JCKORY

Life. Well Crafted.

A = Approved, A1 = Approved First Reading, A2 = Approved Second Reading, D = Deferred,

NA = No Action, PH = Authorized Public Hearing, AD = Approval Denied

ACTION AGENDA

Hickory City Council December 16, 2025
76 North Center Street 6:00 p.m.
l. Call to Order

NA

NA

NA

VI

VII.

A2

VIII.

Invocation by Reverend Susan Smith, Associate Pastor at Exodus Missionary Outreach United
Church of Christ

Pledge of Allegiance
Special Presentations
A. Library Director, Sarah Greene to Introduce Poet Laureate, Scott Owens

B. Presentation of 2025 Business. Well Craft. Award Winners — Presentation by Business and
Community Development Manager, Dave Leonetti

C. Annual Audit Presentation by Senior Manager, CPA, Cassie Wilosn, Martin Starnes &
Associates

Persons Requesting to Be Heard

A. Miss Caldwell County 2026, Jamie Logan, 1105 Township Parkway, Belmont, NC,
discussed the Miss America Opportunity and Upcoming Plans for the Year.

B. Ms. Revonda Lynch, a Ridgeview resident, discussed utility poles in the Ridgeview area
that need to be removed due to environmental concerns.

Approval of Minutes
A. Regular Meeting of December 2, 2025. (Exhibit VI.A.)

Reaffirmation and Ratification of Second Readings. Votes recorded on first reading will be
reaffirmed and ratified on second reading unless Council Members change their votes and so
indicate on second reading.

A. Budget Revision Number 8. (First Reading Vote: Unanimous)

Consent Agenda: All items below will be enacted by vote of City Council. There will be no separate
discussion of these items unless a Council Member so requests. In which event, the item will be
removed from the Consent Agenda and considered under ltem IX.

A. Approval of an Agreement with Precision Sword Craft Fencing for Repairs and Usage of
the Westmont Gym. (Exhibit VIII.A.)

Approval of partnership agreement with Precision Sword Craft Fencing (PSF) for repairs
and usage of Westmont Gym. Due to vandalism and subsequent disrepair, Westmont
Gym has been closed for some time. Because of low usage numbers and the associated
repair expenses, the City had opted not to renovate the facility. The City has been
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approached by Precision Sword Craft Fencing (PSF), a youth fencing organization seeking
a local space to practice. After several productive discussions, PSF expressed interest in
repairing the damage at Westmont Gym at their own expense, currently quoted at $20,345.
In exchange for completing these repairs, the City would provide PSF with a priority use
agreement, which includes rent-free use of the gym for an amount of time equivalent in
value to the total repair cost. Once PSF has utilized their rent-free hours, they would
transition to paying the City’s standard rental rate for any additional use. This partnership
presents a valuable opportunity to restore Westmont Gym to operational condition while
supporting a youth fencing program that will bring new activity and engagement to the
facility. The gym will also remain available for rental by other groups during times not
reserved for PSF. Staff recommend entering into the proposed agreement with Precision
Sword Craft Fencing.

Public notice of the lease was advertised in a newspaper having general circulation in the
Hickory area on November 13, 2025.

Accept and Enter Into the Minutes Certification of Votes from November 4, 2025, Election
from the Catawba County Board of Elections, which Include Burke County Votes.
(Exhibit VIII.B.)

Mayor Hank Guess 2,626
Park Inglefield 2,189
Write-In 9
Ward 4 Anthony J. Freeman 3,401
Write-In 85
Ward 5 Arnita M. Dula 2,727
David Zagaroli 2,017
Write-In 10
Ward 6 Jill Patton 3,586
Write-In 111

Approval of the Purchase of 11 Specialized Police Emergency Vehicles to Include Upfitting
with Specialized Emergency Equipment. (Exhibit VIII.C.)

