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A =  Approved,  A1  =  Approved First Reading,   A2  =  Approved Second Reading,   D  =  Deferred, 

NA = No Action, PH = Authorized Public Hearing, AD = Approval Denied 
 

A C T I O N   A G E N D A 
 

Hickory City Council                                               March 3, 2026 
76 North Center Street                                           6:00 p.m. 
 
I. Call to Order 
 
II. Invocation by Reverend Dr. Barbara Bell, Associate Pastor, Corinth Redeemed Church 
 
III. Pledge of Allegiance  
 
IV. Special Presentations   
 
V. Persons Requesting to Be Heard 
 

A. Ms. Angela Hairston, 833 4th Street Place SE, Hickory discussed the condition of the streets 
in her neighborhood due to the construction of duplexes.   

 
B. Mr. Kannan Shew, 221 15th Street SE, Hickory, to Discuss Stanford Skate Park   

 
Mr. Shew discussed the preservation of the Stanford Skate Park and the importance of the 
park.  

 
VI.  Approval of Minutes  
 
A  A. Regular Meeting of February 17, 2026.  (Exhibit VI.A.) 

    
VII. Reaffirmation and Ratification of Second Readings. Votes recorded on first reading will be 

reaffirmed and ratified on second reading unless Council Members change their votes and so 
indicate on second reading.  

 
A2  A. Budget Revision Number 13.  (First Reading Vote: Unanimous) 
 
A2 B. Rezoning Petition Number 26-01 for Property Located along Tate Boulevard SE and 

Fairgrove Church Road SE, Containing Approximately 11.727-Acres, from Office and 
Institutional (OI) and Community Center Commercial (CC-1) to Industrial (IND).  (First 
Reading Vote:  Unanimous) 

 
A2 C. Local Landmark Designation of Highland School Apartments Located at 1017 10th Avenue 

NE, PIN 3713-14-23-7232.  (First Reading Vote:  Unanimous) 
 

A2 D. Text Amendment Number 26-01, Proposed Amendments to Article 13, Violations, 
Penalties and Enforcement of the Hickory Land Development Code.  (First Reading Vote:  
Unanimous) 

 
VIII. Consent Agenda: All items below will be enacted by vote of City Council. There will be no separate 

discussion of these items unless a Council Member so requests. In which event, the item will be 
removed from the Consent Agenda and considered under Item IX.  
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A A. Approval of the Work Authorization with Talbert, Bright & Ellington, Inc. for Engineering 
Consulting Services for Terminal Renovation Design in the Amount of $256,972.36.  
(Exhibit VIII.A.) 
 
The City of Hickory Airport staff requests approval of the work authorization for engineering 
consulting services performed by Talbert, Bright and Ellington, (TBE) Inc. for terminal 
renovation design.  Built in 1958 and renovated in 1988, the terminal has limitations for 
expanded economic development. The current FBO ramp is small, and added bus traffic 
for charter service constricts this area. Conducting charter and cargo flights from a newly 
renovated terminal will alleviate the tight quarters and turn radiuses of taxiway Bravo 1. 
New hold rooms, ADA-accessible restrooms, and other upgrades will meet the increase in 
cargo/charter passengers.  North Carolina Department of Transportation performed an 
independent fee estimate (IFE) to ensure that TBE’s fees fell within NC Division of 
Aviation’s 10% threshold.  After the IFE was completed, TBE’s fees were found to be within 
the NC DOA standards. Staff request approval of the work authorization with TBE in the 
amount of $256,972.36. The project will be funded through Non-Primary Entitlement funds 
for FY21, FY23 and FY24 with the local share of $25,698 utilizing Airport capital funds.  
 

A B. Approval of Declaring Surplus Fire Department Equipment and the Sale of the Equipment 
to Wittenburg Fire Department.  (Exhibit VIII.B.) 
 
The City of Hickory Fire Department staff requests approval to declare as surplus fifteen 
EF Johnson VP900, Model III, Phase I Portable Radios, thirty batteries, fifteen remote 
speaker mics, and fifteen chargers. The department previously operated on a VHF radio 
system that is owned by the City and located at the F Avenue SE Water Tower. In 2014, 
these dual-band radios were purchased to facilitate the department’s transition to the NC 
Voice Interoperability Plan for Emergency Responders (NC VIPER) 800 MHz Radio 
System. These dual-band portable radios are no longer serviceable by EF Johnson and do 
not have the Phase II requirement needed to operate on the NC VIPER System. In 
accordance with NCGS 160A-267, the City is allowed to dispose of property by private sale 
at a negotiated price after Council’s approval and advertisement.  The intent of the Fire 
Department is to sell these portable radios and accessories to the Wittenburg Fire 
Department, a 501(c)(4) non-profit organization located in Alexander County. The 
agreement was negotiated by the City of Hickory Fire Department Administration for $500 
per radio set, which includes one EF Johnson VP900, Model III, Phase I Portable Radio, 
two batteries, one remote speaker mic, and one charger. In total there are fifteen radio sets 
that will be sold as is.  Hickory Fire Department staff recommend declaring the equipment 
as surplus and selling the equipment to the Wittenburg Fire Department at the negotiated 
price.  
 

