JCKORY

Life. Well Crafted.

A = Approved, A1 = Approved First Reading, A2 = Approved Second Reading, D = Deferred,

NA = No Action, PH = Authorized Public Hearing, AD = Approval Denied

ACTION AGENDA

Hickory City Council January 6, 2026
76 North Center Street 6:00 p.m.
l. Call to Order

NA

NA

VI.

VII.

A2

VIII.

Invocation by Reverend Antonio Logan, Friendship Missionary Baptist Church
Pledge of Allegiance
Special Presentations

A. Recognition of the Greater Hickory Tennis Association for the North Carolina Tennis
Association Member Organization of the Year — Presented by Parks, Recreation and
Sports Tourism Director Mark Seaman, Greater Hickory Tennis Association Chair Allen
Finley and Past Board Chair Hani Nassar

B. IBT Update — Presentation by Western Piedmont Council of Governments Executive
Director Anthony Starr

Persons Requesting to Be Heard
Approval of Minutes
A. Regular Meeting of December 16, 2025. (Exhibit VI.A.)

Reaffirmation and Ratification of Second Readings. Votes recorded on first reading will be
reaffirmed and ratified on second reading unless Council Members change their votes and so
indicate on second reading.

A. Budget Revision Number 9. (First Reading Vote: Unanimous)

Consent Agenda: All items below will be enacted by vote of City Council. There will be no separate
discussion of these items unless a Council Member so requests. In which event, the item will be
removed from the Consent Agenda and considered under ltem IX.

A. Approval to Apply for the Bipartisan Infrastructure Law — Airport Terminals Program in the
Amount of $2,000,000 with a Five Percent Local Match. (Exhibit VIII.A.)

Staff requests Council’s approval to apply for the Federal Aviation Administration’s Airport
Terminals Program funded by the Bipartisan Infrastructure Law. Five billion dollars has
been allocated over five years to provide competitive grants for airport terminal
development projects that address the aging infrastructure of the nation’s airports. These
grants will fund safe, sustainable, and accessible airport terminals. Staff wish to apply for
$2,000,000 in grant funding for renovations and improvements at the Hickory Regional
Airport Phil C. Yount Terminal. As outlined in the Hickory Regional Airport Master Plan,
the City wishes to improve the current terminal with the understanding that there may be
future opportunities to reinstitute passenger service at the Hickory Regional Airport. Staff
are currently working with the Airport’s engineering firm, Talbert, Bright, and Ellington, to
determine the scope and cost of these improvements. This is a project deemed necessary
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A1 D.

for the overall benefit of Hickory Regional Airport, including future growth and expansion
of private, charter, and freight services, as well as possible future commercial services.
The grant application requires a 5% local match. Staff recommends Council’s approval of
the City’s application for the Bipartisan Infrastructure Law—Airport Terminals Program of
$2,000,000 with a 5% local match.

Approval of a Contract with RG Tenney Electric, Inc. in the Amount of $640,595.80 for
Runway Lighting Rehabilitation. (Exhibit VIII.B.)

Staff request City Council’s approval of the construction contract with RG Tenney Electric,
Inc. for the Runway Lighting Rehabilitation project. Council previously agreed to accept
Federal funds via Grant 36237.66.10.1 in the amount of $750,000, with a local share of
$51,143. Additionally, North Carolina Department of Transportation (NCDOT) agreed to
provide $85,444 in State aid funding towards the completion of the project. Total project
cost is $886,587. The contract amount for RG Tenney Electric, Inc. is $640,595.80. This
includes an increase of $2,176 due to a bid expiration increase. Hickory Regional Airport’s
current lighting system is dated, inefficient and costly in repairs. This grant will allow for a
complete replacement of runway lighting, associated runway signs and precision approach
path indicator (PAPI) to modern LED systems, providing for savings in energy consumption
and repair cost. This project will assist in the continuation of the airfield improvement
program as recommended by the Airport’s Task Force. Staff recommends approval of the
contract with RG Tenney Electric, Inc. in the amount of $640,595.80.

Approval to Apply for the 2027 Urgent Repair Program (URP27) through the North Carolina
Housing Finance Agency (NCHFA). (Exhibit VIII.C.)

