs, or loss of use of the
Leased Premises.

ARTICLE VIII
GENERAL PROVISIONS

Section 8.01 Rules and Regulations. Tenant’s use of the Leased Premises shall be subject
to any Rules and Regulations adopted by the City or Airport Director, so long as said rules and
regulations do not abridge, restrict or eliminate Tenant’s rights under this Commercial Use Permit
and Lease Agreement. At the City’s sole option, the City shall have the right to modify and/or
rescind the rules and regulations so long as said modifications or recission of the rules do not
abridge, restrict or eliminate Tenant’s rights under the Commercial Use Permit and Lease
Agreement. Tenant’s use of the Leased Premises is subordinate to the safe and efficient operation
of the Airport and the Airport Director’s operational directives.

Section 8.02 Noise and Nuisances. Tenant shall not use or permit the Leased Premises to
be used in any manner that creates a public or private nuisance in violation of applicable federal,
state, or local laws or regulations. Notwithstanding the foregoing, Tenant acknowledges that the
Airport is an active aviation facility, and noise, vibration, fumes, odors, propwash, jet blast, and
similar effects are inherent in normal, lawful aviation operations. Such effects, when conducted in
compliance with applicable laws, FAA regulations, and Airport rules and regulations, shall not
constitute a nuisance under this Agreement. Tenant shall conduct its operations in a commercially
reasonable manner so as to avoid unnecessary or unreasonable interference with other airport users
or adjacent properties.

Section 8.03 Notice. Whenever any notice or payment is required under this Agreement to
be made, given or transmitted to the Parties hereto, such notice or payment shall be deemed to
have been given if enclosed in an envelope with sufficient postage attached, and sent by certified
mail, to ensure delivery, and deposited in the United States mail addressed to:

City: Hickory Regional Airport
3103 9 Avenue Drive, NW
Hickory, NC 28601
Attn: Airport Director

Tenant: Bearonautics, LLC
PO Box 2127
Hickory, NC 28603
Attn: Jason Hughes
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Section 8.04 Non-Discrimination. Tenant, for itself, its personal representatives,
successors in interest and assign, as a part of the consideration hereof, does hereby covenant and
agree that (1) no person on the grounds of race, color, or national origin shall be excluded from
participation in, denied the benefits of, or otherwise be subjected to discrimination in the use of
said facilities, (2) that in the construction of any improvements on, over, or under such land and
the furnishing of services thereon, no person on the grounds of race, color, or national origin shall
be excluded from participation in, denied the benefits of, or otherwise be subjected to
discrimination, (3) that Tenant shall use the premises in compliance with all other requirements
imposed by or pursuant to Title 49, Code of Federal Regulations, Department of Transportation,
Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally-assisted programs of
the Department of Transportation-Effectuation of Title VI of the Civil Rights Act of 1964, and as
said Regulations may be amended.

That in the event of breach of any of the above nondiscrimination covenants, the City shall
have the right to terminate this Agreement and reenter and repossess the Leased Premises and hold
the same as if this Agreement had never been tmade. This provision shall not be effective until the
procedures of Title 49, Code of Federal Regulations, Part 21 are followed and completed including
exercise of expiration of appeal rights.

Section 8.05 NC Prohibitions on Contracts with Companies that Invest in Iran or Boycott
Israel. Tenant warrants and certifies that it is not identified on the Final Divestment Lists created

by the NC State Treasurer pursuant to N.C.G.S. 147 Articles 6e or.6g. Tenant further warrants and
certifies it will not take any action during the term of this Agreement that would provide a basis
for it to be placed upon the Final Divestment Lists nor will it utilize under this Agreement any
subcontractor that is identified on the Final Divestment Lists. In signing this Agreement, Tenant
further agrees, as an independent obligation, separate and apart from this Agreement, to reimburse
the City for any and all damages, costs and attorneys’ fees incurred by the City in connection with
any claim that this Agreement or any part thereof is void due to Tenant appearing on the Final
Divestment Lists.

Section 8.06 Governmental Immunity. Notwithstanding any other term or provision to the
contrary, nothing in this Agreement shall be interpreted as waiving any claim or defense based on
the principle of sovereign or governmental immunity or other State or federal constitutional or
statutory provision or principle that otherwise would be available to the City under applicable law.

Section 8.07 E-Verify. To the extent required under applicable law, the Parties shall
comply with the requirements of Article 2 of Chapter 64 of the North Carolina General Statutes.
If the Parties utilize a subcontractor they shall require the subcontractor to comply with the
requirements of Article 2 of Chapter 64 of the North Carolina General Statutes.

Section 8.08 Governing [ .aw; Enforcement. This Agreement shall be deemed to have been
made and performed in North Carolina. All rights arising under this Agreement, and all disputes
and controversies arising from or in connection with this Agreement, including but not limited to,
enforcement of any term of condition of this Agreement, shall be governed by and determined in
accordance with the laws of North Carolina only, and without regard for any choice of laws rules.

Section 8.09 Jurisdiction. Any actions to enforce this Agreement and all disputes between
the Parties arising out of, connected with, related to, or incidental to the relationship established
between the Parties in connection with this Agreement, whether arising in contract, statute, tort,
equity, common law or otherwise, shall be resolved only by a state or federal court located in
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Catawba County, North Carolina, and the Parties hereby consent and submit to the jurisdiction of
such court.

Section 8.10 Binding Agreement. The Parties, respectively, bind themselves, their agents,
successors, assigns, and legal representatives to this Agreement. Tenant may not assign its interest
or obligations under this Agreement without the written consent of the City, which consent may
be withheld by the City its sole and absolute discretion, with or without reason.

Section 8.11 Subleasing. Tenant shall not assign this Agreement or sublease all or any
portion of the Leased Premises without the prior written consent of the City. Such consent shall be
granted or withheld by the Airport Director (or the Airport Director’s authorized designee) in the
Airport Director’s sole and absolute discretion, which discretion may be exercised for any reason
or for no reason, and without any obligation to provide notice of or explanation for such decision.
Any attempted assignment or sublease without the City’s prior written consent shall be void and
shall constitute a material default under this Agreement.

Section 8.12 No Third Party Beneficiary. This Agreement is not intended to and does not
confer any right, power, or benefit on any person other than the Parties and only the Parties may
enforce, modify or terminate this Agreement as provided herein. There are no third-party
beneficiaries to this Agreement.

Section 8.13 Force Majeure. No Party shall be responsible for any default, delay, or failure
to perform if such default, delay, or failure to perform is due to causes beyond the Party’s
reasonable control, including, but not limited to, actions or inactions of governmental authorities,
epidemics, wars, actions of malicious actors, embargoes, fires, hurricanes, unusual adverse
weather, acts of God, or the default of a common carrier. In the event of a default, delay, or failure
to perform due to causes beyond a Party’s reasonable control, the Party shall diligently and in good
faith act to the extent within its power to remedy the circumstances affecting its performance and
to complete its performance in as timely a manner as is reasonably possible.

Section 8.14 Waiver. The failure of either Party to insist upon a strict performance of any
of the terms or provisions of this Agreement, or to exercise any option, right, or remedy under this
Agreement, shall not be construed as a waiver or relinquishment for the failure of such term,
provision, option, right, or remedy, but the same shall continue and remain in full force and effect.
No waiver of either Party of any term or provision of this A greement shall be deemed to have been
made unless expressed in writing and signed by the Party against whom the waiver is asserted.

Section 8.15 Severability. If any provision of this Agreement or the application thereof to
any person or circumstance shall, to any extent, be declared invalid or unenforceable by a court of
competent jurisdiction, the remainder of this Agreement shall not be affected thereby and each
provision of this Agreement shall be valid and enforceable to the fullest extent permitted by law.

Section 8.16 Consent: Approval. Except as provided otherwise herein, any consent or
approval to be given hereunder shall not be effective unless the same shall be given in advance of
the taking of the action for which consent or approval is requested-and shall be in writing. Except
as provided otherwise herein, any consent or approval requested of a Party may be withheld by
that Party in its sole and -absolute discretion.

Section 8.17 Counterparts. This Agreement may be executed in two (2) or more
counterparts, each of which shall be deemed an original and all of which together shall constitute

583465.4
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one and the same instrument. Either Party may provide a facsimile or electronic signature of its
execution of this Agreement and the other Party shall accept the samé as an original,

Section 8.18 Entire: Agreement. This Agreement constitutes the entire agreement between
the Parties relating to the subject matter hereof. The Agreement may not be altered, amended,
modified, or otherwise changed in any respect whatsoever except by a writing signed by the Parties
hereto. The Agreement shall be construed without regard to the identity of the drafter and therefore
shall not be construed against the drafting Party. The paragraph headings in the Agreement shall
not bear independent meaning and shall be disregarded in the construction of any provision, term,
or condition of the Agreement.

[Signature pages follow.]

5834654
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IN WITNESS WHEREOF, this Agreement is executed and delivered this the day
of , 2026,
CITY OF HICKORY
By: Warren Wood
Its: City Manager
Attest:

Debbie Miller, City Clerk

This Agreement has been pre-audited pursuant to North Carolina General Statute§ 159-28 in the
manner required by the Local Governmental Budget and Fiscal Control Act.

Kari Dunlap, Finance Diractor

Approved as to form on behalf of the City of Hickory this day of , 2026.

Timothy D. Swanson, City Attorney

STATE OF NORTH CAROLINA
COUNTY OF

I , a Notary Public of County, State of
North Carolina, do hcreby certify that Debbie Miller personally came before me this day and
acknowledged that she is the City Clerk for the City of Hickory, a North Carolina municipal
corporation, and that by authority duly given and as the act of the City Council of the City of
Hickory, the foregoing instrument was signed in its name and by its City Manager, Warren Wood,
sealed with its corporate seal, and attested by her as its City Clerk.

Witness my hand and notarial stamp or seal, this day of , 2026.

Notary Public
[AFFIX NOTARIAL SEAL]

My Commission Expires:

583465.4
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IN WITNESS WHEREOF, this Agreement is executed and delivered this the 17 day

of July

583465.4

, 2026.

BEARONAUTICS, LLC,
a North Carolina limited liability company

s

By: Jason Hughes

Its: Founder
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STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

JOSH STEIN DANIEL H. JOHNSON
GOVERNOR SECRETARY

08/11/2026

The Honorable Hank Guess, Mayor
City of Hickory

P.O. Box 398

Hickory, NC 28603

RE: NOTIFICATION OF AWARD

Dear Mr. Guess:

On behalf of N.C. Govemor Josh Stein, Transportation Secretary Daniel H. Johnson, and the NC
Board of Transportation, please be advised that Airport Infrastructure Grant (AIG) funds have been
allocated under the State Block Grant Program for Federal Fiscal Year (FFY) 2026 for Hickory
Regional Airport.

Furthermore, all final billing of funds must be completed by May 1, 2030, unless otherwise
approved in writing by the Division of Aviation. The Division of Aviation will remove any
unexpended funds from the project grant at that time.

The specific work elements and funding allocation is noted below:

Award ID Description AlG Funds Local Funds
36237.66.11.1 Terminal Apron Rehab (DES)  $230,464 $12,130

Upon receipt of this award letter, the Division of Aviation requires that you submit a Request for Aid
within 120 days of receipt. Please visit the NCDOT Connect website for links to detailed grant and
development resources.

The Division of Aviation, as a programmatic and financial partner in this project, also appreciates the
opportunity to attend and/or participate in all publi¢ engagements related to this project, including any
groundbreakings or other announcement events.

The NCDOT Division of Aviation appreciates your commitment and contribution to our state aviation
system, and we are excited to partner with you on this grant.

Mailing Address:. Telephone: 919-814-0550 Location:
NC DEPARTMENT OF TRANSPORTATION Fax: 919-840-9267 1050 MERIDIAN DRIVE
DIVISION OF AVIATION MORRISVILLE, NC 27560
1560 MAIL SERVICE CENTER

RALEIGH, NC 27699-1560 Website: nedot. gov/aviation

44



Exhibit VIII1.B.

Sincerely,
Signed by
ek Shart
Nick Short, P-I, P.L.S.

Director of Aviation

NAS/ah

cc: Warren Wood, City Manager, City of Hickory
Chad Hunsucker, Airport Director, Hickory Regional Airport
Tom DeAveiro, P.E., Airport Project Manager, NCDOT
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STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

JOSH STEIN DANIEL H. JOHNSON
GOVERNOR SECRETARY

08/11/2026

The Honorable Hank Guess, Mayor
City of Hickory

P.O. Box 398

Hickory, NC 28603

RE: NOTIFICATION OF AWARD

Dear Mr. Guess:

On behalf of N.C. Governor Josh Stein, Transportation Secretary Daniel H. Johnson, and the NC
Board of Transportation, please be advised that Airport Infrastructure Grant (AIG) funds have been
allocated under the State Block Grant Program for Federal Fiscal Year (FFY) 2026 for Hickory
Regional Airport.

Furthermore, all final billing of funds must be completed by May 1, 2030, unless otherwise
approved in writing by the Division of Aviation. The Division of Aviation will remove any
unexpended funds from the project grant at that time.

The specific work elements and funding allocatien is noted below:
Award ID Description AlIG Funds Local Funds

36237.66.11.2 West and South Apron Rehabilitation and  $615,452 $32,393
. North Apron Expansion (DES/BID)

Upon receipt of this award letter, the Division of Aviation requires that you submit a Request for Aid
within 120 days of receipt. Please visit the NCDOT Connect website for links te detailed grant and
development resources.

The Division of Aviation, as a programmatic and financial partner in this project, also appreciates the
opportunity to attend and/or participate in all public engagements related to this project, including any
groundbreakings or other announcement events.

The NCDOT Division of Aviation appreciates your commitment and coritribution to our state aviation
system, and we are excited to partner with you on this grant.

Mailing Address: Telephone: 919-814-0550 Location:
NC DEPARTMENT QF TRANSPORTATION Fax: 919-840-9267 1050 MERIDIAN DRIVE
DIVISION OF AVIATION MORRISVILLE, NC 27560

1560 MAIL SERVICE CENTER

RALEIGH, NC 27699-1560 Website: nedot gov/aviation
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Sincerely,
figned by:
Mek Shavt
Nick short. P&, P.L.S.
Director of Aviation

NAS/ah

cc: Warren Wood, City Manager, City of Hickory
Chad Hunsucker, Airport Director, Hickory Regional Airport
Tom DeAveiro, P.E., Airport Project Manager, NCDOT
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CONTRACT

This AGREEMENT, made and entered into this day of , 20

by and between The City of Hickory, hereinafier called the OWNER, and
J.T. Russell & Sons, Inc. , hereinafler called the Contractor.

WITNESSETH: That the Confractor, for the consideration heremaﬂ:er fully set out, and the OWNER,
for the constructlon of work performed, agrees that:

1. Scope of Work:

The Contractor shall furnish and deliver all the materials and perform all the work in the
manner and form as provided in the followmg enumerated Plans, Specifications and Contract
Documents whichi are attached hereto and made a part hereof as if fully contained herein:

RUNWAY 24 EMAS — SCHEDULE I
HICKORY REGIONAL AIRPORT
HICKORY, NORTH CAROLINA

Specifications and Confract Documents:

a. Project Plans prepared by Talbert, Bright & Ellington, LLC. dated May 2025
b. Instructions to Bidders

c General Conditions, including any Supplementary General Conditions

d. Project Special Provisions

e, Technical Provisions (Construction Details)

f. Proposal for Schedule II Accepted as modified in the- amount of $511.975.00
g Performance and Payment Bond » ,

h.  AddendumNo.____1-3

I.  Contract Modifications

SCHEDULE I PROPOSAL: $__ $3336.549.10

TOTAL ADDITIONS: $
TOTAL DEDUCTIONS: $  $2824574.10
CURRENT CONTRACT AMOUNT: $ $511.975.00

Contracts and Bonds A-l
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The Contractor hereby guarantees all materials and workmanship for a period of one year
from the date at final acceptance of all items of work set forth under this Contract.

The Contractor shall commence the work to be performed under the Contract not later than
the date set by the OWNER in written notice to proceed, said date to be not less than ten (10)

D.

Uays after issuance of Totice:

The OWNER hereby agrees to pay to the Contractor for the faithful performance of this
agreement, subject to additions and deductions as provided in the specifications or proposal,
in lawful money of the United States, such unit and/or lump sum prices as are set forth in the
accepted proposal for quantities of each item actually accomplished.

The OWNER shall make partial payments to the Contractor on a basis of a duly certified and
approved estimate of work performed during the preceding calendar month by the Contractor
within twenty {20) calendar days after receipt of a correct payment request, less five percent
(5%) of the amount of such estimate which is to be retained by the OWNER until all work
has been performed strictly in accordancé with this Contract and until such work has been
accepted by the OWNER.

. Neither final payment nor any remaining retained percentage shall become due yuntil thirty

(30} days after all the following have occurred:
a, The Contractdr completes all work covered by this Contract;
b. The OWNER accepts such work; and

¢ The Contractor submits to the OWNER evidence satisfactory to the OWNER

that all payrolls, bills: for materials and equipment, and other indebtedness/costs
connected with the construction have been paid or otherwise satisfied. OWNER
may require other data éstabhsbmg payment or satisfaction of obligations, such as
rece1pts releages and waivers of liens, claims, security interests, or encumbrances
arising out of the Contraet, to the extent and in such form as may be designated by
the OWNER. If a Subcontractor refuses to furnish a release or waiver réquired by
the OWNER, the Contractor may furnish a hond satlsfactory to the OWNER to
indemnify the OWNER against such lien. If such lieh remains unsatisfied after
payments are made, the Contractor shail refind to the OWNER all money that the
OWNER riay be compelled to pay in dlschargmg such lien, inc¢ludihg all costs end
reasouable attomeys fees

d. The Contractor submlts to OWNER a certlﬁcate ev1dendmg that msurance

_ required by thaCantractDacuments 1&tu remain 1 full fpnce and eff,'ect, pnd wﬂlnot-

be cancelled or allowed toexpire - tintil at legst ﬂurty (30) days prior wntten notlce
has been given to.the OWNER .

e The Contractor subr_nits a written statemeént that the Contractor knows of no

A2

Contracts and Bonds
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substantial reason that the insurance will not be renewable to cover the period
required by the Contract Documents: and

f. The surety, if any, consents to final payment.

Itis further mutually agreed between the Contractor and the OWNER, hereto if, at any time
after the execution of this Contract and the Performance and Payment Bond hereto attached
for its faithful performance, the second party shall deem the surety or sureties upon such
bond to be vnsatisfactory; or if, for any reason such bond ceasés to be adequate to cover the
performance of such work, the Contractor shall, at its expense, within five days after the
receipt of notice from the OWNER to do so, furnish an additional bond or bonds in such
form and amount, and with such surety or sureties as shall be satisfactory to the OWNER, In
such event, no further payment to the Contractor shall be deemed to be due undér this
Contract until such new or additional security for the faithful performance ofthé work shall
be furnished in a manner and form satisfactory to the OWNER,

REMAINDER OF PAGE LEFT BLANK INTENTIONALLY,

Contracts and Bonds A3
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Whenever Contractor shall be, and declared by OWNER to be in default under the Contract, the
OWNRER having performed OWNER'S obligations thereunder, the Surety may promptly remedy the
defaults, or shall promptly;

1.

Complete the Contract in accordance with its terms and conditions, or

1.D.

2

Obtain a bid or bids for completing the Contract in accordance with its terms and conditions,
and upon determination by Surety of the lowest responsible bidder, or, if the OWNER elects,
upon determination by the OWNER and the Surety jointly of the lowest responsible bidder,
arrange for & Contract between such bidder and OWNER, and make available as work
progresses (even though there should be a default or a succession of defaults under the
Contract or Contracts of completion arranged under this paragraph) sufficient funds to pay
the cost of completion less the other costs and damages for which the Surety may be liable
hereunder, the amount set forth in the first paragraph hereof. The term "balance of contract
price” as used in paragraph, shall mean the total amount payable to OWNER to Contractor
underthe Contract and any amendment thereto, less the amount properly paid by OWNER to
Contractor,

Any suit this bond must be instituted before the expiration of two (2) years from the date on which
final payment under the Contract falis due,

No right of action shall agcrue on this bond to or for the use of any person ot corporation other than
the QWNER names herein or the heirs, executors, administrators or successors of the OWNER.

REMAINDER OF PAGE LEFT BLANK INTENTIONALLY.
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water gas, power, light, heat, oil, gasoline, telephone service or rental of equipmeat directly
applicable to the Contractor. :

The above named Principal and Surety hereby jointly and severally agree with the OWNER
that every claimant as herein defined, who has not been paid in fill before the expiration ofa
period of ninety (90) days after the date on which the last of such claimant's work or labor
was done or performed, or materials were furnished by such claimant, may sue on this bond
for the use of' such claimant, prosecute the suit to final fudgment for such sums Or Sums as
may be justly due claimant, and have execution thereon. The OWNER shall not bs liah le for
the payment of any costs or expenses of any such suit,

No suit or action shall be commenged hereunder by any claimant,

a. Unless claimant, other than one having a direct conéract with the Principal, shall have
glven written notice to any two of the foliowing; the Principel, the OWNER, or the
Surety above named, within ninety (90) days after such claimant did or performed
the last of the work or labor, or furnished the last of the materials for which said
claim is made, stating with substantial accuracy the amount claimed and the name of
the party to who the materials were furnished, or for whom the work or labor wag
done or performed. Such notice shall be served by mailing the same by registered
mail or certified mail, postage prepaid, in an envelope addressed to the Principal,
OWNER, or surety, at any place whete an office is regularly maintained for the
transaction of business, or served in the state in which the aforegaid project is
located, save that such service need not be made by public officer,

b. After the expiration of one (L) year following the date of which Principal ceased
work on said Contract, it being understood, however, that if any limitation embodied
in this bond is prohibited by any law controlling thé construction hereof such
limitation shall be deemed to be arnended 5o as to be equal to the minimum period of
limitation permitted by such law.

(R Other than in a state court of competent jurisdiction in and for the county or other

political subdivision of the state in which the Project, or any part thereof, is situated
or in the United States District Court for the district in which the Project, or any part
thereof, is situated, and not elsewhere,

The amount of'this bond shall be reduced by and to the extent of any payment or payments -

mede in good faith hereunder, inclusive of the payment by Surety of mechanics' liens which
may be filed of record against said improvement, whether or not claim for the amount of
such lien be presented under and against this bond,

Contraets and Bonds ' . AS
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Sorety Dond Number: PROO133802843
Prineipal: J,T. Russell & Sons, Inc.
Obitgear  City of Hlekory
PHILADELPHIA INDEMNITY INSURANCE COMPANY
One Bnla Plaza, Suite 10D
Bala Cynwyd, PA 19004-0950

Power of Attorney

KNOW ALL PERSONS BY THESE PRESENTS: Thal PHILADELFHIA INDEMNITY INSURANCE COMPANY (the Company), a corparation arganized snd
existing uuder the laws of tha Commomvealth of Pennsylvania, does hereby constifute and appoint Heathe its frue and lawfh] Attomey-in-
fact with full authornity to execute on its bebalf bonds, undeitakings, recopuizauces, consents of surety and ofler contagis of indemnity and writings ebligatory in the
nature thereof, issed in the eourse of its business and to bind the Conpany thereby, in an smount not fo exceed § 75,000,000.00 .

This Power of Altomey is granted aud is signed and sealed by facsimile under and by the authority of the following Resolution adopted by lie Board of Directors of
PHILADELPHIA INDEMNITY INSURANCE COMPANY on the 142 of Novembar 2016. '

RESOLVED; ‘That the Board of Directors hereby authorizes the President or any Vice President of the
Company: (1) Appoint Aftorney(s) in Fact and anthorize the Attomey(s) in Fact 1o exccuta
on bellf of the Company bouds aud undertakings, contracts of indepmity and other
writings obligatory in t '
Le nature thereof and to alinch the seal of the Conipany thersto; and (2) to senrove, at any time, any such Altomey-in Fael
and revoke the authority given. And, be it ’

FURTHBER

RESOLVED: That the signatures of such officers and the seal of ths Campany may be afixed to any
such Power of Atfomey or cerfificate relating thereto by fiesimile, and any such Power of
Altomey so execwled and cerified by facsimile signatures end facsimile seal shall be valid
ond binding upon, the Coanpany in. the fulure with respect to any bond or underiaking to
which it is atfaclied.

IN TESTIMONY WHEREOF, PHILADELPHIA INDEMMNITY INSURANCE COMPANY HAS CAUSED THIS INSTRUMENT TO HE BIGNED AND ITS
CORPORATE SEAL TO BE AFFIXED BY ITS AUTHORIZED OFFICE THIS 21°7 DAY OF AUGURT 2025.

GO i

7 %
L]
(&) )
G Rv. o '
‘44,;...:,..‘ ‘:ﬁ/ :

{Seal) tnaaent 1ot Glomb, Peesident & CEO

Philadelphia Indemnity Insurance Company
On this 21 day of August, 2025, before ma came ihe individual who execufed the preceding instnunent, to me personaily know, and being by me doly sworn said (it

Lie i5 tie thewei described and authonized officer of the PHILADELPHIA INDEMNITY INSURANCE COMPANY; that the seal affixed to said instrumen? is lhe
Coiporate seal of snid Company; that the said Corporale Seal end his sipnature were duly afficed.

B v
Notary Public: ——— .

Commonwailh of Peanptvanta « Hotary Soad
PAULA LARE » Hatery Pullic
Haatgamry County
Mp Comarsrton Taplras Ocroher 13,2028
Commgston Hembee $17%485 o
residing ol Bala Cynwyd

MY comnission expires: October 15, 2026

L, Angelique Cooper, Corporate Secretory of PHILADELFHIA INDEMNITY INSURANCE COMPANY, do hereby cedify that the foregoing resolution of the Board of
Directors and the Power of Atiaimey issued pursuant thereto on the 21* day of August, 2025 are true and comrect and zre still in full foree and effet. I do farther cettify

tht Joln Glomb, who executed fhie Power of Altomey as President, was oa the date of execution of the altactied Power of Attomey the duly eleeted Peesident of
PRILADELSHIA INDEMNITY INSURANCE COMPANY.

In Testimony Whereof I have subscribed my uame and affixed the facsimile seal of each Company fhis_13th _dayof  August | 2026 |

ALy
‘.-\“e“m‘l Y “’é\,

LT

W e
O
3 (u_m & . I~
4, m‘iﬂ
¢ Ma TPy @b
AL Angelique Cooper, Cotpomnte Secretary
PHILADELFPHIA INDEMNITY INSURANCE COMPANY
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TALBERT, BRIGHT & ELLINGTON, LLC SCOPE OF WORK
RUNWAY 06 OFF-AIRPORT AVIGATION EASEMENTS
AND OBSTRUCTION REMOVAL PRELIMINARY. DESIGN
NCDOT-DOA #: 36244.33.18.2

FUNDING SOURCE: STATE AID/AIG/NPE

EBS PROJECT REQUEST #: 4808

MASTER AGREEMENT EXPIRATION: July 30, 2028

WORK AUTHORIZATION

ENGINEERING. CONSULTING SERVICES BY:
TALBERT, BRIGHT & ELLINGTON, LLC

FOR:

RUNWAY 06 OFF-AIRPORT AVIGATION EASEMENTS
AND OBSTRUCTION REMOVAL PRELIMINARY DESIGN

AT:
HICKORY REGIONAL AIRPORT (HKY)

REFERENCING:
NCDOT-DOA #: 36244.33.18.2

TBE #315.0000015.021 (2709—2102)
DATE: August 19, 2026

E.

PROJECT SUMMARY

The FAA Atlanta Flight Procedures Office (FPO) identified obstructions off the end of Runway 06
based on a previous Area Navigation Approach/Localizer Performance with Vertical Guidance

(ANA/LPV).survey, which only identified the taliest trees in the approach and departure surfaces .

and included weeding out data for other adjacent trees that also likely penetrate these surfaces.
These obstructions are impacting the existing approach procedures to Runway 06, as well as
departure procedures for Runway 24; and have resulted in nighttime restrictions. The Proposed
Action is to remove these off-airport obstructions within the approach and departure surfaces, in
order to remove nighttime restrictions for Runway 06 and improve departure procedures for
Runway 24. _

The project would be the removal of penetrations or near penetrations within the 20:1 and 30:1
approach surfaces to Runway 06 and 40:1 departure surface for Runway 24,

This project will'include the acquisition of avigation easements and/or total acquisition from 116
propertiesin the approach and departure surfaces to Runway 06 atthe Hickory Regional Airport for
the removal of obstructions (referto Table 1).

The Airport Layout Plan (ALP) Update was completed and approved on May 25, 2022; however,

proposed avigation easements are not included. A pen and ink change to the ALP plan set will be
included as part of this project once the avigation easements have been acquired.

AV-200 Work Authorization (10/2014) Page 1 of 65
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TALBERT, BRIGHT & ELLINGTON, LLC SCOPE OF WORK
RUNWAY 06 OFF-AIRPORT-AVIGATION EASEMENTS
AND OBSTRUCTION REMOVAL PRELIMINARY DESIGN
NCDOT-DOA #: 36244.33.18.2

FUNDING SOURCE: STATE AID/AIG/NPE

EBS PROJECT REQUEST #: 4808

MWIASTER AGREEMIENT EXPIRATION: July 30, 2028,

It is anticipated that this scope of work will be funded using State Aid and Federal funding (AiG and
NPE).

CONSULTANT’S SCOPE OF WORK OVERVIEW

This Work Authorization presents Talbert, Bright & Ellington, LLC's (TBE) scope of services relating
to several scoping items for Runway 06 Off-Airport Avigation Easements and Obstruction Removal
Preliminary Design at HKY. These airport planning services will be performed in accordance with
the Contract for Engineering, Planning, and Related Work dated July 31, 2023.

The scope of services for this work is outlined below as tasks of work.

The method of payment shall be in accordance with Section V — Payment of Services of the
Contract for Engineering, Planning, and Related Work; Paragraphs A, B, and C of Section V. —
Payment of Services that are included in the Contract for Engineering, Planning, and Related Work,
will also apply. The Runway 06 Off-Airport Avigation Easements and Obstruction Removal
Preliminary Design shall be performed for a lump sum fee, including reimbursable expenses, of
$357,928.53. Special Additional Services shall be performed as listed above and as shown in the
man-hour summary with a budget of $1,103,200.00. The total value of this Work Authorization
shall not exceed $1,461,128.53 without additional authorization.

L DESIGN CRITERIA AND REQUIREMENTS

o FAA Advisory Circular (AC) 150/5300-13B — Airport Design (March 31, 2022)

e FAAAC 150/5100-17 — Land Acquisition and Relocation Assistance for Jetport Improvement
Program Assisted Projects (Change 6, November 7, 2005)

e FAA Order 5090.3 — Field Formulation of the National Plan of Integrated Airport Systems
e FAA Order 5100.38 — Airport Improvement Program Handbook

. WORK TASKS
The following tasks are required to achieve the aforementioned output.

PRELIMINARY PROJECT SCOPING

Negotiation of the scope of services and budget for the Runway 06 Off-Airport Avigation Easements
and Obstruction Removal Preliminary Design at the Hickory Regional Airport.

AV-200 Work Authorization (10/2014) Page 8 of 65
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TALBERT, BRIGHT & ELLINGTON, LLC SCOPE OF WORK
RUNWAY 06 OFF-AIRPORT AVIGATION EASEMENTS
AND OBSTRUCTION REMOVAL PRELIMINARY DESIGN
NCDOT-DOA #: 36244.33.18.2

FUNDING SOURCE: STATE AID/AIG/NPE

EBS PROJECT REQUEST #: 4808

MASTER AGREEMENT EXPIRATION: July 30, 2028

PROJECT MANAGEMENT

Project goals and objectives will be determined through coordination and consultation with the
City of Hickory (City), in order to create a flow chart of activities and a milestone schedule. These
two items will provide the City, North Carolina Department of Transportation, Division of Aviation
(NCDOT-DOA), and TBE with a sequential schéme of events and the anticipated dates to achieve
the project goals.

ASSUMPTIONS:

1. For budgeting purposes, it was assumed that the project should take approximately 24 months
for preparation of the Runway 06 Off-Airport Avigation Easements not including review by the
City and NCDOT-DOA. This schedule is subject to change bosed on purchase negotiation
timeframes.

DELIVERABLES:
1. A flow chart of activities and milestone schedule.

WRITTEN REEVALUATION REQUEST

On October 19, 2020, the City of Hickory received a Finding of No Significant Impact (FONSI) for the
Runway 06 Off-Airport Obstruction Removal. For that project, an Environmental Assessment (EA)
was performed in accordance with the North Carolina Environmental Policy Act of 1971, National
Environmental Policy Act of 1969 (NEPA}, FAA Order 1050.1G — FAA National Environmental Policy
Act Implementing Procedures {June 30, 2025).

TBE would preparea written reevaluation in accordance with Paragraph 9-2 of FAA Order 1050.1F
for NCDOT-DOA concurrence.

DELIVERABLE
1. A written reevaluation will be provided to the City and NCDOT-DOA for signature.

EASEMENT ANALYSIS APPRAISAL

TBE would:

¢ Perform a preliminary easement analysis:
* Determine the number of parcels affected by the need for obstruction removal

= Analyze need for either avigation easement acquisition or fee simple acquisition

AV-200 Work Authorization (10/2014) Page 9 of 65
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TALBERT, BRIGHT & ELLINGTON, LLC SCOPE OF WORK
RUNWAY 06 OFF-AIRPORT AVIGATION EASEMENTS
AND OBSTRUCTION REMOVAL PRELIMINARY DESIGN
NCDOT-DOA #: 36244.33.18.2

FUNDING SOURCE: STATE AID/AIG/NPE

- EBS PROJECT REQUEST #: 4808

MASTER AGREEMENT EXPIRATION: July 30, 2028

= Determine whether any affected parcels have existing aviation easements
» Assist the City with the notification of affected property owners

e Coordinate completion of all appraisals and tasks notated in the AV-100 checklist {see
Appendix A}, including the completion of review appraisals by NCDOT

¢ Obtain avigation easements for the removal of obstructions to Runway 06

ASSUMPTIONS:

1. This scope of services will include attendance of two (2) public information meetings at the start
of the project. If attendance to additional public meetings is required, it will be performed as an
amendment to this work authorization on an hourly basis and expense reimbursement in
accordance with TBE hourly rates.

2. Because of the number of avigation easements required, TBE proposes to phase the process.
Each phase will consist of 15. parcels and once these are complete, the CITY would begin the
acquisition process, while the next phase of easement appraisals is performed.,

AIRPORT PROPERTY MAP UPDATE

Per the request of NCDOA, on May 17, 2024, modifications of the conditionally approved ALP will
be performed to update the Airport Property Map with Avigation Easements information.

ASSUMPTIONS:

1. All obstruction data included in the ALP Update plan set will be updated after obstructions have
been removed.

2. No change to the runway threshold is anticipated with this project:

3. No pen and ink changes of the ALP will be required.

SPECIAL SERVICES

Task 1 — Avigation Easement/Fee Simple Acquisition Appraisals (Cape Fear Real Estate Group) —
Runway 06 End

Provide appraisals for each property based on the need for an aviation easement or fee simple
property acquisition to establish the fair market value of the easements/properties to be acquired
in conformance to applicable standards and FAA requirements.