A C. Approval of Declaring Surplus Fire Department Equipment and the Sale of the Equipment 
to Sugar Loaf Fire Department.  (Exhibit VIII.C.) 

 
The City of Hickory Fire Department staff requests approval to declare as surplus eight 3M 
Scott Safety Self-Contained Breathing Apparatus (SCBA) Back-Frames, and eight Scott 
Safety AV-3000-HT SCBA Masks. In 2025, following a replacement schedule, the fire 
department completed a comprehensive replacement of its SCBA to standardize the entire 
fleet to the same model and style. This transition was necessary to eliminate the 
operational risks and training complexities associated with maintaining a mixed fleet of 
equipment.  In accordance with NCGS 160A-267, the City is allowed to dispose of property 
by private sale at a negotiated price after Council’s approval and advertisement.   Hickory 
Fire Department’s intent is to sell this equipment to the Sugar Loaf Fire Department which 
is a 501(c)(3) non-profit organization located in Alexander County. The agreement was 
negotiated by the City of Hickory Fire Department Administration for $800 per SCBA Back-
Frame with mask.  The sale of this equipment will be in accordance with General Statute 
160A-267.  Hickory Fire Department staff recommend declaring the equipment as surplus 
and selling the equipment to the Sugar Loaf Fire Department.  
 

A D. Approval of Declaring Surplus Fire Department Equipment and the Sale of the Equipment 
to Connestee Fire Rescue Inc.  (Exhibit VIII.D.) 
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The City of Hickory Fire Department staff requests approval to declare as surplus twenty-
four 3M Scott Safety Self-Contained Breathing Apparatus (SCBA) Back-Frames, forty-
eight air cylinders, and twenty-four Scott Safety AV-3000-HT SCBA Masks. In 2025, 
following a replacement schedule, the fire department completed a comprehensive 
replacement of its SCBA to standardize the entire fleet to the same model and style. This 
transition was necessary to eliminate the operational risks and training complexities 
associated with maintaining a mixed fleet of equipment.  In accordance with NCGS 160A-
267, the City is allowed to dispose of property by private sale at a negotiated price after 
Council’s approval and advertisement.   The intent of the Fire Department is to sell these 
SCBA Back-Frames and Masks to the Connestee Fire Rescue Inc., a 501(c)(4) non-profit 
organization located in Transylvania Co. The agreement was negotiated by the City of 
Hickory Fire Department Administration for $1,000 per SCBA Back-Frame including two 
air cylinders, and a mask. In total there are twenty-four complete units that will be sold as 
is.  Hickory Fire Department staff recommend declaring the equipment as surplus and 
selling said SCBA equipment to Connestee Fire Rescue Inc.  
 

A E. Approval of a Resolution to Declare Surplus 8,773 Discarded Library Items to be Given to 
the Friends of the Library to be Sold at the Friends “Corner Book Store” at Patrick Beaver 
Memorial Library and/or Special Book Sales.  (Exhibit VIII.E.)  

 
The Friends of the Library collect donated books and other materials on an ongoing basis 
to be sold at seasonal book sales and/or the Corner Book Store, the proceeds from which 
provide funds for library programming and other special activities.  For many years, the 
library has been giving Friends materials that have been removed from the collection 
because they are out of date, in poor condition, or no longer needed to meet the collection 
development goals of the library.  The sale of donated and discarded books is the primary 
fundraising activity of the Friends of the Library, and discarded library materials comprise 
a significant portion of their inventory.  The sale of these items ultimately benefits the library 
and is an appropriate means of disposing of unneeded materials.  The library requests that 
discarded library materials be declared surplus and given to the Friends of the Library for 
their use at the “Corner Book Store” and/or seasonal book sales. 

 
Public notice declaring surplus library materials and authorizing the donation to the Friends 
of the Library was posted on the City of Hickory website on February 10, 2026.   
 

