JCKORY

Life. Well Crafted.

A = Approved, A1 = Approved First Reading, A2 = Approved Second Reading, D = Deferred,
NA = No Action, PH = Authorized Public Hearing, AD = Approval Denied

ACTION AGENDA

Hickory City Council February 3, 2026
76 North Center Street 6:00 p.m.
l. Call to Order

Il. Invocation

Il. Pledge of Allegiance
V. Special Presentations

NA A. Proclamation for SkillsUSA Week February 2-6, 2026 — Presented to Tammy Muller,
Executive Director, Strategic Business Partnerships and SkillsUSA, and Gary Muller,
Executive Dean, Economic Development and Corporate Education, Catawba Valley
Community College. (Exhibit IV.A.)

NA B. Arts Culture Catawba Presentation by Executive Director Ingrid Keller.

V. Persons Requesting to Be Heard

NA A. Ms. Kristin Coffey, 1536 Main Avenue Drive NW, Hickory, discussed a family friendly skate
park.

NA B. Ms. Melissa Napier, 1549 10t Street Place NW, Hickory, discussed the election change
resolution.

NA C. Ms. Park Inglefield, 510 11t Avenue Place NW, Hickory, discussed the election change
resolution.

NA D. Ms. Lynn Dorfman, 102 20" Avenue NW, Hickory, commended the comments made by
Ms. Napier and Ms. Inglefield regarding the election change resolution.

NA E. Mr. Bob Post, 1506 12" Avenue NW, Hickory, discussed the election change resolution.

NA F. Mr. Kevin Sparks, 445 43 Avenue NW, Hickory, discussed the election change resolution.

NA G. Mr. Dylan Kowalski, 2328 5" Avenue SW, discussed concerns with drivers in Hickory.

VI. Approval of Minutes

A A. Regular Meeting of January 20, 2026. (Exhibit VI.A.)

VII. Reaffirmation and Ratification of Second Readings. Votes recorded on first reading will be

reaffirmed and ratified on second reading unless Council Members change their votes and so
indicate on second reading.

A2 A. Budget Revision Number 11. (First Reading Vote: Unanimous)
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A2 B.

Ordinance to Amend the Hickory Code of Ordinances Chapter 29, Article lll, and Chapter
31, Article 1. (First Reading Vote: Unanimous)

VIII. Consent Agenda: All items below will be enacted by vote of City Council. There will be no separate
discussion of these items unless a Council Member so requests. In which event, the item will be
removed from the Consent Agenda and considered under ltem IX.

A A.
A B
A C

February 3, 2026

Approval of the Work Authorization with Talbert, Bright & Ellington, (TBE) for Construction
to Rehabilitate the FAA Operated Control Tower in the Amount of $179,229.
(Exhibit VIIL.A.)

Staff requests City Council’s approval of the TBE Work Authorization for Control Tower
Construction Administration/Resident Project Representative (CA/RPR) at Hickory
Regional Airport during the construction phase of the control tower rehabilitation. The City
was awarded FAA Contract Tower funds under the State Block Grant Program for Federal
fiscal year 2025 for the Hickory Regional Airport. These funds are to be expended no later
than May 1, 2029, unless otherwise approved in writing by the Division of Aviation. TBE’s
fee to conduct the construction phase of the project will be $179,229 which will be funded
by previously accepted NCDOT allocated FCT funds. Hickory Regional Airport’s Control
Tower was originally commissioned in 1973 and could use important air traffic control
systems upgrades. This grant will allow for systems such as air-to-ground radios and voice
recorders to be replaced with up-to-date technology. Additionally, controller console
replacement, airport lighting controls, and window shading will be replaced. The control
tower is a vital asset to Hickory Regional Airport and its users in ensuring maximum aviation
safety. Staff recommends approval of the work authorization for CA/RPR in the amount of
$179,229 which will be funded via FCT funds via Grant 3627.66.10.2.

Approval of a Contract with Neill Grading and Contracting Co., Inc. in the Amount of
$619,678 for Control Tower Rehabilitation at Hickory Regional Airport. (Exhibit VIII.B.)

