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A =  Approved,  A1  =  Approved First Reading,   A2  =  Approved Second Reading,   D  =  Deferred, 

NA = No Action, PH = Authorized Public Hearing, AD = Approval Denied 
 

A C T I O N   A G E N D A 
 

Hickory City Council                                       November 18, 2025 
76 North Center Street                                           6:00 p.m. 
 
I. Call to Order 
 
II. Invocation by Reverend Melissa Sparks, Unitarian Universalist Church of Catawba Valley  
 
III. Pledge of Allegiance  
 
IV. Special Presentations   
 
NA A. Recognition of Retired United States Marine Corps Colonel Tim Herndon.   
 
NA B. Presentation of a Proclamation for National Hunger and Homelessness Awareness Week 

November 16 -22, 2025 – Presented to Salvation Army Social Services Program Manager 
John Hall.  (Exhibit IV.B.) 

 
NA C. Presentation of a Proclamation for 2025 World Prematurity Day – Presented to Patricia 

Campbell, Director, Maternal & Infant Health Initiative, March of Dimes.  (Exhibit IV.C.) 
 
NA D. Neighborhood College Graduation – Presented by Senior Communications Specialist 

Sarah Killian 
 
V. Persons Requesting to Be Heard 
 

A. Ms. Keshia Collins, 815 3rd Street Court SW, Hickory, discussed concerns with an 
Affordable Housing Project.  

 
B. Ms. Lynn Dorfman, 102 20th Avenue NW, Hickory, discussed concerns about pedestrian 

safety and speeding on City streets.  

 
C. Ms. Park Inglefield, 510 11th Avenue Place NW, Hickory, discussed ICE, pedestrian safety, 

downtown parking, and transparency.  

 
D. Ms. Betty Greenard, 840 3rd Street Court SW, Hickory, was not present to be heard. 

 
E. Ms. Kimberly Turk, 2436 29th Avenue Court NE, Hickory, discussed ICE coming into the 

community.   
 

VI.  Approval of Minutes  
 
A A. Regular Meeting of November 4, 2025.  (Exhibit VI.A.) 

    
VII. Reaffirmation and Ratification of Second Readings. Votes recorded on first reading will be 

reaffirmed and ratified on second reading unless Council Members change their votes and so 
indicate on second reading.  
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VIII. Consent Agenda: All items below will be enacted by vote of City Council. There will be no separate 
discussion of these items unless a Council Member so requests. In which event, the item will be 
removed from the Consent Agenda and considered under Item IX.  
 

A A. Approval of a Lease Agreement with Corporate Aircraft & Pilot Services LLC, and CAPS, 
LLC.  (Exhibit VIII.A.)  
 
Staff request approval of a lease agreement with Corporate Aircraft & Pilot Services LLC 
and CAPS, LLC.  The City currently leases Hangar N-3 to Corporate Aircraft & Pilot 
Services, LLC and CAPS, which is located on the north ramp at Hickory Regional Airport 
with a physical address of 3115 9th Avenue Drive NW, Hickory, Burke and Catawba 
Counties, North Carolina. Corporate Aircraft & Pilot Services’ current lease agreement is 
month-to-month, and it is the Airport and Corporate Aircraft & Pilot Services’ desire to enter 
into a long-term lease agreement.  The term of the proposed lease is five years with an 
option for one additional five-year term in the amount of approximately $511,415.12 for 
hangar and office rental.  Corporate Aircraft & Pilot Services LLC and CAPS currently 
manage three-based aircraft that will contribute significantly to tax revenue for the City, and 
it is anticipated that they will purchase in excess of 50,000 gallons of jet fuel per year from 
the Airport.  Leases greater than one year require public notice prior to approval.  Staff 
recommend City Council’s approval of the lease agreement with Corporate Aircraft & Pilot 
Services LLC and CAPS. 
 
The public notice of the lease was advertised in a newspaper having general circulation in 
the Hickory area on October 16, 2025.   
 

A B. Acceptance of the North Carolina Department of Transportation Grant 36237.NPE.25 Non-
Primary Entitlement Funds (NPE) in the Amount of $150,000 for Airport Improvements.  
(Exhibit VIII.B.) 