Hickory Police Department requests approval to purchase and up-fit eleven specialized
police package emergency vehicles. Hickory Police Department (HPD) has funds
budgeted in the 2025-2026 CIP for replacement and up-fitting of police vehicles. The Ford
Police Interceptor Utility all-wheel drive best fits the needs of the department based on
several considerations. The Ford Police Interceptor Utility has been the top choice of the
Police Department for the past nine budget years. This vehicle comes standard with all-
wheel drive designed to deliver low-speed traction and high-speed handling and stability.
Other benefits of the Police Interceptor Utility include availability, ergonomics (visibility and
better occupant and cargo space to carry specialized equipment), safety and durability
(larger heavy-duty frame in the event of a crash) and enhanced braking distance. Parks
Ford in Hendersonville, NC currently has the NC Sheriff’'s Association Contract for the Ford
Police Interceptor Utility all-wheel drive with a base price of $43,514.80. Parks Ford has
partnered with Brooks Public Safety, LLC in Hickory, NC to provide the total “turnkey” up-
fitting of these eleven specialized police package emergency vehicles. Brooks Public
Safety LLC would install all the specialized emergency equipment. Added up-fitting options
provided by Brooks Public Safety, LLC - $21,392.48, total purchase and up-fitting price -
$64,907.28. Staff recommends the purchase and up-fitting of eleven all-wheel drive Ford
Police Interceptor Utility vehicles from Parks Ford on the NC Sheriff’s Association Contract
at a cost of $64,907.28 per vehicle and a total cost of $713,980.08.

Approval of the Work Authorization with Talbert, Bright & Ellington, LLC in the Amount of
$245,991.11 for Construction Administration/Resident Project Representative for Runway
Lighting Rehabilitation at Hickory Regional Airport. (Exhibit VIII.D.)
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Staff requests City Council’s approval of the Work Authorization with Talbert, Bright &
Ellington, LLC (TBE) for construction administration/resident project representative
(CA/RPR) for runway lighting rehabilitation at Hickory Regional Airport. The City was
awarded FAA Runway Lighting Rehabilitation Supplemental Funds under the State Block
Grant Program for Federal Fiscal Year 2025 for the Hickory Regional Airport. These funds
are to be expended no later than May 1, 2029, unless otherwise approved in writing by the
Division of Aviation. TBE’s fee to conduct the CA/RPR of the project shall not exceed
$245,991.11 which will be funded by previously accepted FAA supplemental funds as well
as North Carolina Department of Transportation (NCDOT) State Aid. Continuing to
maintain airport infrastructure is necessary in maintaining the ability to provide the highest
level of airport services. The runway lighting system at the Hickory Regional Airport (HKY)
has reached the end of its useful life. The proposed action will include replacement of the
existing high intensity runway lights (HIRL) with new light-emitting diode (LED) HIRLs,
replacement of the existing runway end identifier lights (REIL) for Runway 06 with new LED
REILs, replacement of existing airfield guidance signs connected to the runway lighting
circuit with new LED airfield guidance signs, and replacement of existing distance
remaining signs with new LED distance remaining signs. Also included will be associated
improvements to the existing airfield electrical vault, and replacement of all associated
power cables and counterpoise systems, and related work items. Staff recommends
approval of the work authorization in the amount of $245,991.11 which will be funded with
FAA supplemental funds as well as NCDOT State Aid.

Approval of a Resolution Regarding Condemnation of Properties for Temporary
Easements for Construction of a Sidewalk Project Located on Springs Road.
(Exhibit VIILE.)

Staff requests Council’s consideration of a Resolution regarding condemnation of
properties for temporary easements for construction of a sidewalk project - BL-0066 —
Springs Road sidewalk. The City applied for and received State Transportation Block
Grant - Directly Attributable (STBG-DA) funding approval from the Greater Hickory MPO
and North Carolina Department of Transportation (NCDOT) for the Springs Road sidewalk
project. The sidewalk along Springs Road will connect existing sidewalk at 16" Street NE
to existing sidewalk at McDonald Parkway. The sidewalk project will begin at Sandy Ridge
Road (SR-1401) and follow Springs Road (SR-1453) approximately 1.0 miles to the
shopping center at the intersection of Springs Road and McDonald Parkway. The
connector is needed to allow pedestrians to access the City’s existing sidewalk network.
Springs Road has a very diverse development pattern. Sidewalk is needed along Springs
Road to allow access to pedestrians between the various development types. Per North
Carolina General Statutes Chapter 40A-3 the City of Hickory has the power of eminent
domain to acquire any property to improve streets, sidewalks, and establish or improve
recreational facilities. The City has found it is in the public interest to acquire certain
temporary easements for the construction of a sidewalk for pedestrian connectivity from
16t Street NE to McDonald Parkway. The proposed Resolution authorizes staff and legal
counsel to institute the condemnation proceedings on these properties. Staff recommend
Council’s approval of the resolution regarding condemnation of properties for temporary
easements for construction of a sidewalk project along Springs Road.