Task 2 — Avigation Easement/Fee Simple Acquisition Review Appraisals {Hopkins Consulting and
Review, LLC) ~ Runway 06 End

Provide review appraisals for each property based on the need for an aviation easement or fee
simple property acquisition to establish the fair market value of the easements/properties to be

AV-200 Work Authorization (10/2014) Page 10 of 65
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TALBERT, BRIGHT & ELLINGTON, LLC SCOPE OF WORK
RUNWAY 06 OFF-AIRPORT AVIGATION EASEMENTS
AND OBSTRUCTION REMOVAL PRELIMINARY DESIGN
NCDOT-DOA #: 36244.33,18.2

FUNDING SOURCE: STATE AID/AIG/NPE

EBS PROJECT REQUEST #: 4808

MASTER AGREEMENT EXPIRATION: July 30, 2028

acquired in conformance to applicable standards and FAA requirements.

Task 3 — Avigation Easement Offers and Negotiations (DL Roberts and Associates, Inc_.) —Runway 06
End

Provide avigation easement offers and negotiations for the City of Hickory.

PRELIMINARY SCHEDULE

TBE anticipates a 24-month project schedule to purchase the avigation easements, but this is
subject to change based on State review and purchase negotiation timing. A critical time path
report shall be developed prior to starting the project and will be updated on a monthly basis. If
any delays are identified by TBE an action plan will be presented to reestablish the schedule.

The following sequence of events provides the framework for the Runway 06 avigation easement
schedule:

e Rewritten Reevaluation
e Avigation Easements Appraisals

Note: This Work Authorization does not include performance of the Runway 06 aerial
photography survey, obstruction tabulation and tagging, design, bidding, or construction phase
services. Specifically for construction phase services, this Work Authorization does not include
the pricing for construction contract admiinistration, quality assurance testing, RPR services, as-
built surveys, mitigation, and other construction related special services.

Note: This Work Authorization does not include preparing a DBE plan or goal. The DBE goal is to
be prepared by the NCDOT Office of Civil Rights and provided by NCDOA as part of the future
design phase. The goal provided will be included in the bid documents assembled during design.
If the DBE goal is not met, good faith effort documentation will be provided by the lowest
responsive bidder for review by the NCDOA and NCDOT Office of Civil Rights.

V. PROJECT SCHEDULE

Work shall be completed in accordance with the schedule established and agreed upon by the
Owner and Engineer.

V. GENERAL ASSUMPTIONS AND CLARIFICATIONS

AV-200 Work Authorization (10/2014) Page 11 of 65
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TALBERT, BRIGHT & ELLINGTON, LLC SCOPE OF WORK
RUNWAY 06 OFF-AIRPORT AVIGATION EASEMENTS
AND OBSTRUCTION REMOVAL PRELIMINARY DESIGN
NCDOT-DOA #: 36244.33.18.2

FUNDING SOURCE: STATE AID/AIG/NPE

EBS PROJECT REQUEST #: 4808

MASTER AGREEMENT EXPIRATION: July 30, 2028

It is assumed that this scope of work will follow standard FAA requirements with funding being
provided by three (3) funding sources (State Aid, NPE, AIG). The approximate limits of the project
are depicted on the enclosed exhibit of this Work Authorization. It is also assumed that no fee
simple property acquisition will be required as part of this project. See Section “I” above for
additional assumptions related to the proposed scope of services.

VI. OTHER
As part of the future design phase, the NCDOT-Division of Aviation shall provide confirmation on

the applicable DBE construction goals that will be incorporated into the bidding documents
based on the funding sources for the project.

AV-200 Work Authorization (10/2014) Page 12 of 65
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TALBERT, BRIGHT & ELLINGTON, LLC SCOPE OF WORK
RUNWAY-06 OFF-AIRPORT AVIGATION EASEMENTS
AND OBSTRUCTION REMOVAL PRELIMINARY DESIGN
NCDOT-DOA #: 36244.33.18.2

FUNDING SOURCE: STATE AID/AIG/NPE

EBS PROJECT REQUEST #: 4808

MASTER AGREEMENT EXPIRATION: July 30, 2028

Vil. CONTACT/CLOSING

Agreed as to Scope of Services, Time Schedule, and Budget:

OWNER: ENGINEER:

CITY OF HICKORY TALBERT, BRIGHT & ELLINGTON, LLC
76 North Center Street 3525 Whitehall Park Drive

Hickory, NC 28601 Suite 210

828-323-7408 Charlotte, NC 28273

704-426-6070

BY: BY:
TITLE: ' TITLE:
DATE: DATE:
WITNESS: WITNESS:
PROJECT MANAGER

CONTACT INFORMATION:

Michael W. Player, P.E.

and Judy Elder

Talbert, Bright & Ellington, LLC

3525 Whitehall Park Drive Thi{; instrurnent has been preaudited
. in the manner required by the Local

Suite 210 Govemnment Budget and Fiscal

Charlotte, NC 28273 Control Act.

7 City of Fickory
Finance. Officer

AV-200 Work Authorization (10/2014) Page 13 of 65
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APPENDIX A: DELIVERABLES

Written Reevaluation Request
Avigation Easement Appraisals
Avigation Easement Review Appraisals

AV-200 Work Authorization (10/2014)
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TALBERT, BRIGHT & ELLINGTON, LLC SCOPE OF WORK
RUNWAY 06 OFF-AIRPORT AVIGATION EASEMENTS
AND OBSTRUCTION REMOVAL PRELIMINARY DESIGN
NCDOT-DOA #: 36244.33,18.2

FUNDING SOURCE: STATE AID/AIG/NPE

EBS PROJECT REQUEST #: 4808

MASTER AGREEMIEENT EXPIRATION: July 30, 2028
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Exhibit VIII.E.

TALBERT, BRIGHT & ELLINGTON, LLC SCOPE OF WORK

RUNWAY 06 OFF-AIRPORT AVIGATION EASEMENTS
AND OBSTRUCTION REMOVAL PRELIMINARY DESIGN
NCDOT-DOA #: 36244.33.18.2
FUNDING SOURCE: STATE AID/AIG/NPE
EBS PROJECT REQUEST #: 4808
MASTER AGREEMENT EXPIRATLON: July 30, 2028

AV-100 Project Development Checklist

Property Acquisition WBS #: Grants | YES | NO | N/A
(Prior to reimbursement, documentation outlined below |s required for each parcel) Or APM
a) Property clearly delineated on-Exhibit-A Property Inventory Map APM
b) Verify to Sponsor that the Uniform Act must be followed APM
c) Has DOA provided an award letter for this particular property? APM
d) Documentation of the Completed Environmental Due Diligence Audit APM
{EDDA/Phase 1 EA)
e) NEPA requirements met and verified (Written Record, CATEX, EA, Etc.) APM
f) Copy of Property Survey and Plats for acquisition APM
g) Title search completed, ownership and encumbrances confirmed APM
h} Copy of Appraisal and Review Appraisal APM
i} Relocation Plan completed and notice of relocation eligibility provided (if APM
applicable)
j}  Copy of Written Offer of Just Compensation APM
k) Copy of negotiation documentation APM
I} Copy of Purchase Agreement GRT
m} Copy of Closing Statement GRT
n) Copyof Warranty Deed GRT
o) Documentation of Administrative Settlement with written justification and- GRT
explanation (above FMV, or Condemnation, or Court Award)
p) Documentation of NCDOT Concurrence of Contract Price — APM & ROW GRT
Recommendation
q) Property Cleared for project use (if applicable) APM
r} Copy of updated Exhibit-A Property Inventory Map (coordinate with APM) APM
s) Utility Relocations have been considered and accounted for APM
t) Asbestosissues been considered and accounted for APM
u) Copy of Final Property Acquisition Cost Breakdown/Budget GRT

DOA Pre-Reimbursement Review of Property Acquisition Completed
Grants Initials & Date:

Airport Project Manager Initials & Date:

AV-200 Work Authorization (10/2014)
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Exhibit VIII.E.

TALBERT, BRIGHT & ELLINGTON, LLC SCOPE OF WORK
RUNWAY 06 OFF-AIRPORT AVIGATION EASEMENTS
AND OBSTRUCTION REMOVAL PRELIMINARY DESIGN
NCDOT-DOA #: 36244.33.18.2

FUNDING SOURCE: STATE AID/AIG/NPE

EBS PROJECT REQUEST #: 4808

MASTER AGREEMENT EXPIRATION: July 30, 2028

EMINENT DOMAIN 1 ON ST
CONSULTING, REVIEWAND H op kins égullqg REET

REAL PROPERTY APPRAISAL

REVIEW SERVICES' Consulting and R€UI€ZU, LLC ,Ef,gf,gﬂ?é,ﬂigfsﬁﬁm

October 13, 2025

Michael W. Player, P.E
3525 Whitehal] Park Drive
Suite 210

Charlotte, NC 28273

Dear Michael,

Thank you for the opportunity to bid on the review appraisal request for the Hickory
Regional Airport —Runway 6 — Avigation Easement Acquisition project involving +/-115
parcels. This quote is for Phase L.

I can perform certified reviews in conformance with USPAP and NCDOT requirements
for you for a fee of 1,400 for the first review and then $1,000 each, which includes an
inspection (drive by) and written reports delivered as pdfs by email. These fees assume
receipt of plans for this phase of the project on or before the first appraisal review
request. As far as timing, I typically have 10 business days to turn eminent domain work
around, excluding holidays.

Thank you for this opportunity,

Respectfully Yours,

Randy

Ms. Randy W. Hopkins, MAI, AI-GRS | President | NC & SC Certified General Appralser
Hapkins Consulting and Review, LLC

Eminent Domain Consulting and Review, and Real Property Appruisal Review Services
NCDOT Professional Services Firm, NC Highly Underutilited Business {HUB) Certification &
City of Charlotte MWBE (Minority Women Business Enterprise) Certificirtion

‘287 Union Street S, Concord, NC 28025-5015

Phone: (704} 618-5118

E-mail: Randy@Hopkinsconsultingandreview.com or randy@hcrmall.com {new)

AV-200 Work Authorization (10/2014) Page 40 of 65
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Exhibit VIII.E.

TALBERT, BRIGHT & ELLINGTON, LLC SCOPE OF-'WORK
RUNWAY 06 OFF-AIRPORT AVIGATION EASEMENTS
AND OBSTRUCTION REMOVAL PRELIMINARY DESIGN
NCDOT-DOA #: 36244.33.18.2

FUNDING SOURCE: STATE AID/AIG/NPE

EBS PROJECT REQUEST #: 4808

MASTER AGREEMENT EXPIRATION: July 30, 2028

EMINENT DOMAIN ] 287 UNION STREET
CONSULTING, REVIEWAND Hop klﬂs SOUTH,

nevewezrnces o Consulting and Review, LLC  SqioroNezsasso

Qctober 13, 2025

Michael W. Player, P.E
3525 Whitehall Park Drive
Suite 210

Charlotte, NC 28273

Dear Michael,

Thank you for the opportunity to bid on the review appraisal request for the Hickory
Regional Airport— Runway 6 — Avigation Easement Acquisition project involving +/-115
parcels. This quote is for Phase II,

I can perform certified reviews in conformance with USPAP and NCDOT requirements
for you for a fee of $1,400 for the first review and then $1,000 each, which includes an
inspection (drive by) and written reports delivered as pdfs by email. These fees assume
receipt of plans for this phase of the project on or before the first appraisal review
request. As far as timing, I typically have 10 business days to turn eminent domain work
around, excluding holidays.

Thank you for this opportunity.

Respectfully Yours,

Randy

Ms. Randy W. Hopkins, MAL, AI-GRS | President | NC & SC Certified General Appralser
Hopkins Consulting and Review, LLC

Eminent Domain Consulting and Review, and Real Property Appraisal Review Services
NCDOT Professionol Services Firm, NC Highly Underutilized Business (HUB) Certification &
City of Charlotte MWBE (Minority Worién Business Enterprise) Certification

287 Union Street S, Cancord, NC 2B025-5015

Phone: (704) 618-5118

E-mail: Randy@Haopkinsconsultingandreview.com or randy@hermall.com {new)
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TALBERT, BRIGHT & ELLINGTON, LLC SCOPE OF WORK
RUNWAY 06 OFF-AIRPORT AVIGATION EASEMENTS
AND OBSTRUCTION REMOVAL PRELIMINARY DESIGN
NCDOT-DOA #: 36244.33.18.2

FUNDING SOURCE: STATE AID/AIG/NPE

EBS PROJECT REQUEST #: 4808

MASTER AGREEMENT EXPIRATION: July 30, 2028

EMINENT DOMAIN ] 287 UNION STREET
CONSULTING, REVIEW AND H op kins SOUTH,

eemwsences - Consulting and Review, LLC  SQiSoR0 neasmssors

October 13, 2025

Michael W. Player, P.E
3525 Whitehal! Pack Drve
Suite 210

Charlotle, NC 28273

Dear Michael,

Thank you for the opportunity to bid on the review appraisal request for the Hickory
Regional Airport - Runway 6 — Avigation Easement Acquisition project involving +/-115
parcels. This quole is for Phase III.

I can perform ceftified reviews ir conformance with USPAP, and FAA requirements for
you for z fee of $1,400 for the first review and then $1,000 each, which includes an
inspection (drive by) and written reports delivered as pdfs by email. These fees assume
receipl of plaus forthis phase of the project on or before the first appraisal review
request. As far as timing, [ typically have 10 business days to turn eminent domain work
around, excluding holidays.

Thank you for this opportunity.

Respectfully Yours,

Randy

Ms. Randy W. Hopkins, MAl, Al-GRS | President | NC & SC Certified General Appraiser
Hopkins Consulting and Review, LLC

Eminent Domain Consuiting and Review, and Real Property Approisal Review Services
NCDOT Professional Services Firm, NC Highly Underutilized Business (HUB) Certification &
City of Charlotte MWBE {Minority Women Business Enterprise) Certification

287 Unlon Street $, Concord, NC 28025-5015 ’

Phone: (704) 618-5118

E-mail: Randy@Hopkinsconsultingandreview.com ar randy@hermall.com (new)
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TALBERT, BRIGHT & ELLINGTON, LLC SCOPE OF WORK

RUNWAY 06 OFF-AIRPORT AVIGATION EASEMENTS

AND OBSTRUCTION REMOVAL PRELIMINARY DESIGN
NCDOT-DOA #: 36244.33.18.2
FUNDING SOURCE: STATE AID/AIG/NPE
EBS PROJECT REQUEST #: 4808

DL Roberts and Associates, INC.
1717 Barbee Road
Shelby, NC 28150

Proposal to: )

The City of Hickory

Chad Hunsucker — Airport Director
Hickory Regional Airport

3103 9" Avenue Drive NW
Hickory, NC 28601

Proposal

04r26/26

DESCRIPTION |

Parcels

RATE

AMOUNT

Hickory Regional Airport Avigation Project

Negotiation of claims (1186 claims estimated - number of claims
may change due to eliminations, additions, ete.)

116

$3,500.00

$406.000.00

Notes:

$4086,000.00

Upan notice to proceed, DL Roberts and Asscciates, Inc. (DL Roberts) will contact property ownen(s) and iritiate contact meetings
which will be arranged for the purpase of obtaining the avigation easement..As the City of Hickery's (City) representative, we will

coordinate this meeting with the property ownen(s) and make offers to'the property owner(s) based on appraisals on behalf &f the City,
explain the easement, identify any improvements impacted (trees, etc.) and address any qiiestions the owner(s) may have. DL Roberts

will be responsible for preparing all financial documentation, having the easement documents properly signed and notarized, and
coordinating submittal of easements to the registrar of deeds for recording and providing certified copies to the City and property

ownern(s).

It is the understanding of DL Roberts that the City will handle all necessary title work and prepare deeds of easement as required for
settlement of claims-and handle the recording and disbursement of settlement funds.

It is understood and agreed that the negotiation fees shall be considered eamned and billable once the claim has been negotiated. If for
any reason a claim would need to be condemned to obtain the fequired rights, should the City elect not to pursue the claim, DL Roberts

will be considered to have negotiated the claim and be due payment.

Should the number of claims increase or decreasa the contract shall be modified to reflet the adjustment.

Thank you for the opportunity to submit this proposal. %/ :

David Roberts

AV-200 Work Authorization (10/2014)
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TALBERT, BRIGHT & ELLINGTON, LLC SCOPE OF WORK
RUNWAY 06 OFF-AIRPORT AVIGATION EASEMENTS
AND OBSTRUCTION REMOVAL PRELIMINARY DESIGN
NCDOT-DOA #: 36244.33.18.2

FUNDING SOURCE: STATE AID/AIG/NPE

EBS PROJECT REQUEST #: 4808

MASTER AGREEMENT EXPIRATION: July 30, 2028

APPENDIX D: SCANNED ORIGINAL OF EXECUTED MASTER AGREEMENT BETWEEN
ENGINEER AND OWNER

56076

FIRST AMENDMENT TO CONTRACT FOR ENGINEERING,
PLANNING AND RELATED WORK FOR CITY OF HICKORY

THIS FIRST AMENDMENT TO CONTRACT FOR ENGINEERING, PLANNING AND
RELATED WORK FOR CITY OF HICKORY (the “First Amendment”) is made by and between CITY OF
HICKORY, a North Carolina municipal corporaticn, having a mailing address of P.Q, Box 398, Hickory, NC
28603 (“Owner!), and TALBERT, BRIGHT & ELLINGTON, LLC f/k/a Talbert, Bright & Ellington, Inc., a
North Carolina limited lisbility comipany,. having a ma:]mg address of 3525 Whitehall Park Drive #210,
Charlotte, NC 28273 (“Engineer”), This First Amendment is effective as of the fast date herein below signed
(the “Effective Date™). The identified parties are at times referred o herein collectively as “Parties™ and
individually as a “Party.”

RECITALS: -

The Parties entered into that certain Contract for Engineering, Planning end related Work for City of
Hickory on July 31, 2023 (the “Original Agreement™), pursuant fo which the Engineer agreed to provide
planning and engincering services to the Owner for future development at the Hickory Regional Airport, The
Parties acknowledge that the term of the Original Agreement is not clearly defined and desire to amend the
Original Agreement to expressly state that the term shall be for a period of five (5) years, commencing on July
31,2023 and expiring on July 30, 2028.

IN CONSIDERATION of the premises and the mutual covenants and agreements herein contained and
for other good and valuable consideration, the receipt and sufficiency of which are hereby ncknowledged, the
parties hereby agree as follows:

A MODIFICATIONS.

Detailed below are amendments the Parties are meking to the Original Agreement, Except where a
covenant or provision in the Agreement is explicilly amended, all covenants and provisions in the Original
Agreement shall remain in full force and effect.

1. ON_VI — MISCELLANEOUS VISIONS; SURSECTION = PERIOD
SERVICES, Section IV(E)(1) of the Original Agreement is hereby amended to read as follows:

The provisions of this Sectios, including the varigus Tates of compensation for the
ENGINEER's services set forth elsewhere in this Contract, are based on the expectation of
an orderly and continuous progression of the Project through completion of the
canstruction phase. The ENGINEER’s obligation to provide services under this Contract,
and the term of this Contract itself, shall extend for a period of five (5) years, commencing
en July 31, 2023, and expiring on July 30, 2028. The term of this Contract may be extended
beyond the expiration date upon the mutual writen agreement of the parties.

B MISCELLANEOUS,

2. PREVIQUSLY DEFINED TERMS; CONFLICT. Each capitalized term not expressly defined
in this Amendment shall have the meaning ascribed thereto. in the Original Agreement., In the event of any
conflict or inconsistency between the Original Agreement and this Amendment, this Amendment shali cuntml.

3. NO OQTHER REVISIONS TO AGREEMENT. All other provisions of the Original Agreement
which are not specifically amended by this Amendment shall remain the same and in full force and effect.

4: ELECTRONIC MAIJL. AS WRITING. The Parties expressly acknowledge and agree that,
5584932 1
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TALBERT, BRIGHT & ELLINGTON, LLC SCOPE OF WORK
RUNWAY 06 OFF-AIRPORT AVIGATION EASEMENTS
AND OBSTRUCTION REMOVAL PRELIMINARY DESIGN
NCDOT-DOA #: 36244.33.18.2

FUNDING SOURCE: STATE AID/AIG/NPE

EBS PROJECT REQUEST #; 4808

MASTER AGREEMENT EXPIRATION: July 30, 2028

notwithstanding any statutory or decisional law to the contrary, the printed or digital product of an electronic mail
transmittal, including DocuSign or any other similar method, including counterparts, shall be deemed to be
“written” and a “writing™ for al! purposes of this Amendment.

5. COUNTERPARTS. This Amendment may be executed in several counterparts, each of which
shall be deemed 2o original, and all of such counterparts together shall constitute one and the same instrument,

It shall not bie necessary for.all the Parties to execute edch counterpart for this Amendment to be binding and
this Amendment shall be binding if each party executes at least one counterpart hereof,

This space was intentionally l¢ft blank. Signatures appear on the following pages.

5584932 2
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TALBERT, BRIGHT & ELLINGTON, LLC SCOPE OF WORK
RUNWAY 06 OFF-AIRPORT AVIGATION EASEMENTS
AND OBSTRUCTION REMOVAL PRELIMINARY DESIGN
NCDOT-DOA #: 36244.33.18.2

FUNDING SOURCE: STATE AID/AIG/NPE

EBS PROJECT REQUEST #: 4808

MASTER AGREEMENT EXPIRATION: July 30, 2028

IN WITNESS WHEREQE, each of the Parties hereto has caused this Amendment to be duly executed,
“imthe Effective Date, © .

[AFFIX SEAL]
) CITY CF HICKORY,
ATTEST: a North Carolina Municipal Corporation
_Mebbic p.om:He, UQA&@@L
By: Debbie Miller By: Warren Wood
Its: City Clerk Its: City Manager
Date: \ '2? 2o
PRE-AUDIT CERTIFICATE

This Amendment has been pre-audited pursuant to North Carolina General Statute§ 159-28 in the
manner requited by the Local Governmental Budget and Fiseal Control Act.

Yo qﬁwﬂa{’

By: Kari Dunlap

Its: Finance Officer

Approved as to form on behalf of the City this day of . 52026,

By: Timothy D. Swanson

Its: City Attorney

558493.2 3
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TALBERT, BRIGHT & ELLINGTON, LLC SCOPE OF WORK
.RUNWAY 06 OFF-AIRPORT AVIGATION EASEMENTS
AND OBSTRUCTION REMOVAL PRELIMINARY DESIGN
NCDOT-DOA #: 36244.33.18.2

FUNDING SOURCE: STATE AID/AIG/NPE

EBS PROJECT REQUEST #: 4808

MASTER AGREEMENT EXPIRATION: July 30, 2028

. IN ‘YITNESS WHEREOF; cach of the Parties hereto has cansed this Amendment to be duly executed,
by its authorized officers or indivi dually, on the Effective Date..

TALBERT, BRIGHT & ELLINGTON, LLC
f%/a Talbert, Bright & Ellington, Inc.

/@//////4‘4

By: Car M., Ellington, Jr.

Its: President
Date: 0172212026

558493.2 - 4
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TALBERT, BRIGHT & ELLINGTON, LLC SCOPE OF WORK
RUNWAY 06 OFF-AIRPORT AVIGATION EASEMENTS
AND OBSTRUCTION REMOVAL PRELIMINARY DESIGN
NCDOT-DOA #: 36244.33.18.2

FUNDING SOURCE: STATE AID/AIG/NPE

EBS PROJECT REQUEST #: 4808

MASTER AGREEMENT EXPIRATION: July 30, 2028

CONTRACT .
FOR ENGINEERING, PLANNING AND RELATED WORK
FOR
CITY OF HICKORY
. This AGREEMENT is made this Fl5¢  day,of _ Fuly 2023 by end between

CITY OF BICKORY, a body politic and corporate under the Laws ofthe State of North Cacoling,
hereinafter called the OWNER, and TALBERT, BRIGHT & ELLINGTON, INC., a cotporation

organlzed and existing under the laws of the State of North Carolina, hereinafier called the
ENGINEER.

WHEREAS, the OWNER intends planning and engineering services for the future development of
Hickory Regional Airport and other i improvements and such other work for the OWNER as may be
mutually agreed to, hercinafter cal]cd the Project, and

WHEREAS, the OWNER desires to engage a qualified arid experienced ‘engincer to perform
professiona! engineering and planning services for a period of three (3) years and hereinafter set
forth, and the ENGINEER has represented that it is qualified to provide such services and desires to
do so. The services may include, but are not limited to, the design and construction phases of runway
extenslons, runway safcty areas, airfield pavement overlays, taxiways, sirctaft aprons, aitfield
lighting, NAVAID's, instrument landing systems, fueling systems, hangars, terminal site work, and
ather pmjects as determinéd by the City of Hickory. The services may also include, assisting with
land aequisition, master planning, feasibility studies, miscellancous planning, and other planning and
environmentel projects as determined by the City of Hickory. These services may also include
subeontracted special services suchas surveymg, geotechnical, environmental, end quality assurance
testing.

NOW THEREFORE, thc OWNER and the ENGINEER, for the considerations hereinafier set
forth, agree as follows:

GENERA,

For the purpose of this CONTRACT, ‘the Airport Dlrcctor is hereby designated as the OWNER's
representative to act for the OWNER in giving approvals and euthorizations for the OWNER as
hereinafter required and set forth, The ENGINEER will be notified in writing of any change in .
representation.

When mutually agreed by the OWNER and the ENGINEER, and after having received from the
OWNER written approval of the ENGINEER's Work Authorization, including an estimated cost
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for specified services, the ENGINEER shall provide professional engineering services as described

below.

SECTION [-. BASIC SERVICES

A, Profect Development Phase: After authorization to proceed the ENGINEER shall;

' T L

2,

Consult with OWNER, state, and federal govemlnenf agencies (when required) to clarify
and define the requirements for the Project and review available data.

Advise OWNER ss to the necessity of OWNER's praviding or obtainidg from othérs data
or services of the types described in Seetion 11 ~ Special Services, Assist the OWNER'in
contracting for such services,

Prepare preliminary deslgn necessary to determine the type, size, and Scope of the
improvement Project based upon projected aviation activity and cuirént airport standerds in
effect at the date of this Contract.

Prepare preliminary cost estimate for the f’roject.

Make minor revisions to the aitport lnyout plan as necessary to reflect the details of the
Project.

' Prepare preapplicaticns for federal and/or state agsistance grants t‘or,ﬁmaing of the Project.

Fumish five (5) capies of drawings, sketches, forms, and repotts es appropriate to the
OWNER for submission to government agencies.

Assist the OWNER in obtaining financing for project.

Perform additional work as described and required by the work authorizations.

B. Design Phase: After written suthorization to proceed the ENGINEER sheli:

L

In consultatlon with the OWNER end other government agencies through conferences,
meetings, or submission of preliminary reports as appropriate, determine the extent of the
Project and the design criteria to be used in the finol design.

. Prepare an ENGINEER's report in accordance with FAA criteria, which shall include but

not necessatily be limited to:

8. An analysis and reasons for the design choices;
b. An enalysis of the manner in which the work will be accomplizhed; and

AV-200 Work Authorization (10/2014)
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C. Co

c. A project cost estimate based upon the final design.

Advise the OWNER of needed special services as described in Section IT— Spesial Services
and assist the OWNER in the evaluation and selection of other professionals to prov:de
Specual services, such a3 soil borings, Iaboratary tests and surveys, or provide such services
in accordance with this Contract and any related Work Author:zatlon(s)

Prepare final design, contract drawings, specifications, and contract dotuments. Prepare for
review and approval by OWNER, his legal counsel, and other advisors contract agreement
forms, general conditions, and supplementary cond:tlons, and (where sppropriate) bid forms,
invitation to bid, and instructions to bidders, and assist in the preparation of other related
documents.

Assist OWNER in submitting appropriate ddcuments to statc and federal agencms for
necessary approvals, fundmg grants, and permits.

Fumnish to the OWNER two (2) copies of completed drawings, specifications, reports,
estivnates, and contract documents

Assistance to the OWNER in obtaining bids, tabulations, and analysis of bid results, and
furnlshlng recommendations in connection with the award of construction contracts.

Perform additional work as described and required by work authorizations.

netruction Phase; During the Construction Phasé, the ENGINEER shall provide the

following services:

L

Asslstance in preparation of formal contract documents for the award of construction
contract.

Consult with and advise the OWNER. and act as ﬁmvided in the approved construction
specifications and contract documents.

Make visils to the site at intervals appropriate to the various stages of construction to observe
ag experienced and qualified design professionals the progress and quality of the execnted
work of Contractor(s) and to determine in general i such work is proceeding in accordance
with the contract documents, ENGINEER shall not be requlred to make exhaustive or
continuous on-site observations to check the quality or quantity of such work, ENGINEER
shall not be redponsible for the means, methods, techniques, sequences, or procedures of
construction selected by Contractar(s), or the safety precautions and programs incidentto the
work of Contractor(s). ENGINEER's efforts will be directed toward providing a greater
degree of confidence for OWNER that the completed work of Contractor(s) will conform ta
the contract documents, but ENGINEER' shall not be responsible for the failure of

AV-200 Work Authorization (10/2014)
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Contractor(s) to perform the work in accordance with the contract documents, During such
visits and on the basis of on-site observations, ENGINEER shall keep OWNER informed of
the progress of the work, shall endeavor to guard OWNER agninst defects and deffelencies
in such work and mey disapprove or reject work failing to.conform to the contract
documents,

4. Review and approve (or take other approprinte action in respect of) shop drawings and
samples, the results of tests and inspections, and other data which each Contractor is required
to submit, but enly for conformance with the design concept of the Project and compliance
with the information given in the contiact documents (but such review and approval or other
action shall not extend to means, metlods, sequences, techniques, or procedures of
construction, or to safety precautions and progrems incident theretd; delermine the
acceptability of substitutc materials and equipment proposed by Contractor(s); and receive
and review (for general content as-required by specifications) maintenance and operating
instructions, schedules, guatantees, bonds, and certificates of inspection which are to be
assembled by Contractor(s) in accordance with thé contract doouments.

5. Review laboratory, shop, and mill test reports and prepare a tabulation or summary of .
leboratory test results to assist in mionitoring the quality of construction.

6. Recommend to OWNER change orders and/or supplemental agreements to the construction
contrect incldental to existing field conditions or Improvements in the Project design.
Prepare estimates of cost or saving from proposed change order(s), prepare change order(s)
along with basi§ for recommendation, and negotiate on behalf of OWNER with the
Contreoctor 1o atrive, if possible, at an appropriate compensation resulting from the proposed
revisions. The ENGINEER is not required by this provision to accomplish extensive design
revisions and drawings resulting from a change in Project scope or major changes jti design
concept pteviously accepted by the OWNER where changes are due to causes beyond the
ENGINEER'’s control,

7. Advise the OWNER of needed special services and assist the OWNER in acquisition of
such services as appropriate.

B. Based upon ENGINEER’s on-site observatlons as an expetienced and qualified design
professional and on review of applications for payment and the accompanylng data and
schedules, determine the amounts owing to Contractor(s) and recommend in writing
payments to Contractor(s) in such amounts; such recommendations of payment will
constitute a representation to OWNER, based on such observation and review, that the work
has progressed to the point indicated, tiat.to the best of ENGINEER's knowledge,
information, and belief, the quality of such work is in accordance with the contract
documents (subject to an evaluation of such work as a functioning project upen substantial
completion, to the results of any subsequent tests called for in the contract documents, and to
any qualifications stated in his recommendation), and that payment of the amount
recormended Is due Contractor(s); but by recommending any payment ENGINEER will
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tiot thereby be deemed to have represented that continuéus or exheustive examinations have

been made by ENGINEER to check the quality or quantity of the work or to review the
means, methods, sequenees, teehniques, or proccdures of construction or safety preenutions

or pragrams incident thereto or that ENGINEER hes made an examination to ascertain how ’
or for what purposes any Contractor has used the monies paid on account of (he contract

price, or that fitle to any of the work, matevials or'equipment has passed to OWNER free and

clear of any lien, claims, security interests, or encumbrances, pr that Contractor{s) have
completed their work exectly in accordance with the contract documents,

9. Assist OWNER in preparing applications for partin? and final payments for submission to
government a gencles for grant reimbursements,

10. Conduct an inspectlon to determine if the Project is substantially complete and a final
inspection to determing if the work has been completed in aecordance with the contrect
documents and if each Contractor has fulfilled all of his obligations thereunder so that
ENGINEER may recommend, in writing, final payment to each Contractor and may give
written notice to OWNER and the Contractor(s) that the work is acceptable (subject to any
conditioris therein expressed), but such recommendation and notiee shall be subject to the
limitations expressed herein. .

11. ENGINEER will prepare for OWNER, on request, a set of record drawing prints showing

" those changes made during the construction process, based upon the marked-up prints,

drawings, and other data furnislied by Contractor(s) to ENGINEER and which ENGINEER
considers significant.

12, The ENGINEER shalt not be responsible for the acts of omission of any Contractor, or
subcontractor, or any of the Contractor(s) or subcontractor(s)' agents or employees or any
other persons (except ENGINEER's own einployecs and agents) at the site or otherwise
performing eny of the contractor(s) work; however, nothing contalned herein shall be
construed to release the ENGINEER from liability for failure to perform properly duties
undertaken by the ENGINEER under this Contract,

SECTION IT - SPECIAL SERVICES

At waritten request of the OWNER, the ENGINEER shall accomplish such special services as
required by tlie OWNER to complete the Project. At the option of the OWNER, speclal services
may be provided by the OWNER through contracts with other professionals or mey ke provided by
the ENGINEER, When the ENGINEER is requested to provide special services, such services
may be provided by ENGINEER’s own forces or through subeontracts with other professionals.
Compcensation for Special Services provided by ENGINEER shall be in-accordance with one of the
methods identified in Section V— Payment of Services. Special services, which may be requested
include, but are not necessarily limited to the following:
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&

w

Land surveys as necessary to ostablish property boundaries required for property acquisition
purposes or preparation of property maps,

Soils and material investigations including test boting, laberatory testing of soils and materials,
related analyses, and recofnmendations.

. Enginecring surveys (for design and consfruction) to include topsgraphic surveys, base line

surveys, cross scction surveys, ete.

- Technical inspection of construction by fiill time Resident Project Representative, as réquired

and approved by the OWNER, When authorized by the OWNER the dutles, responsibilities

and limitations of authority shall be described in Section 1Y — Duties, Responsibilities, and
Limitaticns of Authority of the Resident Project Representative,

. Reproduction of additional copies of reports, contract documents, and specifications above the

specified number fumished in Seetion 1— Bagip Services.

. Assistance to the' OWNER as expert witness in litigation arising from development or

construction of the Project.