 
Staff request City Council’s acceptance of Grant 36237.NPE.25 (Non-Primary Entitlement 
Funds) awarded by the North Carolina Department of Transportation (NCDOT) in the 
amount of $150,000 to be committed to the Engineered Material Arresting System (EMAS) 
project (65033). The total EMAS project cost is $12,376,385.  The NCDOT by letter dated 
October 20, 2025, has allocated FAA Non-Primary Entitlement funds under the State Block 
Grant Program for Federal Fiscal Year 2025 for the Hickory Regional Airport.  Said funds 
are to be used for airside safety needs first with consideration of other airport projects 
needed.  These funds are to be expended no later than June 1, 2029.  The NCDOT has 
allocated Federal funds via Grant 36237.NPE.25 with the Federal share of $150,000 and 
a local match of $7,895 will be required.  The commitment of FY25 NPE funds is a 
requirement as set forth by NCDOT as part of the agreement to award the City $11,757,566 
in Federal Discretionary Grant Funds.  This grant will assist in the continuation of the airfield 
improvement program as recommended by the Airport’s Task Force.  Once City Council 
accepts said grant, any future proposed projects that fall under the guidelines of this grant 
will be brought back to Council for approval.  Staff recommend City Council’s acceptance 
of Grant 36237.NPE.25 in the amount of $150,000 from the NCDOT to be committed 
towards the EMAS project. The local share of $7,895 will be funded by utilizing Airport 
Capital Improvement Funds.    
 

A C. Acceptance of Federal Discretionary Grant Funds ID 36237.66.10.5 in the Amount of 
$12,376,385.  (Exhibit VIII.C.) 

 
Staff request the acceptance of Federal Discretionary Grant Funds for grant 
36237.66.10.5.  During an airport safety inspection, the Federal Aviation Administration 
(FAA) determined that the runway safety area for Runway 24 was not within regulation. 
The runway safety area for Hickory Regional Airport is required to be 400 feet wide, 
extending out to at least 1,000 feet.  Runway 24 safety area is only 700 feet long due to 
surrounding topography. By installing an Engineered Material Arresting System (EMAS), 
the safety area will meet regulatory requirements by having a system in place in the event 
of an aircraft runway excursion.  A previously accepted low bid from J.T. Russell and Sons 
Inc. will serve as the contractor for the EMAS project and the City of Hickory will enter into 
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a separate contract agreement with them at a later date.  The total contract with J.T. Russell 
and Sons Inc. will be $4,450,416.40 which will include installation of the EMAS blocks and 
for 198 feet of shoulder strength pavement at the approach end of Runway 24.  Additionally, 
a portion of this grant will be used to fund the EMAS block construction through Runway 
Safe, Inc. The contract with Runway Safe, Inc. in the amount of $5,875,969 was approved 
by City Council on October 7, 2025.  In addition, the City will also enter into a contract with 
Talbert, Bright & Ellington in the amount of $2,049,999.60 for construction administration. 
Staff recommend the acceptance of Federal Discretionary Funds. in the amount of 
$11,757,566 with a local share of $618,819 which will be funded with interest earning from 
TRDF funds received in 2024 from the State of North Carolina.   
 

A D. Approval of the Community Relations Council’s Fall 2025 Grant Recommendations.  
(Exhibit VIII.D.) 

 
As part of the Community Relations Council’s work plan and annual budget process, the 
Community Relations Council (CRC) receives funds to disperse during the fiscal year 
through the CRC grant process.  Non-profit agencies working with diverse populations in 
Hickory are eligible for grant funding.  The grant proposal must show how the program 
under consideration fits into the CRC goals and mission and how the program will serve to 
improve human relations in the Hickory area.  For the Fall 2025 grant cycle, the CRC 
received twelve grant applications for projects totaling $23,000.  Of those twelve 
applications, seven are recommended for approval.  The grant applications for 
consideration of approval are:  The Salvation Army Red Shield Youth Center of Hickory - 
$1,700; Hickory Ballet + Performing Arts - $1,200; The Salvation Army’s Shelter of Hope - 
$2,000; Hickory Museum of Art - $500; Greater Hickory Cooperative Christian Ministry - 
$550; St. Stephens Lutheran Church ELCA - $550; and Western Piedmont Symphony - 
$1,000.  Funds are available in the CRC budget for the recommended grant approvals.  
 

