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A = Approved, A1 = Approved First Reading, A2 = Approved Second Reading, D = Deferred,
NA = No Action, PH = Authorized Public Hearing, AD = Approval Denied

ACTION AGENDA

Hickory City Council March 17, 2026
76 North Center Street 6:00 p.m.
l. Call to Order

Il. Invocation by Reverend Dr. Nick Perrin, Senior Pastor, Corinth Reformed Church

Il. Pledge of Allegiance

V. Special Presentations
V. Persons Requesting to Be Heard
A. Ms. Janice Godwin, 50 22" Avenue NW, Hickory, discussed problems with water and trash

from a neighboring property, a homeless person, and Code Violations.

VI. Approval of Minutes
A A. Regular Meeting of March 3, 2026. (Exhibit VI.A.)
VII. Reaffirmation and Ratification of Second Readings. Votes recorded on first reading will be

reaffirmed and ratified on second reading unless Council Members change their votes and so
indicate on second reading.

A2 A. Amendments to the Hickory Code of Ordinances Chapter 6, Article VI, Sections 6-168 and
6-170. (First Reading Vote: Unanimous)

A2 B. Budget Revision Number 14. (First Reading Vote: Unanimous)

A2 C. Ordinance to Amend the City of Hickory Code of Ordinances Chapter 29, Article Ill. (First

Reading Vote: Unanimous)

VIII. Consent Agenda: All items below will be enacted by vote of City Council. There will be no separate
discussion of these items unless a Council Member so requests. In which event, the item will be
removed from the Consent Agenda and considered under ltem IX.

A A. Approval of a Resolution for a Construction Manager at Risk Contract for the Construction
of the Catawba River Environmental Education Center. (Exhibit VIIL.A.)

Staff requests Council’s consideration of the Resolution Approving a Construction Manager
at Risk Contract for the construction of the Catawba River Environmental Education
Center. The City of Hickory purchased three parcels, covering approximately 25-acres,
with an existing structure and with the project and parcels serving as an Environmental
Education Center for the City of Hickory and Catawba/Burke County. The project is
anticipated to be developed in several phases. North Carolina General Statutes 143-128.1
specifically authorizes the City to use the construction management at-risk delivery method
to construct the project. The statute defines construction management at risk services as
those services provided by a person, corporation, or entity that (i) provides construction
management services for a project throughout the preconstruction and construction
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phases, (ii) who is licensed as a general contractor, and (iii) who guarantees the cost of
the project. The City has selected Hickory Construction Company to be the construction
manager at-risk (“Construction Manager”) in accordance with Article 3D of Chapter 143 of
the North Carolina General Statutes. Per N.C.G.S. 143-128.1, the Construction Manager
is required to contract directly with the City for all construction. The proposed Resolution
authorizes the City Manager to take all necessary steps to negotiate, execute, and deliver
a final contract with the Construction Manager. Staff requests Council’s consideration of a
Resolution Approving a Construction Manager at Risk Contract for the construction of the
Catawba River Environmental Education Center.

Approval of a Professional Services Agreement with McMillan Pazdan Smith for
Architecture/Engineering Design Development Services for the Catawba River
Environmental Education Center in the Amount of $550,000. (Exhibit VIII.B.)

Staff requests Council’s approval of the Professional Services Agreement with McMillan
Pazdan Smith (MPS) for architecture/engineering design development services for the
Catawba River Environmental Education Center (CREEC) in the amount of $550,000. The
City of Hickory purchased three parcels, covering approximately 25-acres, with an existing
structure and with the project and parcels serving as an Environmental Education Center
for the City of Hickory and Catawba/Burke County. The project is anticipated to be
developed in several phases. The City and MPS completed Phase One design services,
which included site analysis, programming, visioning, and initial master planning for the
project. Phase Two will consist of MPS and its consultant team providing schematic design
documentation such as site plan tabular data, floor plans, building/section details,
elevations and architectural character drawings. Revit modeling and proposed building
system narratives will be included along with the coordination of structural, mechanical,
electrical and plumbing drawings for schematic level plans and narratives as necessary.
Landscape and civil design for schematic plans and narratives along with exhibit pre-
design and content development will also be received. Staff recommends Council’s
approval of the professional services agreement with McMillan Pazdan Smith for
architecture/engineering design development services for the Catawba River
Environmental Education Center (CREEC) in the amount of $550,000.

Approval of the Citizens’ Advisory Committee Recommendation for Assistance through the
City of Hickory’s Housing Programs. (Exhibit VIII.C.)

