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A =  Approved,  A1  =  Approved First Reading,   A2  =  Approved Second Reading,   D  =  Deferred, 

NA = No Action, PH = Authorized Public Hearing, AD = Approval Denied 
 

A C T I O N   A G E N D A 
 

Hickory City Council                                         February 17, 2026 
76 North Center Street                                           6:00 p.m. 
 
I. Call to Order 
 
II. Invocation by Alderwoman Dula    
 
III. Pledge of Allegiance  
 
IV. Special Presentations   
 
NA A. Proclamation for Government Communicators’ Day – Presented to the Communications 

Staff.  (Exhibit IV.A.)  
 
V. Persons Requesting to Be Heard  
 

A. Ms. Lynn Dorman, 102 20th Avenue NW, commended Hickory Police Department staff.  
 

B. Mr. Jay Robison, 838 46th Avenue Drive NW, discussed his concerns on the City repairing 
his lawn after utility work was done by the City of Hickory.   

 
VI.  Approval of Minutes  
 
A  A. Regular Meeting of February 3, 2026.  (Exhibit VI.A.) 

    
VII. Reaffirmation and Ratification of Second Readings. Votes recorded on first reading will be 

reaffirmed and ratified on second reading unless Council Members change their votes and so 
indicate on second reading.  

 
A2  A. Budget Revision Number 12.  (First Reading Vote: Unanimous) 
 
VIII. Consent Agenda: All items below will be enacted by vote of City Council. There will be no separate 

discussion of these items unless a Council Member so requests. In which event, the item will be 
removed from the Consent Agenda and considered under Item IX.  

 
A A. Approval of the Citizens’ Advisory Committee Recommendation for Assistance through the 

City of Hickory’s Housing Programs.  (Exhibit VIII.A.) 
 
The mission of the City of Hickory’s Community Development Division is to preserve the 
existing housing base, enhance ownership opportunities for all of its citizens to obtain 
decent housing, and provide a quality environment conducive to the safe and healthy 
growth of its citizenry.  The seven-member Citizens’ Advisory Committee was formed to 
provide for citizens’ input in the facilitation of the City’s Community Development Block 
Grant (CDBG) program, as well as any other similar community enhancement funding the 
City may receive.  The following request was considered by the Citizens’ Advisory 
Committee at their regular meeting on February 5, 2026: 

 
➢ Dehaven Phillips located at 1218 E. Avenue Court SE, Hickory was recommended 

for approval of up to $15,000 under the City of Hickory’s 2026 Urgent Repair 
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Program. 
 
The Citizens’ Advisory Committee recommends approval of the aforementioned request 
for assistance through the City of Hickory’s housing assistance programs.   
 

A B. Approval of a Resolution Accepting a Funding Offer from the North Carolina Department 
of Environmental Quality State Revolving Fund for Helene (SRF-Helene) in the Amount of 
$10 Million Dollars.  (Exhibit VIII.B.) 

 
Staff requests Council’s approval of a Resolution to accept funding from the North Carolina 
Department of Environmental Quality (NC DEQ) State Revolving Fund - Helene for a water 
transmission line extending from 8th Street Drive NE to the Springs Road elevated storage 
tank.  In the wake of Hurricane Helene on September 27, 2024, the State of North Carolina 
established a long-term, zero-interest loan with principal forgiveness, exclusive to Helene-
impacted communities, for drinking water, wastewater, and decentralized wastewater 
treatment systems. This funding is initially limited to $10 million for drinking water projects.  
The City recently contracted with KCI Technologies to conduct a study to determine any 
flow issues within its water distribution system. A determination was made that installing a 
new transmission main from 8th Street Drive NE to the recently completed elevated storage 
tank on Springs Road would help increase pressure, thereby increasing storage volume 
and resiliency throughout the system. This funding request would support the planning, 
design, and construction of an additional 24,300 feet of water line between these two 
locations.  The City was awarded the maximum allowable amount of $10 million for this 
project on December 10, 2025. As costs are expected to exceed that amount, the City will 
apply for an additional $9,777,375 for their April 2026 funding round. Staff recommend 
Council’s approval of a Resolution to accept a funding offer for the NC DEQ State 
Revolving Fund- Helene for a water transmission line extending from 8th Street Drive NE 
to the Springs Road elevated storage tank. 
 

A C. Approval of a Resolution Accepting a Funding Offer from the North Carolina Department 
of Environmental Quality State Revolving Fund for Helene (SRF-Helene) in the Amount of 
$5 Million Dollars.  (Exhibit VIII.C.) 
 