A E. Approval of the Citizens’ Advisory Committee Recommendation for Assistance through the 
City of Hickory’s Housing Programs.  (Exhibit VIII.E.) 
 
The mission of the City of Hickory’s Community Development Division is to preserve the 
existing housing base, enhance ownership opportunities for all of its citizens to obtain 
decent housing, and provide a quality environment conducive to the safe and healthy 
growth of its citizenry.  The seven-member Citizens’ Advisory Committee was formed to 
provide for citizens’ input in the facilitation of the City’s Community Development Block 
Grant (CDBG) program, as well as any other similar community enhancement funding the 
City may receive.  The following requests were considered by the Citizens’ Advisory 
Committee at their regular meeting on November 6, 2025: 

 
➢ Ola Williams located at 431 5th Street SE, Hickory was recommended for approval 

of up to $15,000 under the City of Hickory’s 2026 Urgent Repair Program. 
➢ Delores Benge located at 1710 2nd Avenue SW, Hickory was recommended for 

approval of up to $13,687 under the City of Hickory’s 2026 Urgent Repair Program. 
➢ Sharon Watts located at 1115 12th Street NE, Hickory was recommended for 

approval of up to $11,050 under the City of Hickory’s 2026 Urgent Repair Program. 
➢ David & Dixie Parsons located at 54 5th Street SE, Hickory were recommended for 

approval of up to $15,000 under the City of Hickory’s 2026 Urgent Repair Program. 
➢ Delilah Oliver located at 852 7th Street SE, Hickory was recommended for approval 

of up to $15,000 under the City of Hickory’s 2026 Urgent Repair Program. 
 

The Citizens’ Advisory Committee recommends approval of the aforementioned requests 
for assistance through the City of Hickory’s housing assistance programs.   
 

A F. Approval of the Sale of City-Owned Property Located at 1344 20th Avenue Place NE, 
Hickory, in the Amount of $5,000.  (Exhibit VIII.F.) 

 
The City owns property on 8th Street Drive NE at the intersection of 20th Avenue Place NE, 
having an address of 1344 20th Avenue Place NE, Hickory, GIS PIN 3713-06-48-8345.  
The property is approximately .22 acres in size and is currently undeveloped.  There is a 
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sewer line running through the southwest portion of the property.  The property’s current 
tax value is $1,800.  The adjacent property owners have expressed interest in the property 
to combine with their property.  They have offered $5,000 for the property.  The contract 
stipulates that the City would maintain an easement along the existing sewer line, and a 
restriction in the deed stating that no driveways would be permitted onto 8th Street Drive 
NE.  A sale to the private sector will place the property back on the property tax roll and 
give the adjacent property owner(s) control of the land adjacent to their home.  North 
Carolina General Statues require that surplus property be sold competitively.  The property 
would  need to be sold subject to the upset bid statute and allow other interested parties to 
bid on the property after the City Clerk publishes a notice in the newspaper.  Staff 
recommend City Council’s adoption of a resolution accepting the offer from Rob B. Mason 
II and Harley Nunan and authorize staff to advertise for upset bids.   

 
A1 G. Budget Revision Number 7.  (Exhibit VIII.G.) 
 

1. To appropriate a total of $94,937 towards runway lighting upgrades. The State 
share of $85,443 will come from the NCDOT and the local match of $9,494 will be 
funded with airport capital improvement funds. 

2. To appropriate a total of $12,384,280 towards Runway 24 EMAS upgrades. 
$150,000 will come from 2025 NCDOT NPE Funds with a local match of $7,895 
funded with airport capital improvement funds. $11,607,566 will come from a 
Federal grant with a local match of $618,819 funded with investment earnings 
accumulated from state TRDF funds. 

3. To appropriate $34,362 in insurance reimbursements towards vehicle replacement 
for building services.  

4. To appropriate $190,000 in General Fund Balance in unspent appropriations from 
FY24-25 to the Hickory Police Department for HVAC improvements.  

5. To appropriate $1,000 in Department of Justice asset forfeiture funds to purchase 
a narcotics safe for the Hickory Police Department. 

6. To appropriate $282,219 toward improvements to Fairgrove Church Road with 
$200,000 in Golden Leaf funds and the difference of $82,219 funded by Capital 
Reserve NCDOT funds.  