The mission of the City of Hickory’s Community Development Division is to preserve the
existing housing base, enhance ownership opportunities for all of its citizens to obtain
decent housing, and provide a quality environment conducive to the safe and healthy
growth of its citizenry. The seven-member Citizens’ Advisory Committee was formed to
provide for citizens’ input in the facilitation of the City’s Community Development Block
Grant (CDBG) program, as well as any other similar community enhancement funding the
City may receive. The following requests were considered by the Citizens’ Advisory
Committee at their reqular meeting on March 5, 2026:

> William Little, located at 2135 9" Avenue NE, Hickory was denied funding of up to
$15,000 under the City of Hickory’s 2026 Urgent Repair Program due to not
meeting the criteria for the program.

> Patricia Hill, located at 3366 48" Avenue NE, Hickory was recommended for
approval of up to $15,000 under the City of Hickory’s 2026 Urgent Repair Program.
> Ruby Heavner, located at 1174 1t Avenue SW, Hickory was recommended for

approval of up to $5,611 under the City of Hickory’s 2026 Urgent Repair Program.

The Citizens’ Advisory Committee recommends approval of the aforementioned requests
for assistance through the City of Hickory’s housing assistance programs.

Approval of the Issuance of Pyrotechnic Display Permits to Pyro Shows Inc. for Fireworks
Displays at the Hickory Crawdads Stadium. (Exhibit VIII.D.)
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Staff requests approval to issue pyrotechnic display permits to Pyro Shows Inc. for
fireworks displays at the Hickory Crawdads stadium. Douglas Locascio, General Manager
of the Hickory Crawdads, submitted a request to obtain permission to conduct public
fireworks displays on the following dates: April 3, April 17, May 8, May 22, May 24, June
5, June 19, June 26, July 4, July 17, July 24, August 7, August 21, and September 4, 2026.
The following would be rain dates: April 4, April 18, May 9, May 23, June 6, June 20, June
27, July 5, July 18, July 25, August 8, August 22, and September 5, 2026. The North
Carolina Fire Code requires an operational permit for the use and handling of pyrotechnic
special effects material. The Hickory Fire Department Fire & Life Safety Division shall
review all required documentation for the event, including Alcohol Tobacco and Firearm’s
(ATF) License, Operator and Assistant Operators Permits from North Carolina Office of
State Fire Marshal (NCOSFM), Site Plan, and the one-million-dollar liability insurance
policy. The Fire & Life Safety Division will also inspect the pyrotechnics display area before
the event to ensure compliance with NCOSFM Guidelines, National Fire Protection
Association (NFPA) NFPA 1123 Code for Fireworks Display, and NFPA 1126 Use of
Pyrotechnics Before a Proximate Audience (if applicable). Staff recommend approval of
the above pyrotechnics displays.

Approval and Authorization to Execute and Record the Judgment regarding the City of
Hickory versus JDW Hickory, LLC, Case Number 22CVS000573-170 Related to 908 Old
Lenoir Road (Parcel 28) for the OLLE Art Walk Condemnation. (Exhibit VIIL.E.)

In 2022, the City of Hickory condemned 908 Old Lenoir Road (Parcel 28) to construct a 10-
foot-wide multi-use pathway connecting City Walk, Aviation Walk, and Riverwalk. The
pathway will extend from City Walk, following 9th Street NW and OIld Lenoir Road, to
Riverwalk. This pathway is commonly referred to as the “OLLE Art Walk.” The multi-use
trail is necessary to provide connectivity for pedestrians and cyclists. The City deposited
$34,575 with the Clerk of Court for condemnation. The property owners requested an
additional $200,000. Through mediation, a settlement for an additional $115,425 was
reached. The total settlement amount is $150,000, which is closer to the appraised value
of the property acquired. The $150,000 settlement for 908 Old Lenoir Road (Parcel 28) has
been budgeted within the project for the necessary easements.

Approval of Declaring Surplus Fire Department Equipment and Selling the Equipment to
Wilkes County Emergency Services. (Exhibit VIIL.F.)

The City of Hickory Fire Department staff requests approval to declare as surplus twenty
EF Johnson VP900, Model Ill, Phase | Portable Radios, forty batteries, twenty remote
speaker mics, eight single-bay chargers and two six-bay chargers. In accordance with
NCGS 160A-274, the City is allowed to dispose of property by private sale at a negotiated
price after Council’s approval and advertisement. The intent of the Fire Department is to
sell these portable radios and accessories, at a negotiated price, to Wilkes County
Emergency Services. The revenue from the sale of this equipment will be used towards
the associated costs for the new Records Management System. Hickory Fire Department
staff recommend declaring the equipment as surplus and selling said equipment to Wilkes
County Emergency Services.

Approval of a Contract with J.T. Russell & Sons, Inc., in the Amount of $4,491,347.90 for
Runway 24 Engineered Material Arresting System (EMAS) Project. (Exhibit VIII.G.)