‘The accomplishment of special surveys nnd_inveétigations, and the preparation of special reports
and drawings a2 may be requested or authorized in writing by the OWNER in connection with
the Project. ’

. Extra wotk created by design changes, after approval of plans and specifications by the

OWNER 2nd FAA, and beyond the control of the ENGINEER, that may be requested or
authorlzed in writing by. the OWNER in connection with the Poject,

Extra work required to revise ar prepare contract documents, plans, and specifications to
facilitate the award of more than one construction contract, in the evént the OWNER adopts
such construction program,

Services resulting from significant changes in extent of the Project.or its design including, but
not limited to; changes in size, complexity, OWNER's schédule, or character of construction or
method of financing; and revising previcusly accepted studies, reports, design documents, or
contract documents when such studies, repors, design documents, or contract documents when
such revisions are due to causes beyond ENGINEER's control,

. Providing renderings or models for OWNER’s use.

L. “Investigations involving detailed consideration of aperations, maintenance, and ovérhead

expenses; providing value engineering during theé course of design; the prepatation of feasibility
studies, cash flow, ond economic evaluations, rate schedules and appraisals; assistance in
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obtaining financing for Project; detailed quantity surveys of materlal, equipment, and labor; and
audits or inventories required in connection with construction performed by OWNER.

M. .'Additional or extended services during construction :.na:le necessary by: -
1. .Work damaged by fire or other eause during construr;tion..
2. A significant amount of defective cr neglected work of Contractor(s).
3 Prdiong'ation of the contract time of any prime contract by more than ten {10} days.
4. Acceloration of the process schedule invol.ving services beyond normel working hours.
5. Default by Contractor(s).

6. The furnishing of & resident project representative other than an employee of the
ENGINEER,

N, Preparation of operating and maintehance manuals; protracted or extensive assistance in the
utllization of any equipment or system (such as initial start-up, testing, adjusting, and balancing);
and training personnel for operation and maintenance,

O. Services after completion of the con'strigction phase, such as inspections during any puarantee
period and reporting observed discrepancies under guarantees called for in any contract for the
Project.

SECTION 111 ~ RESPONSTRILITIES OF THE OWNER

As a party to this Conlract, the OWNER shall:
A. Make available for ENGINEER’S use all record drawings, maps, soil data, eto.

B. Designate a person to,act with duthority on OWNER’s behalfand respond in & timely mannerto
submissions by ENGINEER providing approvals and authorizations as appropriate so that work
may continue at a normel pace.

C. Pay all costs associated with ‘spccial‘ services authorized by the OWNER, and all costs
associated with-obtaining bids from contractors, .

D. Fumish ENGINEER es required for performance of ENGINEER’s basic services, data
prepared by or services of others, including without Hmitation, core borings, probings, and
subsurface- explorations, hydrographic surveys, Inboratory tests and inspections of samples,
materials, and equipment; appropriate professional interpretetions of .all the foregoing;
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environmental assessment and impact statements; property, boundary, easement, right-of-way,
topographic, and wtility. surveys, property descriptions; zoning, deed, and other land use
restrictions; and other special data or consultations not covered herein; all of which ENGINEER
inay rely upon in performing his services. :

E. Antange foraccess to and inake all provisions for ENGINEER to enter upon public and private
. property as required for ENGINEER to perform his services. '

F. Examine all studies, reports, sketches, drawings, spesifications, proposals, and other dacuments
presenied by ENGINEER, obtain ndvice of an attorney, insurarice counselor, and other
consultants as OWNER deems appropriate for such examination and render deelsions pertaining
thereto within a reasonable time so as not to delay the services of ENGINEER.

G. Furnish approvals and permits from all governmental authorities having jurisdiction over the
Project and such approvals and consent from others as may be necessary for completion of the
Project.

H. Provido such accounting, independent cost estimating, ahd insurance counseling servicesas may
be required for the Project, such legal services as OWNER may require or ENGINEER may
reasonably request with regard to legnl issues pertaining to the Project including any that may be
reised by Contractor(s), such auditing services as OWNER may require to ascertain how or for
what purpose any Contractor has used the monics poid to him under the construction contract,
and such inspection services as OWNER may require to ascertain that Contractor(s) are
complying with any law, rule or regulation applicable to their performance of the work.

L Giveprompt written notice to ENGINEER'wl;encver OWNER observes or otherwise becomes
aware of any development that affects the scope of timing of the ENGINEER's services, or any
defect in the work 4f Contractor(s),

SECTION iV — DUTIES, RESPONSIHILITIES, AND LIMITATIONS OF AUTHORITY
or

THE RESIDENT PROJECT REPRESENTATIVE
ENGINEER may furnish a Resident Project Representative, assistants, and other field staff to assist
ENGINEER in obsetving performance of the work of the Contractor.

. Throtgh more extensive an-site observations of the work in progress and field checks of materials
and equipment by the Resident Project Representative and assistants, ENGINEER chall endeavor to
provide finther protection for OWNER against defects and deficiencies in the work; but, the
furnishing of such services will not make ENGINEER responsible for orgive ENGINELR control
over construction means, methods, tecliniques, sequences ot procedures or for safety precautions or
programe, or-responsibility for Contrattor's failure to perform the work in accotdance with the
contract doeuments. : )
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The dutics and responsibilities of the Resident Project Representative are limited to those of
ENGINEER in ENGINEER's agreement with the OWNER and in the construction contract
documents, and are further limited and described as follows:

A. General: Resident Project Representative is ENGINEER's agent at the site, wili act as diregted
by and under the supervision of ENGINEER, and will confer with ENGINEER régatding his
“actions. Resident Project Representative's involvement in matters pertaining to the on-site work
shall .in general bo with the ENGINEER und Contractor, keeping OWNER “advised as
necessaty. Resfdent Project Representative's contact with subcontractors shall only be through
or with the full knowledge and approval of Contractor. Resident Project Répresentative shall
generally communicate with OWNER with the knowledge of and under the direction of
ENGINEER, .

B. Dufies and Resp nnsibilitl;s of Resident Projc;:t Representative:

1. Schedules: Review the propress- schedule, schedule of. shop drawi;qg submittals, and
schedule of values prepared by Contractor and consult with ENGINEER concerning
acceptability, ’

2. Conferences and Meetings: -Atiénd. meetings with Coritractor, such as pre-construction
\ conferences, progress meetings, Job conferences, and other Project related meetings, and
N " prepace and circulate copies of minutes thereof,

3. Ligison:

a. Serve as ENGINEER's lisison with Contractor, working principally throiigh o
Contractor's superintendent and assist in understanding the intent of the contract
documonts; and assist ENGINEER in serving as OWNER's linison with Contractor
when Contractor's operations affest OWNER?s on-site operations; and o
b, Assist in obtaining from OWNER edditional detnils 6r information, when required for
proper execufion of the work, according to the contract documents,

4, Shop Drawings gmli Samples}

8. Record date of receipt of.shop:'dmwings and samples; .
. b Receive samples, which are furnished at the site by Contractor, and notify ENGINEER
of availability of samples for examination; and .

¢. Advise ENGINEER and Contractor of the commencement of any work requiring a shop
drawing or sample if the ENGINEER has not ac¢epted the submittal.
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5. Review of Work, Rejection of Defective Work, Inspeetions and Tests;

e. Conduct on-site observations of the work in progress to assist ENGINEER in
determining If the work is, in general, proceeding in accordance with the contract
documents;

b, Report to ENGINEER whenever Resident Projcct Representative believes that any work

is unsatisfactory, faulty, or defective, or does not conform to the contract documents, or

. hes béen damaged, or does not meet the requirements of any inspections, fest, or

approval required to be made; and advise ENGINEER of work that Resident Project

. Representative belfeves.should be corrected or rejected or should be uncovered for
observation, or requires special testing, inspection or approval;

¢, * Verify that tests, equipment, and systems startup, and operating and maintenance training
are conducted in the presence of appropriate personnel, and that Contrector meintains
adequate records thereof; and observe, record, and report to ENGINEER appropriate
detnils relative to tests, procedures, and startups; and

d. Accompany visiting inspectors representing public or other agencies having jurisdiction
over the Project, record the results of the inspeetions, and report to ENGINEER.

6. Interpretation of Contract Documents; Report to ENGINEER when clarifications and

interpretations of the contract documents ere needed and transmit to Contractorclarifications
and inferpretations as issued by ENGINEER.

7. Modifieations: Considerand evaluate Contractor's suggestions formodifications in deawin gs
or specifications and report with Resident Project Representative's recommendations to
ENGINEER. Transmit to Contractor decisions as issued by ENGINEER.

8. ‘Records:

g8 Maintain at the job site orderly files for correspondence, reports of job conferences, shop
drawings and samples, reproductions of original contract documents including all waork
directive changes, addenda, change orders, field orders, additional drawings jssued
subsequent to the execution of the Contract, ENGINEER’s clarifications and
interpretations of the contiact documents, ‘progress reports, and other Project-related
documents; and -

b.. Keep adiaiy or log bodk, recording Contractor hours on the job site, weather conditions,
data reletive to questions of work directive changes, change orders or changed:
conditions, list of job site visitors, daily activities, decisions, obscrvations in genegal, and
specific observations in more detail as in the case of observing test procedures; and send
copies to ENGINEER. .

¢, Record names, addresses, and telephone numbers of all Contractots, subcontractars, and
major suppliers of material and equipment.
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9, Reports; -

a. Fumish ENGINEER. periodic reports s requived of progress of the work and of .-
Contractor's compliance with the progress schedule and schedule of shop drawings and
sample submittals;

b, Consult with ENGINEER in advance of scheduled inajor tests, inspections, or start of
important phases of the work; _—

¢. Draft proposed change orders and work directive changes, obtaining backup materal
from Contractor and recommend to ENGINEER change orders, work directive changes,
and field orders; and . )

d. Reportimmediately to ENGINEER and OWNER upon the o¢eurrence of any accfdent. .

10. Payment Requests; Review applications for payinént with Conteactor for compliance with -
the established procedure for their submission and forward with recommendations to
ENGINEER, noting particularly the relationship ofthe payment requested to the schedule of
values, work completed, and materials and equipment. delivered at the site but not
incorporated In the work, .

11. Centificates, Meintenance, and Operations Mapuals: .Dur.t'r_lg_tﬁe course of the work, verify

that certificates, maintenance and operation manuals; and other data required to be assembled
and fatnished by Contractor are applicable to the items actually installed and in sccordance
with the contract documents, and have this miiterial delivered to ENGINEER for review and
forwarding to OWNER prior to final payment for work.

12, Completion:

a. Before ENGINEER issues a Certificate of Substantial Completion, submit to Conteactor
a list of observed items requiring completion or correction;

b. Conduct on-site review inthe compatly of ENGINEER, OWNER, and Contractor and
prepare a final list of items.td be completed or cortected; and

c. Observe that ali jtems on final'list have been completed or corrceted and make
recommendations to ENGINEER concérning acteptance.

C. _Limimtinmi_of-Auﬂaprlg: Resident P:uject'Repmsexitﬁtfve shail not:.

1. Authorize any deviation from the contract documents or sul?stitution 6f materials or
cquipment, unless authorized by ENGINEER,

2, Exceed limitations of ENGINEER's authority as sét forth in the contract documents.

3. Underiake' any of the fesponéibiliticg of Contractor, subcontractors, or Contragtor's
superintendent, ' ' )

City of Hickory
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4. Advisc on, issue directions relative to, or assume control over any aspect of the means,
methods, techniques, sequences, or’ procedures of construction unless ‘such advice or
directions are specifically required by the contract documents,

5. Advise on, issue directions regarding or assume control over safety precautions and
programs in connection with the work. :

5. A';:cept shop drawing or sample submittals from anyone otlier than Contractor.
7. Authorize OWNER to occupy the Project in whole or in part, '

8. Participate in specialized field or I_&boi-amry tests or inspections conducted by others except’

ag specifically authorized by ENGINEER.

'SECTION V - PAYMENT OF SERVICES

The OWNER agrees to compensate the ENGINEER for services performed in accordance with one
of the following methods as hereinafter set forth. The method of payment and the amount for
specified services shall be detailed in'a Work Authorization, which shall be prepared by the
ENGINEER and-submitted to the OWNER for review and approval, The receipt of an approved
Work Authorization will constitute the ENGINEER’s Notice-to-Procéed,

The ENGINEER is not to mndertske any work prior to the receipt of an approved Work
Authorization execoted end approved by the OWNER. :

A. Methéds of Payment: One or more of thc following metheds of payment shall be'used and the
wmethod for each phase of the work shall be stated in the approprizte Work Authorization:

L. PerDiem: Under this method of payment, the ENGINEER’s compensation will be equal to
. . the hours expended on a Project times the rates established in 8 Work Authorization; which
shall be inclusive of all overhead and profit] plus payment for direct nonsalary cxpenses. The
current rates for lsbor and- expenses shown. in Exhibit “B" to this Contract shall be
" - applicablo. These rates ingfyde salaries, payroll costs, overhead and profit. These rates shall
remain valid until July 2057 Subsequent annual adjustments to these rates may be made by

_ the ENGINEER in July of each successive year.

2. Lump Sum: For work that can be defined and delineated in advance, payment to the .
ENGINEER will be made on the basis 6fa lump sum. "The agreed Jump sum shail represent -
full payment for all payroll, overhead, profit, and -other direct nonsalary. expenses as
hereinafter described. The Jump sum will nejther increase nor decrease unless thers should
be a cbange in the scope, compléxity, ot dutatién of the work. In that event, the lump sum
would be subject o renegotintion.

City of Hickory
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B. Terms and Conditions: The basis of compensation deseribed is based upon the following
conditions: .

L. Time cherged to the Project by office engineeting pcrsonnel.will include the time that the
applicable employees are engaged in actual work on the Project at the ENGINEER's office,
at the site of the Project, or travel statis in connection with thé Project.

2. Only the personnel needed and required to eccomplish the services in keeping with the
prescribed schedule shall be assigned to the Project.

3. Charges will not be made to the‘l_’rojcct during periods of sickness, vacation, or at any other
times when personnel assigned are not gainfully emplayed on the work.

C. Payment Schedules:

1. Invoices shall be due and payable within 30 days after the date of invoice. A servico charge
of one (1) percent pet month shell be added to all overdue accouats.

SECTION VI - MISCELLANEOUS PROVISIONS

Estimates; Since the ENGINEER has no control over the cast of labor and materials or over
competitive bidding market conditions, the estimates of construction cost provided for herein are
to be made on the basis of experience and qualifications, but the ENGINEER does not
- guerantee the accuracy of such estimates as compared to the Contractor's bids of the Project
constnitction cost.

>

B. Extra Work: It is mutually understood and agreed that the OWNER will compensate the
ENGINEER for services resulting from significant changes in general scope of the Project or its
design, including but not necessarily limited to, changes in size, complexity, Project schedules,
character of constructlon, revistons to previously aceepted studies, reports, design documents, or
contract docinnents, and for preparation of documents for separate bids, when such revislons are
due to causes beyond the ENGINEER’S contrel and when requested or authorized by the
OWNER. Extra work may also include special services as identified in Section II — Special
Services. Compensation for extra-Work and any associated special services shall be in
accordance with one of the methods identified in Section V — Payment of Services.

C. Reuse of Docnments: All documents, including drawings and specifications prepared by
ENGINEER pursuant to this Contract, are instruments of service in respect of the Profect. They
are not Intended or represented to be suitable for reuse by OWNER or others on extensions of
the Project or on any other Project, Any reuse without written verification or adaptation by
ENGINEER for the specific purposes intended will be at OWNER’s sole risk and without
liability or legal exposure to ENGINEER; and OWNER shall indemnify and hold harmless

City of Hickory
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ENGINELR from all claims, damages, losses, and expenses including attorney's fees arising ont
of arresulting therefrom, Any such verification or adaptation will entitle ENGINEER to further
compensation at rates to bz agreed upon by OWNER and ENGINEER. Notwithstanding these
provisions the OWNER shall be provided upon request a reproducible copy of any drewing
produeed under this Contract at the cost of reproduction.

D. Responsibility of fhe ENGINEER:

1. The ENGINEER shall be responsible for the professional quality, technical sccuracy, timely
completion, and the coordination of all designs, drawings, specifications, reports, and other
services fumished by the ENGINEER under this Contract.

2. Approvel by the OWNER or FAA of drawings, designs, specifications, reports, and
incidenta! engineering work or materials furnished hereunder shall not in eny way relieve the
ENGINEER of his responsibility for the technical adequacy of his work,

BE. Period of Services:

1. The provisions of this Section and the various rates of compensation for ENGINEER's
services provided for elsewhere in this Contract have been agreed to in anticipation of the
orderly and continuous progress of the Project through completion of the construction phase.

ENGINEER's obligation to render services hereunder will extend for a perfod, which may
reasonably be required for the design, award of contracts, and eonstriretion of the Project.

2. IFOWNER has requested significant modifications ot changes in the extent of the Project,
the time of performence of ENGINEER's services and his various rates of compensation
ghall be adjusted appropriately.

3. IfOWNER fails to give prompt written authorization to proceed with any phase of services
sfter completion of the immediately preceding phase, ENGINEER may, after giving seven
(7) days' written notice to OWNER, suspend services under this Contract,

4. IfENGINEER's services for design or during construction of the Project are delayed or
suspended in whole or in part for reasons beyond ENGINEER's control, ENGINEER shall
on written demand to OWNER (but without termination of this Contract) be paid as
provided for in Scetion V — Payment of Services. If such delay or suspension extends for
mors than one (1) year for reasons beyond ENGINEER's control, or if ENGINEER for any
reason s requived to render services more than one (1) year after substantial completion, the
varlous rates of compensation provided for elsewhere in this Contract shall be subject to an
increase not to excéed tén (10) percent per year,

F. Termination;

1. This Contract may be terminated in whole or in part in writing by eithez party in the event of
substantial. faflure by the other party to fulfill its obligation under tliis Contract through 110

City of Hickory
140f23
MASTER CONTRACT with Talbert, Bright & Elllngton, Ine,

AV-200 Work Authorization (10/2014) Page 61 of 65

125



Exhibit VIIILE.

TALBERT, BRIGHT & ELLINGTON, LLC SCOPE OF WORK
RUNWAY 06 OFF-AIRPORT AVIGATION EASEMENTS
AND OBSTRUCTION REMOVAL PRELIMINARY DESIGN
NCDOT-DOA #: 36244.33,18.2

FUNDING SOURCE: STATE AID/AIG/NPE

EBS PROJECT REQUEST #: 4808

MASTER AGREEMENT EXPIRATION: July 30, 2028

fault of the terminating party provided that no such tecminetion may be effected unless the
other party is given:

‘a. Not less than ten (10) calendar days written notice of intent to terminate; and
b. An opportunity for consultation with the tenninating party prior to termination.

2. This Contract may be terminated in whole or in part in writing by the OWNER for its
convenience provided that such termination is for good cause {such as legal or firencial
reasons or major changes in the work program requirements) and that the ENGINEER is
given:

n. Not less than ten {10) calendar days written notice of the intent to terminate ; and
b. An opportunity for consultation with the terminating party prior to termination,

3. This Contract may be terminated in whole or in part in writing'by the OWNER for its
convenience provided that such termination oceurs at the completion of a pbase of work or
work authorization and that the ENGINEER. is given:

8. Not less than ten (10} calendar days written notice of the intent to terminate; and
b. An opportunity for consultation with the tenminating party prior to termination.

4. Upon receipt of 1 termination notice, the ENGINEER shall promptly discontinne 21
services affected (unless the notice directs otherwiss) and deliver or otherwise make
available to the OWNER copies of all data, drawings, specifications, repott estimates,
summaries, and such othér information and materials as way be accumulated by the
ENGINEER performing this Contract, whether completed or in process.

5. If this Contract is terminated by either party, the ENGINEER. shall be paid for services
rendered end any expenses incutred prior to termination in addition to termination settlement
costs reasonably incurred by the ENGINEER relating to commitments, which have become
firm prior o terinination, If the termination of the Contract oceurs at the conclusion of one
phase and prior to authorization of the OWNER to begin the next phase, payment by the
OWNER. of the comipleted phase shall be consideréd foll compensation due the
ENGINEER. If Contract is terminated by the OWNER for defenlt of the ENGINEER, the

. amount due the ENGINEER may be adjusted to the extent of any additional ¢ost incurred )

by the OWNER as a result of the ENGINEERs default.

G. Remedies: Except ag may be otherwise provided in this Contract all claims, counter claims,
disputes, and other matters in question between OWNER end the ENGINEER arising out of or
related to this Contract or the breach thereof will be decided by arbitvation if the parties hereto
mutually agree, or in a court of compeient jurisdiction within the state in which the OWNER is

located.
City of Hickory
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H. ProfessionaiLiability: ENGINEER maintnins professional liability coverage for damages asa
result of our negligent acts, errors, or omissions. Qu liability for this project will be lmited to
$1,000,000 for its negligent acts, errors, or omissions. If the OWNER desires a higher limit of
liability, then an additional fee to offset the additional cost associnled with a higher limit of

ltability can be negotiated, Upon request, a certiffcats of insurance will be provided as proof of
coverage.

L Audit: Accessfo Rpcords:

1. The ENGINEER shal] maintain bocks, records, documents, and other. evidence directly
pertinent to the work under this Contract in.accordance with gencrally aceepted accounting
principles and practices, The OWNER, FAA, Comptroller General of the United States, or
any of their duly authorized representatives shall have access to any books, docoments,
papers, records, and other evidence which relates directly to the Project for the purpose of
examination, audit, excerpts, and transcriptions.

2. Records described above shall be maintained and made available during the performance
under this Contract and for a period of three (3) years after the OWNER makes final
payment.

J. Civil Right Assurance:_During the performance of this Contract, the ENGINEER, for itself,
its assignees and successors in interest (hereinafter referred to as the "Contractor") aprees as
follows:

1. Compliance with Regulations: The Contractor shall comply with the regulations relative to
nondiscritnination in federally-assisted programs of the Department of Transportation
thereinafier, "DOT") Title 49, Code of Federal Regulations, Part 21, as they mey be
smended from time to time, (hereinafter referred to as the Regulations) which are herein
incorporated by reference and made 2 part of this Contract.

2. Nondiscrifpination; The Contractor, with regard to the work performed by it during the
Contract, shall not discriminate on the ground of race, color, or national origin in the
selection and retention of subcontractors, incliding procurements of materlals and leases of
equipment. The Contractor shall not participate either directly or indirectly in the
disetimination prohibited by Section 21.5 of the Regulations, including practices when the
Contract covers a progeam set forth in Appendix B of the Regulations,

3. Solicitations for Subcontractors, including procurements of materials and equipments. Tnall
solicitations either by competitive bidding or negotiations inade by the Contractor for-work
to he performed under a subcontract, including procurements of materials or leases of
equipment, each potential subcontractor or supplier shall be notified by the Contractor of the
Contractor's obligations under this Contrect and the Regulations relative to
nondiscrimination on the grounds of race, color, or naticnal origin.

City of Hlckory
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4. Information and Repont; The Contract shall provide all Information and reporis required by
Regulations or directives issued pursuant thereto and shall pemmit access to its books,
records, eccounts, and other sources of information, and its facilities as may be determined
by the OWNER or FAA to be pertinent to ascertain compliance with such Regulations,
orders, and instructions, Where any information required of a Contractor is In the exclusive
possession of ancther who fails or refuses to fumish this information the Contrector shall s&t
forth what efforts it has made to obtain the information.

5. Sanctions for Noncompliance: In the event of the Contractor’s noncompliance with the
nondiscrimination provisions of this Contract, the OWNER shall impose such Contract
sanctions as jt or the FAA determine to be appropriate, including but not limited to:

4, Withholding of payments to the Contractor under the Contract until the Contractor
complies; and/or :

b. Cancellation, termination, or suspenslon of the Contract, in whole or in part,

6. Incorporation of Provisions: The Contractor shall include the provisions of paragraphs 1
through 5 of Section VI, J, in every subcontract, including procurcments of materials and
leases of equipment, unless exempt by the Regulations ot directives issued pursuant thereto.
The Contractor shall teke such action with respect to any subconteact or procurement ag the
OWNER or FAA may direct as a means of enforcing such provisions including sanctions for
noncompliance; provided, however, that in the event a Contractor becomes involved in,oris
threatened with, litigatlon with subcontractor or supplier as a resuit of such direction, the
Contractor may request the OWNER to enter Into such litigation to protect the interests of
the OWNER  and, in addition, the Coniractor may request the United States to enter into
such [itigation to protect the interests of the United Statés.

K. Minority Business Enterprise (VBE} Assurances:

L. Poliey: Tt is the policy of the DOT that minority business enterprises as defined in 49 CFR
Part 23 shall have the maximum opportunity to participate in the performance of contracts
financed in whole ot In part with federal funds under this Contract. Consequently, the MBE
requirements of 49 CFR Part 23 applies to this Contract.

2. MBE Obligation: The Contractor agrees to ¢nsure that minority business cnterprises as
defined in 49 CFR Part 23 have the maximum opportunity to participate in the performance
of Contracts and subcontracts financed in whole or in part with federal funds provided under
this Contract, In this regard, all Contractors shall take all necessary and reasonable steps in
accordance with 49 CFR, Part 23 fo ensure that minotity business enterprises have the
maximum opportunity to compete for and perform Contracts. Contractors shall not
discriminate on the basis of race, color, national erigin, or sex in the award and performance
of DOT-assisted Contracts,

City of Hickory
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|
II

IN WITNESS WHEREOF, the partics hereto have made and executed this Contract as of the date

and year first written ahove,

OWNER:
CITY QF HICKORY

WLV

TiTLe:_C k N Mm'\w

DATE; 8;‘9/ 3 Y

ENGINEER:

TALBERT, BRIGHT & ELLINGTON, INC,

BY:

TITLE:_ Vice President

i DATE;

WITNESS:__ {edlis B -l WITNESS:

ADDRESS: ADDRESS:

76 North Center Street 3525 Whitehall Park Drive
Hickory, NC 28601 Suite 210

Charlotte, North Carolina 28273
City of Hickory
150f23
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{IMaureen A. Henneberg

Exhibit VIII.F.

On behalf of the Attorney General, it is my pleasure to inform you the Office of Justice Programs (OJP) has approved
the application submitted by CITY OF HICKORY for an award under the funding opportunity entitled 2025 BJA FY25
Edward Byrne Memocrial Justice Assistance Grant (JAG) Program — Local Formula. The approved award amount is
33,457.
Review the Award [nstrument below carefully and familiarize yourself with all conditions and requirements before
accepting your award. The Award Instrument includes the Award Offer (Award Information, Project Information,
Financial Information, and Award Conditions) and Award Acceptance. For COPS Office and OVW funding the Award
Offer also includes any Other Award Documents.

Please note that award requirements include not only the conditions and limitations set forth in the Award Offer, but |
also compliance with assurances and certifications that relate to conduct during the pericd of performance for the I

|award. These requirements encompass financial, administrative, and programmatic matters, as well as other important

matters (e.g., specific restrictions on use of funds). Therefore, all key staff should receive the award conditions, the

lassurances and certifications, and the application as approved by OJP, so that they understand the award
[requirements. Information on all pertinent award requirements also must be provided to any subrecipient of the award. |

Should you accept the award and then fail to comply with an award requirement, DOJ will pursue appropriate remedies
for non-compliance, which may include temination of the award and/or a requirement to repay award funds.

Prior to accepting the award, your Entity Administrator must assign a Financial Manager, Grant Award Administrator,
and Authorized Representative(s) in the Justice Grants System (JustGrants). The Entity Administrator will need to
ensure the assigned Authorized Representative(s) is current and has the legal authority to accept awards and bind the
entity to the award terms and conditions. To accept the award, the Authorized Representative(s) must accept all parts
of the Award Offer in the Justice Grants System (JustGrants), including by executing the required declaration and
certification, within 45 days from the award date.

|To access your funds, you will need to enroll in the Automated Standard Application for Payments (ASAP) system, if

you haven't already completed the enrollment process in ASAP. The Entity Administrator should have already received

1an email from ASAP to initiate this process.

|Congratulations, and we look forward to working with you.

Deputy Assistant Attorney General \

{Office for Civil Rights Notice for All Recipients

The Office for Civil Rights (OCR), Office of Justice Programs (OJP), U.S. Department of Justice (DOJ) enforces federal’
civil rights laws and other provisions that prohibit discrimination by recipients of federal financial assistance from OJP, .
the Office of Community Oriented Policing Services {COPS), and the Office on Violence Against Women (OVW).

Several civil rights laws, including Title VI of the Civil Rights Act of 1964 and Section 504 of the Rehabilitation Act of
1973, require recipients of federal financial assistance {recipients) to give assurances that they will comply with those
laws. Taken together, these and other civil rights laws prohibit recipients from discriminating in the provision of
services and employment because of race, color, national arigin, religion, disability, and sex or from discriminating in
the provision of services on the bases of age.

|Some recipients of DOJ financial assistance have additional obligations to comply with other applicable

nondiscrimination provisions like the Omnibus Crime Control and Safe Streets Act of 1968, which prohibits
discrimination on the basis of religion in addition to race, color, national origin, and sex. Recipients may also have

irelated requirements regarding the development and implementation of equal employment opportunity programs.

OCR provides technical assistance, training, and other resources to help recipients comply with civil rights obligations.

{Further, OCR administratively enforces civil rights laws and nondiscrimination provisions by investigating DOJ
|recipients that are the subject of discrimination complaints. In addition, OCR conducts compliance reviews of DOJ
|recipients based on regulatory criteria. These investigations and compliance reviews permit OCR to evaluate whether
1DQJ recipients are providing services to the public and engaging in employment practices in a nondiscriminatory

manner.
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RJMSVMJBNJR3

Street 1

76 N CENTER ST Street 2

|City State/U.S. Territory
HICKORY North Carolina
|Zip/Postal Code Country

28601 United States

|CGounty/Parish Province

Award Details

Federal Award Date Award Type

7/31/26 Initial

Award Number Supplement Number
16PBJA-25-GG-03119-JAGX 00
|Federal Award Amount Funding Instrument Type

1$33,457.00 Grant

Assistance Listing

1 Number Assistance Listings Program Title
| 16.738 Edward Byrne Memorial Justice Assistance Grant Program
Statutory Authority

Pub. L. No. 90-351, Title |, Part E, subpart 1 (codified at 34 U.S.C. 10151-10158); see also 28 U.S.C. 530C(a)

[ 11 have read and understand the information presented in this section of the Federal Award Instrument.

Project Information

{This award is offered subject to the conditions or limitations set forth in the Award Information, Project
jlnformation, Financial Information, and Award Conditions.

|Solicitation Title Awarding Agency
{2025 BJA FY25 Edward Byrne Memorial Justice OJP

Assistance Grant (JAG) Program — Local Formula
Program Office

Application Number BJA

GRANT14608708

Grant Manager Name Phone Number E-mail Address

Jonathan DiMartino 202-808-5547 Jonathan.DiMartino@usdoj.gov

Page: 4 of 25
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|Project Title
JAG 2025 HICKORY POLICE AND CATAWBA COUNTY SHERIFF'S OFFICE GRANT

Performance Period Start

Date Performance Period End Date :
[10/01/2024 09/30/2028 ;
Budget Period Start Date Budget Period End Date ;

10/01/2024 09/30/2028

;Project Description

The Hickory Police Department, in collaboration with the Catawba County Sheriff's Office, is seeking
federal funding to purchase two Magnet Forensics Grayshift forensic devices. These devices will
enable us to collect data from both iOS and Android devices. This initiative seeks to address the nsmg
costs and complexities of digital forensics to improve our investigative capabilities.

{The total cost of the project is $61,395, with a request for a JAG grant of $30,698 to help fund it. Both
{departments will share the remaining expenses to maintain access to this essential technology. The
|devices will be located at the Hickory Police Department, promoting collaboration between the two
lagencies.

This project aims to reduce violent crime and enhance law enforcement pragrams, while establishing
performance measures to ensure effective implementation and evaluation. By securing this funding,
we will improve our investigation processes and strengthen public safety within our communities. ]

![ 1/ have read and understand the information presented in this section of the Federal Award Instrument.

Financial Information

This award is offered subject to the conditions or limitations set forth in the Award Information, Project
Information, Financial Information, and Award Conditions. |

[ 11 have read and understand the information presented in this section of the Federal Award Instrument,

;Award Conditions

This award is offered subject to the conditions or limitations set forth in the Award Information, Project
Information, Financial Information, and Award Conditions.

Condition 1

Compliance with general appropriations-law restrictions on the use of federal funds (FY 2025) J
The recipient, and any subrecipient ("subgrantee") at any tier, must comply with all applicable restrictions on the use of |
{federal funds set out in federal appropriations statutes. Pertinent restrictions that may be set out in applicable \
|appropriations acts are indicated at https://ojp.govifunding/Explore/FY25AppropriationsRestrictions.htm, and are
incorporated by reference here.

Should a question arise as to whether a particular use of federal funds by a recipient {(or a subrecipient) would or might
fall within the scope of an appropriations-law restriction, the recipient is to contact OJP for guidance, and may not
proceed without the express prior written approval of OJP.

Page: 5 of 25
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iprospective beneficiaries prior to the provision of services (if practicable) which shall include tanguage substantially
isimilar to the language in 28 CFR Part 38, Appendix C, sections (1) through (4). A sample written notice may be found .
at https://iwww.ojp.gov/program/civil-rights-office/partnerships-faith-based-and-other-neighborhood-organizations.

lcondition 3

10JP authority to terminate award) 1

Irequirements to report allegations) pertaining to prohibited conduct related to the trafficking of persons, whether on the
|part of recipients, subrecipients ("subgrantees™), or individuals defined (for purposes of this conditior1) as “employees”

|Condition 4

ladministrative requirements -- OJP considers a "subaward" (and therefore does not consider a procurement
1"contract”).

Exhibit VIII.F.

Condition 2

Compliance with DOJ regulations pertaining to civil rights and nondiscrimination - 28 C.F.R. Part 38

:The recipient, and any subrecipient ("subgrantee") at any tier, must comply with all applicable requirements of 28
|C.F.R. Part 38.

Among other things, 28 C.F.R. Part 38 states that recipients may not use direct Federal financial assistance from the

|Department of Justice to support or engage in any explicitly religious activities except when consistent with the
IEstablishment Clause of the First Amendment to the U.S. Constitution and any other applicable requirements. An
lorganization receiving Federal financial assistance also may not, in providing services funded by the Department of

Justice or in outreach activities related to such services, discriminate against a program beneficiary or prospective

iprogram beneficiary on the basis of religion, a religious belief, a refusal to hold a religious belief, or refusal to attend or :

participate in a religious practice. Part 38 also sets out rules and requirements that pertain to recipient and subrecipient:
{"subgrantee") organizations that engage in or conduct explicitly religious activities, as well as rules and requirements |
that pertain to recipients and subrecipients that are faith-based or religious organizations. In addition, Part 38 states

ithat a faith-based organization that participates in a Department of Justice funded program retains its independence
{from the Government and may continue to carry out its mission consistent with religious freedom and conscience
|protections in Federal law.

Recipients and subrecipients that provide social services under this award must give written notice to beneficiaries and |

In certain instances, a faith-based or religious organization may be able to take religion into account when making
hiring decisions, provided it satisfies certain requirements. For more information, see “Nondiscrimination provisions and

{the Religious Freedom Restoration Act,” accessible at https://www.ojp.gov/funding/explore/legaloverview2025/
[civilrightsrequirements.