A/PH F. Call for a Public Hearing to Consider Closing the Undeveloped Portion of 13th Avenue Place 
NW Located at the Developed Corner of 13th Avenue Place NW, and 7th Street NW.  
(Authorize the Public Hearing for April 7, 2026, at 6:00 p.m. in Council Chambers of the 
Julian G. Whitener Municipal Building.   (Exhibit VIII.F.) 

 
A1 G. Consideration of Amendments to Chapter 6, Article VI, Sections 6-168 and 6-170 of the 

Hickory Code of Ordinances.  (Exhibit VIII.G.) 

 
Staff requests Council’s consideration of amending Chapter 6, Article VI, Sections 6-168 
and 6-170 of the Hickory Code of Ordinances.  Legislation passed at the State level altered 
the terms of office for the Historic Preservation Commission members.  Currently the 
ordinance allows members to serve two consecutive 3-year terms.  The statute now 
provides for a 4-year term instead of a 3-year term, with indefinite term limits, or until such 
time as the member is no longer appointed or wishes to vacate the position.  The Historic 
Preservation Commission considered and were receptive to the new ordinance changes.  
The Rules of Procedure for the Historic Preservation Commission would require changes 
as well as the Code of Ordinances.  Staff recommend Council’s approval of the 
amendments to Chapter 6, Article VI, Sections 6-168 and 6-170 of the Hickory Code of 
Ordinances.   

 
A H. Approval of Amendment One to the Professional Services Agreement with Freese & 

Nichols, Inc. for the NW Sewer Extension Design/ARC Grant in an Amount not to Exceed 
$16,764.  (Exhibit VIII.H.) 
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Staff requests Council’s approval of amendment number one to the Professional Services 
Agreement with Freese & Nichols, Inc., for the NW Sewer Extension Design/ARC Grant in 
an amount not to exceed $16,764.  The area around the Airport has been identified for 
potential economic development. To serve this area with sanitary sewer, a new gravity 
sewer line and sewer pump station would be necessary. The project received partial 
funding from the Appalachian Regional Commission (ARC).  Additional project 
management and design coordination with City staff, Environmental Consultants, U.S. Fish 
and Wildlife, and permitting agencies has resulted in increased costs.  Staff recommends 
Council’s approval of amendment number one to the Professional Services Agreement 
with Freese & Nichols, Inc., for the NW Sewer Extension Design/ARC Grant in an amount 
not to exceed $16,764. 

 
A I. Acceptance of the Bid and Approval of the Contract with DDI of Hickory, LLC in the Amount 

of $1,385,000 for the Downtown Streetscapes Project.  (Exhibit VIII.I.) 
 

Staff requests Council’s acceptance of the bid and approval of the contract with DDI of 
Hickory, LLC for improved curb ramps, crosswalks, on-street accessible parking, and 
concrete bulb-outs on Government Avenue SW and 1st Avenue NW.  Ensuring safety and 
accessibility in the downtown area is very important. The City received the Rural Downtown 
Economic Development Grant in 2024. This project will improve the stormwater drainage 
at the intersection of 1st Avenue NW and North Center Street.  After receiving two valid 
bids, the lowest responsive bidder was determined to be DDI of Hickory, LLC. The total 
price for this work was determined to be $1,385,000.  Staff recommend Council’s 
acceptance of the bid and approval of the contract with DDI of Hickory, LLC for the 
Downtown Streetscapes Project.   
 

A J. Approval of the Purchase of a 2026 Battle Motors LET2-40 Cab/Chassis with a Heil Dura 
Pack 5000 25-yard Rear Loading Refuse Body Complete in the Amount of $339,989 from 
Carolina Environmental Systems Inc. per the Heil/Sourcewell Contract: 110223-THC.  
(Exhibit VIII.J.) 

 
Staff requests Council’s approval of the purchase of a 2026 Battle Motors LET 2-40 
Cab/Chassis with a Heil Dura Pack 5000 25-yard rear loading refuse body complete, per 
the Heil/Sourcewell Contract: 110223-THC in the amount of $339,989 from Carolina 
Environmental Systems Inc.  The City participates in a buying cooperative with the 
Heil/Sourcewell Contract: 110223-THC. Funds are budgeted in the Solid Waste Divisions 
capital budget.  Staff recommends Council’s approval of the purchase from Carolina 
Environmental Systems Inc. in the amount of $339,989. 
 

A1 K. Budget Revision Number14.  (Exhibit VIII.K.) 
 