Staff requests City Council’s approval to enter into a construction contract agreement with
Neill Grading & Contracting Co., Inc. for the control tower rehabilitation project. The North
Carolina Department of Transportation (NCDOT) by letter dated September 10, 2025 has
allocated FAA contract tower funds under the State Block Grant Program for Federal fiscal
year 2025 for the Hickory Regional Airport. These funds are to be expended no later than
May 1, 2029, unless otherwise approved in writing by the Division of Aviation. The NCDOT
has allocated Federal funds via Grant 3627.66.10.2 with the Federal share of $800,000
and no local funds will be required. Total project cost is $800,000. Hickory Regional
Airport’s Control Tower was originally commissioned in 1973, and could use important air
traffic control systems upgrades, as well as cosmetic changes. The contractor will upgrade
systems such as air-to-ground radios and the replacement of voice recorders with up-to-
date technology. Additionally, they will perform controller console replacement, airport
lighting controls, and window shading. The control tower is a vital asset to the Hickory
Regional Airport and its users in ensuring maximum aviation safety. This project will assist
in the continuation of the airfield improvement program as recommended by the Airport’s
Task Force. Staff recommends approval of the contract with Neill Grading & Contracting
Co., Inc. in the amount of $619,678.

Approval of the Work Authorization with Talbert, Bright & Ellington, (TBE) for Construction
Administration/Resident Project Representative (CA/RPR) for Runway 24 EMAS in the
Amount of $874,304. (Exhibit VIII.C.)

Staff requests City Council’s approval of TBE Work Authorization for CA/RPR for Runway
24 EMAS at Hickory Regional Airport during the construction phase in the amount of
$874,304 under the acceptance of TBE Work Federal Apportionment Grant Funds for grant
36237.66.10.5. The Federal Aviation Administration (FAA) determined during an airport
safety inspection that the runway safety area for Runway 24 was not within requlation. The
runway safety area for Hickory Regional Airport is required to be 400 feet wide, extending
out to at least 1,000 feet. Runway 24 safety area is only 700 feet long due to surrounding
topography. By installing an Engineered Material Arresting System (EMAS), the safety area
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will meet regulatory requirements by having a system in place in the event of an aircraft
runway excursion. A previously accepted low bid from J.T. Russell and Sons Inc. will serve
as the contractor for the EMAS project and the City of Hickory will enter into a separate
contract agreement with them at a later date. Staff recommend approval of the work
authorization with Talbert, Bright & Ellington for CA/RPR in the amount of $874,304 which
will be funded using Federal Apportionment Funds.

Acceptance of a North Carolina Department of Transportation Grants (No. 36237.66.10.7)
in the Amount of $43,821, and (No. 36237.66.10.8) in the Amount of $191,836 with a Local
Share of $21,316 for Airport Terminal Renovation Design. (Exhibit VIII.D.)

Staff requests City Council’s acceptance of Grants (No. 36237.66.10.7) in the amount of
$43,821 and (No. 36237.66.10.8) in the amount of $191,836 awarded by the NC
Department of Transportation (NCDOT) in the total amount of $235,657 for both grants to
renovate the terminal at Hickory Regional Airport. Built in 1958 and renovated in 1988, the
terminal has limitations for expanded economic development. The current FBO ramp is
small, and added bus traffic for charter service constricts this area. Conducting charter and
cargo flights from a newly renovated terminal will alleviate the tight quarters and turn
radiuses of taxiway Bravo 1. New hold rooms, ADA-accessible restrooms, and other
upgrades will meet the increase in cargo/charter passengers. The 4,000 square foot
renovation will meet the “immediate needs” of a multi-phase terminal renovation to support
economic development efforts. HKY has 20 charter flights and 31 cargo flights annually.
The terminal will expand the base of operations for charter and cargo service with easier
access for bus/cargo pickup and charter screenings while offering enhanced rental office
space to increase airport revenue. It will include new ADA-accessible restrooms and
hazardous materials abatement. Improvements include new roofing, LED lighting, HVAC,
and security /IT/access control in the renovated area. Staff recommend acceptance of the
grants and allocation of the local share.

Call for a Public Hearing to Consider the Voluntary Contiguous Annexation of Property
Located along Tate Boulevard SE and Fairgrove Church Road SE, Containing
Approximately 11.727-Acres, ldentified as PINs 3722-15-74-1265, 3722-15-64-5013,
3722-15-64-7011, 3722-15-64-9030, and 3722-15-73-1938, Owned by Lorraine Smith
Yount, Hugh Dallas Yount, et. al. (Authorize the Public Hearing for February 17, 2026, at
6:00 p.m. in Council Chambers of the Julian G. Whitener Municipal Building.
(Exhibit VIILE.)

Call for a Public Hearing to Consider Rezoning Petition 26-01 for Property Located along
Tate Boulevard SE and Fairgrove Church Road SE, Containing Approximately 11.727-
Acres, from Office and Institutional (Ol) and Community Center Commercial (CC-1) to IND
Industrial. (Authorize the Public Hearing for February 17, 2026, at 6:00 p.m. in Council
Chambers of the Julian G. Whitener Municipal Building. (Exhibit VIIL.F.)