Staff requests approval of a construction contract agreement with J. T. Russell & Sons, Inc.,
in the amount of $4,491,347.90 for the Runway 24 EMAS project. The Federal Aviation
Administration (FAA) determined during an airport safety inspection that the runway safety
area for Runway 24 was not within requlation. The runway safety area for Hickory Regional
Airport is required to be 400 feet wide, extending out to at least 1,000 feet. The Runway 24
safety area is only 700 feet long due to surrounding topography. By installing an
Engineered Material Arresting System (EMAS), the safety area will meet regulatory
requirements by having a system in place in the event of an aircraft runway excursion. The
contract with J.T. Russell & Sons Inc. will be $4,491,347.90 which will include installation
of the EMAS blocks and for 198 feet of shoulder strength pavement at the approach end
3



A1

XL

NA

of Runway 24. Staff recommend approval of the contract with J.T. Russell & Sons, Inc. in
the amount of $4,491,347.90. This portion of the project will be funded by using a previously
accepted discretionary grant in the amount of $11,215,188 with a match of $560,760 using
TRDF funding from the State.

H. Budget Revision Number 15. (Exhibit VIII.H.)
1. To appropriate $76,750 in US Department of Energy reimbursements to Parks,
Recreation, and Sports Tourism for facility improvements.
2. To appropriate a total of $550,000 of Capital Reserve towards a design contract

with McMillan Pazdan and Smith for the Catawba River Environmental Education
Center (CREEC). $225,000 will come from General Capital Reserve while the
other $225,000 will come from Water and Sewer Miscellaneous Capital Reserve.

3. To appropriate a total of $7,690 of Capital Reserves for a professional services
agreement with Equinox for wetland delineation services for the Catawba River
Environmental Center (CREEC). $3,845 will come from General Capital Reserve
with the other $3,845 coming from Water and Sewer Miscellaneous Capital
Reserve.

4. To appropriate a total of $72,500 towards a professional services agreement with
Hickory Construction Company for pre-construction services for the Catawba River
Environmental Education Center (CREEC). $36,250 will come from General
Capital Reserve while the other $36,250 will come from Water and Sewer
Miscellaneous Capital Reserve.

Items Removed from Consent Agenda
Informational Items

New Business

A. Public Hearings
B. Departmental Reports
1. Appointments to Boards and Commissions

COMMUNITY RELATIONS COUNCIL
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Caucasian (Council Appoints) VACANT
Caucasian (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT

HICKORY REGIONAL PLANNING COMMISSION

(Term Expiring 6-30; 3-Year Terms with Unlimited Appointments) (Appointed

by City Council)

Burke County Representative (Mayor Appoints with Recommendation from Burke
County) VACANT

RECYCLING ADVISORY BOARD
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Ward 6 (Patton Appoints) VACANT
At-Large (Council Appoints) VACANT
At-Large (Council Appoints) VACANT

YOUTH COUNCIL
(Terms Expiring 6-30; 1-Year Terms) (Appointed by City Council)
Homeschool Representative VACANT

C. Presentation of Petitions and Requests
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XII. Matters Not on Agenda (requires majority vote of Council to consider)

XIII. General Comments by Members of Council, City Manager or City Attorney of a Non-Business
Nature

XIV.  Adjournment

*Hickory City Code Section 2-56. Public Address to Council:

“When conducting public hearings, considering ordinances, and otherwise considering matters
wherein the public has a right to be heard, when it appears that there are persons present desiring
to be heard, the Mayor shall require those opposing and favoring the proposed action to identify
themselves. Each side of the matter shall be given equal time. Those opposing the proposed action
shall be allowed 15 minutes for presentation, followed by 15 minutes for those favoring the action,
with the opponents then to have five minutes for rebuttal and the proponents to then have five
minutes for surrebuttal. Those persons on either side shall have the right to divide their allotted
time among them as they may choose. The Council, by majority vote, may extend the time for each
side equally. On matters in which the person desiring to address the Council does not have a legal
right to speak, the Council shall determine whether it will hear the person. The refusal to hear a
person desiring to speak may be based upon grounds that the subject matter is confidential, that
its public discussion would be illegal, that it is a matter not within the jurisdiction of the Council or
for any other cause deemed sufficient by the Council. Any person allowed to speak who shall depart
from the subject under discussion or who shall make personal, impertinent, or slanderous remarks,
or who shall become boisterous while addressing the Council shall be declared out of order by the
Mayor, or by vote of the Council, and barred from speaking further before the Council unless
permission to continue shall be granted by a majority vote of the Council, under such restrictions
as the Council may provide.”

The City of Hickory holds all public meetings in accessible rooms.
Special requests for accommodation should be submitted by individuals
with disabilities at least 48 hours before the scheduled meeting.
Phone Services (hearing impaired) — Call 711 or 1-800-735-2962
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