 
IX. Items Removed from Consent Agenda 
 
X. Informational Items          

      
XI.  New Business 
 

A. Public Hearings   
 

B. Departmental Reports 
 
NA  1. Quarterly Financial Report – Presented by Deputy City Manager/Chief Financial 

Officer Rodney Miller  
 

NA   2. Appointments to Boards and Commissions   
 

CITIZENS ADVISORY COMMITTEE  
(Terms Expiring 6-30; 3-Year Terms) Appointed by City Council 
At-Large (Council Appoints)                                                                                           VACANT  

 
COMMUNITY APPEARANCE COMMISSION 
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
At-Large (Outside City but within HRPA) (Council Appoints)                       VACANT 

COMMUNITY RELATIONS COUNCIL 
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
African American (Council Appoints)                                                                       VACANT 
Other Minority (Council Appoints)                                                                             VACANT 
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Other Minority (Council Appoints)                                                                           VACANT 
Other Minority (Council Appoints)                                                                           VACANT  

HICKORY REGIONAL PLANNING COMMISSION 
(Term Expiring 6-30; 3-Year Terms with Unlimited Appointments) (Appointed 
by City Council) 
Burke County Representative (Mayor Appoints with Recommendation from 
Burke County)                                                                                                                        VACANT 

 
PUBLIC ART COMMISSION 
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 

At-Large (Mayor Appoints)                                                                                          VACANT  
 
RECYCLING ADVISORY BOARD 
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
Ward 6 (Patton Appoints)                                                                                              VACANT 
At-Large (Council Appoints)                                                                                           VACANT  
At-Large (Council Appoints)                                                                                            VACANT 
 

   YOUTH COUNCIL 
(Terms Expiring 6-30; 1-Year Terms) (Appointed by City Council) 

Youth Council Applicant Review Committee Recommends the Following 
Appointments: 
 
Homeschool Representative                                                                                     VACANT 

 
C. Presentation of Petitions and Requests   

 
XII.  Matters Not on Agenda (requires majority vote of Council to consider) 
 
XIII.    General Comments by Members of Council, City Manager or City Attorney of a Non-Business 

Nature 
 
XIV. Closed Session Per NC General Statutes 143-318.11(a)(1)(3) to consult with the attorney regarding 

the following:  (Action on these items, if any, will occur in Open Session) 
 

1. Approval of Closed Session Minutes of October 7, 2025 - NCGS §143-318.11(a)(1)  
2. Consult with Attorney in Order to Preserve the Attorney-Client Privilege - NCGS §143-

318.11(a)(3) 
 
XV. Adjournment  
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*Hickory City Code Section 2-56.  Public Address to Council: 
 
“When conducting public hearings, considering ordinances, and otherwise considering matters 
wherein the public has a right to be heard, when it appears that there are persons present desiring 
to be heard, the Mayor shall require those opposing and favoring the proposed action to identify 
themselves.  Each side of the matter shall be given equal time.  Those opposing the proposed action 
shall be allowed 15 minutes for presentation, followed by 15 minutes for those favoring the action, 
with the opponents then to have five minutes for rebuttal and the proponents to then have five 
minutes for surrebuttal.  Those persons on either side shall have the right to divide their allotted 
time among them as they may choose.  The Council, by majority vote, may extend the time for each 
side equally.  On matters in which the person desiring to address the Council does not have a legal 
right to speak, the Council shall determine whether it will hear the person.   The refusal to hear a 
person desiring to speak may be based upon grounds that the subject matter is confidential, that 
its public discussion would be illegal, that it is a matter not within the jurisdiction of the Council or 
for any other cause deemed sufficient by the Council.  Any person allowed to speak who shall depart 
from the subject under discussion or who shall make personal, impertinent, or slanderous remarks, 
or who shall become boisterous while addressing the Council shall be declared out of order by the 
Mayor, or by vote of the Council, and barred from speaking further before the Council unless 
permission to continue shall be granted by a majority vote of the Council, under such restrictions 
as the Council may provide.”  
 
 

The City of Hickory holds all public meetings in accessible rooms. 
Special requests for accommodation should be submitted by individuals 

with disabilities at least 48 hours before the scheduled meeting. 
Phone Services (hearing impaired) – Call 711 or 1-800-735-2962 