Budget Revision Number 9. (Exhibit VIIL.F.)

1. To appropriate $5,825 in Christmas Parade revenues for recreation activities in the
Parks, Recreation, and Sports Tourism Department in the General Fund.

2. To appropriate $45,303 in revenues from a T-Mobile Grant for roof and HVAC
repairs to the West Hickory Senior Center in the General Fund.

3. To appropriate $344,886 from the General Capital Reserve Fund to the Street
Department for a professional services agreement for the resurfacing of Falling
Creek Road in the General Fund.

IX. Items Removed from Consent Agenda
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X. Informational Items

XI. New Business
A. Public Hearings
B. Departmental Reports
NA 1. Street Resurfacing and Sidewalk Prioritization Process and Funding — Presented
by City Manager Warren Wood.
A 2. Appointments to Boards and Commissions

CITIZENS ADVISORY COMMITTEE
(Terms Expiring 6-30; 3-Year Terms) Appointed by City Council
At-Large (Council Appoints) VACANT

COMMUNITY APPEARANCE COMMISSION
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)
At-Large (Outside City but within HRPA) (Council Appoints) VACANT

COMMUNITY RELATIONS COUNCIL
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

African American (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT

HICKORY REGIONAL PLANNING COMMISSION

(Term Expiring 6-30; 3-Year Terms with Unlimited Appointments) (Appointed
by City Council)

Burke County Representative (Mayor Appoints with Recommendation from
Burke County) VACANT

RECYCLING ADVISORY BOARD
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Ward 6 (Patton Appoints) VACANT
At-Large (Council Appoints) VACANT
At-Large (Council Appoints) VACANT
SALT BLOCK FOUNDATION

(Terms Expiring 6-30; 2-Year Terms) (Appointed by City Council
Hickory Representative (Council Appoints)
(Unexpired Term of David Zagaroli)

TRIVIUM CORPORATE CENTER BOARD
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)
Hickory City Council Member (Council Appoints)
(Unexpired Term of David Zagaroli)

Alderman Wood nominated Alderwoman Charlotte Williams as the Hickory City
Council Member Representative on the Trivium Corporate Center Board.

YOUTH COUNCIL
(Terms Expiring 6-30; 1-Year Terms) (Appointed by City Council)

Youth Council Applicant Review Committee Recommends the Following
Appointments:

Homeschool Representative VACANT
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C. Presentation of Petitions and Requests

XII. Matters Not on Agenda (requires majority vote of Council to consider)
XIII. General Comments by Members of Council, City Manager or City Attorney of a Non-Business
Nature

XIV.  Adjournment

*Hickory City Code Section 2-56. Public Address to Council:

“When conducting public hearings, considering ordinances, and otherwise considering matters
wherein the public has a right to be heard, when it appears that there are persons present desiring
to be heard, the Mayor shall require those opposing and favoring the proposed action to identify
themselves. Each side of the matter shall be given equal time. Those opposing the proposed action
shall be allowed 15 minutes for presentation, followed by 15 minutes for those favoring the action,
with the opponents then to have five minutes for rebuttal and the proponents to then have five
minutes for surrebuttal. Those persons on either side shall have the right to divide their allotted
time among them as they may choose. The Council, by majority vote, may extend the time for each
side equally. On matters in which the person desiring to address the Council does not have a legal
right to speak, the Council shall determine whether it will hear the person. The refusal to hear a
person desiring to speak may be based upon grounds that the subject matter is confidential, that
its public discussion would be illegal, that it is a matter not within the jurisdiction of the Council or
for any other cause deemed sufficient by the Council. Any person allowed to speak who shall depart
from the subject under discussion or who shall make personal, impertinent, or slanderous remarks,
or who shall become boisterous while addressing the Council shall be declared out of order by the
Mayor, or by vote of the Council, and barred from speaking further before the Council unless
permission to continue shall be granted by a majority vote of the Council, under such restrictions
as the Council may provide.”

The City of Hickory holds all public meetings in accessible rooms.
Special requests for accommodation should be submitted by individuals
with disabilities at least 48 hours before the scheduled meeting.
Phone Services (hearing impaired) — Call 711 or 1-800-735-2962
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