Call for a Public Hearing to Consider the Voluntary Contiguous Annexation of Property
Owned by Unifour Equipment Services, LLC, Located at 1051 25t Street SE, PIN 3722-
17-12-7059, Containing Approximately 8.871-Acres (Authorize the Public Hearing for
February 17, 2026, at 6:00 p.m. in Council Chambers of the Julian G. Whitener Municipal
Building. (Exhibit VIII.G.)

Call for a Public Hearing to Consider the Local Landmark Designation of Highland School
Apartments Located at 1017 10" Avenue NE, PIN 3713-14-23-7232 (Authorize the Public
Hearing for February 17, 2026, at 6:00 p.m. in Council Chambers of the Julian G. Whitener
Municipal Building. (Exhibit VIII.H.)

Budget Revision Number 12. (Exhibit VIILL.)

1. To appropriate a total of $140 in donation revenue towards Library programming.
2. To correct a previous appropriation of $94,937 in State revenue for airport tower
renovations.
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To appropriate $207,000 in General Fund balance to be used for a dog park at
Bruce Meisner Park.

To appropriate $64,250 from the Capital Reserve Fund for a professional services
agreement with Freese and Nichols.

To appropriate $235,657 in Airport NPE Funds towards terminal renovations at
Hickory Airport.

X. Items Removed from Consent Agenda

X. Informational Items

XI. New Business

A.

B.

NA

NA

C.

Public Hearings

Departmental Reports

1.

Consideration of a Resolution Changing the City of Hickory’s Mayor/Council
Elections to Even Numbered Years — Presented by City Manager Warren Wood.
(Exhibit XI.B.1.)

Quarterly Financial Report — Presented by Deputy City Manager/Chief Financial
Officer Rodney Miller

Appointments to Boards and Commissions
CITIZENS ADVISORY COMMITTEE

(Terms Expiring 6-30; 3-Year Terms) Appointed by City Council
At-Large (Council Appoints) VACANT

COMMUNITY RELATIONS COUNCIL

(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Other Minority (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT

HICKORY REGIONAL PLANNING COMMISSION

(Term Expiring 6-30; 3-Year Terms with Unlimited Appointments) (Appointed

by City Council)

Burke County Representative (Mayor Appoints with Recommendation from Burke
County) VACANT

RECYCLING ADVISORY BOARD

(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Ward 6 (Patton Appoints) VACANT
At-Large (Council Appoints) VACANT
At-Large (Council Appoints) VACANT

YOUTH COUNCIL
(Terms Expiring 6-30; 1-Year Terms) (Appointed by City Council)

Youth Council Applicant Review Committee Recommends the Following
Appointments:

Homeschool Representative VACANT

Presentation of Petitions and Requests

XII. Matters Not on Agenda (requires majority vote of Council to consider)
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XIII. General Comments by Members of Council, City Manager or City Attorney of a Non-Business
Nature

XIV.  Adjournment

*Hickory City Code Section 2-56. Public Address to Council:

“When conducting public hearings, considering ordinances, and otherwise considering matters
wherein the public has a right to be heard, when it appears that there are persons present desiring
to be heard, the Mayor shall require those opposing and favoring the proposed action to identify
themselves. Each side of the matter shall be given equal time. Those opposing the proposed action
shall be allowed 15 minutes for presentation, followed by 15 minutes for those favoring the action,
with the opponents then to have five minutes for rebuttal and the proponents to then have five
minutes for surrebuttal. Those persons on either side shall have the right to divide their allotted
time among them as they may choose. The Council, by majority vote, may extend the time for each
side equally. On matters in which the person desiring to address the Council does not have a legal
right to speak, the Council shall determine whether it will hear the person. The refusal to hear a
person desiring to speak may be based upon grounds that the subject matter is confidential, that
its public discussion would be illegal, that it is a matter not within the jurisdiction of the Council or
for any other cause deemed sufficient by the Council. Any person allowed to speak who shall depart
from the subject under discussion or who shall make personal, impertinent, or slanderous remarks,
or who shall become boisterous while addressing the Council shall be declared out of order by the
Mayor, or by vote of the Council, and barred from speaking further before the Council unless
permission to continue shall be granted by a majority vote of the Council, under such restrictions
as the Council may provide.”

The City of Hickory holds all public meetings in accessible rooms.
Special requests for accommodation should be submitted by individuals
with disabilities at least 48 hours before the scheduled meeting.
Phone Services (hearing impaired) — Call 711 or 1-800-735-2962
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