Requirements pertaining to prohibited conduct related to trafficking in persons {including reporting requirements and
The recipient, and any subrecipient ("subgrantee”) at any tier, must comply with all applicable requirements (including

of the recipient or of any subrecipient.
The details of the recipient's obligations related to prohibited conduct related to trafficking in persons are posted on the
OJP web site at https:/fojp.gov/funding/Explore/ProhibitedConduct-Trafficking.htm (Award condition: Prohibited i
conduct by recipients and subrecipients related to trafficking in persons (including reporting requirements and OJP
authority to terminate award)), and are incorporated by reference here.

All subawards ("subgrants") must have specific federal authorization

The recipient, and any subrecipient (*subgrantee™) at any tier, must comply with all applicable requirements for !
authaorization of any subaward. This condition applies to agreements that -- for purposes of federal grants '

The details of the requirement for authorization of any subaward are posted on the OJP website at hitps://ojp.gov/
funding/Explore/SubawardAuthorization.htm (Award condition: All subawards ("subgrants") must have specific federal
authorization), and are incorporated by reference here.

1Condition 5 .
|Specific post-award approval required to use a noncompetitive approach in any procurement contract that would
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|exceed the Simplified Acquisition Threshold

The recipient, and any subrecipient ("subgrantee") at any tier, must comply with all applicable requirements to obtain
specific advance approval to use a noncompetitive approach in any procurement contract that would exceed the
|Simplified Acquisition Threshold, as set forth in the Federal Acquisition Regulations (FAR). See the definition of i
simplified acquisition threshold in the FAR at 48 CFR part 2, subpart 2.1, This condition applies to agreements that -
for purposes of federal grants administrative requirements -- OJP considers a procurement "contract” {and therefore
|does not consider a subaward).

The details of the requirement for advance approval to use a noncompetitive approach in a procurement contract under!
an OJP award are posted on the OJP website at https://ojp.gov/funding/Explore/NoncompetitiveProcurement.htm
{Award condition: Specific post-award approval required to use a noncompetitive approach in a procurement contract
(if contract would exceed Simplified Acquisition Threshold)), and are incorporated by reference here.

|Condition 6 !
|Federal Civil Rights and Nondiscrimination Laws (certification) !

The recipient agrees that its compliance with all applicable Federal civil rights and nondiscrimination laws is material to |
the government's decision to make this award and any payment thereunder, including for purposes of the False Claims,
Act (31 U.S.C. 3729-3730 and 3801-3812), and, by accepting this award, certifies that it does not operate any |
programs (including any such programs having components relating to diversity, equity, and inclusion) that violate any
iapplicable Federal civil ights or nondiscrimination laws.

Condition 7
{Requirements of the award; remedies for non-compliance or for materially false statements

éThe conditions of this award are material requirements of the award. Compliance with any assurances or certifications
submitted by or on behalf of the recipient that relate to conduct during the period of performance also is a material
{requirement of this award.

Limited Exceptions. In certain special circumstances, the U.S. Department of Justice ("DOJ") may determine that a |
legal notice regarding award requirements is necessary or that it will not enforce, or enforce only in part, one or more |
requirements otherwise applicable to the award. Any such notice or exception regarding enforcement, including any
such notice or exception made during the period of performance, is (or will be during the period of performance) set out!
through the Office of Justice Programs ("OJP") webpage entitled "Legal Notices: Special circumstances as to particular:
award conditions” {ojp.gov/funding/Explore/LegalNotices-AwardReqts.htm), and incorporated by reference into the
award.

|By signing and accepting this award on behalf of the recipient, the authorized recipient official accepts all material
requirements of the award, and specifically adopts, as if personally executed by the authorized recipient official, all
assurances or certifications submitted by or on behalf of the recipient that relate to conduct during the period of
performance,

Failure to comply with one or more award requirements -- whether a condition set out in full below, a condition
incorporated by reference below, or an assurance or certification related to conduct during the award period -- may
result in OJP taking appropriate action with respect to the recipient and the award. Among other things, the OJP may
withhold award funds, disallow costs, or suspend or terminate the award. DOJ, including OJP, also may take other
legal action as appropriate. ;
|Any materially false, fictitious, or fraudulent statement to the federal government related to this award (or concealment |
lor ornission of a matenial fact) may be the subject of criminal prosecution (including under 18 U.S.C. 1001 and/or 1621,
and/or 34 U.8.C. 10271-10273), and also may lead to imposition of civil penalties and administrative remedies for false
|claims or otherwise (including under 31 U.S.C. 3729-3730 and 3801-3812),

Should any provision of a requirement of this award be held to be invalid or unenforceable by its terms, that provision :
shall first be applied with a limited construction so as to give it the maximum effect permitted by law. Should it be held, |
instead, that the provision is utterly invalid or -unenforceable, such provision shall be deemed severable from this
award.

|
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Condition 8
Effect of failure to address audit issues

The recipient understands and agrees that the DOJ awarding agency (OJP or OVW, as appropriate) may withhold !
award funds, or may impose other related requirements, if {as determined by the DOJ awarding agency) the recipient
ydoes not satisfactorily and promptly address outstanding issues from audits required by the Part 200 Uniform
jRequirements (or by the terms of this award), or other outstanding issues that arise in connection with audits,
finvestigations, or reviews of DOJ awards.

ICondition 9
1Applicability of Part 200 Uniform Requirements

The Uniform Administrative Requirements, Cost Principles, and Audit Requirements in 2 C.F.R, Part 200, as adopted
and supplemented by DOJ in 2 C.F.R. Part 2800 (together, the "Part 200 Uniform Requirements™), including, without
llimitation, the provisions regarding termination in 2 C.F.R. 200.340, apply to this award from OJP.

For more information and resources on the Part 200 Uniform Requirements as they relate to OJP awards and
subawards ("subgrants”), see the QJP website at hitps://ojp.govifunding/Part200UniformRequirements.htm.

Record retention and access: Records pertinent to the award that the recipient (and any subrecipient ("subgrantee”) at
lany tier) must retain -- typically for a period of 3 years from the date of submission of the final expenditure report (SF
1425}, unless a different retention period applies -- and to which the recipient (and any subrecipient ("subgrantee”) at
any tier) must provide access, include performance measurement information, in-addition to the financial records,
supporting documents, statistical records, and other pertinent records indicated at 2 C.F.R. 200.334.

{In the event that an award-related question arises from documents or other materials prepared or distributed by OJP
fthat may appear to conflict with, or differ in some way from, the provisions of the Part 200 Uniform Requirements, the
{recipient is to contact OJP promptly for clarification.

Condition 10
Reporting potential fraud, waste, and abuse, and similar misconduct

The recipient, and any subrecipients ("subgrantees™} at any tier, must promptly refer to the DOJ Office of the Inspector l
|General (OIG) any credible evidence that a principal, employee, agent, subrecipient, contractor, subcontractor, or other
person has, in connection with funds under this award-- (1) submitted a claim that violates the False Claims Act; or (2)
committed a criminal or civil viclation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar
misconduct.

|Potential fraud, waste, abuse, or misconduct involving or relating to funds under this award should be reported to the
|0IG by--(1) online submission accessible via the OIG webpage at https://oig.justice.gov/hotline/contact-grants.htm
(select "Submit Report Online"); (2) mail directed to: U.S. Department of Justice, Office of the Inspector General,
lInvestigations Division, ATTN: Fraud Detection Office, 850 Pennsylvania Ave., NW, Washington, DC 20530; and/or (3) .
|by facsimile directed to the DOJ OIG Investigations Division (Attn: Grantee Reporting) at (202) 616-9881 (fax).

|Additional information is available from the DOJ OIG website at hitps://oig.justice.gov/hotline.

iCondition 11
Requirements related to "de minimis" indirect cost rate

iA recipient that is eligible under the Part 200 Uniform Requirements and other applicable law to use the "de minimis"
lindirect cost rate described in 2 C.F.R. 200.414(f), and that elects to use the "de minimis" indirect cost rate, must
advise OJP in writing of both its eligibility and its election, and must comply with all associated requirements in the Part '
200 Uniform Requirements. The "de minimis" rate may be applied only to modified total direct costs (MTDC) as defined
iby the Part 200 Uniform Requirements,

Icondition 12
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|Compliance with applicable rules regarding approval, planning, and reporting of conferences, meetings, trainings, and
other events

The recipient, and any subrecipient ("subgrantee") at any tier, must comply with all applicable laws, regulations,
|policies, and official DOJ guidance (including specific cost limits, prior approval and reporting requirements, where
applicable) governing the use of federal funds for expenses related to conferences (as that term is defined by DOJ), |
including the provision of food and/or beverages at such conferences, and costs of attendance at such conferences. !
f

|

Information on the pertinent DOJ definition of conferences and the rules applicable to this award appears in the DOJ
Grants Financial Guide (currently, as section 3.10 of "Postaward Requirements” in the "DOJ Grants Financial Guide").

Condition 13
|Requirement for data on performance and effectiveness under the award i

The recipient must collect and maintain data that measure the performance and effectiveness of work under this |
award. The data must be provided to OJP in the manner (including within the timeframes) specified by OJP in the i
iprogram solicitation or other applicable written guidance. Data collection supports compliance with the Government
|Performance and Results Act (GPRA) and the GPRA Modemization Act of 2010, and other applicable laws.

Condition 14 I
Compliance with DOJ Grants Financial Guide

|References to the DOJ Grants Financial Guide are to the DOJ Grants Financial Guide as posted on the OJP website
(currently, the "DOJ Grants Financial Guide" available at hitps://ojp.gov/financialguide/DOJ/index.htm), including any
updated version that may be posted during the period of performance. The recipient agrees to comply with the DOJ
Grants Financial Guide.

{Condition 15
iCompliance with DOJ regulations pertaining to civil rights and nondiscrimination - 28 C.F.R. Part 42 .

The recipient, and any subrecipient ("subgrantee”) at any tier, must comply with all applicable requirements of 28
C.F.R. Part 42, specifically including 28 C.F.R. § 42.106(d), 28 C.F.R. § 42.405(c), and 28 C.F.R. § 42.505(f), which
Jcontain notice requirements that covered recipients must follow regarding the dissemination of information regarding
federal nondiscrimination requirements.

Condition 16 ‘
i|Determination of suitability to interact with participating minors }
I

1SCOPE. This condition applies to this award if it is indicated -- in the application for the award (as approved by DOJ){or!
in the application for any subaward, at any tier), the DOJ funding announcement (solicitation), or an associated federal |
statute -- that a purpose of some or all of the activities to be carried out under the award (whether by the recipient, or a
subrecipient at any tier) is to benefit a set of individuals under 18 years of age.

i The recipient, and any subrecipient at any tier, must make determinations of suitability before certain individuals may 1
interact with participating minors. This requirement applies regardless of an individual's employment status. ‘w

1The details of this requirement are posted on the OJP web site at hitps://ojp.gov/funding/Explore/Interact-Minors.htm
J{Award condition: Determination of suitability required, in advance, for certain individuals who may interact with
|participating minors), and are incorporated by reference here.

iGondition 17
|Requirement to disclose whether recipient is designated "high risk" by a federal grant-making agency outside of DOJ

If the recipient is designated "high risk" by a federal grant-making agency outside of DOJ, currently or at any time
during the course of the period of performance under this award, the recipient must disclose that fact and certain
irelated information to QJP by email at OJP.ComplianceReporting@ojp.usdoj.gov. For purposes of this disclosure, high
jrisk includes any status under which a federal awarding agency provides additional oversight due to the recipient's past
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|performance, or other programmatic or financial concerns with the recipient. The recipient's disclosure must include the
ifollowing: 1. The federal awarding agency that currently designates the recipient high risk, 2. The date the recipient
iwas designated high risk, 3. The high-risk point of contact at that federal awarding agency {name, phone number, and
lemail address), and 4. The reasons for the high-risk status, as set out by the federal awarding agency.

Condition 18

Employment eligibility verification for hiring under the award
1. The recipient (and any subrecipient at any tier) must--

A. Ensure that, as part of the hiring process for any position within the United States that is or will be funded {in whole

or in part) with award funds, the recipient (or any subrecipient) properly verifies the employment eligibility of the

{individual who is being hired, consistent with the provisions of 8 U.S.C. 1324a(a)(1).

B Notify all persons associated with the recipient (or any subrecipient) who are or will be involved in activities under
ithis award of both--

|(1) this award requirement for verification of employment eligibility, and

1(2) the associated provisions in 8 U.S.C. 1324a(a)(1) that, generally speaking, make it unlawful, in the United States, to
|hire (or recruit for employment) certain aliens.

C. Provide training (to the extent necessary) to those persons required by this condition to be notified of the award
requirement for employment eligibility verification and of the associated provisions of 8 U.S.C. 1324a(a)(1).

D. As part of the recordkeeping for the award (including pursuant to the Part 200 Uniform Requirements), maintain
records of all employment eligibility verifications pertinent to compliance with this award condition in accordance with

{Form 1-9 record retention requirements, as well as records of all pertinent notifications and trainings.

2. Monitering

The recipient's monitoring responsibilities include monitoring of subrecipient compliance with this condition.

13. Allowable costs

|To the extent that such costs are not reimbursed under any other federal program, award funds may be obligated for

the reasonable, necessary, and allocable costs (if any) of actions designed to ensure compliance with this condition.

14. Rules of construction
EA Staff involved in the hiring process '

IFor purposes of this condition, persons "who are or will be involved in activities under this award" specifically includes

(without limitation) any and all recipient {or any subrecipient) officials or other staff who are or will be involved in the
hiring process with respect to a position that is or will be funded (in whole or in part) with award funds.

B. Employment eligibility confirmation with E-Verify

{|For purposes of satisfying the requirement of this condition regarding verification of employment eligibility, the recipient

(or any subrecipient) may choose to participate in, and use, E-Verify (www.e-verify.gov), provided an appropriate
person authorized to act on behalf of the recipient (or subrecipient) uses E-Verify (and follows the proper E-Verify
procedures, including in the event of a "Tentative Nonconfirmation” or.a "Final Nonconfirmation") to confirm
employment eligibility for each hiring for a position in the United States that is or will be funded (in whole or in part) with
award funds.

C. "United States" specifically includes the District of Columbia, Puerto Rico, Guam, the Vlrgln Islands of the United
States, and the Commonwealth of the Northern Mariana Islands.

D. Nothing in this condition shall be understood to authorize or require any recipient, any subrecipient at any tier, or |
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any person or other entity, to violate any federal law, including any applicable civil rights or nondiscrimination law.

E. Nothing in this condition, including in paragraph 4.B., shall be understood to relieve any recipient, any subrecipient
at any tier, or any person or other entity, of any obligation otherwise imposed by law, including 8 U.S.C. 1324a(a)(1). |

|Questions about E-Verify should be directed to DHS. For more information about E-Verify visit the E-Verify website

(hitps:tiwww.e-verify.gov/) or email E-Verify at E-Verify@dhs.gov. E-Verify employer agents can emai! E-Verify at E-
VerifyEmployerAgent@dhs.gov.

Questicns about the meaning or scope of this condition should be directed to OJP, before award acceptance.

Condition 19
Encouragement of policies to ban text messaging while driving

Pursuant to Executive Order 13513, "Federal Leadership on Reducing Text Messaging While Driving,” 74 Fed. Reg.

51225 (October 1, 2009), DOJ encourages recipients and subrecipients ("subgrantees”) to adopt and enforce policies
banning employees from text messaging while driving any vehicle during the course of performing work funded by this !
award, and to establish workplace safety policies and conduct education, awareness, and other outreach to decrease

crashes caused by distracted drivers.

Icondition 20
1Reclassification of various statutory provisions to a new Title 34 of the United States Code

On September 1, 2017, various statutory provisions previously codified elsewhere in the U.S. Code were editorially |
reclassified (that is, moved and renumbered) to a new Title 34, entitled "Crime Control and Law Enforcement." The
reclassification encompassed a number of statutory provisions pertinent to OJP awards (that is, OJP grants and
cooperative agreements), including many provisions previously codified in Title 42 of the U.S. Code.

|Effective as of September 1, 2017, any reference in this award document to a statutory provision that has been
jreclassified to the new Title 34 of the U.S. Code is to be read as a reference to that statutory provision as reclassified
(to Title 34. This rule of construction specifically includes references set out in award conditions, references set out in
{material incorporated by reference through award conditions, and references set out in other award requirements.

Condition 21 |
Restrictions and certifications regarding non-disclosure agreements and related matters

No recipient or subrecipient ("subgrantee") under this award, or entity that receives a procurement contract or

isubcontract with any funds under this award, may require any employee or contractor to sign an internal confidentiality -

agreement or statement that prohibits or otherwise restricts, or purparts to prohibit or restrict, the reporting (in
accordance with law) of waste, fraud, or abuse to an investigative or law enforcement representative of a federal i
department or agency authorized to receive such information.

The foregoing is not intended, and shall not be understood by the agency making this award, to contravene
requirements applicable to Standard Form 312 (which relates to classified information), Form 4414 (which relatesto |
sensitive compartmented information), or any other form issued by a federal department or agency governing the
nondisclosure of classified information. |

|1. In accepting this award, the recipient--

a. represents that it neither requires nor has required internal confidentiality agreements or statements from employees
or contractors that currently prohibit or otherwise currently restrict (or purport to prohibit or restrict) employees or
contractors from reporting waste, fraud, or abuse as described above; and

b. certifies that, if it learns or is notified that it is or has been requiring its employees or contractors to execute

agreements or statements that prohibit or otherwise restrict (or purport to prohibit or restrict), reporting of waste, fraud,
or abuse as described above, it will inmediately stop any further obligations of award funds, will provide prompt written |
notification to the federal agency making this award, and will resume (or permit resumption cf) such obligations only if ‘

expressly authorized to do so by that agency. |
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2. If the recipient does or is authorized under this award to make subawards ("subgrants”), procurement contracts, or
Iboth--

a. it represents that--

(1) it has determined that no other entity that the recipient's application proposes may or will receive award funds
(whether through a subaward ("subgrant"), procurement contract, or subcontract under a procurement contract) either
requires or has required intemnal confidentiality agreements or statements from employees or contractors that currently
prohibit or otherwise currently restrict (or purport to prohibit or restrict) employees or contractors from reporting waste,
fraud, or abuse as described above; and

(2) it has made appropriate inquiry, or otherwise has an adequate factual basis, to support this representation; and

b. it certifies that, if it learns or is notified that any subrecipient, contractor, or subcontractor entity that receives funds
under this award is or has been requiring its employees or contractors to execute agreements or statements that
prohibit or otherwise restrict {or purport to prohibit or restrict), reporting of waste, fraud, or abuse as described above, it
[will immediately stop any further obligations of award funds to or by that entity, will provide prompt written notification to
{the federal agency making this award, and will resume (or permit resumption of) such obligations only if expressly
fauthorized to do so by that agency.

Icondition 22
10JP Training Guiding Principles :

Any training or training materials that the recipient -- or any subrecipient ("subgrantee”) at any tier -- develops or
delivers with OJP award funds must adhere to the OJP Training Guiding Principles for Grantees and Subgrantees,
available at https://www.ojp.gov/funding/implement/training-guiding-principles-grantees-and-subgrantees.

Condition 23
Requirement to report potentially duplicafive funding

E If the recipient currently has other active awards of federal funds, or if the recipient receives any other award of federal
funds during the period of performance for this award, the recipient promptly must determine whether funds from any of
{those other federal awards have been, are being, or are to be used (in whole or in part) for one or more of the identical
|cost items for which funds are provided under this award. If so, the recipient must promptly notify the DOJ awarding
|agency (OJP or OVW, as appropriate) in writing of the potential duplication, and, if so requested by the DOJ awarding
lagency, must seek a budget-modification or change-of-project-scope Grant Award Modification (GAM) to eliminate any
{inappropriate duplication of funding.

1Condition 24
Required training for Grant Award Administrator and Financial Manager

The Grant Award Administrator and all Financial Managers for this award must have successfully completed an "OJP
financial management and grant administration training” by 120 days after the date of the recipient's acceptance of the
award. Successful completion of such a training on or after January 1, 2022, will satisfy this condition.

In the event that either the Grant Award Administrator or a Financial Manager for this award changes during the period
of performance, the new Grant Award Administrator or Financial Manager must have successfully completed an "OJP
{financial management and grant administration training" by 120 calendar days after the date the Entity Administrator
enters updated Grant Award Administrator or Financial Manager information in JustGrants. Successful completion of
|such a training on or after January 1, 2022, will satisfy this condition.

A list of OJP trainings that OJP will consider "OJP financial management and grant administration training” for |
purposes of this condition is available at https:/fonlinegfmt.training.ojp.gov/. All trainings that satisfy this condition |
include a session on grant fraud prevention and detection. 1

IThe recipient should anticipate that OJP will immediately withhold (“freeze") award funds if the recipient fails to comply i
twith this condition. The recipient's failure to comply also may lead OJP to impose additional appropriate conditions on |
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this award.

Condition 25
Compliance with 41 U.S.C. 4712 {including prohibitions on reprisal; notice to employees)

The recipient (and any subrecipient at any tier) must comply with, and is subject to, all applicable provisions of 41
U.S.C. 4712, including all applicable provisions that prohibit, under specified circumstances, discrimination against an
employee as reprisal for the employee's disclosure of information related to gross mismanagement of a federal grant, a
gross waste of federal funds, an abuse of authority relating to a federal grant, a substantial and specific danger to
_Ipublic health or safety, or a violation of law, rule, or regulation related to a federal grant.

The recipient also must inform its employées, in writing (and in the predominant native language of the workforce), of
employee rights and remediés under 41 U.S.C. 4712,

Should a question arise as to the applicability of the provisions of 41 U.S.C. 4712 to this award, the recipient is to
contact the DOJ awarding agency (OJP or OVW, as appropriate) for guidance.

Condition 26
Potential imposition of additional requirements

The recipient agrees to comply with any additional requirements that may be imposed by the DOJ awarding agency
(OJP or OVW, as appropriate) during the period of performance for this award, if the recipient is designated as "high-
risk" for purposes of the DOJ high-risk grantee list.

Condition 27
Requirement to report actual or imminent breach of personally identifiable information (PII)

The recipient (and any "subrecipient” at any tier) must have written procedures in place to respond in the event of an
actual or imminent "breach" (OMB M-17-12) if it (or a subrecipient) -- (1) creates, collects, uses, processes, stores,
maintains, disseminates, discloses, or disposes of "Personally Identifiable Information (PII)" (2 CFR 200.1) within the
scope of an OJP grant-funded program or activity, or (2) usés or operates a "Federal information system” (OMB
Circular A-130). The recipient's breach procedures must include a requirement to report actual or imminent breach of
{PIl to an OJP Program Manager no later than 24 hours after an occurrence of an actual breach, or the detection of an
imminent breach. '

Condition 28
Requirements related to System for Award Management and Universal Identifier Requirements

The recipient must comply with applicable requirements regarding the System for Award Management (SAM), currently
laccessible at hitps://www.sam.gov/. This includes applicable requirements regarding registration with SAM, as well as
maintaining the currency of information in SAM. '

The recipient also must comply with applicable restrictions on subawards ("subgrants”) to first-tier subrecipients (first-
tier "subgrantees”), including restrictions on subawards to entities that do not acquire and provide (to the recipient) the
junique entity identifier required for SAM registration. '

{The details of the recipient's obligations related to SAM and to unique entity identifiers are posted on the OJP web:site
at https://ojp.gov/funding/Explore/SAM.htm (Award condition: System for Award Management (SAM) and: Universal
Identifier Requirements), and are incorporated by reference here.

This condition doesnot apply to an award to an individual who received the award as a natural person {i.e., unrelated
to any business or non-profit organization that he or she may own or operate in his or her name).

Condition 29
‘{Restrictions on "lobbying"

1
In general, as a matter of federal law, federal funds awarded by OJP may not be used by the recipient, or any l
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|[subrecipient ("subgrantee”) at any tier, either directly or indirectly, to support or oppose the enactment, repeal,
\modlflcatlon or adoption of any law, regulation, or policy, at any level of government. See 18 U.S.C. 1913. (There may ‘
|be exceptions if an applicable federal statute specifically authorizes certain activities that othetwise would be barred by | ‘
flaw.)

{Another federal law generally prohibits federal funds awarded by OJP from being used by the recipient, or any
|subrecipient at any tier, to pay any person to influence (or attempt to influence) a federal agency, a Member of
lCongress, or Congress (or an official or employee of any of them) with respect to the awarding of a federal grant or i
cooperative agreement, subgrant, contract, subcontract, or loan, or with respect to actions such as renewing, :
extending, or modifying any such award. See 31 U.S.C. 1352, Certain exceptions to this law apply, including an !
exception that applies to Indian tribes and fribal organizations. '

Should any question arise as to whether a particular use of federal funds by a recipient (or subrecipient) would or might
fall within the scope of these prohibitions, the recipient is to contact OJP for guidance, and may not proceed without the
express prior written approval of OJP.

Condition 30
iCompliance with DOJ regulations pertaining to civil rights and nondiscrimination - 28 C.F.R. Part 54

'The recipient, and any subrecipient ("subgrantee”) at any tier, must comply with all applicable requirements of 28
{C.F.R. Part 54, which relates to nondiscrimination on the basis of sex in certain "education programs.”

|Among other items, 28 C.F.R. § 54.140 contains notice requirements that covered recipients must follow regarding the '
dissemination of information regarding federal nondiscrimination requirements.

i
i
! '

Condition 31

The recipient understands that, in accepting this award, the Authorized Representative declares and certifies, among
other things, that he or she possesses the requisite legal authority to accept the award on behalf of the recipient entity | i
and, in so doing, accepts (or adopts) all material requirements that relate to conduct throughout the period of |
performance under this award. The recipient further understands, and agrees, that it will not assign anyone to the role
of Authorized Representative during the period of performance under the award without first ensuring that the
(individual has the requisite legal authority.

|Condition 32
{Verification and updating of recipient contact information

The recipient must verify its Grant Award Administrator, Financial Manager, and Authorized Representative contact \
information in JustGrants, including telephone number and e-mail address. If any information is incorrect or has &
changed, the award recipient's Entity Administrator must make changes to contact information through DIAMD. |
Instructions on how to update contact information in JustGrants can be found at hitps:/fjusticegrants.usdoj. govltralnmgh
training-entity-management. |
|
Condition 33 ’
FFATA reporting: Subawards and executive compensation

The recipient must comply with applicable requirements to report first-tier subawards ("subgrants”} of $30,000 or more
and, in certain circumstances, to report the names and total compensation of the five most highly compensated
executives of the recipient and first-tier subrecipients (first-tier "subgrantees") of award funds. The details of recipient
obligations, which derive from the Federal Funding Accountability and Transparency Act of 2006 (FFATA), are set forth
in 2 C.F.R. part 170, Appendix A (“Award Term") and are incorporated by reference here. i
{This condition, including its reporting requirement, does not apply to-- (1) an award of less than $30,000, or (2) an
award made to an individual who received the award as a natural person (i.e., unrelated to any business or non-profit
organization that he or she may own or operate in his or her name). _ |
Note: In early March 2025, the reporting system that had been used for subaward reporting, the FFATA (Federal
Funding Accountability and Transparency Act) Subaward Reporting System (FSRS) was retired and functionality
moved to SAM.gov. For more information, including steps on how to connect your FSRS account to SAM.gov, visit

; https://sam.gov/fsrs.
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Condition 34

The recipient agrees to comply with OJP grant monitoring guidelines, protocols, and procedures, and to cooperate with
BJA and OCFO on all grant monitoring requests, including requests related to desk reviews, enhanced programmatic
desk reviews, and/or site visits. The recipient agrees to provide to BJA and OCFO all documentation necessary to
{complete monitoring tasks, including documentation related to any subawards made under this award. Further, the
recipient agrees to abide by reasonable deadlines set by BJA and OCFO for providing the requested documents.
Failure to cooperate with BJA's/OCFO's grant monitoring activities may result in sanctions affecting the recipient's DOJ
awards, including, but not limited to: withholdings and/or other restrictions on the recipient's access to grant funds;
{referral to the Office of the Inspector General for audit review; designation of the recipient as a DOJ High Risk grantee;
|or termination of an award(s).

Condition 35

Any publication (e.g., curricula, training materials, publications, reports, videos, or any other written, web-based, or ;
audio-visual, or other materials) funded in whole or in part under this award, (with the exception of press releases, i
twebsites, and mobile applications), shall contain the following statement: “This project was supported by Grant No.
‘|<Award_Number> awarded by the Bureau of Justice Assistance, Office of Justice Programs, U.S. Department of
Justice. Points of view or opinions in this document are those of the author and do not necessarily represent the official |
position or policies of the U.S. Department of Justice.”

Any website or mobile application that is funded in whole or in part under this award must include the following
statement where most practicable: "This website [or application] was supported by Grant No. <Award_Number> |
'awarded by the Bureau of Justice Assistance, Office of Justice Programs, U.S. Department of Justice. Neither the U.S. i
Department of Justice nor any of its components operate, control, are responsible for, or necessarily endorse, this
website [or application] (including, without limitation, its content, technical infrastructure, and policies, and any services ,
or tools provided).” The full text of the foregoing statement must be clearly visible. The statement may also be included
through a link, entitled "Notice of Federal Funding and Federal Disclaimer,” to the full text of the statement.

Upon specific request by BJA, the recipient must submit to BJA for review and approval (or, for recipients or
subrecipients that are institutions of higher education, review and comment) any publication or product developed
under this award at least 30 working days prior to the targeted dissemination date.

The current edition of the DCJ Grants Financial Guide provides additional guidance on allowabie printing and
publication activities.

Condition 36 ;
Confidentiality of data '

The recipient (and any subrecipient at any tier) must comply with all confidentiality requirements of 34 U.S.C. 10231

land 28 C.F.R. Part 22 that are applicable to collection, use, and revelation of data or information. The recipient further
|agrees, as a condition of award approval, to submit a Privacy Certificate that is in accord with requirements of 28 |
|C.F.R. Part 22 and, in particular, 28 C.F.R. 22.23 for any applicable project. |

|Gondition 37

{The recipient agrees to cooperate with any assessments, national evaluation efforts, or information or data collection
requests, including, but not limited to, the provision of any information required for the assessment or evaluation of any
Jactivities within this project.

|Condition 38
Protection of human research subjects

|The recipient {and any subrecipient at any tier) must comply with the requirements of 28 C.F.R. Part 46 and all OJP
policies and procedures regarding the protection of human research subjects, including obtainment of Institutional
Review Board approval, if appropriate, and subject informed consent.

Condition 39
1Compliance with 28 C.F.R. Part 23
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With respect to any information technology system funded or supported by funds under this award, the recipient {and
any subrecipient at any tier) must comply with 28 C.F.R. Part 23, Criminal Intelligence Systems Operating Policies, if

|OJP determines this regulation to be applicable. Should OJP determine 28 C.F.R. Part 23 to be applicable, OJP may,

at its discretion, perform audits of the system, as per the regulation. Should any violation of 28 C.F.R. Part 23 occur,
the recipient may be fined as per 34 U.S.C. 10231(c)-(d). The recipient may not satisfy such a fine with federal funds. |

|Condition 40 '

Justice Information Sharing

Information sharing projects funded under this award must comply with DOJ's Global Justice Information Sharing

Initiative (Global) guidelines. The recipient (and any subrecipient at any tier) must conform to the Global Standards
Package (GSP) and all constituent elements, where applicable, as described at: hitps://bja.ojp.gov/program/it‘gsp- ,
grant-condition. The recipient (and any subrecipient at any tier) must document planned approaches to information

isharing and describe compliance with the GSP and appropriate privacy policy that protects shared information, or
|provide detailed justification for why an alternative approach is recommended.

Condition 41
Avoidance of duplication of networks

iTo avoid duplicating existing networks or IT systems in any initiatives funded by BJA for jaw enforcement information
isharing systems that involve interstate connectivity between jurisdictions, such systems shall employ, to the extent
possible, existing networks as the communication backbone to achieve interstate connectivity, unless the recipient can
'demonstrate to the satisfaction of BJA that this requirement would not be cost effective or would impalr the functionality

of an existing or proposed IT system.

|Condition 42
ILaw enforcement task forces - required training

Within 120 days of award acceptance, each current member of a law enforcement task force funded with award funds
who is a task force commander, agency executive, task force officer, or other task force member of equivalent rank,
must complete required online task force training. Additionally, all future task force members must complete this
training once during the period of performance for this award, or once every four years if multiple OJP awards inciude ‘
this requirement.

The required training is available free of charge online through the BJA-funded Center for Task Force Integrity and ,
Leadership (www.ctfli.org). The training addresses task force effectiveness, as well as other key issues including '
privacy and civil liberties/rights, task force performance measurement, personnel selection, and task force oversight
and accountability. If award funds are used to support a task force, the recipient must compile and maintain a task
force personnel roster, along with course completion certificates.

|Additional information regarding the training is available through BJA's web site and the Center for Task Force Integrity

and Leadership {www.ctfli.org).

{Condition 43
|Compliance with National Environmental Policy Act and related statutes

1Upon request, the recipient (and any subrecipient at any tier) must assist BJA in complying with the National
{Environmental Policy Act (NEPA), the National Historic Preservation Act, and other related federal environmental

requiremerits in the use of these award funds, either directly by the recipient or by a subrecipient Accordingly, the

recipient agrees to determine if any of the following activities will be funded by the grant prior to obligating funds for any:;
of these purposes. If it is determined that any of the following activities will be funded by the award, the recipient |
agrees to contact BJA, and follow instructions regarding NEPA compliance.

The activities covered by this condition are:

a. New construction;

|b. Minor renovation or remodeling of a property located in an environmentally or historically sensitive area, including
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properties located within a 100-year flood plain, a wetland, or habitat for endangered species, or a property listed on or
eligible for listing on the National Register of Historic Places;

c. A renovation, lease, or any proposed use of a building or facility that will either (a) result in a change in its basic prior
use or {b} significantly change its size;

d. Implementation of a new program involving the use of chemicals other than chemicals that are (a) purchased as an
incidental component of a funded activity and (b) traditionally used, for example, in office, household, recreational, or
education environments;

e. Implementation of a program relating to clandestine methamphetamine laboratory operations, including the
identification, seizure, or closure of clandestine methamphetamine laboratories; and

f. Any extraordinary or unusual project with potential to have a significant environmental impact.

