JCKORY

Life. Well Crafted.

A = Approved, A1 = Approved First Reading, A2 = Approved Second Reading, D = Deferred,

NA = No Action, PH = Authorized Public Hearing, AD = Approval Denied

ACTION AGENDA

Hickory City Council November 4, 2025
76 North Center Street 6:00 p.m.
l. Call to Order

NA

VI.

VIL.

A2

A2

VIII.

Invocation by Senior Pastor Aryn Williams-Ruebel, St. Luke's United Methodist Church
Pledge of Allegiance
Special Presentations

A. Transportation & Engineering Manager, City Engineer Caroline Kone to Recognize
McKinley Sherrill for the NC-APWA Streets Achievement Award

Transportation & Engineering Manager, City Engineer Caroline Kone recognized McKinley
Sherrill as the recipient of the NC-APWA Streets Achievement Award. She discussed his
nomination qualifications and what a true asset it is to the City.

Persons Requesting to Be Heard

A. Mr. Slayks Garcia, address not given, Hickory, discussed first amendment rights, and
transparency.

Approval of Minutes

A. Regular Meeting of October 21, 2025. (Exhibit VI.A.)

Reaffirmation and Ratification of Second Readings. Votes recorded on first reading will be
reaffirmed and ratified on second reading unless Council Members change their votes and so
indicate on second reading.

A. Budget Revision Number 6. (First Reading Vote: Unanimous)

B. Rezoning Petition Number 25-04 for Property Located at the Intersection of Acorn Lane
and Clark Way. (First Reading Vote: Unanimous)

Consent Agenda: All items below will be enacted by vote of City Council. There will be no separate
discussion of these items unless a Council Member so requests. In which event, the item will be
removed from the Consent Agenda and considered under ltem IX.

A. Approval of a Lease Agreement with Charlotte-Mecklenburg Hospital Authority, d/b/a
MedCenter Air for Office Space and Hangar Space at Hickory Regional Airport.
(Exhibit VIILA.)

Staff requests approval of a lease agreement with Charlotte-Mecklenburg Hospital
Authority d/b/a MedCenter Air. The City currently leases hangar and office space, located
at 340 B Hickory Airport Road, commonly known as Hangar W-4 at Hickory Regional
Airport, to MedCenter Air. A new 12,000 square foot hangar in addition to 3,000 square
feet of office space, is being constructed at Hickory Regional Airport with an address of
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406 Hickory Airport Road and commonly known as Hangar W-6. The intent is to terminate
their current lease agreement and enter into a new lease agreement for hangar and office
space upon completion. The term of the proposed lease is five years with an option for
one additional five-year term in the amount of $642,632.48. MedCenter Air provides
emergency medical services to Hickory and the surrounding communities via air helicopter
with one helicopter based at Hickory Regional Airport. The beginning date of the lease
agreement shall be contingent upon the completion of construction. MedCenter Air will
lease approximately 5,878 square feet of hangar space and the entire 3,000 square feet of
office space. Additionally, MedCenter Air purchases from the Airport approximately 35,000
gallons of jet fuel per year. Staff recommend City Council’s approval of the attached lease
agreement with Charlotte-Mecklenburg Hospital Authority d/b/a MedCenter Air.

The public notice of the lease was advertised in a newspaper having general circulation in
the Hickory area on October 2, 2024.

Approval of a Cemetery Deed Transfer from James Steven Peile to Marcellena Teague,
located in Oakwood Cemetery, Section 26, Cemetery Lot Number 7, Spaces 7 and 8.
(Prepared by Raven M. Barron, PLLC, Attorney at Law). (Exhibit VIII.B.)

Approval of a Resolution for Condemnation of Properties for Easements for Construction
of Water and Sewer Utilities and Facilities Related to the Microsoft Project Located at 2644
Zion Church Road. (Exhibit VIII.C.)

The City of Hickory has the power of eminent domain and may acquire by purchase, gift or
condemnation any property for the purposes of, among other things, establishing, extending,
enlarging, or improving any of the public enterprises listed in G.S. 160A-311, including water
and sewer Uutilities and facilities. The City is authorized to institute any and all necessary legal
actions under Chapter 40A of the North Carolina General Statutes to condemn and
appropriate easements for the above stated purposes. The land is identified as tax parcel ID
361905292459, LRK/REID: 58490, as shown in the Catawba County Tax Office, and being
more particularly described in Deed Book 410, Page 556, Catawba County Registry, located
at 2644 Zion Church Road, for the Microsoft Project. Staff recommend approval of the
Resolution for Condemnation of Properties for Easements for Construction of Water and
Sewer Utilities and Facilities.

IX. Items Removed from Consent Agenda

X. Informational Items

XI. New Business

A

B.