Staff requests Council’s approval of a Resolution to accept funding from the North Carolina 
Department of Environmental Quality (NC DEQ) State Revolving Fund - Helene for the 
Henry Fork Streambank/Sewer Improvement Project.  In the wake of Hurricane Helene on 
September 27, 2024, the State of North Carolina established a long-term, zero-interest 
loan with principal forgiveness, exclusive to Helene-impacted communities, for drinking 
water, wastewater, and decentralized wastewater treatment systems. This funding is 
initially limited to $5 million for wastewater projects.  On September 27, 2024, Hurricane 
Helene swept through Hickory, causing downed trees, high water, and piles of debris. 
Several streams and rivers overflowed their banks and eroded the downstream banks, 
exposing the City’s sewer collection system.  Prior to Hurricane Helene, the City had 
contracted with McGill Engineering to conduct a study to identify areas of sewer line 
exposure and streambank erosion, problems exacerbated by the hurricane's heavy rainfall, 
as evidenced by McGill’s inspection in late November 2024. Additional flooding incidents 
could further erode the streambank, affect the sewer system, and cause sewage overflows 
into the Henry Fork River, posing a public health hazard. This funding request would 
support the replacement and relocation of sewer lines, the rehabilitation of manholes, and 
the restoration and hardening of streambanks to prevent future issues and enhance 
resilience. The Department of Environmental Quality has received over $253 million in 
appropriations earmarked specifically for Clean Water (wastewater) projects in areas 
affected by Hurricane Helene. The City was awarded the maximum allowable loan amount 
of $5 million for this project on December 10, 2025. This loan qualifies for principal 
forgiveness for the first $5,000,000. For amounts over $5,000,000, the City would be 
eligible for 75% principal forgiveness and 0% interest on the remaining 25%. As costs are 
expected to exceed that amount, the City will apply for an additional $3,800,000 for their 
April 2026 funding round.  Staff recommends Council’s approval of a Resolution to accept 
a funding offer for the NC DEQ State Revolving Fund- Helene in the loan amount of 
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$5,000,000 for the Henry Fork Streambank Restoration and Sewer Line Improvement 
project.  
 

A1 D. Budget Revision Number 13.  (Exhibit VIII.D.)  
 

1. To transfer $713 in unused funds from the Public Safety Building capital project to 
the General Fund and close out the project.  

2. To appropriate $113 in library donation revenue towards library programming 
costs.  

3. To appropriate $3,300 in Friends of the Library donations towards library 
programming costs. 

4. To appropriate $10,000 in insurance reimbursements towards worker 
compensation expenses.  

5. To appropriate $4,250 from the sale of surplus equipment towards the purchase 
of new equipment at the airport.  

6. To appropriate $7,500 in sponsorship revenue towards Parks, Recreation, and 
Sport Tourism’s 5k series.  

7. To appropriate $20,000 in donation revenues towards equipment at the Hickory 
Police Department.  

 
X. Items Removed from Consent Agenda 
 
X. Informational Items 
 
XI.  New Business 
 

A. Public Hearings  
 

A  1. Consideration of the Voluntary Contiguous Annexation of Property Located along 
Tate Boulevard SE and Fairgrove Church Road SE, Containing Approximately 
11.727-Acres, Identified as PINs 3722-15-74-1265, 3722-15-64-5013, 3722-15-
64-7011, 3722-15-64-9030, and 3722-15-73-1938, Owned by Lorraine Smith 
Yount, Hugh Dallas Yount, et. al. – Presentation by Planning Director Brian Frazier.   
(Exhibit XI.A.1.) 
 
Consideration of the voluntary contiguous annexation of 11.727 acres located 
along Tate Boulevard and Fairgrove Church Road. The properties are identified as 
PIN 372215741265, 372215645013, 372215647011, 372215649030 and 
372215731938.  The property is currently located within the City’s extraterritorial 
jurisdiction (ETJ), and zoned Office and Institutional (OI) and Community Center 
Commercial (CC-1). The property owners have petitioned to rezone the properties 
to Industrial IND with the intention of building industrial flex space. The owner of 
the property is requesting annexation in order to gain access to City utilities.  
Surrounding properties are zoned City of Hickory Office and Institutional (OI), 
Community Center Commercial (CC-1) and Industrial (IND). The surrounding 
areas consist of residences, vacant land and non-residential uses.  The current tax 
value of the property is $649,000. If annexed, the property would generate 
$2,952.95 in additional tax revenues.  Upon analysis, staff determined the petition 
meets the statutory requirements for voluntary annexation, and adequate public 
services are available.  Staff find the petition to be in conformity with applicable 
statutes and recommend approval of the petition. 
 