The recipient understands and agrees that complying with NEPA may require the preparation of an Environmental
Assessment and/or an Environmental Impact Statement, as directed by BJA.

|Condition 44

The recipient shall ensure that each DNA analysis conducted under this award will be performed either (1) by
|accredited government-owned laboratories, or {(2) through an accredited fee-for-service vendor. The accreditation must
be by an accrediting body that is a signatory to an internationally recognized arrangement and that offers accreditation
lto forensic science conformity assessment bodies using an accreditation standard that is recognized by that
internationally recognized arrangement. Any laboratory conducting STR, Y-STR, or mitochondrial DNA testing undergo
lexternal audits not less than once every 2 years that demonstrate compliance with the DNA Quality Assurance
Standards established by the Director of the Federal Bureau of Investigation.

|If award funds are used for DNA testing of evidentiary materials, recipients shall ensure that any resulting eligible DNA
profiles must be uploaded to the Combined DNA Index System ("CODIS," the DNA database operated by the FBI) by a
government DNA laboratory with access to CODIS, and, where applicable, uploaded to the National DNA Index
[System (NDIS). Award funds may be used for forensic genetic genealogy in accordance with United States
iDepartment of Justice Interim Policy Forensic Genealogical DNA Analysis and Searching and program requirements.
IWith the exception of Forensic Genetic Genealogy, no profiles generated under this award may be entered or
iuploaded into any non-governmental DNA database without prior express written approval from BJA. Award funds may
Inot be used for the purchase of DNA equipment and supplies unless the resulting DNA profiles may be accepted for
lentry into CODIS. Booking agencies should work with their state CODIS agency to ensure all requirements are met for
[participation in Rapid DNA (see National Rapid DNA Booking Operational Procedures Manual).

The recipient shall ensure that each DNA analysis conducted and each DNA profile generated under this award, and
each stored DNA sample that results from this award, are maintained in accordance with any applicable federal privacyi

requirements and restrictions on disclosure. |

iCondition 45

iRecipients utilizing award funds for forensic genealogy testing must adhere to the United States Department of Justice
Interim Policy Forensic Genealogical DNA Analysis and Searching (https://www.justice.gov/olp/page/file/1204386/ .
download), and must collect and report the metrics identified in Section [X of that document to BJA.

Condition 46
Establishment of trust fund

If award funds are being drawn down in advance, the recipient (or a subrecipient, with respect to a subaward) is
required to establish a trust fund account. Recipients (and subrecipients) must maintain advance payments of federal
lawards in interest-bearing accounts, unless regulatory exclusions apply (2 C.F.R. 200.305(b)(11)). The trust fund,
including any interest, may not be used to pay debts or expenses incurred by other activities beyond the scope of the
Edward Byrne Memorial Justice Assistance Grant (JAG) Program. The recipient also agrees to obligate the award
funds in the trust fund (including any interest earned) during the period of performance for the award and expend within
90 days thereafter. Any unobligated or unexpended funds, including interest earned, must be returned to OJP at the
time of closeout.

iCondition 47
|As of the first day of the period of performance for the award, the recipient may choose to incur project costs using
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non-federal funds, but any such project costs are incurred at the recipient's risk until, at a minimum-- (1) the recipient
makes a valid acceptance of the award, and (2) all applicable withholding conditions are removed by OJP (via an
Award Condition Modification (ACM)). (A withholding condition is a condition in the award docurnent that precludes the

recipient from expending or drawing down all or a portion of the award funds untii the condition is removed.)

|Except to the extent (if any) that an award condition expressly precludes reimbursement of project costs incurred "at-

risk," if and when the recipient makes a valid acceptance of this award and OJP removes each applicable withholding

|condition through an Award Condition Modification {ACM), the recipient is authorized to obligate (federal) award funds

to reimburse itself for project costs incurred "at-risk" earlier during the period of performance (such as project costs
incurred prior to award acceptance or prior to removal of an applicable withholding condition}, provided that those
project costs otherwise are allowable costs under the award.

Condition 48
Submission of eligible records relevant to the National Instant Background Check System

\
\
Consonant with federal statutes that pertain to firearms and background checks -- including 18 U.S.C. 822 and 34 1
i

1U.S.C. ch. 409 - if the recipient (or any subrecipient at any tier) uses this award to fund (in whole or in part} a specific
‘project or program (such as a law enforcement, prosecution, or court program) that results in any court dispositions,

information, or other records that are "eligible records” (under federal or State law) relevant to the National Instant
Background Check System (NICS), or that has as one of its purposes the establishment or improvement of records
systems that contain any court dispositions, information, or other records that are "eligible records" {under federal or
State law) relevant to the NICS, the recipient (or subrecipient, if applicable} must ensure that all such court
dispositions, information, or other records that are "eligible records” (under federal or State law) relevant to the NICS
are promptly made available to the NICS or to the "State” repository/database that is electronically available to (and
accessed by) the NICS, and -- when appropriate -- promptly must update, carrect, modify, or remove such NICS-

irelevant "eligible records”.

|In the event of minor and transitory non-compliance, the recipient may submit evidence to demonstrate diligent
|monitoring of compliance with this condition (including subrecipient compliance). DOJ will give great weight to any such
jevidence in any express written determination regarding this condition.

Condition 49

Compliance with trauma kit standards

If the recipient uses funds under this award to purchase trauma kits or trauma kit components, the recipient must
ensure that the trauma kits purchased meet the performance standards established consistent with 34 U.S.C. §
10202(d), as such standards are in effect at the time of purchase.

ICendition 50
|Initial period of performance; requests for extension,

{The recipient understands that for award amounts of less than $25,000 under JAG, the initial period of performance of

the award will be less than four years. The recipient further understands that any requests for an extension of the
period of performance for an award of less than $25,000 will be approved automatically for up to a total period of
performance of four years, pursuant to 34 U.S.C. 10152(f) and in accordance with the Notice of Funding Opportunity
{(NOFO) associated with this award.

‘LAny request for an extension of the period of performance beyond a four-year award period will require approval, and
jthe approval (If any) will be at the discretion of OJP.

|ICondition 51

Noninterference (with award funds and within the funded "program or activity") with federal law enforcement: No public
disclosure of certain law-enforcement-sensitive information

SCOPE. This condition applies throughout the entire award period of performance. Its provisions must be among those,
included in any subaward (at any tier). !

1. No use of funds to interfere: No public disclosure of federal law-enforcement information in order to conceal, harbor, I
lor shield. i

1Consistent with the purposes and objectives of federal law enforcement statutes and federal criminal law (including 8 ‘
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U.S.C. 1324 and 18 U.S.C. chs. 1, 49, 227), no State or local government entity, agency, or official (including a
government-contracted correctional facility) may use funds under this award to make any public disclosure of any
federal law-enforcement information in a direct or indirect attempt to conceal, harbor, or shield from detection any
fugitive from justice under 18 U.S.C. ch. 49, or any alien who has come to, entered, or remains in the United States in
violation of 8 U.S.C. ch. 12—without regard to whether such disclosure would constitute {or could form a predicate for)
|& violation of 18 U.S.C. 1071 or 1072 or of 8 U.S.C. 1324(a).

2. Noninterference: No public disclosure of federal law-enforcement information in order to conceal, harbor, or shield
iwithin the funded "program or activity.”

|With respect to the "program or activity” funded in whole or part under this award (including any such program or
lactivity of any subrecipient at any tier), and consistent with federal law as cited in para. 1 of this condition, no State or
ilocal government entity, agency, or official (including a government-contracted correctional facility) within the funded
iprogram or activity may make any public disclosure of any federal law-enforcement information in a direct or indirect
1attempt to conceal, harbor, or shield from detection any fugitive from justice under 18 U.S.C. ch. 49, or any alien who
has come to, entered, or remains in the United States in violation of 8 U.S.C. ch, 12—without regard to whether such |
|disclosure would constitute {or could form a predicate for) a violation of 18 U.S.C. 1071 or 1072 or of 8 U.S.C. 1324(a).
3. Monitoring. The recipient's monitoring responsibilities include monitoring of subrecipient compliance with this
|condition.

i4. Allowable costs. To the extent that such costs are not reimbursed under any other federal program, award funds
may be obligated for the reasonable, necessary, and allocable costs (if any) of actions (e.g., training) designed to
ensure compliance with this condition.

5. Rules of construction. !
A. For purposes of this condition— 1
(1) the term "alien" means what it means under section 101 of the Immigration and Nationality Act (see 8 U.S.C.
1101(@)3))%;

{2) the term "federal law-enforcement information” means law-enforcement-sensitive information communicated or
made available, by the federal government, to a State or local government entity, agency, or ofiicial, through any
means, including, without limitation—

{(a) through any database,

(b) in connection with any law enforcement partnership or task-force,

{c) in connection with any request for law enforcement assistance or -cooperation, or

{d) through any deconfliction (or courtesy) notice of planned, imminent, commencing, continuing, or impending federal
law enforcement activity;

1(3) the term “law-enforcement-sensitive information” means records or information compiled for any law-enforcement
|purpose; and

|(4) the term "public disclosure” means any communication or release other than one—

|(a) within the recipient, or

1(b) to any subrecipient (at any tier) that is a government entity.

B. This condition shall be enforceable to the extent that it does not otherwise contravene any express requirement of
any federal law, or of any judicial ruling, governing or applicable to the award.

C. The "Rules of Construction” set out in the "Noninterference (with award funds and within the funded "program or
jactivity") with federal law ehforcement: information-communication restrictions; ongoing compliance” award condition
are incorporated by reference as though set forth here in full.

Condition 52

Noninterference (with award funds and within the funded "program or activity") with federal law enforcement:
information-communication restrictions

SCOPE. This condition applies throughout the entire award period of performance. Its provisions must be among those
included in any subaward (at any tier).

|1. Throughout the entire award period of performance, no State or local government entity, -agency, or -official may
use funds under this award (including under any subaward, at any tier) to prohibit or in any way restrict—

{1) any government entity or -official from sending or receiving information regarding citizenship or immigration status
to or from DHS; or :
{(2) a govemment entity or agency from sending, requesting or receiving, or exchanging information regarding ‘
immigration status to, from, or with DHS, or from maintaining such information.

Any prohibition (or restriction) that violates this condition is an "information-communication restriction" under this |
award.

2. With respect to the "program or activity" funded in whole or part under this award (including any such programor |
activity of any subrecipient at any tier), throughout the entire award period of performance, no State or local i
|lgovernment entity, agency, or official may implement an “information-communication restriction.” \
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|3. The recipient's monitoring responsibilities include monitoring of subrecipient compliance with the requirements of
{this condition. '
{4. Allowable costs. Compliance with these requirements is an authorized and priority purpose of this award. To the
{extent that such costs are not reimbursed under any other federal program, award funds may be obligated for the
ireasonable, necessary, and allocable costs (if any) that the recipient, or any subrecipient at any tier that is a State or
local government incurs to implement this condition.

5. Rules of Construction. |
1A. For purposes of this condition:

i(1} "State™ and "local government” include any agency or other entity thereof, but not any public institution of higher
teducation or Indian tribe.

(2} "Program or activity" means what it means under title VI of the Civil Rights Act of 1964 (see 42 U.S.C. 2000d-4a).
(3) "Immigration status" means what it means under 8 U.S.C. 1373 and 8 U.S.C. 1644; and terms that are defined in 8
1U.8.C. 1101 mean what they mean under that section 1101, except that "State" also includes American Samoa.

(4) “DHS" means the U.S. Department of Homeland Security.

1B. Nothing in this condition shall be understood to authorize or require any recipient, any subrecipient at any tier, any
State or local government, or any other entity {or individual) to violate any federal law, including any applicable civil
|rights or nondiscrimination law.

IC. This condition shall be enforceable to the extent that it does not otherwise contravene any express requirement of
any federal law, or of any judicial ruling, governing or applicable to the award.

Condition 53

Noninterference (with award funds and within the funded "program or activity") with federal law enforcement: Notice of |
|scheduled release |
|SCOPE. This condition applies throughout the entire award period of performance. Its provisions must be among those
Jincluded in any subaward at any tier.

1. No use of funds to interfere with "removal” process: Notice of scheduled release date and time,

Consonant with federal law enforcement statutes—including 8 U.S.C. 1231 (for an alien incarcerated by a State or
|local government, a 90-day "removal period" during which the federal government "shall* detain and then "shall"
iremove an alien from the U.S. "begins" no later than "the date the alien is released from ... confinement”; alsg, the
|federal government is expressly authorized to make payments to a "State or a political subdivision of the State ... with
{respect to the incarceration of [an] undocumented criminal alien"); 8 U.S.C. 1226 (the federal government "shall take
jinto custody" certain criminal aliens "when the alien is released™); and 8 U.5.C. 1366 (requiring an annual report to .
Congress on "the number of illegal alien] felons] in Federal and State prisons™ and programs underway "to ensure the |
prompt removal" from the U.S. of removable "criminal aliens"}—no State or local government entity, agency, or official
{including a government-contracted correctional facility) may use funds under this award to interfere with the "removal” |
process by failing to provide (as early as practicable (see para. 5.B. below)) advance notice to DHS of the scheduled |
release date and time for a particular alien, if a State or local government (or government-contracted) correctional
Ifacility receives from DHS a formal written request pursuant to the INA that seeks such advance notice.

{2. Noninterference with "removal" process: Notice of scheduled release date and time within the funded “program or
activity,” -

With respect to the "program or activity" funded in whole or part under this award (including any such program or
activity of any subrecipient at any tier), and consonant with federal law enforcement statutes as cited in para. 1 of this
|condition, no State or local government entity, agency, or official (including a government-contracted correctional
facility) within the funded program or activity may interfere with the "removal” process by failing to provide (as early as |
practicable (see para. 4.B. below)) advance notice to DHS of the scheduled release date and time for a particular allen,|
if a State or local government (or govemment-contracted) correctional facility receives from DHS a formal written
request pursuant to the INA that seeks such advance notice. |
3. Monitoring. The recipient's monitoring responsibilities include monitoring of subrecipient compliance with this !
lcondition.

14. Allowable costs. To the extent that such costs are not reimbursed under any other federal program, award funds
imay be obligated for the reasonable, necessary, and allocable costs (if any) of actions (e.g., training) designed to
fensure compliance with this condition.

5. Rules of construction

|A. Nothing in this condition shall be understood to authorize or require any recipient, any subrecipient at any tier, any
{State or local government, or any other entity or individual to maintain (or detain) any individual in custody beyond the
date and time the individual otherwise would have been released.

B. Applicability.

(1) Current DHS practice is ordinarily to request advance notice of scheduled release "as early as practicable (at least |
48 hours, if possible)." (See DHS Form I-247A (3/17)). If (e.g., in light of the date DHS made such request) the
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|scheduled release date and time for an alien are such as not to allow for the advance notice that DHS has requested, lt|
Ishall NOT be a violation of this condition to provide only as much advance notice as, in fact, practicable.

(2) Current DHS practice is to use the same form for a second, distinct purpose—to request that an individual be
detained for up to 48 hours AFTER the scheduled release. This condition does NOT encompass such DHS requests
for detention.

C. This condition shall be enforceable to the extent that it does not otherwise contravene any express requirement of
any federal law, or of any judicial ruling, goveming or applicable to the award.

1D. The "Rules of Construction" set out in the "Noninterference (with award funds and within the funded "program or
1activity") with federal law enforcement: Interrogation of certain aliens" award condition are incorporated by reference as
sthough set forth here in full.

|Condition 54
{Noninterference (with award funds and within the funded "program or activity") with federal law enforcement:
{Interrogation of certain aliens
ISCOPE. This condition applies throughout the entire award period of performance. Its provisions must be among those
included in any subaward (at any tier).
1. No use of funds to interfere with statutory law enforcement access to correctional facilities.
Consonant with federal law enforcement statutes and regulations—including 8 U.S.C. 1357(a) (under which certain :
federal officers and employees "have power without warrant ... to interrogate any alien or person believed to be an
lalien as to his right to be or to remain” in the United States), and 8 C.F.R. 287.5(a) (under which that power maybe
'exercised "anywhere in or oufside” the United States}—no State or local government entity, agency, or official within
the funded program or activity may use funds under this award to interfere with the exercise of that power to
interrogate "without warrant" (by agents of the United States acting under color of federal law) by impeding access to
any State or local government {or govemment-contracted) correctional facility by such agents for the purpose of
("interrogatfing] any alien or person believed to be an alien as to his [or her] right to be or to remain in the United w
i|States." i
2. Noninterference with statutory law enforcement access to correctional facilities within the funded “program or
activity.”
With respect to the "program or activity" funded in whole or part under this award (including any such program or
activity of any subrecipient at any tier), and consonant with federal law enforcement statutes and regulations as cited in
para. 1 of this condition, no State or local government entity, agency, or official within the funded program or activity
may interfere with the exercise of that power to interrogate "without warrant" (by agents of the United States acting
under color of federal law) by impeding access to any State or local government (or government-contracted) 1
correctional facility by such agents for the purpose of "interrogat[ing] any alien or person believed to be an alien as to
his [or her] right to be or to remain in the United States.”
13. Monitoring. The recipient's monitoring responsibilities include monitoring of subrecipient compliance with this
Jcondition.
4. Allowable costs. To the extent that such costs are not reimbursed under any other federal program, award funds
may be obligated for the reasonable, necessary, and allocable costs (if any) of actions (e.g., training) designed to
ensure compliance with this condition.
15. Rules of construction
1A. For purposes of this condition:
1(1) The term "alien" means what it means under sec. 101 of the Immigration and Nationality Act (INA) (8 U.5.C.
[1101(a)(3)), except that, with respect to a juvenile offender, it means “criminal alien.” ‘
1(2) The term “juvenile offender” means what it means under 28 C.F.R. 31.304(f) (as in effect on Jan. 1, 2026.)
#3) The term "criminal alien" means, with respect to a juvenile offender, an alien who is deportable on the basis of—

)

)

|(a) conviction described in 8 U.S.C. 1227(a)(2), or

1(b} conduct described in 8 U.S.C. 1227(a)(4).

{(4) The term "conviction” means what it means under 8 U.S.C. 1101(a)(48). {Adjudication of a juvenile as having
‘lcommitted an oifense does not constitute "conviction” for purposes of this condition.) |
(5) The term "correctional facility" means what it means under 34 U.5.C. 10251(a){7)) as of Jan. 1, 2026. i
‘(6) The term "impede" includes taking or continuing any action, or implementing or maintaining any law, policy, rule, or |
|practice, that— '
i(a) is designed to prevent or to significantly delay or complicate, or é
(b} has the effect of preventing or of significantly delaying or complicating.

|(7) "State" and "local government” include any agency or other entity thereof, but not any public institution of higher
|education or Indian tribe.

1(8) "Program or activity" means what it means under title V1 of the Civil Rights Act of 1964 (see 42 U.S.C. 2000d-4a).
iB. Nothing in this condition shall be understood to authorize or require any recipient, any subrecipient at any tier, any i
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IState or local government, or any other entity {or individual) to viclate any federal law, including any applicable civil
rights or nondiscrimination law.

C. This condition shall be enforceable to the extent that it does not otherwise contravene any express requirement of
any federal law, or of any judicial ruling, governing or applicable to the award.

|Condition 55 .
The recipient understands and agrees that no award funds may be used for any expenses related to public awareness .
campaigns for an extreme risk protection program. '

Condition 56

Extreme risk protection order (ERPO) programs funded under this award must include, at a minimum: pre-deprivation
and post-deprivation due process rights that prevent any violation or infringement of the Constitution of the United
States, including but not limited to the Bill of Rights, and the substantive or procedural due precess rights guaranteed
under the Fifth and Fourteenth Amendments to the Constitution of the United States, as applied to the States, and as
linterpreted by State courts and United States courts (including the Supreme Court of the United States). Such
{programs must include, at the appropriate phase to prevent any violation of constitutional rights, at minimum, notice, |
the right to an in-person hearing, an unbiased adjudicator, the right to know opposing evidence, the right to present
evidence, and the right to confront adverse witnesses; the right to be represented by counsel at no expense to the
government; pre-deprivation and post-deprivation heightened evidentiary standards and proof which mean not less !
than the protections afforded to a similarly situated litigant in Federal court or promulgated by the State's evidentiary
ibody, and sufficient to ensure the full protections of the Constitution of the United States, including but not limited to the,
IBill of Rights, and the substantive and procedural due process rights guaranteed under the Fifth and Fourteenth
IAmendments to the Constitution of the United States, as applied to the States, and as interpreted by State courts and
{United States courts {including the Supreme Court of the United States). The heightened evidentiary standards and
proof under such programs must, at all appropriate phases to prevent any violation of any constitutional right, at
minimum, prevent reliance upon evidence that is unsworn or unaffirmed, irrelevant, based on inadmissible hearsay, |
junreliable, vague, speculative, and lacking a foundation; and penalties for abuse of the program. !
Recipients who plan to use funding to support ERPO programs must submit a Certification Relating to Pub. L. No.
90-351, Title [, Sec. 501(a)(1){1)iv), signed by the principal legal officer, certifying that the ERPO program to be funded
satisfies each of the listed requirements prior to the use of award funds for ERPO programs. Funds proposed for
|ERPQ programs may be withheld, pending confirmation of compliance with the terms of this award.

|Condition 57

[No funds may be used for C-UAS except with express prior approval from BJA. To request such approval, the recipient
(or subrecipient, at any tier) must submit to BJA a written certification that, among other things, certifies that any C-
UAS purchased with award funds will only be procured and used in compliance with all applicable federal, state, and
local laws and regulations, including criminal, surveillance, aviation, and communications laws. Any C-UAS purchased
with award funds will be included on the list of technologies established by subsection (d){2)(A)iii) section 210G of the
|Homeland Security Act of 2002 (6 U.S.C. 124n{d}(2)(A)(iii)) to exercise the authority granted under subsection (a)(2) of
isuch section. The certification also requires that the award recipient consult qualified legal counsel to review the
|proposed purchase and operation of C-UAS, and that the recipient will complete required trainings and obtain all
irequired approvals, certifications, licenses, and authorizations pricr to deployment, and will coordinate with relevant
authorities as required. The recipient {or subrecipient) also must assure BJA that it has sufficient policies and
procedures regarding privacy, civil liberties, and information technology cybersecurity related to the operation of the C-
UAS. Finally, the recipient (or subrecipient) may be required to provide additional documentation to verify purchase
and the related policies for the C-UAS. Funds proposed for the purchase of C-UAS may be withheld, pending
confirmation of compliance with the terms of this award. Additional information and the required certification form may
be found here: https://bja.cip.govffiundingfuas.

Condition 58 !
Expenditures prohibited without waiver

No funds under this award may be expended on the purchase of items prohibited by the JAG program statute, unless,
1as set forth at 34 U.S.C. 10152, the BJA Director certifies that extraordinary and exigent circumstances exist, making
|such expenditures essential to the maintenance of public safety and good order. Funds proposed for the purchase of

prohibited items may be withheld, pending confirmation of compliance with the terms of this award. |
!
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ICondition 59 ‘
|No funds may be used for UAS except with express prior approval from BJA. To request such approval, the recipient k
l(or subrecipient, at any tier) must submit to BJA a written certification that, among other things, certifies that only UAS |
|verified by the Defense Contract Monitoring Agency's “Blue UAS Cleared List" or any successor list (available at hitps:/!
|/bluelist.appsplatformportals.us/) as not manufactured by a “covered foreign entity” may be purchased or operated
under the federal award and, further, that no modifications or additional accessories may be introduced to the UAS
funded by the award. The purchased UAS may not be used to process, store, or transmit Federal information. The
[recipient (or subrecipient) also must assure BJA that it has sufficient policies and procedures regarding privacy, civil
{liberties, and information technology cybersecurity related to the operation of the UAS. Finally, the recipient {or
{subrecipient) may be required to provide additional documentation to verify purchase and the related policies for the
|UAS. Funds proposed for the purchase of UAS may be withheld, pending confirmation of compliance with the tems of
{this award. Additional information and the required certification form may be found here: https://bja.ojp.gov/funding/uas.

Condition 60 1
In accepting this award, the recipient agrees not to use award funds for purchases of body-worn cameras (BWCs) or |
{related expenses for any agency unless that agency has submitted a certification to BJA that it has policies and |
|procedures in place that reinforce appropriate agency Use of Force policies and training and address technology !
tusage, evidence acquisition, data storage and retention, as well as privacy issues, accountability and discipline. The
recipient must keep signed certifications on file for any subrecipients planning to utilize funds from this award for BWCs
or related expenses. Funds proposed for the purchase of BWCs or related expenses may be withheld, pending
confirmation of compliance with the terms of this award.

{Condition 61 |
Certification of body armor "mandatory wear" policies, and compliance with NIJ standards

(If the recipient uses funds under this award to purchase body armor, the recipient must submit a signed certification
that each law enforcement agency receiving body armor purchased with funds from this award has a written
|"mandatory wear" policy in effect. The recipient must keep signed certifications on file for any subrecipients planning to
lutilize funds from this award for ballistic-resistant and stab-resistant body armor purchases. This policy must be in |
iplace for at least all uniformed officers before any funds from this award may be used by an agency for body armor. !
IThere are no requirements regarding the nature of the policy other than it be a mandatory wear policy for all uniformed ‘
lofficers while on duty. Funds proposed for the purchase of body armor may be withheld, pending confirmation of
lcompliance with the terms of this award.

|Ballistic-resistant and stab-resistant body armor purchased with award funds may be purchased at any threat level,
make or model, from any distributor or manufacturer, as long as the body armor has been tested and found to comply
with applicable National Institute of Justice {NIJ} ballistic or stab standards, and is listed on the NIJ Compliant Body
Armor Model List. In addition, ballistic-resistant and stab-resistant body armor purchased must be uniquely fitted, as
|set forth in 34 U.S.C. 10202(c)(1)(A). The latest N1J standard information and the NIJ Compliant Body Armor List may |
be found by following the links located on the NIJ Body Armor page: https://nij.ojp.gov/topics/equipment-and-
{technology/body-armor

|Condition 62

Withholding of funds for Budget narrative or information :
The recipient may not expend or draw down any award funds until the recipient submits, and BJA reviews and accepts
[the required budget information or narrative for the award, and an Award Condition Modification (ACM) has been

lissued to remove this condition.

|Condition 63
Withholding of funds for Memorandum of Understanding

;The recipient may not expend or draw down any award funds until BJA has reviewed and approved the required
{Memorandum of Understanding {MOU), and an Award Condition Modification {ACM) has been issued to remove this
teondition,

|Condition 64 \
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IWithholding of funds: Subrecipient monitoring policies

|The recipient's response to the Subrecipient Management and Monitoring question(s) of the Financial Management
and System of Intemal Controls Questionnaire indicates that the recipient may not have controls in place to monitor the
activities of any subrecipient, as necessary, to ensure that the subaward is used for authorized purposes in compliance
with Federal laws, regulations, and the terms and conditions of the subaward and that subaward performance goals
are achieved. (See 2 C.F.R. 200.331(d)). The recipient agrees to submit a copy of its subrecipient monitoring policies
land procedures to the OJP program office. If the recipient anticipates that it will not make a subaward under this award
then, instead of submitting subrecipient monitoring policies and procedures, the recipient agrees that it must advise
OJP in writing that it does not intend to make a subaward under this award. The recipient may not expend, or draw
down funds under this award until either-- (1) the OJP program office has received, and OJP has reviewed and
approved, the subrecipient monitoring policies and procedures, or (2) the OJP program office has received and
Iconsidered the recipient's written communication and has agreed (for purposes of federal grants administrative
Irequirements) that no subawards are anticipated under this award, and an Award Condition Modification (ACM) has  ;
been issued to remove this condition. The recipient understands and agrees that it is.obligated to immediately notify E
the OJP grant manager in writing of any later change in its plan to make or not make a subaward under this award.

Il 11 have read and understand the information presented in this section of the Federal Award Instrument.

Award Acceptance

gDec'Iaration and Certification to the U.S. Department of Justice as to Acceptance

By checking the declaration and certification box below, |-

A. Declare to the U.S. Department of Justice (DOJ), under penalty of perjury, that | have authority to make this
declaration and certification on behalf of the applicant.

IB. Certify to DOJ, under penalty of perjury, on behalf of myself and the applicant, to the best of my knowledge and
helief, that the following are true as of the date of this award acceptance: (1) | have conducted or there was conducted
(including by applicant's legal counsel as appropriate and made available to me) a diligent review of all terms and
conditions of, and all supporting materials submitted in connection with, this award, including any assurances and
icertifications (including anything submitted in connection therewith by a person on behalf of the applicant before, after,
jor at the time of the application submission and any materials that accompany this acceptance and certification); and
1(2) | have the legal authority to accept this award on behalf of the applicant.

C. Accept this award on behalf of the applicant.

iD. Declare the following to DOJ, under penalty of perjury, on behalf of myself and the applicant: (1) | understand
that, In taking (or not taking) any action pursuant to this declaration and cerfification, DOJ will rely upon this declaration
sand certification as a material tepresentation; and (2) | understand that any materially false, fictitious, or fraudulent
information or statement in this declaration and certification {(or concealment or omission of a material fact as to either) .
may be the subject of criminal prosecution (including under 18 U.S.C. §§ 1001 and/or 1621, and/or 34 U.S.C. §§
10271-10273), and also may subject me and the applicant to civil penalties and administrative remedies under the
ifederal False Claims Act (including under 31 U.S.C. §§ 3729-3730 and/or §§ 3801-3812) or otherwise.

Agency Approval g
Title of Approving Official Name of Approving Official Signed Date And Time

Deputy Assistant Attomey General  Maureen A. Henneberg 7127126 7:55 PM
{Authorized Representative

[] Declaration and Certification

Entity Acceptance
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|Title of Authorized Entity Offic
no value

}‘Signed Date And Time
¢ no value
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AMENDED INTERLOCAL AGREEMENT AND MEMORANDUM OF
UNDERSTANDING BETWEEN THE COUNTY OF CATAWBA
AND CITY OF HICKORY

2024 BYRNE JUSTICE ASSISTANCE GRANT (JAG) PROGRAM AWARD

THIS AMENDED INTERLOCAL AGREEMENT AND MEMORANDUM OF
UNDERSTANDING (the “Agreement”) is entered into as of the day of
2026, by and between Catawba County, North Carolina, a body pohtlc and corporate (the
“County™), and the City of Hickory, North Carolina, a municipal corporation (the “City”). The
County will perform its obligations under this Agreement through the Catawba County Sheriff’s
Office (“CCSO™), and the City will perform its obligations through the Hickory Police Department
(“HPD™). The County and the City are referred to collectively as the “Parties” and individually as

a “Party.”

WHEREAS, the City, through HPD, operates the HPD Digital Forensics Laboratory and
administers three Graykey devices, one Graykey Premier Bundle license (the “Primary License”),
and an existing secondary Graykey forensic-software license (the “Secondary License”)
(collectively, the “Graykey System”); and

WHEREAS, HPD and CCSO have a longstanding cooperative relationship under which
the Graykey System, including the Secondary License, is used to support criminal investigations
conducted by both agencies; and

WHEREAS, the Parties desire to continue that cooperative relationship and to use available
Justice Assistance Grant (“JAG”) funds to pay eligible acquisition, licensing, subscription,
renewal, maintenance, and support costs associated with the Graykey System, including the
Primary License and the Secondary License, to the extent authorized by the approved JAG budget
and award conditions (collectively, the “System Costs™); and

WHEREAS, the Parties have been identified as disparate jurisdictions under the JAG
Program and are eligible to receive a combined JAG allocation of $29,590.00 (the “JAG Award”);
and

WHEREAS, the Parties have designated the City as the applicant and fiscal agent for the
JAG Award and have agreed that the City will receive, administer, and apply one hundred percent
(100%) of the JAG Award to the System Costs, with no portion of the JAG Award distributed
directly to the County; and

WHEREAS, the continued operation and licensing of the Graykey System benefits both
Parties and the public by providing shared digital-forensics capabilities in support of lawiul
criminal investigations; and

WHEREAS, if the JAG Award is insufficient to pay all eligible System Costs, the Parties
intend to allocate the remaining costs as provided in the operative provisions of this Agreement.
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NOW, THEREFORE, in consideration of the mutual promises and obligations contained
in this Agreement, the Parties agree as follows:

l. Term. The term of this Agreement shall coincide with Fiscal Year 2025-2026,
commencing on July 1, 2025, and expiring on June 30, 2026 (the “Term”). The JAG Award funds
shall be used, and the Graykey System shall be purchased and provided for the Parties’ use, during
the Term. This Agreement shall not renew automatically but may be extended only by a written
amendment executed by both Parties. Expiration of this Agreement shall not affect any payment
or reimbursement obligation arising under Section 2 during the Term. Sections 3 through 5 and
any other provisions that by their nature are intended to survive shall remain effective after
expiration.

2. Purchase, Use, and Allocation of Costs. During Fiscal Year 2025-2026, the City
shall purchase the Graykey System, which includes two software licenses: one for use by the HPD
and one for use by the CCSO, in each case subject to the applicable vendor licensing terms. As the
applicant and fiscal agent for the combined JAG award, the City shall apply the full $29,590.00
award (the “JAG Award™) to the System Costs. The software and related equipment shall be used
jointly by HPD and CCSO at HPD’s headquarters or as otherwise located by HPD in accordance
with this Agreement and the applicable vendor licensing terms. The City and the County shall each
be responsible for fifty percent (50%) of the Excess Costs. “Excess Costs” means the amount, if
any, by which the System Costs exceed the JAG Award funds actually received and applied to the
System Costs. The City shall provide the County with a written request for reimbursement
accompanied by (i) the applicable vendor invoice or other documentation establishing the System
Costs; (ii) documentation showing the amount of JAG Award funds applied to the System Costs;
and (iii) a calculation of the Excess Costs and the County’s fifty-percent (50%) share. The County
shall remit its share to the City within thirty (30) days after receiving the complete documentation,
subject to the County’s applicable payment and preaudit procedures.

3. Preservation of Governmental Immunity. Nothing in this Agreement shall be
construed as a waiver of either Party’s governmental immunity, sovereign immunity, public-
official immunity, or any other immunity or defense available under applicable law, except to the
extent such immunity has been lawfully waived. Nothing in this Agreement shall enlarge either
Party’s liability beyond that imposed by applicable law. Neither Party assumes the liabilities of
the other Party or agrees to indemnify or hold the other Party harmless. This Section does not
excuse either Party from performing the express contractual and payment obligations imposed
upon it by this Agreement.

4. Independent Responsibility of the Parties. Each Party shall remain responsible,
to the extent provided by applicable law, for the acts and omissions of that Party and its respective
officers, employees, and agents. Neither Party shall be liable solely by reason of this Agreement
for the acts or omissions of the other Party or the other Party’s officers, employees, or agents.
Nothing in this Apgreement creates an employer-employee relationship, principal-agent
relationship, partnership, or joint venture between the Parties.

5. No_Third-Party Beneficiaries. This Agreement is entered into solely for the
benefit of the Parties. No person or entity that is not a Party to this Agreement shall be deemed a
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third-party beneficiary or acquire any right, claim, or cause of action under or by virtue of this
Agreement,

6. Scope of Agreement. Except as expressly provided in this Agreement, neither
Party transfers or delegates to the other Party any statutory power, duty, jurisdiction, authority,
ownership interest, or right. Nothing in this Agreement expands or restricts either Party’s
independent law-enforcement authority or creates any obligation or right inconsistent with
applicable law, the JAG Award conditions, or the vendor licensing terms.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by
their duly authorized representatives as of the date first written above.

CITY OF HICKORY COUNTY OF CATAWBA
Warren Wood, City Manager Mary Furtado, Couﬁty Manager
ATTEST: ATTEST:

Debbie Miller, City Clerk Dale Stiles, County Clerk

THIS INSTRUMENT has been pre-audited in the manner required by the Local Government
Budget and Fiscal Control Act as amended.