1. To transfer $21,316 in Airport contingency funds as the local match for terminal 
renovation design services from Talbert Bright and Ellington; $235,657 was 
previously allocated from Federal NPE funds. 

2. To appropriate $340,000 in the Solid Waste Fund towards the purchase of a new 
rear packer vehicle in the residential sanitation division.  

3. To correct a previous appropriation of $713 from the Public Safety Buildings capital 
project to go into the General Fund.  

4. To appropriate $850,000 in State grant revenues and an additional $535,000 for 
the City’s march for a downtown streetscape project.  

 
X. Items Removed from Consent Agenda 
 
X. Informational Items 
 
XI.  New Business 
 

A. Public Hearings  
 

B. Departmental Reports  
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A   1. Appointments to Boards and Commissions   

 
CITIZENS ADVISORY COMMITTEE  
(Terms Expiring 6-30; 3-Year Terms) Appointed by City Council 
At-Large (Council Appoints)                                                                          VACANT  
 
Alderwoman Williams Nominated Stan Froneberger as an At-Large Representative 
on the Citizens Advisory Committee. 

COMMUNITY RELATIONS COUNCIL 
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
Caucasian (Council Appoints)                                                                                               VACANT 
Caucasian (Council Appoints)                                                                                               VACANT 
Other Minority (Council Appoints)                                                                  VACANT 
Other Minority (Council Appoints)                                                                  VACANT 

HICKORY REGIONAL PLANNING COMMISSION 
(Term Expiring 6-30; 3-Year Terms with Unlimited Appointments) (Appointed 
by City Council) 
Burke County Representative (Mayor Appoints with Recommendation from Burke 
County)                                                                                                          VACANT 
 
HISTORIC PRESERVATION COMMISSION 
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
At-Large (1) (Council Appoints)                                                                     VACANT  
 
Alderwoman Dula Nominated Michael Russell as an At-Large Representative on the 
Historic Preservation Commission. 

 
RECYCLING ADVISORY BOARD 
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
Ward 6 (Patton Appoints)                                                                              VACANT 
At-Large (Council Appoints)                                                                          VACANT  
At-Large (Council Appoints)                                                                          VACANT 
 

   YOUTH COUNCIL 
(Terms Expiring 6-30; 1-Year Terms) (Appointed by City Council) 
 
Youth Council Applicant Review Committee Recommends the Following 
Appointments: 
 
Homeschool Representative                                                                         VACANT 

 
C. Presentation of Petitions and Requests   

 
XII.  Matters Not on Agenda (requires majority vote of Council to consider) 
 
A1 A.   City Council considered  an Ordinance to Amend the City of Hickory Code of Ordinances 

Chapter 29, Article III. Council approved on first reading.    
 
XIII.    General Comments by Members of Council, City Manager or City Attorney of a Non-Business 

Nature 
 
XIV. Adjournment  
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*Hickory City Code Section 2-56.  Public Address to Council: 
 
“When conducting public hearings, considering ordinances, and otherwise considering matters 
wherein the public has a right to be heard, when it appears that there are persons present desiring 
to be heard, the Mayor shall require those opposing and favoring the proposed action to identify 
themselves.  Each side of the matter shall be given equal time.  Those opposing the proposed action 
shall be allowed 15 minutes for presentation, followed by 15 minutes for those favoring the action, 
with the opponents then to have five minutes for rebuttal and the proponents to then have five 
minutes for surrebuttal.  Those persons on either side shall have the right to divide their allotted 
time among them as they may choose.  The Council, by majority vote, may extend the time for each 
side equally.  On matters in which the person desiring to address the Council does not have a legal 
right to speak, the Council shall determine whether it will hear the person.   The refusal to hear a 
person desiring to speak may be based upon grounds that the subject matter is confidential, that 
its public discussion would be illegal, that it is a matter not within the jurisdiction of the Council or 
for any other cause deemed sufficient by the Council.  Any person allowed to speak who shall depart 
from the subject under discussion or who shall make personal, impertinent, or slanderous remarks, 
or who shall become boisterous while addressing the Council shall be declared out of order by the 
Mayor, or by vote of the Council, and barred from speaking further before the Council unless 
permission to continue shall be granted by a majority vote of the Council, under such restrictions 
as the Council may provide.”  
 
 

The City of Hickory holds all public meetings in accessible rooms. 
Special requests for accommodation should be submitted by individuals 

with disabilities at least 48 hours before the scheduled meeting. 
Phone Services (hearing impaired) – Call 711 or 1-800-735-2962 