Notice of the public hearing was advertised in a newspaper having general 
circulation in the Hickory area on February 7, 2026.  
   

A1  2. Consideration of Rezoning Petition 26-01 for Property Located along Tate 
Boulevard SE and Fairgrove Church Road SE, Containing Approximately 11.727-
Acres, from Office and Institutional (OI) and Community Center Commercial (CC-
1) to Industrial (IND) – Presented by Planning Director Brian Frazier.                 
(Exhibit XI.A.2.) 
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A petition was submitted requesting the consideration of rezoning property located 
on Tate Boulevard and Fairgrove Church Road from Office and Institutional (OI) 
and Community Center Commercial (CC-1) to IND Industrial.  The subject property 
is currently zoned Office and Institutional (OI) and Community Center Commercial 
(CC-1) and totals +/- 11.72 acres in total size. The property is currently zoned 
Office and Institutional (OI) and Community Center Commercial (CC-1). One of the 
five properties has a house on it.  The property owners have petitioned to rezone 
the property to Industrial IND with the intention of building industrial flex space.  
The Hickory Regional Planning Commission conducted a public hearing on 
January 28th, to consider the petition and acknowledged the petition’s consistency 
with the Hickory by Choice 2030 Comprehensive Plan. Based upon its findings, 
the Hickory Regional Planning Commission voted unanimously to recommend 
approval of the petition. Staff concur with the recommendation of the Hickory 
Regional Planning Commission. 
 
Notice of the public hearing was advertised in a newspaper having general 
circulation in the Hickory area on February 7, and February 14, 2026 

 
A  3. Consideration of  the Voluntary Contiguous Annexation of Property Owned by 

Unifour Equipment Services, LLC, Located at 1051 25th Street SE, PIN 3722-17-
12-7059, Containing Approximately 8.871-Acres – Presentation by Planning 
Manager Cal Overby.  (Exhibit XI.A.3.) 

 
Consideration of the voluntary contiguous annexation of 8.871 acres of property 
located at 1051 25th Street SE. identified as PIN 372217127059.  The applicant 
has petitioned for the voluntary contiguous annexation of the property to obtain 
future City services.  The subject property is located within Hickory’s extra-
territorial jurisdiction (ETJ), and zoned Industrial (IND). The property was 
previously occupied by a single-family home but has been removed in advance of 
construction of an 8,400 square foot industrial / warehouse building.  The current 
tax value of the property, as shown by Catawba County tax records, is $89,500, 
note the former home on the property has been removed. Annexation of the 
property would generate $470 in additional tax revenues but could increase if 
developed as intended.  Upon analysis, staff determined the petition meets the 
statutory requirements for voluntary non-contiguous annexation, and adequate 
public services are available.  Staff find the petition to be in conformity with 
applicable statutes and recommend approval of the petition. 
 
Notice of the public hearing was advertised in a newspaper having general 
circulation in the Hickory area on February 7, 2026.  

 
A1  4. Consideration of the Local Landmark Designation of Highland School Apartments 

Located at 1017 10th Avenue NE, PIN 3713-14-23-7232 – Presentation by Senior 
Planner Mike Kirby.  (Exhibit XI.A.4.) 
 
A request was submitted by Lor Properties, LLC for consideration to designate 
Highland School Apartments as a local historic landmark. Highland School 
Apartments are historically significant because of their association with events that 
have contributed considerably to the history of the City of Hickory. If designated by 
Council, any changes to the site or exterior of the building would require a 
Certificate of Appropriateness (issued by the Historic Preservation Commission). 
Additionally, the property would be eligible for a 50 percent property tax deferment 
as long as it retains its historic integrity.  The Hickory Historic Preservation 
Commission conducted a public hearing on the petition on January 27, 2026. The 
Commission voted unanimously to recommend approval. Staff recommend that 
City Council consider designating Highland School Apartments as a local historic 
landmark.  
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Notice of the public hearing was advertised in a newspaper having general 
circulation in the Hickory area on February 7, and February 14, 2026.  

  
A1  5. Consideration of Text Amendment 26-01, Proposed Amendments to Article 13, 

Violations, Penalties and Enforcement of the Hickory Land Development Code. 
Proposed Amendments Relate to the Process for Providing Notice of Violations of 
the Hickory Land Development Code – Presentation by Planning Manager Cal 
Overby. (Exhibit XI.A.5.) 
 