Date ' Mary Morrison, Chief Finance Officer
Bl2A 2 \J

Date vt Kari Dunlap, Finance Officer

APPROVED AS TO FORM:

Date Joshua Teague, Assistant County Attorney

Date Timothy D. Swanson, City Attorney
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AMENDED INTERLOCAL AGREEMENT AND MEMORANDUM OF
UNDERSTANDING BETWEEN THE COUNTY OF CATAWBA
AND CITY OF HICKORY

2025 BYRNE JUSTICE ASSISTANCE GRANT (JAG) PROGRAM AWARD

THIS AMENDED INTERLOCAL AGREEMENT AND MEMORANDUM OF
UNDERSTANDING (the “Agreement”) is entered into as of the day of
2026, by and between Catawba County, North Carolina, a body politic and corporate (the-
“County™), and the City of Hickory, North Carolina, a municipal corporation (the “City”). The
County will perform its obligations under this Agreement through the Catawba County Sheriff’s
Office (“CCS0”), and the City will perform its obligations through the Hickory Police Department
(“HPD”). The County and the City are referred to collectively as the “Parties” and individually as

a “PﬂIty.”

WHEREAS, the City, through HPD, operates the HPD Digital Forensics Laboratory and
administers three Graykey devices, one Graykey Premier Bundle license (the “Primary License™),
and an existing secondary Graykey forensic-software license (the *“Secondary License™)
(collectively, the “Graykey System”); and

WHEREAS, HPD and CCSO have a longstanding cooperative relationship under which
the Graykey System, including the Secondary License, is used to support criminal investigations
conducted by both agencies; and

WHEREAS, the Parties desire to continue that cooperative relationship and to use available
Justice Assistance Grant (“JAG”) funds to pay eligible acquisition, licensing, subscription,
renewal, maintenance, and support costs associated with the Graykey System, including the
Primary License and the Secondary License, to the extent authorized by the approved JAG budget
and award conditions (collectively, the “System Costs™); and

WHEREAS, the Parties have been identified as disparate jurisdictions under the JAG
Program and are eligible to receive a combined JAG allocation of $33,457.00 (the “JAG Award™);
and

WHEREAS, the Parties have designated the City as the applicant and fiscal agent for the
JAG Award and have agreed that the City will receive, administer, and apply one hundred percent
(100%) of the JAG Award to the System Costs, with no portion of the JAG Award distributed
directly to the County; and

WHEREAS, the continued operation and licensing of the Graykey System benefits both
Parties and the public by providing shared digital-forensics capabilities in support of lawful
criminal investigations; and

WHEREAS, if the JAG Award is insufficient to pay all eligible System Costs, the Parties
intend to allocate the remaining costs as provided in the operative provisions of this Agreement.
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NOW, THEREFORE, in consideration of the mutual promises and obligations contained
in this Agreement, the Parties agree as follows:

1. Term. The term of this Agreement shall coincide with Fiscal Year 20262027,
commencing on July 1, 2026, and expiring on June 30, 2027 (the “Term”). The JAG Award funds
shall be used, and the Graykey System shall be purchased and provided for the Parties’ use, during
the Term. This Agreement shall not renew automatically but may be extended only by a written
amendment executed by both Parties. Expiration of this Agreement shall not affect any payment
or reimbursement obligation arising under Section 2 during the Term. Sections 3 through 5 and
any other provisions that by their nature are intended to survive shall remain effective after
expiration.

2. Purchase, Use, and Allocation of Costs. During Fiscal Year 2026-2027, the City
shall purchase the Graykey System, which includes two software licenses: one for use by the HPD
and one for use by the CCSQ, in each case subject to the applicable vendor licensing terms. As the
applicant and fiscal agent for the combined JAG award, the City shall apply the full $33,457.00
award (the “JAG Award”) to the System Costs. The software and related equipment shall be used
jointly by HPD and CCSO at HPD’s headquarters or as otherwise located by HPD in accordance
with this Agreement and the applicable vendor licensing terms. The City and the County shall each
be responsible for fifty percent (50%) of the Excess Costs. “Excess Costs” means the amount, if
any, by which the System Costs exceed the JAG Award funds actually received and applied to the
System Costs. The City shall provide the County with a written request for reimbursement
accompanied by (i) the applicable vendor invoice or other documentation establishing the System
Costs; (ii) documentation showing the amount of JAG Award funds applied to the System Costs;
and (iii) a calculation of the Excess Costs and the County’s fifty-percent (50%) share. The County
shall remit its share to the City within thirty (30) days after receiving the complete documentation,
subject to the County’s applicable payment and preaudit procedures.

3. Preservation of Governmental Immunity. Nothing in this Agreement shall be
construed as a waiver of either Party’s governmental immunity, sovereign immunity, public-
official immunity, or any other immunity or defense available under applicable law, except to the
extent such immunity has been lawfully waived. Nothing in this Agreement shall enlarge either
Party’s liability beyond that imposed by applicable law. Neither Party assumes the liabilities of
the other Party or agrees to indemnify or hold the other Party harmless. This Section does not
excuse either Party from performing the express contractual and payment obligations imposed
upon it by this Agreement.

4. Independent Responsibility of the Parties. Each Party shall remain responsible,
to the extent provided by applicable law, for the acts and omissions of that Party and its respective
officers, employees, and agents. Neither Party shall be liable solely by reason of this Agreement
for the acts or omissions of the other Party or the other Party’s officers, employees, or agents.
Nothing in this Agreement creates an employer-employee relationship, principal-agent
relationship, partnership, or joint venture between the Parties.

5. No Third-Party Beneficiaries. This Agreement is entered into solely for the
benefit of the Parties. No person or entity that is not a Party to this Agreement shall be deemed a
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third-party beneficiary or acquire any right, claim, or cause of action under or by virtue of this
Agreement.

6. Scope of Agreement. Except as expressly provided in this Agreement, neither
Party transfers or delegates to the other Party any statutory power, duty, jurisdiction, authority,
ownership interest, or right. Nothing in this Agreement expands or restricts either Party’s
independent law-enforcement authority or creates any obligation or right inconsistent with
applicable law, the JAG Award conditions, or the vendor licensing terms.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by
their duly authorized representatives as of the date first written above.

CITY OF HICKORY COUNTY OF CATAWBA
Warren Wood, City Manager Mary Furtado, Coﬁnty Manager
ATTEST: ‘ ATTEST:

Debbie Miller, City Clerk | Dale Stiles, County Clerk

THIS INSTRUMENT has been pre-audited in the manner required by the Local Government
Budget and Fiscal Control Act as amended.

Date Mary Morrison, Chief Finance Officer

8(24)26, | VIU olinlep

Kari Dunlap, Finance Officer

Date

APPROVED AS TO FORM:
Date Joshua Teague, Assistant County Attorney
Date Timothy D. Swanson, City Attorney
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The undersigned owner further acknowledges they shall be responsible for any future utility
extensions required to serve the property due to subdivision of the property.

8. OWNER’S AFFIDAVIT

We, the undersigned property owners(s), hereby certify that the information contained herein and
submitted in support of this application is true and correct.

Warren Wood — City Manager Printed Name of Property Owner(s)
M\M—J Signature of Property Owner(s)

P.O. Box 398 Hickory, NC 28603 828.323.7413

Address of Property Owner(s) Telephone Number of Property Owner(s)

State of North Carolina —County of CODI'WAM@AJ

I, the undersigned Nofary Public of the County and State aforesaid, certify that
_personally appeared before me this day and acknowledged the

due execution of this foregoing instrument for the purpoges expressed herein. Witness my hand and
Notarial stamp or seal, this M4 day of 2020,

\\““””””b
N3 C@ﬂi g{_@‘gires: 1{.02. 2021 C I E&( EE DQ S‘ )
3 él Y R  Notary Public

City of Hickory Voluntary Annexation Application
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. This Document eRecorded: 12/01/2023 11:55:38 AM

Fee: $26.00 Tax: $2,300.00

Burke County, North Carolina

Stephanie A. Norman, Register of Deeds

This instrument prepared by, Young, Morphis, Bach & Taylor, LIp, a licensed North
Carolina atldmey. Delinquent taxes, if any, to be paid by the closing

attomey to the Burke County, NG Tax Collector

upon disbursement of closing proceedings.

NORTH CARQOLINA GENERAL WARRANTY DEED
Excise Tax: $2,300.00

Parcel [dentifier No. 278378894 and 2783886713  Verified by Burke County on the day of , 2023
By

] ' Submitted by:  John W. Crone, lll, Attorney, Young, Morphis, Bach & Taylor, LLP

Mail/Box to: Grantee Post Office Drawer 2428, Hickory, NC 26803-2428

This instrument was prepared by: Lynne R. Holton, Bsq., a licensed North Carolina Attorney. Delinquent taxes, if any, shall be
paid by the closing Attorney to the County Tax Collector upon disbursement of closing proceeds. NO TITLE SEARCH
REQUESTED OR PERFORMED

Brief description for the Index: 2 Tracts Airport Rhodhiss Road

THIS DEED made this 27 day of _November , 2023, by and between

GRANTOR GRANTEE
Richard E. Andrus and wife, Susan P, Andrus; The City of Hickory

Randall Scott Tuttle and wife, Claire Thompson Tuttle

Property Address: 964 Airport Rhodhiss Road
Hickory, NC 28601

Mailing Addresy: Post Office Box 398
Hickory, NC 28603-0398

The designation Grantor and Grantee as used herein shall include said parties, their heirs, successors, and assigns, and shall include
singular, plural, masculine, ferminine or neuter as required by context.

WITNESSETH, that the Grantor, for a valuable consideration paid by the Grantee, the receipt of which is hereby acknowledged,
has and by these presents does grant, bargain, sell and convey unto the Grantee in fee simple, all Grantor’s interest in and to that
certain lot or parcel of land situated in Burke County, North Carolina and more particularly described as follows:

See Exhibit A attached hereto and incorporated herein by reference.

This property ____is_x__ is not the primary residence of one or more of the Grantors.

For back title, see Book 2053, Page 532, Butke County Registry.

Submitted e'Iectronica'I'Iz by "yYoung, Morphis, Bach & Taylor, L1p"
in compliance with North carolina statutes governing recordable documents
and the terms of the submitter agreement with the Burke County Register of Deeds.

NC Bar Association Form No. 3 © 1976, Revised © 1977, 2002
Printed by Agreement with the NC Bar Association — 1981 - Chicago Title Insurance Company
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TO HAVE AND TO HOLD the aforesaid lot or parcel of land and all privileges and appurtenances thereto belonging to the
Grantee in fee simple.

And the Grantor covenants with the Grantee, that Grantor is seized of the premises in fee simple, has the right to convey the same
in fee simple, that title iz marketable and free and clear of all encumbrances, and that Gragtor will warrant and defend the title
against the lawful claims of all persons whomsoever, other than the following exceptions:

Easements, rights-of—way and restrictions of record, if any, and real property taxes for the current year which shall be prorated
through the closing date.
IN WITNESS WHEREOF, the Grantor has duly executed the foregoing as of the day and year first above written.
/ "
<
pd
[ f
Rivhard-H, Andras

Tz, ®© Ondws g,

(SEAL)

(SEAL)

(SEAL)

Claire Thompson Tuttle

State of North Carolina - County of%mlx;rﬂ

T certify that the following person(s) personally appeared before me this day, each acknowledging to me that he or she voluntarily
signed the foregoing document for the purpose stated therein and in the capacity indicated: Richard E. Andrus and Susan P.
Andrus,

weeboymon 97, 133 %1 iz

o ..u:u_u;_\::_:,_m,, " Cheryl Andrews McDonald
! . _ : _
e‘:;:_& PE\-U- - _l:kg c‘\"' Print Name
L, s .
A XY o _
§9/ ‘QOT“LPJ_ ‘.OE';: My c0mrmssmnexp1res:06 0\"9097
£l . =]
Tt 9N ; I
""%‘;:.‘*("3 Lic 2§

o
&
~
o
=

&
COUNY

AT

NC Bar Association Form No. 3 © 1976, Revised @ 1977, 2002
Printed by Agreement with the NC Bar Association — 1981 — Chicago Title Insurance Company
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BK 2718 PG 669 DOC# 2023011123 Exhibit VIILH.

TO HAVE AND TO HOLD the aforesaid lot or parcel of land and all privileges and appurtenances thereto belonging to the
Grantee in fee simple.

And the Grantor covenants with theé Grantee, that Grantor is seized of the premises in fee simple, has the right to convey the same
in fee simple, that title is marketable and free and clear of all encumbrances, and that Grantor will warrant and defend the title
against the lawful claims of all persons whomsoever, other than the following exceptions:

Easements, rights-of-way and restrictions of record, if any, and real property taxes for the current year which shall be prorated
through the closing date.

IN WITNESS WHEREQF, the Grantor has duly executed the foregoing as of the day and year first above written.

(SEAL)
Richard E. Andrus

(SEAL)
Susan P. Andrus

(SEAL)
Randall Scott Tuttle

QMVW‘-QU&W (SEAL)

Claire Thompson Tuttle

TR AN

State of North Carolina - County of

I certify that the following person(s) personatly appeared before me this day, each acknowledging to me that he or she voluntarily
signed the foregoing document for the purpose stated therein and in the capacity indicated: Richard E. Andrus and Susan P,
Andrus.

Date;

Notary Public

Print Name

My commission expires:

NC Bar Association Form No, 3 @ 1976, Revised © 1977, 2002
Printed by Agreement with the NC Bar Association — 1981 — Chicago Title Insurance Company
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State of North Carolina - County of Fer BUY )
- [4]

[ certify that the following person(s) personally appeared before me this day, each acknowledging to me that he or she voluntarily
signed the foregoing document for the purpose stated therein in the ¢ ity indicated: Randall Scott Tuttle,

Datc:N@ YQN‘Q&\ aﬁ / aﬂaj er}mb.lic ’

Chexyl Audrews McDanald

IR ERLS
Q‘.\“‘:‘.‘E-;\j S A,;E:s:;-,,‘} Print Name
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Elort -0
State of NorTirCareiina - County of _YWWon {1 OG

I certify that the following person(s) personaily appeared before me this day, each acknowledging to me that he or she voluntarily
signed the foregoing decument for the purpose stated therein and in the capacity indicated: Claire Thompson Tuttle.

1 ~30 2027

Date: ) : T
4 Notaty Public State of Florida Notary Public
¢ Gregory S: Oropeza
My Commission
4 e HH 278838
[ Exp. 712028 .
vvvvvvv o - Print Name
My commission expires:

NC Bar Association Form No. 3 ® 1976, Revised © 1977, 2002
Printed by Agreement with the NC Bar Association — 1981 — Chicago Title Insurance Company
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Exhibit “A”

TRACT ONE:

BEING al! of Lot No. 3, containing 13.37 acres, as sho_y\}n on that plat entitled “Minor Subdivision &
Recombination Survey for Bonzetta Winkler” by Donald G. Bolick, PLS, dated April 12, 2005, which
map is recorded in Plat Book 27 at Pages 285-287 in the Office of the Register of Deeds for Burke
County, North Carclina, to which said plat reference is hereby made for a more complete
description. Together with and subject to all easements and rights of way referenced in Deed Book
1749 at Page 335 in the Office of the Register of Deeds for Burke County, North Carolina.

TRACT '-I'WO-

BEING al] of Lot No. 2, containing 5,19 acres, as shown on that plat by Donald G. Bolick, PLS, dated
10/26/ 06, which map is recorded in Plat Book-32 at Page 132 in the Office of the Reglster of Deeds
for Burke County, North Carolina, to which said plat reference is hereby made for a more compIete
description. Together with and subject to all easements and rights of way referenced in Deed Book
1749 at Page 339 in the Office of the Register of Deeds for Burke County, North Carolina.
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BK 2737 PG 689 - 692 (4) DOCGC# 2024002874 .. 11,
This Document eRecorded: 04/05/2024 03:47:42 PM
Fee: $26.00 Tax: $900.00

Burke County, North Carolina

Stephanie A. Norman, Register of Deeds

This instrument prepared by, Young, Morphis, Bach & Téyfor, LIp, a licensed North
Carolina attoney. Delinquent taxes, if any, to be paid by the closing

affomey o the Burke County, NC Tax Collector

upon disbursement of closing proceedings.

NORTH CAROLINA GENERAL WARRANTY DEED
Excise Tax: $900.00

Parcel ID Nos.: 2783-78-5060/2783-78-5050/ REIDS:; 28702/58718 Verified by County
on the day of ,20 By

Mail/Box to: John W. Crone, I1I, Young, Morphis, Bach & Taylor, LLP, PO Drawer 2428, Hickory, NC
This instrument was prepared by: John W. Crone, III, Young, Morphis, Bach & Taylor, LLP, Hickory, NC
Brief description for the Index: 5.81 acres — 970 Airport Rhodhiss Road, Hickory

THIS DEED, made this the ,%‘_‘,‘_)day of April, 2024, by and between

GRANTOR: Jaki Lynn Ramsey and wife, Robin K. Ramsey

Whose mailing address is 1861 Hidden Pointe Drive, Hickory, North Carolina 28601

(herein referred to as Grautors)
and

GRANTEE: City of Hickory, a North Carolina muunicipal corporation
Whose mailing address is Post Office Box 398, Hickory, North Carolina 28603-0398

(herein referred to as Grantee),
WITNESSETH:

That the Grantor, for a valuable consideration paid by the Grantee, the receipt of which is hereby acknowledged, has
and by these presents does grant, bargain, sell and convey unto the Grantee in fee simple, all that certain lot or parcel of

land situated in City of, Icard Township, Burke County, North Carolina and being more particularly described as
follows:

See attached Exhibit “A” for legal description.

submitted electronically by "young, Morphis, Bach & Taylor, L1p"
in compliance with North carolina statutes governing recordable documents
and the terms of the submitter agreement with the Burke County Register of Deeds.

NC Warranty Deed — Ramsey to CoH —250770-1
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All or a portion of the property hérein conveyed does _ X  does not include the primary residence of a Grantor.

Said property having been previously conveyed to Grantor by instrument(s) recorded in Book 2311, Page 363, Burke
County Registry.

A map of the property is recorded in Plat Book 27, Pages 285-287, Burke County Registry.

TO HAVE AND TO HOLD unto Grantee, together with all privileges and appurtenances thereunto belonging, in fee
simple, subject to the Exceptions and Reservations hereinafter and hereinabove provided, if any.

And Grantor hereby warrants that Grantor is seized of the premises in fee and has the right to convey same in fee
simple, that title is marketable and is free and clear of encumbrances other than as set forth herein, and that Grantor will
forever warrant and defend the title against the lawful claimns of all persons or entities whomsoever,

This conveyance is made subject to the following Exceptions and Reservations:

1. This conveyance is made subject to restrictive covenants of record, and to any and all easements and
rights-of-way on location on the above-deseribed property heretofore granted or existing in favor of any
individuals, corporations, public or private associations of individuals, public utilities, and governmental
agents, commissions or departments for the purpose of constructing, erecting, laying, building or
maintaining any streets, roads, highways, signs, service alleys, power lines or poles, gas lines, water lines,

lines for pipes or sewer lines and any and all other similar or related public or private utility service
facilities or otherwise.

2. Ad valorem taxes for the current year and subsequent years assessed against the subject property;

3. Easements, restrictions and rights of way of record affecting the property;

All references to Grantor and Grantee as used herein shall include the parties as well as their heirs, successors and
assigns, and shall include the singular, plural, masculine, feminine or neuter as required by context.

IN WITNESS WHEREOF, the Grantor has duly executed the foregoing as of the day and year first above written.

BY: %‘Zy_d “gg ngét,__(SEAL)
e Lynn Ramsey

BY: %%ﬂwb A{V?MW(SEAL)

" Robin K. Ramsey

o

NC Warraoty Deed — Ramsey to CoH —290770-1
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BK 2737 PG 691

DOC# 2024002874

Exhibit VIII.H.
State of North Carolina (Official/Notarial Seal)
County of Catawba
I certify that the following person(s) personally appeared before me this day,
and acknowledged to me that they signed the foregoing document in the
capacity indicated:
R
Jakie Lynn Ramsey K— ™~ _ B
Saaes _thl 'stone
Doy Public

Date: 04;\ O‘j\go;éi{n .
' wedrne

Caidweli County
North Garoling,_,
Commission Expires L=
R

o

MéiCongmission Expires: A Typed/Printed Name'of Notary

State of North Cai‘olina

County of Catawba

I certify that the following person(s) personally appeared before me this day,

and acknowledged to me that they signed the foregoing document in the
capacity indicated:
e T —

Robin K. Ramsey ( \

\ %\us e

NC Warranty Deed — Ramsey to CoH — 290770-1
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BK 2737 PG 692 DOC# 2024002874 Exhibit VIIlH.

Exhibit “A” Legal Description
For
Ramsey to City of Hickory

BEING all of the lot containing 5.81 acres, as shown on that plat entitled "Minor Subdivision &
Recombination Survey for Bonzetta Winkler" by Donald G. Bolick, PLS, dated April 12, 2005
and being recorded in Plat Book 27 at Pages 285-287 in the Office of the Register of Deeds for
Burke County, North Carolina.

For partial chain of title, see those deeds as recorded in Book 2311 at Page 363; Book 1462 at

Page 727 and Book 213 at Page 494 in the Office of the Register of Deeds for Burke County,
North Carolina.

This property is known as 970 Airport Rhodhiss Road, Hickory, North Carolina 28601 and
consists of the Parcel Identification Numbers (PINS): 2783 - 78 - 5060 and 2783 - 78 - 5050 and
REIDS: 28702 and 58718 in the Office of the Burke County Tax Assessor.

NC Warranty Deed — Ramsey to CoH — 290770-1
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Exhibit VIILH.

RESOLUTION 26-_ _
RESOLUTION FIXING DATE OF PUBLIC HEARING ON QUESTION OF ANNEXATION,
PURSUANT TO G.S. 160A-31 OR G.S. 160A-58.1, AS AMENDED

WHEREAS, a petition requesting annexation of the area described herein has been received; and

WHEREAS, the City Council of the City of Hickory has, by Resolution, directed the Clerk to
investigate the sufficiency thereof; and

WHEREAS, certification by the Clerk as to the sufficiency of said petition has been made.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HICKORY:

Section 1: That a public hearing on the question of annexation of the area described herein
will be held at 6:00 p.m. on September 15, 2026, in the Council Chambers: of the
Julian G. Whitener Municipal Building, located at 76 North Center Street, Hickory,
North Carolina. '

Section 2: The area proposed for annexation is described as follows:

Property of the City of Hickory, containing approximately 24.39-acres of property
located at 964 and 970 Airport Rhodhiss Road, and including an unaddressed
parcel to the east, identified as Burke County PINs 2783785060, 2783788894, and
2783886713.

Section 3: Notice of said public hearing shall be published in the Hickory Daily Record, a
newspaper having general circulation.in the City of Hickory, at least ten (10) days
prior to the date of said public hearing.

Hank Guess, Mayor

Warren Wood, City Manager

Resolution No. 26-___
City of Hickory’
Voluntary Contiguous Annexation
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RESOLUTION NO. 26~ __

A RESOLUTION DETERMINING THE INTENT TO ANNEX INTO
THE CORPORATE LIMITS OF THE CITY OF HICKORY CERTAIN
PROPERTY OWNED BY THE CITY OF HICKORY AND CALLING

FOR A PUBLIC HEARING ON THE SAME

WHEREAS, the City of Hickory is the owner of certain real property as
described herein, which property is located at 964 and 970 Airport Rhodhiss Road,
and including an unaddressed parcel to the east, containing 24.39 acres; identified
as Burke County PINs 2783785060, 2783788894, and 2783886713.

WHEREAS, such property is currently located in the City's extra-territorial
jurisdictional (ETJ); and

WHEREAS, it is in the best interest of the health, safety, and well-being of
the residents of the City of Hickory to annex such property into the corporate limits
of the City of Hickory as authorized by N.C.G.S. Section 160A-31; and

NOW, THEREFORE BE IT RESOLVED by the Hickory City Council, sitting
in open session this 15t day of September, 2028, at a regularly scheduled meeting
of the governing body of said Council, duly called and posted in accordance with
the statutes of the State of North Carolina, as follows:

Section 1:  That the Hickory City Council does determine that it is in the best
interest of the health, safety, and well-being of the residents of the
City of Hickory to annex the property described hereinafter into the
corporate limits of the City of Hickory.

Section 2:  That a public hearing on' the question of annexation of the area
described herein will be held at 6:00 p.m. on 15" day of September,
2028, in the Council Chambers of the Julian G. Whitener Municipal
Building, located at 76 North Center Streét, Hickory, North Carolina.

Section 3: The same being that property reflected on map entitled City of
Hickory, Voluntary Non-Contiguous Annexation Map 1, City
Boundary, subject property outlined in red; City of Hickory Voluntary
Non-Contiguous Annexation Map 2, Zoning, subject property
outlined in red; City of Hickory, Voluntary Non-Contiguous
Annexation, Map 3, Aerial Photography, subject property outlined in
red.

. Resolution No. 26-__-
Resolution Determining Need For Annexation Of Property Owned by
The City of Hickory and Directing Call For Public Hearing
September 1, 2026
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Section4:  Notice of said public hearing shall be published in The Hickory Daily
Record, a newspaper having general circulation in the City of
Hickory, at least ten (10) days prior to the date of said public hearing.

Done this 15t day of September, 2026.

THE CITY OF HICKORY, A
(SEAL) North Carolina Municipal Corporation

Attest:
By:

Hank Guess, Mayor

Debbie D. Miller, City Clerk

Resolution No. 26-____
Resolution Determining Need For Annexation Of Property Owned by
The City of Hickory and Directing Call For Public Hearing
September 1, 2026

186



Exhibit VIII.H.

187



Exhibit VIII.H.

188



Exhibit VIILH.

189



Exhibit VIII.H.

VOLUNTARY ANNEXATION ANALYSIS
APPLICANT: City of Hickory
AGENT: City of Hickory

PROPERTY LOCATION: 964 and 970 Airport Rhodhiss Road and including an
unaddressed parcel to the east.

PIN NUMBERS: (Burke County) 2783785060, 2783788894, 2783886713
WARD: If annexed, the subject properties will be in Ward 5 (Councilwoman Dula).
REQUESTED ACTION: Voluntary non-contiguous annexation.

ACREAGE: 24,39 acres

DEVELOPMENT POTENTIAL: The properties are currently zoned R-3 Residential by
Burke County. Burke County’s zoning ordinance describes .this district as: A less
restrictive residential district allowing a broader range of residential uses including Class
A and Class B manufactured homes. A variely of compatible non-residential uses are
allowed in areas that may be less suburban in nature.

If annexed, the City would request the properties be rezoned Planned Development
(PD). The City’s intention is to use the properties for the future location. of the Catawba
River Environmental Education Center (CREEC). This facility will be open to the public
for educational and recreational purposes. The plan involves. the renovation and
construction of buildings, trails and parking areas to support the Center’s mission.

TAX VALUE: The properties are currently publicly owned and will continue to be
publicly owned, as such no propeity taxes are collected.

POPULATION INCREASES: The properties will not be used for residential properties,
so no direct population incréase is expected.

SCHOOL DIS']’RICTS: The properties will not be used for residential properties, so no
direct school population increases are expected.

SURROUNDING ZONING AND LAND USE:
* North: Lake Hickory (Catawba River) abuts the properties to the north.

¢ South: The properties are zoned R-3 Residential by Burke County and occupied
by residences.

o East: The properties are zoned R-3 Residential by Burke County and occupied
by residences.

o West: The properties are zoned R-2 Residential by Burke County and occupied
by residences.

City of Hickory CREEC Center
Voluntary Non-Contiguous Annexation

Page 1of 5
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UTILITY SERVICE: Water will be provided by the Town of Long View, and a septic
tank(s) will provide sanitary sewer.

ACCESS: Access to the subject properties is from Airport Rhodhiss Road, which is a
NCDOT maintained street (SR 1653).

DISTANCE FROM CITY LIMITS (See Map 1): The proposed annexation area is
+/- 3,100 feet northwest of the proper city boundary.

STAFF COMMENTS:

e Fire Department: Annexation of this property may require mutual aid agreements
with Drowning Creek Vol. Fire Department. Dispatch protocols with Burke County
for 911 calls will be needed if Hickory Fire is-to respond with Burke EMS to this
location. The property is currently inside the Drowning Creek Vol. Fire
Department District.

» Police Department: Annexation would not adversely affect the police. department.
The property, upon annexation, would be in Edward PACT.

» Transportation / Engineering: No objections
s Planning: No objections.

¢ Public Services: No objections.

s Public Utilities: Water will be provided by the Town of Long View and a septic
tank(s) will provide sanitary sewer.

o City Manager's Office: No objections.

STAFF RECOMMENDATION: Upon evaluation staff has found the following:

1. The annexation petition compliés with applicable statutes regarding the voluntary
annexation of non-contiguous properties.

2. Adequate public services are available in sufficient quantities to properly serve
the property, subject to the comments provided above.

3. The annexation of the property will not cause available public services to fall
below acceptable levels.

Based upon thée findings provided above, staff recommends City Council approval of the
voluntary non-contiguous annexation petition.

City of Hickory CREEC Center
Voluntary Non-Contiguous Annexation

Pape 2 of 5
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Satellite Annexation
of the City of Hickory property located at
970 Airport Rhodiss Rd. Hickory, N.C. 28601
964 Airport Rhodiss Rd. Hickory, N.C. 28601
and Lot 2 Plat Book 32 at Page 132

Those certain parcels or tracts of land lying and being about 3.70 miles northwest
of the center of the City of Hickory. Bounded on the north by Lake Hickory; on the
east the lands of Cathy Darlene Winkler as described in Deed Book 1462 at Page
132, Stacy Winkler Morgan as described in Deed Book 1462 at Page 711 and Sia T.
Yang and wife Ye X. Yang as described in Deed Book 1666 at Page 869; on the
south by the lands of Henry Oliver Landry as described in Deed Book 2745 at Page
159, Michael L. Hart as described in Deed Book 2225 at Page 934 and Deed Book
810 at Page 487; on the east by the lands of Derrick C. Paparone and wife Alice H.
Paparone as described in Deed Book 1563 at Page 198 and Deed Book 1698 at
Page 467, Gwyn Wesley Wilson as described in Deed Book 2403 at Page 343, C.
Rice and Associates, LLC as described in Deed Book 2841 at Page 773, Ronald B.
Herman as described in Deed Book 2028 at Page 855, Monroe Levi Keller as .
described in Deed Book 723 at Page 174, Monroe Levi Keller and James Russell
Keller as described in Deed Book 730 at Page 402 and Harvey Phil Houser as
described in Deed Book 2116 at Page 967 and more particularly described as
follow, to wit.

Beginning at a point in Airport Rhodiss Rd. and in the north line of the Henry
Oliver Landry lands as described in Deed Book 2745 at Page 159, said point being
located South 09 degrees 39 minutes 29 seconds West 22.50 feet from a %4” rebar,
said rebar having'N.C. grid coordinates (NAD 83/2011) of N 738,020.50, E
1,287,966.38 and running thence, with Airport Rhodiss Rd. and the north line of
Landry, North: 80 degrees 06 minutes 03 seconds West 65.02 feet to a point;
thence, North 80 degrees 08 minutes 51 seconds West 17.73 feet to a point;
thence, North 81 degrees 57 minutes 22 seconds West 99.00 feet to-a point;
thence, leaving Airport Rhodiss Rd., South 87 degrees 02 minutes 26 seconds
West, passing a %" rebar, the northwest corner of Landry and the northeast
corner of the Michael L. Hart lands as described in Deed Book 2225 at Page 934,
*at 90.43 feet; for a total distance of 92.83 feet to a 1” pipe; thence, with the north
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line of Hart, South 67 degrees 53 minutes 22 seconds West 99.10 feettoa 1” x 1
%” flat iron, the northeast corner of the Michael L. Hart lands as described in Deed
Book 810 at Page 487; thence, with the north line of Hart, South 66 degrees 42
minutes 31 seconds West 89.97 feet to %2” rebar; thence, North 29 degrees 50
minutes 55 seconds East, passing a %4” rebar at 73.06 feet, said rebar being located
North 83 degrees 33 minutes 38 seconds West 30.87 feet from a right-of-way
monument, a total distance of 116.05 feet to a 5/8” rebar, the southeast corner of
the Derrick C. Paparone and wife Alice H. Paparone lands as described in Deed
Book 1563 at Page 198; thence, with east line of Paparone the following calls:
North 00 degrees 02 minutes 08 seconds East 19.38 feet to a point in Airport
Rhodiss Rd.; thence North 05 degrees 45 minutes 44 seconds East 38.04 feet to a
1” pipe, said pipe being located South 89 degrees 20 minutes 53 seconds West
60.32 feet from a right-of-way monument; thence N 14 degrees 07 minutes 12
seconds East 57.49 feet to a point; thence North 22 degrees 22 minutes 53
seconds East 26.49 feet to a point; thence North 00 degrees 12 minutes 07
seconds East 72.13 feet to a point; thence North 23 degrees 06 minutes 16
seconds West, passing a 5/8” rebar at 29.29 feet, a total distance of 60.12 feet to
a point; thence North 15 degrees 15 minutes 08 seconds East 31.44 feet to a
point; thence North 17 degrees 32 minutes 58 seconds West 70.95 feet to a point;
thence North 27 degrees 12 minutes 54 seconds West 51.45 feet to a point;
thence North 34 degrees 21 minutes 58 seconds West 80.92 feet to a nail at the
base of a 1” pipe; thence North 27 degrees 01’ 14” West 45.96 feet to a 1” pipe,
the southernmost corner of the Gwyn Wesley Wilson lands as described in Deed
Book 2403 at Page 343; thence, with the south line of Wilson, North 18 degrees
18 minutes 52 seconds East 80.08 feet to a point in Drowning Creek; thence with
the run of Drowning Creek the following calls: with the southeast line of Wilson,
North 56 degrees 49 minutes 42 seconds East 50.00 feet to a point; thence North
56 degrees 44 minutes 37 seconds East 256.19 feet to a point in the southeast line
of the C. Rice and Associates, LLC lands as described in Deed Book 2841 at Page
773; thence, with the east line of C. Rice and Associates, LLC and the Ronald B.
Herman lands as described in Deed Book 2028 at Page 855 and the Monroe Levi
Keller lands as described in Deed Book 723 at Page 174, North 18 degrees 59
minutes 04 seconds East 226.00 feet to a point in the east line of Keller; thence
with the east line of the Monroe Levi Keller and James Russell Keller lands as
described in Deed Book 730 at Page 402 and the Harvey Phil Houser lands.as
described in Deed Book 2116 at Page 967, North 01 degrees 07 minutes 41
seconds West 357.00 feet to a point; thence North 19 degrees 42 minutes 19
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seconds East 87.26 feet to a point at the mouth of Drowning Creek, the northwest
corner of Tract 1 of the City of Hickory lands as described in Deed Book 2718 at
Page 667; thence, along the bank of Lake Hickory, South 66 degrees 23 minutes 17
seconds East 805.28 feet to a %” pipe; thence South 75 degrees 21 minutes 37
seconds East 377.29 feet to a point in Lake Hickory; thence North 78 degrees 32
minutes 23 seconds East 90.98 feet to a point in Lake Hickory, the northeast
corner of Tract 2 of the City of Hickory lands and the northwest corner of the
Cathy Darlene Winkler as described in Deed Book 1462 at Page 132; thence, with
the west line of Winkler, South 12 degrees 00 minutes 51 seconds West 600.41
feet to a point in the Duke Energy right-of-way, in the north line of the Stacy
Winkler Morgan lands as described in Deed Book 1462 at Page 711; thence, with
the Duke Energy right-of-way and the north line of Morgan, North 61 degrees 09
minutes 26 seconds West 294.73 feet to a %” pipe in the Duke Energy right-of-way
and the easternmost corner of the Sia T. Yang and wife Ye X. Yang lands as
described in Deed Book 1666 at Page 869; thence, with the northeast line of Yang,
North 07 degrees 43 minutes 54 seconds West 41.61 feet to a 1/2” rebar, the
northeast corner of Yang in the north line of the Duke Energy right-of-way; thence,
with the north line of Yang and Duke Energy, North 61 degrees 17 minutes 29
seconds West 171.43 feet to a nail at a 4” rebar, the southeast corner of Tract 2 of
the City of Hickory lands as described in Deed Book 2718 at Page 667; thence,
continuing with the north line of Yang and Duke Energy, North 61 degrees 11
minutes 43 seconds West 313.67 feet to a nail at a 4” rebar, the northwest corner
of Yang in the north line of the Duke Energy right-of-way; thence, with the west
line of Yang, South 09 degrees 39 minutes 29 seconds West 884.63 feet to a 4"
rebar; thence, continuing with the west line of Yang, South 09 degrees 39 minutes
29 seconds West 22.50 feet to the point of beginning. Containing 24.39 acres
more or less.