NA
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Public Hearings
Departmental Reports

1. Consideration of the Community Relations Council's Fall 2025 Grant
Recommendations — Presented by Community Relations Council Chair, Phyllis
Michaux, and Community Relations Council Vice Chair, Jacob Beaver.
(Exhibit XI.B.1.)

As part of the Community Relations Council’s work plan and annual budget
process, the Community Relations Council (CRC) receives funds to disperse
during the fiscal year through the CRC grant process. Non-profit agencies working
with diverse populations in Hickory are eligible for grant funding. The grant
proposal must show how the program under consideration fits into the CRC goals
and mission and how the program will serve to improve human relations in the
Hickory area. For the Fall 2025 grant cycle, the CRC received twelve grant
applications for projects totaling $23,000. Of those twelve applications, seven are
recommended for approval. The grant applications for consideration of approval
are: The Salvation Army Red Shield Youth Center of Hickory - $1,700; Hickory
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Ballet + Performing Arts - $1,200; The Salvation Army’s Shelter of Hope - $2,000;
Hickory Museum of Art - $500; Greater Hickory Cooperative Christian Ministry -
$550; St. Stephens Lutheran Church ELCA - $550;, and Western Piedmont
Symphony - $1,000. Funds are available in the CRC budget for the recommended
grant approvals.

A 2. Appointments to Boards and Commissions
CITIZENS ADVISORY COMMITTEE

(Terms Expiring 6-30; 3-Year Terms) Appointed by City Council
At-Large (Council Appoints) VACANT

COMMUNITY APPEARANCE COMMISSION

(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

At-Large (Outside City but within HRPA) (Council Appoints) VACANT
At-Large (Council Appoints) VACANT

Alderman Zagaroli nominated Edward Fickle as an At-Large Representative on
the Community Appearance Commission.

COMMUNITY RELATIONS COUNCIL
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

African American (Council Appoints) VACANT
Caucasian (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT

Alderwoman Patton nominated Jennifer Seaman as a Caucasian
Representative on the Community Relations Council.

HICKORY REGIONAL PLANNING COMMISSION

(Term Expiring 6-30; 3-Year Terms with Unlimited Appointments) (Appointed
by City Council)

Burke County Representative (Mayor Appoints with Recommendation from
Burke County) VACANT

HISTORIC PRESERVATION COMMISSION

(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Historic Properties Owner (Council Appoints) VACANT
Historic Properties Owner (Council Appoints) VACANT

Alderman Zagaroli nominated Julia Matheson and Tiffany Gutshall as Historic
Properties Owner Representatives on the Historic Preservation Commission.

PUBLIC ART COMMISSION
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)
At-Large (Mayor Appoints) VACANT

RECYCLING ADVISORY BOARD
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Ward 6 (Patton Appoints) VACANT
At-Large (Council Appoints) VACANT
At-Large (Council Appoints) VACANT

YOUTH COUNCIL
(Terms Expiring 6-30; 1-Year Terms) (Appointed by City Council)

Youth Council Applicant Review Committee Recommends the Following
Appointments:
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Homeschool Representative VACANT

C. Presentation of Petitions and Requests

XII. Matters Not on Agenda (requires majority vote of Council to consider)

XIII. General Comments by Members of Council, City Manager or City Attorney of a Non-Business
Nature

XIV.  Adjournment

*Hickory City Code Section 2-56. Public Address to Council:

“When conducting public hearings, considering ordinances, and otherwise considering matters
wherein the public has a right to be heard, when it appears that there are persons present desiring
to be heard, the Mayor shall require those opposing and favoring the proposed action to identify
themselves. Each side of the matter shall be given equal time. Those opposing the proposed action
shall be allowed 15 minutes for presentation, followed by 15 minutes for those favoring the action,
with the opponents then to have five minutes for rebuttal and the proponents to then have five
minutes for surrebuttal. Those persons on either side shall have the right to divide their allotted
time among them as they may choose. The Council, by majority vote, may extend the time for each
side equally. On matters in which the person desiring to address the Council does not have a legal
right to speak, the Council shall determine whether it will hear the person. The refusal to hear a
person desiring to speak may be based upon grounds that the subject matter is confidential, that
its public discussion would be illegal, that it is a matter not within the jurisdiction of the Council or
for any other cause deemed sufficient by the Council. Any person allowed to speak who shall depart
from the subject under discussion or who shall make personal, impertinent, or slanderous remarks,
or who shall become boisterous while addressing the Council shall be declared out of order by the
Mayor, or by vote of the Council, and barred from speaking further before the Council unless
permission to continue shall be granted by a majority vote of the Council, under such restrictions
as the Council may provide.”

The City of Hickory holds all public meetings in accessible rooms.
Special requests for accommodation should be submitted by individuals
with disabilities at least 48 hours before the scheduled meeting.
Phone Services (hearing impaired) — Call 711 or 1-800-735-2962
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