State Legislation passed procedures of how enforcement of local ordinances can 
be handled giving local governments the ability to act against serial violators 
without being required to give additional notice after the initial notice was given.  
The proposed changes would provide for a more expeditious process for 
remedying violations by closing a loophole in current enforcement procedures. The 
current procedure requires an additional formal notice and compliance timeframe 
each time the previously identified and abated violation subsequently occurs.   The 
Hickory Regional Planning Commission conducted a public hearing on January 
28, 2026, to consider Text Amendment 26-01.  No one spoke at the public hearing.  
Upon closing the public hearing, the Hickory Regional Planning Commission found 
the proposed amendments to be consistent with the Hickory by Choice 2030 
Comprehensive Plan, and a reasonable approach to better address the abatement 
of violations of the Hickory Land Development Code. Based upon its findings, the 
Hickory Regional Planning Commission voted unanimously to recommend 
approval of the proposed amendments. 
 
Notice of the public hearing was advertised in a newspaper having general 
circulation in the Hickory area on February 7, and February 14, 2026.  

      
B. Departmental Reports  

 
A   1. Appointments to Boards and Commissions   

 
CITIZENS ADVISORY COMMITTEE  
(Terms Expiring 6-30; 3-Year Terms) Appointed by City Council 
At-Large (Council Appoints)                                                                          VACANT  

COMMUNITY RELATIONS COUNCIL 
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
Caucasian (Council Appoints)                                                                       VACANT 
Caucasian (Council Appoints) (Charles Moretz Moved out of District)        VACANT 
Other Minority (Council Appoints)                                                                 VACANT 
Other Minority (Council Appoints)                                                                 VACANT 
Other Minority (Council Appoints)                                                                 VACANT  
 
Alderwoman Patton Nominated Michel Montalvo as an Other Minority 
Representative on the Community Relations Council.   

HICKORY REGIONAL PLANNING COMMISSION 
(Term Expiring 6-30; 3-Year Terms with Unlimited Appointments) (Appointed 
by City Council) 
Burke County Representative (Mayor Appoints with Recommendation from Burke 
County)                                                                                                          VACANT 
 
RECYCLING ADVISORY BOARD 
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
Ward 6 (Patton Appoints)                                                                              VACANT 
At-Large (Council Appoints)                                                                          VACANT  
At-Large (Council Appoints)                                                                          VACANT 
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   YOUTH COUNCIL 
(Terms Expiring 6-30; 1-Year Terms) (Appointed by City Council) 
 
Youth Council Applicant Review Committee Recommends the Following 
Appointments: 
 
Homeschool Representative                                                                         VACANT 

 
C. Presentation of Petitions and Requests   

 
XII.  Matters Not on Agenda (requires majority vote of Council to consider) 
 
XIII.    General Comments by Members of Council, City Manager or City Attorney of a Non-Business 

Nature 
 
XIV. Adjournment  

 
 
 
 
 
 
 
 
 
 
 
 
 
*Hickory City Code Section 2-56.  Public Address to Council: 
 
“When conducting public hearings, considering ordinances, and otherwise considering matters 
wherein the public has a right to be heard, when it appears that there are persons present desiring 
to be heard, the Mayor shall require those opposing and favoring the proposed action to identify 
themselves.  Each side of the matter shall be given equal time.  Those opposing the proposed action 
shall be allowed 15 minutes for presentation, followed by 15 minutes for those favoring the action, 
with the opponents then to have five minutes for rebuttal and the proponents to then have five 
minutes for surrebuttal.  Those persons on either side shall have the right to divide their allotted 
time among them as they may choose.  The Council, by majority vote, may extend the time for each 
side equally.  On matters in which the person desiring to address the Council does not have a legal 
right to speak, the Council shall determine whether it will hear the person.   The refusal to hear a 
person desiring to speak may be based upon grounds that the subject matter is confidential, that 
its public discussion would be illegal, that it is a matter not within the jurisdiction of the Council or 
for any other cause deemed sufficient by the Council.  Any person allowed to speak who shall depart 
from the subject under discussion or who shall make personal, impertinent, or slanderous remarks, 
or who shall become boisterous while addressing the Council shall be declared out of order by the 
Mayor, or by vote of the Council, and barred from speaking further before the Council unless 
permission to continue shall be granted by a majority vote of the Council, under such restrictions 
as the Council may provide.”  
 
 

The City of Hickory holds all public meetings in accessible rooms. 
Special requests for accommodation should be submitted by individuals 

with disabilities at least 48 hours before the scheduled meeting. 
Phone Services (hearing impaired) – Call 711 or 1-800-735-2962 