This description was drawn from a map by James E. Carswell, P.L.S. L-4494, titled
“Satellite Annexation of the City of Hickory property located at 970 Airport
Rhodiss Rd. Hickory, N.C. 28601, 964 Airport Rhodiss Rd. Hickory, N.C. 28601 and
Lot 2 Plat Book 32 at Page 132" dated August 14, 2026.
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Appearance Grant
Application Form

Project Location Address: 356 Main Ave NW, Hickory, NC 28601

Applicant’s Name: Timothy Hemdon
Chairman, Board of Directors, Hickory Elks L odge #1654

Applicant's Mailing Address: 470 Hughes Bivd
Hickory, NC 28601

Telephone: Day: 828-495-9396 Mobile: 910-750-2235
E-mail address:  tahemdon3@gmail.com

Project Description: Hickory Elks Lodge #1654 is preparing to start an Appearance Project of our
property located within the Urban Revitalization Area which will enhance the overall property. highli ght
the Elks’ City of Hickory Veterans Memorial and have direct visibility along the City Walk, of which

the Memorial is aligned. The project will consist of six sub-projects consisting of painting the building,
repairing broken/cracked concrete walks, repairing/ upgrading the lawn, trimming of bushes,
landscaping of the Memorial and in front of the south wall and trimming/removing surrounding trees.

The overall cost will be $29.904, which the Elks Lodge will pay with our private investments. We are
requesting the City assist with this project with a Grant to cover $14.950, which is just less than half of
the project cost. These improvements will dramatically change the appearance of our property and
accentuate the Memorial, which supports the City’s initiative of continuine to improve and upgrade the
City Walk. As a long-term member of our community located on Main Ave NW, the Lodge plans to not
only paint but also repair the brick of the building and concrete walk, refurbish the lawn, trim bushes,
landscape around the Veterans Memorial, trim trees around the Memorial and remove dead trees,
assuring our longevity as an esthetic asset within Hickory. As our building is over 80 years old. we will
maintain the architectural integrity of the structure & historic significance. These projects. aligned with
our recently completed City of Hickory Veterans Memorial will be a highly visible contribution to the
Urban Revitalization Area.

Specifically, we will pressure wash, seal and paint the west, south and east facing walls to match the
recently painted northern wall, making it a consistent single color instead of the 3 different shades
currently. It will mirror the current primary color. Several areas of our concreted walks are cracked and
broken (per. diagram). These will be cleared. framed and re-poured, removing potential hazards, and
providing an additional Access Ramp to our City Veterans Memorial. Two Cherry trees shading the
Veterans Memorial will be trimmed, along with large bushes along the south and west facing walls, dead
trees along the east side of the parking Jot will be removed (with new trees planted in the Fall, as well as
removal of a small tree along the parking lot and bordering the ROW. The lawn between the building
and the Memorial will be aerated, weeded and reseeded to provide a more suitable lawn for this area.
Finally small shrubs will be planted behind the Memorial in a semi-circular pattern. along with mulch
tracing the rear of the Memorial. The area in front of the building will be re-mulched as well.

Total Estimated Project Cost $29,904

Grant Request Amount $ 14,950
Appearance Grant Application (2018)
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JOB SITE

Hickory Elks
356 Main Avenue NW
Hickory, NC 28601
{828) 310-6692
lumberman1975@gmail.co

CLIENT

Elks Lodge
356 Main Avenue NW
Hickory, NC 28601

CLIENT CONTACTS
Gary Gantt

M: (828) 244-2704
E: imbemman1975@gmail.co

PRIGING:

Base Price:
Suhtotal:

CorlaPro Paibtars of
Nickory/Catawba ValleyfHigh
Country

T4T £in S 36V 28502

P.O. Do 1977 Z8EY

Hicgary, NC 28572

{523} A°5ER13

(828) 310-6692

TERT RPN T
Full Vockar's Compeliaton Goverags
Fult Goners) LiakMy

PREPARED BY

Nick Haskin

Head of Operations and Sales
B828-8554155
nhaskin@certapro.com

\’Abc. { 5 x—
Ethmm EKI'ROR
Proposal & 3 Sules Onols

Job #: JOB-1454-8022

nm V51542023

, SHERIN
5 Whriaames -

. A P ity o Shem i AT I-l. id i MLTLH

$16,350.00
$16,350.00

fa'tal:

GENERAL SCOPE OF WORK _

Scope of work-

« Front, feft and right side will be power washed and Wwo coated.

¢ Current quote is for brick sidings only.

Exciudes-
= Windows and doors
=« Staircase on road side

All fabor, materials and rentals equipment is included.

_§16; 350.00

CertaPro with coordinate with the City of Hickory to shut down one lane of road while working on left side.

SeatKrete Water Proofing Sealer/Primer can be added to the first coat of paint for an edditonal $1,100. This will help waterproot and seal the 3

sides.

INCLUDES AND EXCLUDES
INCLUDES:

s Brick Sidings

SURFAGE PREPARATION

s Caulk cracks and gaps
s Scrape loose and peeling paint
« Spot prime bare wood

= Qand and danince n nremnnts anhasinn

EXCLUDES:

s Anything else not specified in the proposal
» Any surface not specified in the proposal

» See above

5/6/ 350

lJaTuﬁ»Wf/s%/ $ 1 igg.




Pac b
STANDARD LEVEL OF PREP AGye. 2 B HJ.
Unless stated otherwise in pictures andfor text in this proposal, this project is priced o include our siandard level of prep. This includes the following:

- Wash or wipe down surfaces being painted.

- Scrape and sand loose and peeling paint. Please Note** Scraping and sanding will not result in a smooth finish. There will ba ups and downs whate paint was
removed.

- Spot prime bare wood and/or metal In areas being painted. We do not spot prime areas being stained.

- Caulking and wood filing as needed. We only caulk areas that were previously caulked and are missing of fafiing. We only remove caulking that is fajfing,
- Mascnry Patching where needed. Fiease Note*™ Masonry patching will not mimic the current texture of the masonry surface.

This level of prep DOES NOT include (Unless specified otherwise in this propssal) the following:

- Wood replacement

- Fixing imperfections that require feather sanding and bondc application.

- Full recaulking if caulk is not failing or missing.

- Glazing of windows panes. Loose glazing will be removed. We are re-gtazing these areas only.

SET-UP

CUSTOMER TO: CERTAPRO WILL COVER & PROTECT

Submit and confirm colors and sheen choices at least 5 days before project Walkway , Ligh! fiures and security cameras , Flower beds , Driveway
slart . Have trees & shrubbery timmed at feast 18° from home's exterior ,

Kesp vehicles away from work areas

CLEAN UP

Daily: Ladders are taken down and stored in a designated area alang with all other tools and supplies. Afl debris
will be swept and removed from the property or deposited in the appropriate frash receptacle agcording to the
gustomer's preference. Upan Gompletion: All iools, supplies & equipment will be removed from the property,

PROPOSAL AND COLOR SPECIFICATIONS

Surface/ltern Product Paint / Primer Coats Color
Front

Siding ~ Brick - Spray and Back SuperPaint-Acrylic Latex-Satin 2/0 Makch
Roi/Back Brush
Wash

Left Side (Road Side)
Siding - Brick - SprayandBack  SuperPainl-Acrylic Latex-Satin 210  Match
Rol/Back Brush
Wash

Right Sida
Siding - Brick - Spray and Back ' SupsrPaint-Acrylic Latex-Salin 210 Maich
RallBack Brush
Wash

ADDENDUM - ALL PICTURES )

N_OTE_S _ 213



'S ~
DUR CERTAINTY SERVICES SYSTERL To ensure that the project meets your expectatlons, we will: Jd:]%e,, 3 E%g“"‘ V'ﬁ'
= Meet with you at the beginning of the project to ensure all information s up to date and accurate.
* Communicate with you to inform you of what has been completed and any possible
s is5UBS,

» And finally, have you do a finaf inspection with us to make sure that you are satisfied with the completed project.

lhis Proposal is also your Final Invoice. Proposal will be updated as needed to account for add-on's, changes in work scope, or customer decision
‘0 remove quoted wori,

SAYMENT METHODS:

Ne accept checks, cash, and credit cards. A3.5% fee will be added to cover credit card charges
f paying with check please make out to CertaPro Painters.
Unfortunately, CertaPro cannot except combined offers { Ex: Mailed Discount + EZPay or Seasonal Discounts ).

WDDITIONAL NOTES

ROTTING WOOD

frotted wood s identified during the painting project, you will be notified. & is not always possible to idenfify rolting wood during the estimating process. CertaPro
>an provide carpeniry sefvices on a Labor & Matetlals basis.
Carpentry done as Lahor & Matarials will be charged at $65.00 per man-hour and materials as cost plus 45% handling.

Additional Painting done as Labor & Materials will be charged at $55.00 per man-hour and miaterials as cost plus 15% handling.
SIGNATURES

CertaPro Painters Authorized Signahire

Date =~ Authorized Client Signature Date

Authorized Eﬁgnt Reﬁ?ésentaﬁ\-:-e"r:l;rﬁ;‘k.:l;nle

Clent ~
PROPERTY PHOTO AND VIDEQ RELEASE

Z By checking this bax, [ consent to CertaPro and its agents taking photographs and videas of the property identified in lhe Proposal and using that content for
narketing and advertising purpases. i represent that | have authority to grant this consent, elther on my own behalf or on behalf of the property owner,

e e e e ... PAYMENTDETALS

Payment is due: in full upon job completion

COMMERCIAL DEFINITIONS AND CONDITIONS OF THIS CONTRACT

ELATIONSHIP — The individual giving you Ihis propesal s an irdependent contractor cerad by CeaPro PantersT s us rs sy ol ASte opomale a palrting tanchise. The wedowill be compleleg by the
ndapencent franchised contractot Please make eay chack poyable to the fanchiea chowm or the ront o? s pcposal.

Z0LORS — Colors may be dhosen by the disnt offo: o commoncement of work, T, zMer tha job: wals, 4 0doe change isreguired, the independent Canbractorvdl] nave 1o chame far tims and matadal expanses incimad
mr the ongltal cotor

JHFORESEEN CONDTFHONS — Should aondilons afise which could nat be detemingd by varal epadtioh prinsto dering work, e client must pay an agreed upon At mr die eomalation af ;auch work

*ROPOBAL —Th:s propasal lavalid for 80 deys sfter It was witten, [n addition, the Indgpand=ri “@nchised Cantraclor shoald be informed of yoyr dasve io have

sha vorkdone ahd moghva a sigrad eopy ot ihe prapasal
iefare watkisio be Saned,

ATTENTION CLIENT:

'OU, THE BLVER, MAY CANCEL THIS TRANSACTION AT ANY TINE PRSOR TQ MIDNIGHT OF THE THIRD BUSINESS DAY AFTER THE JATE OF THIS TRANSACTICN. SEE THE REL OW NOTICE OF
ANGELLATION FOR AN EXPLANATION OF THIS RIGHT. [SATURDAY 15 ALEGAL BUSINESS DAY IN CONNECTICUT.} THIS SALE 15 SUBJECT TO THE PROWISIONS OF THE HORTE SOLICITAT IUN SALBY ACT AND
HZ HOME IMFROVERIENT ACT. THIS INSTRUMENT IS NUT NSGCTIABLE.

NOT]CE OF CANCELLATION 214



FCA) L3 CARICXL (1S TIRANSACTERL Ve CUT AHY FEHALYY CR QR IGHTIOR, WTHIL SHREE SUSINESS DRYS PG THZ ASOVE DAT=. IF VRS ARG, AMY TRIPSATY TRANTY I, ANY BYMEATS WADS GY YO mc&khhbﬁddmﬂéﬁ ANY
NLAOTASLE HERUMENT EXECUILD A YOU RIL BE RETURNKED Vi [N TEN DUSINESS DATS FELUNANG RECEPT I THESRIER G YOLR SANCELLAT KT AXD ANY SECURTY BRVRES  ASISIHG. QUT GF “HE  RAMSRITION vllL BE CANGALLD FYCL
SANCEL, YU WS " KRAKE ASLABLE TO THE SEAMR A YR RESDENCE $ SUESTACIMILY A3 GOCD COMDITION A5 WHIFH RECENED. ANy GOOCS DH REED "0 YOU UNZER 71HG CONTRATT OR SAUE: OR VLK &Y, IF YIRI 75H COMPLY VAN YHE NSTRIGTIDNS
OF N SELLER REGARDRED T1E RETUA) SHEMENT OF TAEQOCS iT T SOUERSEXENSE #ND RUGK (A IO MAKE T E GOODS 220 M LE TN THE SELLER AND T ZRLER DOES NOT FICK THEN LA WITEHM TWENTY DAYS 08 THE DATE O CAHCELLATION,
OU HAY FETAMN DR DISFHISSOE THE COT0S WITHOUT AV "uRi- ER ORLIGSRCK £ YU AL 10 A THEGO00S AFLMPT (3 HEEELLER, GR I YOI AGLFL TORETURH THE GOGTIS AP F AL TE DO 50, THEN YOU HEAATH LA EFOR FERICRMANGE OF 2
CBUGATIONS LINDER THE CONRACT TO CANCE: VHE TRANSAZT-ON, HAAL GR IX-LIVER A S:GAED AND DAYIT G0y (F (HIS CAMNZSELLATION NITETE 04 BRY OTHER \WRITTEN XONCE, (¢ SEND ATELEGRAN T1:

Mama of Seller CertaPro Painters of Hickory/Catawba ValleyiHigh Country

DATE OF TRANSACTION
NOT LATER THAN MIDNIGHT OF

IHEREBY CANCEL THIS TRANSACTION

{B'uyei’s Signature) (Date)

LIMITED TWO YEAR WARRANTY
Poace of Mind with our Teo-Year Limited Warranty

A CerlaPro Palnters®, our promise has always been that of Cerlainty-—reassuring our cuslomers of a womy-free and easy properdyimprovemeant. Our limited bwo-yearwsrranty can help
pravide you with some peacs of mind as CertaPro Painters refreshos your space.

Subject o the limitalicns set forth belnv;, for a period of two years Trom e date of completion of the work described in your contracl, he independenty owned and aperated CertaPro Painters
franchised business ldeniified on your contract ("CertaPro® or the “CertaPro Business™) will repair any peeling, blistering, or chipping paint resulling from defective workmanship,

How to Make a Warranty Claim
In order to make a valld wamanly dalm, you must;

* Raiain a copyct the orlginal contrace

+ Hane proof that you made paymentin full,

» Make lhe property accessible lo CertaPro lo inspect and perfarm any warranty work and/or repalrs.
L]

Payfor the cost of all matesials used to perform the repairs.

Ay s00n as you become aware of @ potenbial wamnanty issue, you should contacl (e CerlaPro Business named in your contracl o submit a claim and schedule an inspectian of vour property.
You mayalso send an emell to gustmerz iodifefcensprn.con or call (A00) 462-3782.

Warranty Limitations

This two-year wesranty docs nolcover or inchdet

Anywork where CerlaPro Painters did not supplythe paint or olher maerials.
Anywuork which was not perfarmad eolircly by CeraPro Painters,
Vamished surfacys,
Surfaces made of, o containing, galvanized metal,
Tha costofmaterials required 1o perform the repairs.
Reqairs to harizarial surfaces or anysurface that, byvrtie of its design, permits moisiure o collect. Such surfaces include, but ara not imiled to, decks, railings, stairs, porches,
Toufs, ang guiters,
BExact paint malch, as envirenmental aonditions will affect the cotor and finish of all paints pver ime.
* Anyissues lhalare caused. in whole orin part, bymanufacturing defects In the paint, slain, or olher products and materials used, regardiess of whether the procucts ar malerdals
ware supplied by Cerlafro Palnlers or lhe customer.
« Blesding coused by knois, rust, or cedar,
= Cracks in dnawall, plastar, orwaeod,
= Pogling, blistoring, or chipping causad by,
e mill-gladng tom smogth cedar
o ordinary wear and tear
abnormal use or misuse
peeling of layers of paint existing prior to the work perlormed byCertaPro Paintars
design. struciural, or other [atent defects
seatlng or movernent
molsture content ofthe substrate
nail pops or ather Imperfections in siding or lim
abraslon, mecharicn! damage, abrasive cleaning, abuse, 6r camuge resuling from the use of chemicals ar cleaning egents or exposure fo hammful sofids, Yiquids, orgases
damage or defects coused in whole orin part byreasen of fire, explogion, loed, acts of God, extrem e waather conditions. misuso, altarallans, abuse, varlalism, negligence,
or anyother simifar causes beyond (he control of CertaPm Painters

e 0 ¢ o o 9 & &

This ‘Warranty gives you specific tegal rights. Some jurisdictions da notallow limitations on how long an implicd warranty lssta. so tha sbove limitaion may nolopply (o you. Some
{urlsdictions da not allow the exdusion or limitation of inddental or consequential damagos, sa the limitations or exclusions may matapplyto you,

Thia Warrenty is the anly exproas warronty made by the CarlaPro Business and is in fiou ofoll other wamnnlies. expresa orImplicd. This warranty covers onlythose servicrs providad by tha
CertaPm Business fa the eriginal customar named on the fmntof the contract ard is notwansferable. I no event shall the CertaPro Business be liable for incidental ar consequential

demeges or famages in axcess of the eriginal contract price. This warmnty may not be altered or extended for anypurpose unless done 8o inwiiling in a document emmtgﬁl_gyall parties (o
this contract,



Hickory ELKS 1654

joeelko1868@gmail.com MOGERR PAINTEHG £1C
(828) 781-8879

1654 Hickory

Modern Painting L1.C
14th SL NW

Hickory, NG 28601
Phgne: (628) 201-7002

4 qe E‘(hf@”l

Proposal # 3033315
Proposal Date 6/30/2026
Praposai Amount. $20,500.00
Job Address 1654 Hickory

Product / Service Quantity  Prico Subtotal Tax Total
Exterior Painting 1.00 $2050000/Ea S20,500.00 $0.00  $20,500.00
Preparatios:

» Pressure Wash Exteriar brick

« Tiwo coatof paint

s onecoalof Seal Hrele
Appiication Areas:

» Repuint Three sides of huilding, East, South and Wasl sides
« Ak e anly painting bricks

Brand of Paint:

= Shensvin-Wiliams
Product:

» SuperPeint

Sheen:

» Safin

This prices is for reninga boom lift and for afl material and tabor .

This quete doas not Iclute:

= Conorele Walkways, Pordwos, or Decks

We don't do any Masonry viork

Gahanized Melal

Screen Endosure et

Altached or Detached Slruciures unless otherwise siated

“Any unforeseen dainages arrepairs wil be an addifional chamge unicss othervise
slafed.

$20,500.00




?;‘ X E‘@jbib\_@ma

Proposal Summary

Line item Total $20,500.00

Proposal Total

All material is guaranteed lo be as specifid. All wosk to be compleled in a substantial wokmanike manner accending to the specifications submilted, per
standam practices. Any alferation or desalicn from abmve specifications imvoking exira costs will be executed only upon wiitlen ordars, and will kecome
an extra chame over ard abow the estimate. i eilher party commences legal action Lo enforceits righls pursuant {o this agreement, the prexailing parly in
sald legat action shall be emitled to recover its reasonable attorey's fecs and costs of liligation refating ta said legal action, as deterwined by a court of
competent jurisdiction.

Terms and Cenditions

Sign And Date To Accept Proposal:

Customer Signature: Date:
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ESTIMATE

High Country Concrete Servicss LLC
3904 Kanipe Dr
Newton, NC 28658-9144

Billto

Joe Eiko

356 Maine Ave NW
Hickory, NC 28601

Estimate details

Estimate no.: 1134
Estimate date: 06/01/2026
Expiration date: 06/29/2026

#  Product or service

admin@highcountryconcretenc.com
+1 (828} 270-4382

Description

Labor, Grading, Materials and Concrete all  Rip and repour for alf 3 ereas

lnclusive

2. Change order

Accepted date

Adding a section of 46x7 sidewilik. 4 yards
of concrete material neeged.

Accepted by

Total

Exhibit VII1.J.

*
x *
* *
Qty Rate Amount
1 $2,930.00 $2.920.00
1 $284000  $2840.00
$5,770.00
Explry 06/29/2026
date

221



Juniors Quality concrete LLC

PRI RN I SN 7

Street Address
Hickory NC
{828)-291-0152

TO:

Hickory Elks 1654
356 Main Ave NW
Hickory NC

Removal, form, grade and pour 4000 PS| Fiber Concrete 5° thick.

SALESPERSON P.Q. NUMBER REQUISITIONER
QUARTITY DESCRIPTION
3 section 24X5'g 22'X5'4" 47X

Exhibit VII1.J.

ESTIMATE

SHIPPED VIA F.O0.B. POINT

UNIT PRICE

SUBTOTAL

TOTAL DUE

THANK YOU FOR YOUR BUSINESS!

6/29/2026

TERMS

30 Days

TOTAL
$7800.00

$7800.00
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P.Q. Box 1167 - Denver, NG 28037
704-822-66120 - Iske.noman@weedmanusa.com
lake-nomman.weedman.com

g2 “YWeed Man

- ; facehool.oom/weedmanlakenorman
*Quote For Care* | (Al o
2 *We ara a conlinuous service, & vill return cach year.,
Joe Elko Customer #: l.!m-118598_6 : 06/22/2026
356 Main Ave NW I CHOQOSE "YOUR" APPROACH!

Hickory, NC 28601 In regard to your property located at: 356 Main Ave NW
We are grateful for the opportunity to provide you with a litle taste of how Weed Man czn help you with your tawn care needs, We
hape to welcome you into the Weed Man family soon! Our goal Is to offer a full menu of solutions that allow you to choose the best
approach for your owm fawn: An approach that fits within your budget as well as allaws you to be as aggressive as you choose to be,
Weed Man can intensify, or delntensify, your plan of attack at any time, Successful fawn care Is less about the lawn & more-about our
relationship, We are confident that our offerings work amazingly well, the best in the industry in fact, But... We can't stress enough
haw Important & is for you to keep in touch with us continuousty as well as for you to have a clear-understanding of what to expect
gut of our partnership, Our goal is gieen & weed free, unfortunately.it is not passible all of the time, The smarter we both are, the
better our relationship will be, Navigate through the steps layed out belaw, choose the approach thet works best for you, Please feel
free to reach out to talk through your program dedisions, or to schedula a walk across the lawn to chat. Let's get started today,
ISTEP 1: PICK YOUR PROGRAM '
Optien 1 - VWeed Contral Only Program @ $61.00 per visit

~ 7 vislts on a full season appfied every 4 - § weels. Great solutlan if yout have lawn nutrients & pH management covered.

Thick, happy turf Increases weed contra] suctess, To ensure resulls, we do not offer single services,
Option 2 - Basic Lawn Health Treatment Program $84.00 per visit

- 8 vislts on a full season-applied every 4 - B weeks. This program handles the "hasics®: Seasonal fertilization, nutrients, weed

{__contro} for controllable weeds, & protection against armyworms/grubs. Ta ensure quality, we do not offer single services. y
"STEP 2.1 HOW PO YOU WANT TO HANDLE SUMMER STRESSES IN FESCUE? ." )

Why do you have Lo seed fescue lawns most falis? Fescue [s stressed from May - Septembes by diseases & Insects on

top of normal drought/heat stress, There are 3 ways t approzch summer stresses I fescue: )
1. Allow the summer to run fis course, plan a fix for any wif loss with an aggressive falt seeding. Summertime ean get ugly.
2, Be reactive; Treat diseasefinsect fressures wf 2 - 3 aurativé Risease & Insect Cantrals, hoping te catch any damage prior to
much turf loss. You see the lawn miwch more often.than we do, this [s where your keeping In touth responsibiliies are eritical,
3. Be proadive; Book § ~ Disease & Insect Controls to proachively prevent summer stress turf-loss, Wius cairy maga turf into.

\___ Seeding time. Less funf loss cver the summér means a greener, thicker tawn al] yedr, Apps every 25 - 28 days May- Sept,

(STEP 2.2: UNDERSTANDING WEED CONTROL : )
There are 3 kinds of weeds in fescue 25 they relate to our program choices, Soma weads can b be contyolied within
an application or two, some take a season or more to thin cut, & others take a special profess to control in fescue:
" 1. Treatmients for existing wierls work on just that, existing weeds, Weads that sprout days following vur treatments are not
controlled. For this reason, we offer free touch-ups for controliable weeds batwesn all program visits, just keep uz posted, '
2, Preemergents applied prevert spadfic weeds that germinate from seed, (ke gabgrass & spurge. 100% prevention |5 tough,
or next to impassible, for a number of rezsons. Cur program covers pastemengent control as hreakthrough ocours,
3 Weeds like dalfisgrass, orchardgrass, bermuda (wiregress), poa triv, poa annua, etc need a spadal process In fescue béyond
our program chelces for conyrol. Deslrable fescue- may be a'casualty, w/ reseeding needs bkely. :
4. Not only & there a large, natural seed bank in the sofl fself, but more weeds are braught v bry animals, humans, & weather,
Weed seeds are also Introduced when weedy fescue seed s applled during seeding time, The waed hattie will continus forever, |
5. Weeds "coma back® becairse they rever left. Many weeds take more than ane app ko cantrod 25 initial attempts onfy K part

\__._0f the plant, aflowing for refuvination. Our techs book free follow-ups In most cases where hard to confrol weeds are present,
T - s )

[STEP 2.3: SEEDING & SOTL SOLUTIONS IN FESCUE . .
The'red dlay soll in aur Brez |s oné of our bipgest challefges. Infusing organks matter & applylng heavy lime ta fix
pH Imbalances will make great strives In Improving the overa] health of the lawn. Also, mast fescue lawns need to
‘|be aggressively acrated & secded every fall; especially early Inthe 3, 5, B year process to work the problem areas
|antof the lawm, An Investment in select services gwer the next several falls will pay big dividends down the road,
Many customens hook cur 3-5tep Fall Tune-Up each season:
© L Multi-Pass Aeration 8 Seeding: Extrefely aggressive process, weed-free talt feccué seed o
. 4. Organlc Sell Enhancement; Suppresses disgasis, increases imlcrobes to help breatidown thatch, Increases water retention, etc
\____3. Corrective Lime; Bad soll = had turfl Uime fixes pH levels [n the soll, allowing applied nutvlents to be taken up effedently )
< WE CARE FOR YOUR LAWN! ____ Remaining yours truly: Sam, Brand), & the rest of the weed Man Teami
Detach to book serviees, for snall mall processing of payments, or to enreltmant In a WORRY-FREE paymmt';ﬁllnn: 06/22/2026
STEP 1: PICK YOUR PROGRAM | (] Optinn 1 - Weed Control Only Program @ $61.00 ea.

{PREPAY TO SAVES%EI [ Option 2 - Basle Lawn Heolth Trectment Program @ $84.00 ca.

SUMMER STRESS PROTECTION SPECTALTY WEFD CONTROI, _igbmmg__l
Fevcue s etrcssed froim May -Septby | Weeds aroinevitabilo in By, they tain pepalstenen, | Dun ta terf thinning associsted wf smnmer siress

drought/hest stress, Proctiyn of fesctive | »rm casy ta cobtap], sotie ke motipla applicatiens! | sorded svery £oll, Fllis akn & grest tima to fait
treatments help prevent turf siyess/fisss, sezsors to control, others take o xpedial process ta cantrol | ek coft fixes by Infusing ergenir;

W?“ﬁémin’i‘éﬁz ¥if Unkorizollble Weets; Sectionfs) -2 o0 L1 024,00 e | eaeppiying heavy Krne to sejust pH isues,
"Dm. &mwsﬂfns:w R Extsting Growats A Lo preals} 27 ] 2000 €20 ey i Aevsin & Seasing TR, 12500,

STEP 2: DECIDE HOW TO HANDLE THE "BEYOND THE BASICS” SERVICES FOR YOUR LAWN )

N lnsects on top of normal Working tha weed history doem s oudal Cartalnwaeds | &o¥logs mkny/most fesose s need to be |

Diszase 8 Ingect Corvot 4 O $20500 Posmeent Cabgass Corwret ] 2000 e, "G sol Entengement < o PN 237,00
‘mamwsu 105,00 Cemaxiz n Fiesou Suppresson - 3 epps D4 SXCEG0 o |. 5Dt Aerction -Fo $201.00°
amymm%m er | Pog Annuz Suppiression In Fesa -2 2pp || $84.08 o Conectivn Lime APpIczen $AZ1,08.
v .m,e'ﬂ‘“m“"w" c““”m‘” 0 ggsﬂgo o, Organic el Entuneemest - Surmer (] £237,00. 100~ Viita Markog s - bofcd ] 42,00
\,_Hosqutn Hera - 8 epie LY 6000 o Véarm Scason Doutde Aesation - sunoer (1 30,00 . ¥tend) Fres Tl Frsous Seeq ~ 5005 .80
You may book services or make payments onfine @ https:lfcustomer.weedman.com
Prepayment, Equal Monthly Bifling, & Aute-Charge Options: Joe Eika Customer J1165586 |
Prepaying byt O Ched: O Bank atcount diaft O Debit/aradit card draft Q Charge my debit/credit card after-each applicotion

O il gaira servitey to my exsunq monthty O Prepayment for selected extra services s © Drait my checking/savings account afler each visit
Equal Monthly 8Ding Draft: O Bank sccount O pettt/Credit O On « 7th O an ~ 15th O on ~ 212 O On ~ 28In
.| CredilyDebit Card &:; BExp: Prapay Amount:

\_B'ank Account & Bank Routing ¥: Stgnatwrer . o ..

J
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BASIC

-Lime $70.00 ,
:
- Late Summer/Earl ¢
) ‘ Y $70.00 ) .
Fall Total Service Amount ....... $730.00
AERATION & SEEDING Payment Amount ..............$730.00
- Aeration & Seeding $450.00
SPECIALTY WEED GONTROL :
- Specialty Weed $140.00

Control

*Too late to do this season and/or not applicable - Prices Reflected Are Standard Price Unless Noted
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Tailot, ;- -Lawns

Hotgeeito Canlrol » frimales Pest

] ) Account Number:
Thank you for Considering us... 180191
Dear Joseph, Service Address:
loseph Elko
356 Main Ave NW
We do try very hard to provide great service and results at & fair Hickory, NC 28601
price. We treat your lawn with the highest quality products
apptied by trained technicians resulting in the beautiful lawn
you desire, Bitting Address:
Joseph Elko
We hope you will take advantage of the attached offer to begin 356 Main Ave NW
your professional lawn care service starting with'your next Hickory, NC 28601

treatment.

We appreciate having had the opportunity to be considered as
your lawn care professional.

Sinceraely,

Michael Martin
CSM/GM

(828) 465-4070 # 0Q
michael@rtailormadelawns.com - ‘ o

hitp:/ftailonmadelawns.com

PAGE 2 )
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ES Hedge Works
413-824-7209
VOUR HEDGE EXPERTS™

240 6th Street SW » Hickory, NC 28602

Date:
Bill To:__£ 1K /¢ EStmagtes
Address:___Fowv ¢ _.i#ibf? BKL& <
Phone:
E-Mail:

: ltem / Service 7 Price
E St mate R ark j{f&’ﬁb o0
Fof 'tK‘I'MJ'nj ('}«E BJ‘SITEI‘;‘:
.adfCﬁM,_t( %f EIKS [/ O.—-/jfa
L.!l Be.r L‘"\ ]}S,Pn Sef

THANK YOU! Subtotal: $

Taxes: $
Total Charges Due: § 250 ©©

Received By: __Date:
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| (828) 640-0535

31 Fox.Farm Road; Hiddenite, NC 28636
TaylérsvilleTreeCare@gmail.com
‘TaylorsvilleTreeGare.com

Esllmator' Tm l

1 Jobr Decscnphon

LS ""‘;__ﬂguﬂbd—-rtmbvci ‘Hus\n P
‘ffa:Che,cNT Y- ovuned hock Game

500

_ C#st_oméréié;nahsfe!ﬁala.
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9:50

4 Messages

Robert Brisben
175 18th Street Northwest Hickory, North
Carolina 28601
828-310-6692

Sent on Jul 15, 2026

Tree trimming

Trimming of trees in front of building
Tree touching buiiding

Removal of trees and stump by sidewalk
QTY.  UNIT PRICE - TOTAL
1 $2,500.00 $2,500.00

Tree trimming

Additional quote for Removal of 2 decaying oak
trees in parking lot with stump

QTY. UNIT PRICE TOTAL
1 $9,500.00 $9,500.00

Subtotal $12,000.00

Total $12,000.00

Ve Y e ol o e LY T 21T

An—

& - stjobber.com C,  ese
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Materials

Brick Power Wash

Masonry Patch

Mortar Caulk

SealKrete Water Proofing/Primer

SuperPaint Acrylic Latex-Satin Paint

4 Yards Concrete

Rebar Support for Concrete

Fescue Grass Seed

Organic Soil Enhancement

Lawn Lime

6 Hetz Midget Arborvitae #3

24 Royal Purple Liriope

3 yards Muich

Exhibit VII1.J.
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Selected Bids & Cost Summary

Painting CertaPro Painters of Hickory S 17,450.00
Concrete High Country Concrete Services $ 5,770.00
Lawn Refurbish Weed Man $  984.00 |
Trim Bushes $ 350.00
Landscaping S 450.00
Tree Removal $  4,900.00
[$ 29,904.00 |

This Application is requesting the City Grant to only assist with the Painting, which is a Total of

$17.450.
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PREPARED BY: Legal Department, City of Hickory
PO Box 398, Hickory, NC 28603

STATE OF NORTH CAROLINA
COMMUNITY APPEARANCE
GRANT AGREEMENT

COUNTY OF CATAWBA

THIS AGREEMENT, made and entered into this day of , 2026, by.and between the

CITY OF HICKORY, a municipal corporation of Catawba County, North Carolina, hereinafter referred
to as the CITY, and having a mailing address of P.O. Box 398, Hickory, North Carolina 28603, and
Hickory Elks Lodge #1654, referred to as the RECIPIENT, and having a mailing address of 356 Main
Ave NW, Hickory, NC 28601.