Staff requests approval to apply for 2027 Urgent Repair Program (URP27) through the
North Carolina Housing Finance Agency (NCHFA). The Urgent Repair Program provides
funding in the form of an interest-free, deferred, forgivable loan to low and extremely low-
income homeowners with special needs at a maximum of $15,000 per dwelling unit. The
City has applied for these funds numerous times in recent years. If approved at least ten
(10) homeowners will receive home repairs through the 2025-2026 fiscal year. Staff plans
to apply for $165,000 of funding through the program. The City of Hickory will provide
$5,000 in matching funds. This is available from program income that was received through
the former Rental Rehabilitation Program. The Urgent Repair Program funds will be used
to supplement the City’s Community Development Block Grant Housing Rehabilitation
Loan Program, which generally works on larger projects with families that have slightly
higher incomes. Staff will prepare an application that incorporates program requirements,
applicant eligibility standards, and program capabilities. Upon approval by City Council, the
application will be submitted with the required $75 application fee to the NCHFA. Staff
recommend City Council to authorize staff to apply for the 2027 Urgent Repair Program
through the North Carolina Housing Finance Agency.

Budget Revision Number 10. (Exhibit VIII.D.)

1. To appropriate $35,100 in donation revenue towards library programming costs.

X. Items Removed from Consent Agenda

X. Informational Items

XI. New Business

A.

B.
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Public Hearings
Departmental Reports

1. Appointments to Boards and Commissions



BUSINESS DEVELOPMENT COMMITTEE
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)
At-Large (Council Appoints) (Alicia Wilfong Resigned 12-17-25) VACANT

CITIZENS ADVISORY COMMITTEE
(Terms Expiring 6-30; 3-Year Terms) Appointed by City Council
At-Large (Council Appoints) VACANT

COMMUNITY APPEARANCE COMMISSION
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)
At-Large (Outside City but within HRPA) (Council Appoints) VACANT

COMMUNITY RELATIONS COUNCIL
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

African American (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT

Alderman Freeman nominated Brenda Ramseur as an African American
Representative on the Community Relations Council.

HICKORY REGIONAL PLANNING COMMISSION

(Term Expiring 6-30; 3-Year Terms with Unlimited Appointments) (Appointed
by City Council)

Burke County Representative (Mayor Appoints with Recommendation from
Burke County) VACANT

RECYCLING ADVISORY BOARD
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Ward 6 (Patton Appoints) VACANT
At-Large (Council Appoints) VACANT
At-Large (Council Appoints) VACANT
SALT BLOCK FOUNDATION

(Terms Expiring 6-30; 2-Year Terms) (Appointed by City Council
Hickory Representative (Council Appoints)
(Unexpired Term of David Zagaroli)

YOUTH COUNCIL
(Terms Expiring 6-30; 1-Year Terms) (Appointed by City Council)

Youth Council Applicant Review Committee Recommends the Following
Appointments:

Homeschool Representative VACANT
C. Presentation of Petitions and Requests
XII. Matters Not on Agenda (requires majority vote of Council to consider)
XIII. General Comments by Members of Council, City Manager or City Attorney of a Non-Business

Nature

XIV.  Adjournment
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*Hickory City Code Section 2-56. Public Address to Council:

“When conducting public hearings, considering ordinances, and otherwise considering matters
wherein the public has a right to be heard, when it appears that there are persons present desiring
to be heard, the Mayor shall require those opposing and favoring the proposed action to identify
themselves. Each side of the matter shall be given equal time. Those opposing the proposed action
shall be allowed 15 minutes for presentation, followed by 15 minutes for those favoring the action,
with the opponents then to have five minutes for rebuttal and the proponents to then have five
minutes for surrebuttal. Those persons on either side shall have the right to divide their allotted
time among them as they may choose. The Council, by majority vote, may extend the time for each
side equally. On matters in which the person desiring to address the Council does not have a legal
right to speak, the Council shall determine whether it will hear the person. The refusal to hear a
person desiring to speak may be based upon grounds that the subject matter is confidential, that
its public discussion would be illegal, that it is a matter not within the jurisdiction of the Council or
for any other cause deemed sufficient by the Council. Any person allowed to speak who shall depart
from the subject under discussion or who shall make personal, impertinent, or slanderous remarks,
or who shall become boisterous while addressing the Council shall be declared out of order by the
Mayor, or by vote of the Council, and barred from speaking further before the Council unless
permission to continue shall be granted by a majority vote of the Council, under such restrictions
as the Council may provide.”

The City of Hickory holds all public meetings in accessible rooms.
Special requests for accommodation should be submitted by individuals
with disabilities at least 48 hours before the scheduled meeting.
Phone Services (hearing impaired) — Call 711 or 1-800-735-2962
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