WITNESSETH

THAT WHEREAS, the City is dedicated to the visual and functional |mprovements of properties
within its Urban Revitalization Area (URA); and

. WHEREAS, the City is willing to award grants for physical improvements for the purpose of
assisting in the visual enhancement of certain existing properties provided the Recipient agrees to
certain conditions.

NOW, THEREFORE, in consideration of the promises and mutual covenants herein contained
the parties agree as follows:

1. The Recipient agrees. to utilize the grant funds to fulfill that project described in the
Community Appearance Grant standards and to utilize said funds solely for physical
improvements. Said application is made a part of this Agreement and incorporated herein
by reference as if more fully set forth.

2, The Recipient agrees to improve those premises in accordance with the City Community
Appearance Grant program.

3. The Recipient agrees to maintain the design integrity of the proposed improvements,
creating, retaining and/or modifying those elements which enhance the premises.

1. The Recipient agrees to abide by and conform all construction, rehabilitation, renovation,
demolition, and landscaping undertaken pursuant to this agreement to all applicable laws of the
United States, the State of North Carolina, and those applicable provisions of the ordinances of
the City of Hickory directly or indirectly related to the subject matter of this agreement.

2. The amount of this grant is Ten Thousand Dollars and 00/100 ($10,000.00), payable upon
completion of said project, and submission of documentation confirming payment of all
contractors and/or subcontractors, provided said project is completed within 120 days from
the date of this agreement being signed in accordance with those provisions specified in the
Downtown Appearance Improvement Incentive Grant Application.

CITY OF HICKORY AND HICKORY ELKS LODGE #1654
GRANT AGREEMENT
PAGE 1 OF 3
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3. The Recipient agrees that in the event the actual project costs are less than the estimated costs,
the City grant will be reduced to solely the amount of the actual project costs that would be
eligible for participation in this program.

4. Technical assistance provided by the City will be advisory only. The City will not be a party in
negotiations between the Recipient and any contractor employed by the Recipient nor will the
City provide legal advice or services to any party. The Recipient agrees to hold the City
harmless for any defects in workmanship or from any liability, damages, or other costs relative
to this project.

5. This Agreement may be terminated, and the City may withhold grant monies upon the
Recipient's breach of or failure to perform any of the terms of this agreement. The City shall
give the Recipient notice in writing of any potential breach of this Agreement, after which the
applicant shall have ten (10) calendar days in which to cure said breach. In the event of a failure
to cure a breach of this Agreement, the City of Hickory may pursue any remedy available, either
in equity or at law.

IN WITNESS WHEREOF, the parties hereto have caused this agreement to be signed upon the
day and year first written above.

CITY OF HICKORY
A North Carolina Municipal Corporation

By:

Hank Guess, Mayor
ATTEST: (SEAL)

Debbie D. Miller, City Clerk

Approved as to form and legality on behalf of the City of Hickory only:

Attorney for the City of Hickory

This document has been preaudited in the manner required by the Local Govemment Budget and Fiscal
Control Act.

Vi oltmdlon

Kari Ddnlap, Figanee Offider
Va (-2 Z é

Timothy Herndon, Appl'icant

STATE OF NORTH CAROLINA
COUNTY OF CATAWBA

CITY OF HICKORY AND HICKORY ELKS LODGE #1654
GRANT AGREEMENT
PAGE 2 OF 3
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BUDGET REVISION # 4

Exhibit VII.K.

BE IT ORDAINED by the Governing Board of the City of Hickory that, pursuant to N.C. General Statutes 159,15 and 159.13.2, the following revision be made to the annual

budget ordinance for the fiscal year ending June 30, 2027 end for the duration of the Project Ordinances noted herein.

SECTION 1. To amend the Generel Fund within the FY 2026-27 Budget Omlinance, the
expenditures shall be amended as follows:
FUNCTIONAL AREA INCREASE DECREASE
Culture & Recreaticn . . 50
TOTAL 50 -

To provide funding for the above, the

General Fund

revenues will be amended as follows:

FUNCTIONAL AREA INCREASE DECREASE
Misceltanecus B 50
TOTAL 50 -
SECTION 2. To amend ths Airpert Fund within the FY 2026-27 Budget Ordinance, the
expenditures shall be amended as follows: .
FUNCTICNAL AREA INCREASE DEGREASE
Transportation 44,523
Other Financing Uses 44,523
TOTAL 44,523 44,523
{SECTION 3 Toamend the Aviation Walk (#81N001) Capital Project Ordinance, the expenditures
shall be amended as follows:
) FUNCTIONAL AREA . IEJCREASE DECREASE
General Capital Projects 511975 511,975
TOTAL | 511,975 511,976

SECTION 4 Toamend the
shall be amended as follows:

Runway 24 EMAS Project (#650033)

Capital Project Ordinance, the expenditures

FUNCTIONAL AREA INCREASE DECREASE
General Capital Projects 511,975
TOTAL 511,975 -

To provide funding for the ahove, tha

Runwey 24 EMAS Project (#650033)

revenues will be amended as follows:

FUNCTIONAL AREA INCREASE DECREASE
Other Financing Sources 511,975
” TOTAL 511,975 -

SECTION $§ Toamend the
shall be amended as follows:

Runway 6 - Avigation Easements (#65038)

Capital Project Ordinance, the expenditures

FUNCTIONAL AREA

INCREASE

|DECREASE

General Capital Projects

3,333,333

TOTAL| 2,333,333

| _To provide funding for the above, the

Runway @ - Avigation Easements (#65038)

revenues wilkbe amended as follows:

FUNCTIONAL AREA

INCREASE | -DECREASE

1Investment Eamings

333,333

Rastricted Intergovernmental

3,000,000

“TOTAL| 3333333

SECTION & Toamend the
shall be amended as follows:

TRF Runway Extension (#650034)

Grant Praject Ordinance, the expenditures

FUNCTIONAL AREA

INCREASE

DECREASE

General Capital Projests

3,333,333

TOTAL -

3,333,233

Te provide funding for the above. the

TRF Runway Extension (#650034)

revenues will be amended as follows:

FUNCTIONAL AREA INCREASE DECREASE
Investment Eamings 333,333
Reslricted Intergovemmental 3,000,000
TOTAL - 3,333,333

—
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SECTION: 7 To amend the Termninal Apron Rencovation (#65040) Grant Project Ordinance, the expenditures
shall be amended as follows:
FUNCTIONAL AREA INCREASE DECREASE
General Capital Projects 242 504
TOTAL 242,504 -
To provide funding for the above, the Terminal Apron Renovalion (#65040) revenues will be amended as follows:
FUNCTIONAL AREA INCREASE DECREASE
Other Financing Sources 12,130
Restricted Intergovemmaental 230,464
TOTAL 242,584 -

SECTION 8 Toamend lhe
shall be amended as follows:

Wesl/South Apron Rehabllitation and North Ramp Expansion (#65039) Grant Project Ordinance, the expenditures

FUNCTIONAL AREA INCREASE DECREASE

General Capital Projacts 847,845
TOTAL 647 845 -

To provide funding for the above, the ‘West/South Apron Rehabilitation and North Ramp Expansion (#85039) revenues wil be amended as follows:

FUNCTIONAL AREA INCREASE DECREASE

Other Financing Sources 32393

Restricted Intergovemmentat 615452
TOTAL 647,845 -

SECTION 9 Copies of the budget revision shall be fumished to the Clerk of the Goveming Beard, and to the City Manager (Budget Officer)
and the Finance Officer for their direction,

Adopted this day of , 2024

Mayor

Clerk
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CITY OF HICKORY
CAPITAL PROJECT ORDINANCE
RUNWAY 6 - AVIGATION EASEMENTS

BE IT ORDAINED by the Governing Board of the City of Hickory that, pursuant to Section 13.2 of Chapter 159 of the
General Statutes of North Carclina, the following Capital Project Ordinance is hereby adopted for the duration of

the project.

SECTION 1. The project authorization is the Runway 6 — Avigation Easements.
SECTION 2. The officers of this unit are hereby directed to proceed with the Capital Project within the terms
of the budget contained herein.
SECTION 3. The following revenues are anticipated to be available to complete the project:
INVESTMENT EARNINGS:
Interest Earned § 333,333
RESTRICTED INTERGOVERNMENTAL:
ST/AIR/AIRPORT STATE GRANTS $ 3,000,000
Total $ 3,333,333
SECTION 4. The following amounts are appropriated for the project:
GENERAL CAPITAL PROJECTS:
DESIGN $ 3,333,333
‘Total $ 3,333,333
SECTION 5. The Finance Officer is hereby directed to maintain within the Multi-Year Capital Project Fund
sufficient specific detailed accounting records to provide the accounting required by any financing
agreement associated with this project and/or State and Federai regulations.
SECTION 6. The Finance Officer is hereby directed to-report quarterly on the financial status of each project
element and on the total revenues received or claimed.
SECTION 7. The City Manager (Budget Officer) is directed to include a detailed analysis 6f past and future costs
and revenues on this Grant Project in every budget submission made to this board.
SECTION 8. Copies of this Capital Project Ordinance shall be furnished to the Clerk of the Governing Board, the
City Manager (Budget Officer) and the Finance Officer for direction in carrying out this project.
Adopted this the day , 2026.
Mayor
Clerk

252



Exhibit VIIILK.
CITY OF HICKORY
GRANT PROJECT ORDINANCE
TERMINAL APRON RENOVATION

BE IT ORDAINED by the Governing Board of the City of Hickory that, pursuant to Section 13.2 of Chapter 159 of_the
General Statutes of North Carolina, the following Grant Project Ordinance is hereby adopted for the duration of the

project.
SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4:

SECTION 5.

SECTION 6.

SECTION 7.

SECTION 8.

Adopted this the.

The project authorization is the Terminal Apron Renovation.

The officers of this unit are hereby directed to pfoceed with the Grant Project within the terms of
the budget contained herein.

The following revenues are anticipated to be available to complete the project:

OTHER FINANCING SOURCES:

TRFR FROM TRANSPORTATION $12,130
RESTRICED INTERGOVERNMENTAL:

ST/AIR/AIRPORT STATE GRANTS $230,464

Total $242,594

The following amounts are appropriated for the project:

GENERAL CAPITAL PROJECTS:
CONSTRUCTION $242,594
Total $242,594

The Finance Officer is hereby directed to maintain within the Multi-Year Grant Project Fund
sufficient specific detailed accounting records to provide the accounting required by any financing
agreement associated with-this project and/or State and Federal-regulations.

The Finance Officer is hereby directed to report quarterly on the financial status of each project
element and on the total revenues received or claimed.

The City Manager {Budget Officer) is directed to include a detailed analysis-of past and future costs
and revenues on this Grant Project in every budget submission made-to this board.

Copies of this Grant Project. Ordinance shall be furnished to the Clerk of the Governing Board, the
City Manager (Budget Officer) and the Finance Officer for direction in carrying out this project.

day , 2026.

Mayor

Clerk
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CITY OF HICKORY
GRANT PROIJECT ORDINANCE
WEST/SOUTH APRON REHABILITATION AND NORTH RAMP EXPANSION

BE IT ORDAINED by the Governing Board of the City of Hickory that, pursuant to Section 13.2 of Chapter 159 of the
General Statutes of North Carolina, the following Grant Project Ordinance is hereby adopted for the duration of the
project.

SECTION 1. The project authorization is the West/South Apron Rehabilitation and North Ramp Expansion.

SECTION 2. The officers of this unit are hereby directed to proceed with the Grant Project within the terms of
the budget contained herein.

SECTION 3. The following revenues are anticipated to be available to complete the project:
OTHER FINANCING SOURCES:

TRFR FROM TRANSPORTATION S 32,393
RESTRICTED INTERGOVERNMENTAL:

ST/AIR/AIRPORT STATE GRANTS $ 615,452
Total $ 647,845
SECTION 4. The following amounts are appropriated for the project:
GENERAL CAPITAL PROJECTS:
CONSTRUCTION S 647,845
Total $ 647,845
SECTION 5. The Finance Officer is hereby directed to maintain within the Multi-Year Grant Project Fund

sufficient specific detailed accounting records to provide the accounting required by any financing
agreement associated with this.project and/or State and Federal regulations.

SECTION 6. The Finance Officer is hereby directed to report quarterly on the financial status of each project
element and on the total revenues received or claimed.

SECTION 7. The City Manager {Budget Officer) is directed to include a detailed analysis of past and future costs
and revenues on this Grant Project in every budget submission made to this board.

SECTION 8. Copies of this Grant Project Ordinance shall be furnished to the Clerk of the Governing Board, the
City Manager (Budget Officer) and the Finance Officer for direction in carrying out this project.

Adopted this the day _ , 2026.

Mayor '

Clerk
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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were propos{ed:‘and executed throughout the program year.

The City of Hickory's program year 2025-2026 highlights include: < L
1. Preservation of the City’s Housing Stock: $110,390.49 provided repalrs to. 2 Low- and moderate -income homeowners to assist with repairs to
their homes through the City of Hickory’s Housing Rehabilitation. Loan Program Note that thlS number also includes final invoices and
environmental testing for a property that was substantially completed in the previous year, Th|s |ncludes staff costs related to the
implementation-of the City’s Housing Rehabilitation Loan Program. Staff costs |ncluded add|t|onal efforts to refinance and settle past due
housing rehabilitation loans, which resulted in additional program income for 2025 2026 N

2. Public Services Initiative: $7,000 provided to Exodus Homes to fund employment and transportation COOI’dInBtIOI‘I services for homeless,
formerly incarcerated individuals, and those coming from treatment programs Exodus Homes provides employment assistance and
transportation for all residents. 130 residents were supported through thlS fundlng

3. Public'Services Initiative: 58,000 allocated to AIDS. Leadershlp Foothllls Area Alllance (ALFA) to provide case management services to people
living with HIV/AIDS. ALFA also offers HIV preventlon educatlon programs to the commumty at large. They have 46 city residents in care through
their program. . 4 WO . Sy

4. Public Services Initiative: $7,500 prowded to the chkory Soup K|tchen Whll:h provided salary support for main kitchen staff and enabled the
organization to serve apprommately meals dally to, 206 res:dents of chkory needmg a hot meal.

5. Public Services Initiative: 59 000 to: Salvatlon Army.to prov:de support for a program coordinater to provide interaction, guidance, and
supervision:to the youth in; the after-school program 117, wdjviduals were supported through this funding.

6. Public Services Initiative: S7 500  provided to Catawba Scrence Center to provide scholarships for science education to children of low- and
moderate-income households. 56 mdmduals were a5515ted W|th these scholarships.

7. Public Services Initiative: $5, 000 prov1ded to Women 5 Resource/Center to provide support for their Director of Programs and Services who
helps connect low and moderate i income and homeless women to resources and provides ongoing case management. 158 individuals were
supported through this funding. T e , }

8. Public Services Inijtiative: $7,500 provided to Greater chkory Cooperative Christian Ministries to provide support for their Client Services
Support Staff who assists those experiencing home!essness with showers, mail, laundry services and other essentials. 597 individuals were

supported through this funding.
9. Public Infrastructure Improvements: Optimist Park benefited from $329,966.71 in improvements, which included parking lot upgrades,
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fencing, and construction of a dog park area.

10. Promote Fair Housing: $840.00 purchased newspaper ads and social media advertising to inform residents of fair housing rights.

11. Program Administration: $36,128.90 was spent on program administration and planning.

i

a

\
]

o

Exhibit XI.A.1.

Comparison of the proposed versus actual outcomes for each outcome meéfsurefsubmitted with the consolidated plan and

explain, if applicable, why progress was not made toward meeting goals and oﬁjegtlves. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectwes, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee s program year goaIS* ‘-\

OMB Control No: 2506-0117 {exp. 03/30/2021)

™~
< AR
Goal Category Source / | Indicator ".\Umt of _+|"Expected Actyal—- Percent Expected | Actual — | Percent
Amount = Measure /" ; = Straiegic~, Complete | - Program | Complete
¢ Strategic | Plan " Program | Year
\“:..b:.\"’tm \ <\/ Plan Year
Demolish Non-Housin R T -
- S8 | cpBG: | Buildings *«t N ™. AN
Dilapidated Community % \ “,Buﬂdlngs 4™ 0
S . "Demoltshed R RIS 0.00%
Structures Development ~. \ s L |, h}
. Publlc service s~ N7 S ™,
» RN actwltles ‘other than d -
Homeless Services: CDBG: ~ Ay fPersons
] Homeless *Low/Moderate L 1500 1091 400 1091
and Prevention . E *Asmsted 72.73% 272.75%
O Y Income Housmg*
o _,.__;:,,h S o %\__ \’-. ‘}
R NG Benef“ it e
Increase Non“Housin B N ™ - ‘"f
Entre hi C e tyg cbG: = ‘iobs \ \ Job 4 0
reneurshi ommunj obs
P - P S created/retalned 0.00%
Opportunities Development "n. Y N7
Increase Non-Housing ™ ‘i : .
L . CDB_G: L ] Businesses
Entrepreneurship Community N Businesses assisted ) 4 0 1 0
. SN o Assisted 0.00% 0.00%
Opportunities Development R
\;\ 5
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Exhibit XI.A.1.

OMB Control No: 2506-0117 {exp. 09/30/2021)

Public service
Increase Fair , activities other than .
Housing Outreach | ordaple | CDBG: 1) 0 Moderate Persons | »so 0 150 0
ousin re ow, era
g Housing $ _ Assisted |« 0.00% 0.00%
and Awareness Income Housing ) .
Benefit P
. . Housého!d K
Preserve the City's | Affordable CDBG: | Homeowner Housing Housm d‘iﬁ' b, 5 4 5
Housing Stock Housing $ Rehabilitated ) Umt : .. 10.00% 50.00%
Public service ~ { [ 1o
L M
Provide Services to activities other than ™ . ol
Persons Living with Non-Homeless | CDBG: LOWIModerate Persons "“- 7\'50 46""“ 40 46
€ Special Needs | § Asswted “F 1 -6.13% 115.00%
HIV/AIDS Income- Housmg r
T, s \‘« -
Benefit ~{."-. %
Public Facility 6r O 1.
Public ) | Infrastructure KNt N
Infrastructure and Non-Housing cDBG Actlwtles other than Perso -
: ) ns -
o Community AR \ 75500 4025 5000 4025
Facility S Low/Moderate - ASS|sted 73.18% 80.50%
Development : . )
Improvements -} Income Housmg
P ‘ Benef’ £ e ",
’,;f S sbemd]e "7 | PublieService - e e g
: o™ actlwt]es other than - | ™
Support Affordable CDBG:" | 1-Persons
. Low/Moderate . 250 0
Homeownership Housmg S Assisted 0.00%
: lncome Housmg
R Beneflt -
o e Public service
Non-Housing - actnntles other than
Youth Servi c i COBG: "\, ow/ioderat persons | 159 173 92 173
outh Services ommuni ~ .f w/Moderate
R 5 Assisted 115.33% 188.04%
Development ‘Income Housing
Benefit
Table 1 - Accomplishments — Program Year & Strategic Plan to Date
CAPER 4
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Exhibit XI.A.1.

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses. the prlorltles and specific objectives identified in the plan,

giving special attention to the highest priority activities identified.

The Clty of Hickory was able to address significant portions of its goals. PrOJect
rehabilitation assistance to two households: durmg the: program year. Slgmfcant numbers

were awarded in 2025. However, there are several
tyear 2026. The City has awarded three small business

g
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Exhibit XI.A.1.

CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White ' 693
Black or African American ' 441
Asian 25
American Indian or American Native A6
Native Hawailan or Other Pacific Islander 582
Total ' T 1,167,
Hispanic PN
Not Hispanic S 1 N
) - "._‘_ \\
PN - N e ’ .
£ R
Table 2 — Table of assistance to racial‘and ethnic populations by source of funds
o >
\\.‘ & - - ‘1 ‘\!
— Sn, “a RN
- T ~.\. v ) | N A
Narrative RN B e e
& e w S e e
? & s & : B
S i d

This table indicates the raual and ethmc breakdown of famllles assisted through CDBG Public service
funds in the 2025- ‘program year Thls does not mclude the ramal and ethnic breakdown of area benefit
activities. that ‘benefit: aII reS|dents ofa census tract or block group. Please note that there are 143 multi-
racial mdlwduals that do* not appear in; the table above due to lack of category listing within the required

A ;\ 5, 4 1
software:." S
s FEN W
™ . . Y =
K".‘ e i‘ Y T
LT ¥ H
v [
;“ 5, [
;
N . .JJ’ s
o~ .
E3 L
\‘ :
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 769,888 528,826

Table 3 - Resources Made Available

Narrative

AN
The $769,888.36 funding available includes $263,999.70 in unexpénded funds at the beginning of the
program year. The City received 5331,589.00 in its annual allocatlon from the US Department of Housing
and Urban Dévelopment. The City also received $174,299. 66 in: program income during the fiscal year.

,a‘.

i
ﬁ"

Identify the geographic dlstrlbutlon and Iocatlon of investments

Target Area Planned Percentage of xActuaI Percentage of . /Narrative Description
Allocation SO Allocatlun \( N
Ny R Low/Mod Census
CDBG ELIGIBLE AREA | 70 '““—\ 92 \ ., Tracts
City-Wide 30 e 8 L Eligibility Area
Table 4 - ldentlfy the geographlc dlstrlbutlon .and Iocatlon of investments
T, -, " . v =y
Narrative S . o .
N ;

The vast majonty of funds expended ’durmg program year 2025 were spent in low- and moderate-
income census tracts "The Clty made(:mprovements to chkory Optimist Park, which is located in a low-
and moderate -income- census tract."All but one of. the publrc service agencies are located in low to
moderate‘income census tracts All hom%owners assisted through the City of Hickory Housing
Rehabllltat:on Program are [ocated in low- and moderate-income census tracts.

R *u
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Exhibit XI.A.1.

Leveraging

Explain how federal funds leveraged additional resources {private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

CAPER 8
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Exhibit XI.A.1.

CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal ' Actual
Number of Homeless households to be
provided affordable housing units 0 0
Number of Non-Homeless households to be ?"‘«;.
provided affordable housing units - 4 2
- Number of Special-Needs households to be
provided affordable housing units v 0
Total o 2
Table 5 — Number of Households TN
3 " _.\“ ~ P 5 o
\h_-“ % . :.,\\
S i One-Year Goal Actual
Number of householdsﬁ_gupport}e\d through, 1. Ce e
{ Rental Assistance " . N LT TN Yo 0
Number of househo]ds supported through e T
The Production of New Units . i Lo 0 0
Number of: households supported through N
Rehab: of Existing’ U_Q; o A e 4 2
Number of households’ supported through
Acqmsmon of Existing Umts '”‘--L Y 0 -0
Total ™. " L s 4 2
m Table 6 — Number of Households Supported
b
tod

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Hickory is a participating jurisdiction in the Unifour HOME Consortium to help meet the affordable
housing needs of its citizens. The HOME Consortium provides down payment assistance to eligible
households and provides additional funding to support affordable housing. Households continue to be
served through the City's Housing Rehabilitation Loan program. The City's program assisted two low and
moderate income households with home repairs. The city anticipates supporting additional
homeowners in PY 2026.

CAPER 9
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Exhibit XI.A.1.

After many years with little to no new construction, the last several years have been strong in new
housing growth. Over 2,400 building permits have been issued for new housing in the past five fiscal
years. This includes both single and multi-family units.

The City will continue to promote development of affordable housing on City owned land for affordable
housing. In addition, the City Planning Department continues to work on add items to the City Land Use
Development Code to promote infill and affordable housing. Accessory dwelling units are permittediin
all residential zoning districts, and multi-family development is permitted in all commercial districts to
promote additional infill development and increase the supply of houslng.

n A
. A
" 3
# .“»\ B
S e

Discuss how these outcomes will impact future- annua[ actlon?p ans.

The City plans to continue its efforts to support homeov(rnership for LMI qualified homebuyers on City
owned property, as well as plans to support the reconstructlon of homes throuthabltat for Humanity

with CDBG and general fund allocations. WL b RN

R \;L

The City plans to continue funding its Housmg Rehablhtatlon program in future action plans. The City will
continue to work to increase the number of: famlhes served through housmg rehabilitation loan program
through outreach and marketlng . ‘af ‘:\ Do

JES ‘_ 3Ny L S
:’ \_’ dr \ 5 Lo - lo

.....

Median Income Th|5wpr_ogram al[ows the Clty 1 help those homeowners most in need of urgent or
emergency repalrs Our‘ oali Is to complete at least six prOJects each year: In PY2025, the City completed
th:rteen (13) URP pro;ects and at Ieast haIf of the households assisted earn at or below 30% of the 5tate-

wide Ared’ Medlan Income.. *, ‘
., ) N
A oo

Include the number of extremely low-mcome, low-income, and moderate-income persons

served by each actlwty where mformatlon on income by family size is required to determine
the eligibility of the actlwty '-_;

/

;:.m- S '-' z“‘
_ Number of Households Served CDBG Actual HOME Actual
Extremely Low-income - 0 0
Low-income 1 0
Moderate-income 1 0
Total _ 2 0
Table 7 — Number of Households Served
Narrative Information
CAPER 10
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Exhibit XI.A.1.

Two {2) families were assisted with housing rehabilitation funding during the 2025-2026 program year
supported by CDBG funds. One recipient was low.income, and the other was moderate income. Gne
household was black or African American and the other was white. Both households were elderly. The
City works to assist those with the greatest financial needs with the funding that is available. The City
anticipates assisting at least 4 families in 2026. Three additional households were in the pipeline for
assistance in June 2026.
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Exhibit XI.A.1.

‘CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending

homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Community De(relopment staff continues to serve on the Catawba County Continuum of Care. This
organization brings together homeless serving agencies from accoéx' he county to-determine funding
options, raise awareness about important issues, and reduce, L -ation of sérvices. The City funded
several agencies that serve the homeless. The Hickory Sou_;f ' €

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care {such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health; social services, employment, éducation, or youth needs

CAPER 12
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Exhibit XI.A.1.

The City's grants to public service agencies assist low income individuals by providing free or low-cost
services such as healthcare, food assistance and job training. These services can enable families to make:
their incomes go further and reduce the likelihood of homelessness. The Hickory Soup Kitchen provides
meals and food assistance to individuals in need with the City’s grant of $7,500. In PY 2025, they assisted
approximately 200 individuals every weekday. ALFA, with a grant of $7,500, provided case management
services to persons living with HIV and AIDS to help them stay in care, which should reduce healthcare
costs and help reduce the risk of becoming homeless. ALFA assisted 46 individuals who are residents in
the City of Hickory. The City also supported Exodus Homes with a $7,000 grant. This organization
provides a residential treatment program for 130 homeless and prewously incarcerated individuals with
sybstance use issues.

,x'

P
.‘..
- L]

Helping homeless persons (especially chronically homeless md:wduals and families, families
with children, veterans and their families, and unaccompanled youth) make the transition to
permanent housing and independent living, mcludmg shortening th; period of time that
individuals and families experience homelessness facilitating access for homeless individuals
and families to affordable housing units, and pre\rentlng msl_lyrduals and fa,rml!es who were

",

. # . Ta N
recently homeless from becoming homeless again ~. ~-" - -

Exodus Homes helps homeless mdnnduals wrt substance use rssues make the transition from
homelessness to employment and permanent housmg Also the Clty contmues to work with the
Continuum of Care to coordlnate serwces andiwork wrth other ser\nce prowders to identify gaps in
services, and assist agenmes rn servrng as many lndwnduals in need as. possrble Additionally, since 2019,
the City has had a Comm‘ mty Navrgator to work spemf‘ ca[ly with |ts homeless population. This position
is responsible for case management and ensu ring that homeless persons reach the proper agency in
orderto recelve sérvic ThlS coordmated effort by multlple agencies has helped to ensure that our
communlty is- réach

. _:_lghbors as possible.
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Exhibit XI.A.1.

CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The City of Hickory City Council took action to formally abolish-the Hickory Public Housing Authority in
January 2025. This decision came after many complaints of management misuse of taxpayer funds and
underutlization of housing choice vouchers for low-income residents. Under the City Council's
resolution, the powers and responsibilities of the Hickory Public Housing Authority were transferred to
the Western Piedmont Council of Governments, effective July 1, 2025. This action should lead to an
increase in the housing choice voucher utilization rate and imprO\{edwe"ffectiveness.

The City has also constructed a multi-modal path for bikes and pedestrla ns called the Historic Ridgeview
Walk. This path is located in the Ridgeview Communlty, |n close proxlmlty to significant amounts of
public housing and voucher units. This path gives communlty members ea5|er and safer access to the
downtown area, as well as necessary amenities such- as convenience and grocery stores. The City is also
exploring the idea of other paths and connectors on Clty owned property ad]acent to public housing and

the affordable homes the City has constructed. A P
-~ ‘-,‘\ . \-‘_(., - ,1‘\ J}
Actions taken to encourage public housmg re5|dents to@become more involved in
management and participate in homeownershlp e “‘m_
\ \ \“- . - ‘._-“ ‘-\‘\"

., s
‘\

The city is an active member of the Unlfour HOME Consortlum, Wthh makes downpayment assistance
available to first time home buyers The consort:um markets the, program to public housing residents.
The absorption ofthe chkory PUbllC Housmg Authorlty into the Western Piedmont Regional Housing
Authority means that pubhc housmg programs and downpayment assistance programs are administered
by the Westerh Piedmont Counci ‘f Governments ThIS should only increase coordination and

utlllzatlon between publlc\housmg 5|dents and homeownershlp assistance programs.
v AN -

- -.}‘ ..‘ \‘ . ,

-

Actions fal&ken;__‘to provide zissiétancé‘tq ?croubled PHAs
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Exhibit XI.A.1.

CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building cddes, fees and charges; growth limitations, and policies éffecting the
return on residential investment. 91.220 (j); 91.320 {i)

City of Hickory Planning. Department staff continue to review its ordinances annually to ensure there are
not unnecessary barriers to affordable housing. In order to reduce barriers to multi-family and
affordable housing, City ordinances allow multi-family Homes or duf @‘es to be permitted by right

within all commercial zoning districts and within all but one r t|al zoning district. Accessory

Hickory is beginning the process of updating its Hickory
Comprehensive Plan‘update will providé:ij

s

rary located within a historically minority and low-income census
ly:2022 and has led to other library outreach programs throughout the
region. The program offers careér unseling assistance to those who may not seek it outside of their
neighborhood.

Actions taken to réduce lead-based paint hazards. 91.220(k); 91.320(j)

The City has also taken actions to reduce lead paint.hazards. The City follows the lead safe housing rule
“when conducting housing rehabilitation activities. All of the City's rehabilitation projects are under
$25,000 in hard costs, which means that the City must identify and address tead hazards when paint is
disturbed by renovation activities. This includes conducting a lead hazard.risk assessment on the home
and addressing all of the hazards identified.in the report. All lead hazards are addressed at no cost to'the

CAPER 15
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Exhibit XI.A.1.

homeowner. Contractors must be RRP certified to to work on projects involving lead paint.
Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Numerous public service activities are funded each year with the aim of reducing poverty in the City of
Hickory. $7,500 was provided to.the Hickory Soup Kitchen to provide meals and food assistance to very
low-income families. The families that received assistance were able to stretch their income further to
fund additional needs. ALFA received $8,000 to assist its housing case management program, which
provides housing assistance to persons with HIV and AIDS to ensure that they stay in treatment. Exodus
Homes received $7,000 to provide job and transportation coordinatiol & ervices for residents in its
substance abuse treatment programs. The goal of the program assist residents in finding
-employment and move towards self-sufflc:ency Greater chicory Coo' ative Christian Ministries

, and other items to those

acmg eviction. Women's

Resource Center received $5,000 to support wom
services and connections to local resources. )

CDBG fundln

Actions taken to'enhance coordmatlon between public and private housing and social service

agencies. 91.220{k); 9: 320(1

Community development staff continue to serve on the Catawba County Continuum of Care to maintain
connections and improve services to homeless and very low income individuals. Staff regulariy partners
with Habitat for Humanity to increase homeownership and reduce blight while revitalizing
neighborhoods. The City's Community Navigator works with homeless individuals to ensure that they're
connected with available services.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

CAPER 16
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Exhibit XI.A.1.

City of Hickory Staff continues to advertise and educate citizens regarding their rights to fair housing.
Advertisements informing residents of their fair housing rights ran in the City Snippets utility bill inserts
which goto all city water customers, and the Spanish newspaper Hola Noticias. This year's.efforts also
included social media marketing to increase the reach of the City's advertising efforts. Staff continues to
serve on the Catawba Valley Association of Realtors Equal Housing Opportunity Committee. This
committee provides education and outreach to local realtors regarding fair housing laws. City staff was
also involved in the Hickory Branch of the NAACP Equity and Inclusion Task Force Housing Committee.
This committee is working to achieve equity in the area of housing as well basic inventory and
affordability.

CAPER 17
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City of Hickory Community Development Division conducts file audits of ali city-initiated CDBG
activities to ensure compliance with relevant federal requirements. Staf‘f maintains file checklists for
each of the types of activities normally undertaken each year. In addltlon, all nonprofit subrecipients are
monitored by City staff at least once per year to ensure comphanceanh applicabie requirements. Also,
the City hires.an independent auditor to review its flnances each year. This audit includes an in-depth
review of CDBG program activities. L

Citizen Pamcnpatlon Plan 91.105(d); 91 115(d) T,

\.t \,

\ by .

Describe the efforts to. prowde cntlzens wnth reasonable notlce and an opportunity to

(Y ;; L0 RN
\-',{‘w e - '.F N m‘“‘.w.
g s LU Sk

web5|te and those placed in, the lo g_*newspa per The Clty also holds a public hearlng to receive
comments on the report pr:er toits conssderatlon by the Hickory City Council.

\

s A

e
it

CR-45 - cDBG=91.520(c) -,

Specify the nature of and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jUI‘ISdICtIOI‘l would change its programs as a result of its
experiences. o

This is the first year of the City of Hickory's 2025-2029 Consolidated Plan. This plan did not significantly
alter the goals and strategies of the previous plan as the programs appear to be assisting those most in
need with the funds that are available. The City will continue to evaluate its programs annually to
determine whether changes are warranted.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

CAPER 18
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No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

This is the first year of the City of Hickory's 2025-2029 Consolidated Plan. This plan did not significantly
alter the goals and strategies of the previous plan as the programs appear to be assisting those most in
need with the funds that are available. The City will continue to evaluate its programs annually to
determine whether changes are warranted. L A

Does this Jurisdiction have any open Brownfields Economlc Development Initiative (BEDI})
grants? - BS< RN

No , ) NN
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