JCKORY

Life. Well Crafted.

A = Approved, A1 = Approved First Reading, A2 = Approved Second Reading, D = Deferred,

NA = No Action, PH = Authorized Public Hearing, AD = Approval Denied

ACTION AGENDA

Hickory City Council October 21, 2025
76 North Center Street 6:00 p.m.
l. Call to Order

NA

NA

VI.

VII.

A2

VIII.

Invocation by Alderman Freeman
Pledge of Allegiance
Special Presentations

A. Community Benefit Report — Presented by Dr. Philip Greene, MD, Chief Executive Officer,
Frye Regional Medical Center.

B. “Visit Hickory” Year in Review 2025-2026 — Presented by Mandy Pitts Hildebrand,
President and CEO of Visit Hickory and Hickory Metro Convention Center.

Persons Requesting to Be Heard

A. Mr. Matt Sin, 631 Friar Tuck Road, Winston-Salem, spoke about the passing of Dr. Leslie
Barnette who had made significant contributions to the Catawba County and Hickory City
School Systems. He also discussed voting rights and House Bill 125, and veterans.

B. Mr. Dave Fontana, 237 5" Avenue NE, Hickory advised he owned a local business at
Catawba Ridge, a car wash there. There was a drug house on 17t Street. He had to close
the business down there because of vandalism. He discussed a nuisance law, where the
City could place a lien on the property and take the property away from the owner.

Approval of Minutes

A. Regular Meeting of October 7, 2025. (Exhibit VI.A.)
B. Special Meeting of October 15, 2025, 9:00 a.m. (Exhibit VI.B.)
C. Special Meeting of October 15, 2025, 10:00 a.m. (Exhibit VI.C.)

Reaffirmation and Ratification of Second Readings. Votes recorded on first reading will be
reaffirmed and ratified on second reading unless Council Members change their votes and so
indicate on second reading.

A. Budget Revision Number 5. (First Reading Vote: Unanimous)
Consent Agenda: All items below will be enacted by vote of City Council. There will be no separate
discussion of these items unless a Council Member so requests. In which event, the item will be

removed from the Consent Agenda and considered under ltem IX.

A. Approval of the Revisions to the Historic Preservation Standards. (Exhibit VIII.A.)
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The City’s Historic Preservation Standards serve as the City’s regulatory document dealing
with development activities within its three local historic districts. The document is intended
to change from time to time to reflect changes in development concepts and present-day
trends. The current guidelines changed due to modifications of the language in the North
Carolina General Statutes. Other changes were made to make the document more
comprehensive and more visually appealing for citizens. The layout and table of contents
remained the same. The text was increased to fall more in with State statutes, and
Secretary of Interior Standards. The City’s Historic Preservation Commission considered
the proposed amendment during a public hearing. No one spoke in favor or in opposition
of the proposed amendments. The Historic Preservation Commission acknowledged the
amendments consistency with the Hickory by Choice 2030 Comprehensive Plan and voted
unanimously to recommend approval of the amendments. Staff recommends Council’s
approval of the revisions.

Approval of the Citizens’ Advisory Committee Recommendation for Assistance through the
City of Hickory’s Housing Programs. (Exhibit VIII.B.)

The mission of the City of Hickory’s Community Development Division is to preserve the
existing housing base, enhance ownership opportunities for all of its citizens to obtain
decent housing, and provide a quality environment conducive to the safe and healthy
growth of its citizenry. The seven-member Citizens’ Advisory Committee was formed to
provide for citizens’ input in the facilitation of the City’s Community Development Block
Grant (CDBG) program, as well as any other similar community enhancement funding the
City may receive. The following requests were considered by the Citizens’ Advisory
Committee at their reqular meeting on October 2, 2025:

> Betty Clark located at 264 51 Avenue SW, Hickory was recommended for approval
of up to $15,000 under the City of Hickory’s 2026 Urgent Repair Program.
> Betty Hairston located at 259 10" Avenue SE, Hickory was recommended for

approval of a Housing Rehabilitation Loan. The Citizens’ Advisory Committee
recommends approval for assistance not to exceed $25,000 for repairs to her
house. Assistance would be in the form of a 0% interest deferred loan.

The Citizens’ Advisory Committee recommends approval of the aforementioned requests
for assistance through the City of Hickory’s housing assistance programs.

Approval of the Sale of City-Owned Property on 4t Street SW to 11t Ave NW, LLC, in the
Amount of $72,250. (Exhibit VIII.C.)

The City owns property surrounding the development at intersections of 4 Street SW with
7" Avenue Place SW and 7t Avenue SW. The property encompasses the parking lots of
the buildings adjacent to the property and the right of way of 4! Street SW. The buyer
represents the adjacent property owners. The property to be sold contains the paved
parking areas to the back of the curb of the existing parking area. The City will maintain
easements for public utilities located on the property. The adjacent properties are identified
as on the Catawba County Tax Maps as PINs: 370210356755, 370210356629,
370210366268, 370210367110, 370210367007, 370210366080, and 370210356962. 11t
Avenue NW LLC has offered $72,250 to purchase the property. The property
encompasses the parking areas for the adjacent buildings. Sale to the private sector will
place the property back on the property tax roll and give the adjacent property owners
control of the land adjacent to their buildings. North Carolina General Statutes require that
surplus property be sold competitively. The property would need to be sold subject to the
upset bid statute and allow other interested parties to bid on the property after the
placement of a public notice in the newspaper. Staff recommend that City Council adopt
a resolution accepting the offer from 11t Ave NW, LLC and authorize staff to advertise for
upset bids.

Approval of a Resolution to Apply for the North Carolina Department of Environmental
Quality State Revolving Fund Supplemental Appropriations for Helene (SRF-Helene).
(Exhibit VIII.D.)
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Staff requests Council’s approval of a Resolution to apply for the North Carolina
Department of Environmental Quality (NC DEQ) State Revolving Fund-Helene for a water
transmission line extending from 8% Street Drive to the Springs Road elevated storage
tank. In the wake of Hurricane Helene on September 27, 2024, the State of North Carolina
established a long-term, zero-interest loan with principal forgiveness, exclusive to Helene-
impacted communities, for drinking water, wastewater, and decentralized wastewater
treatment systems. This funding is initially limited to $10 million for drinking water projects
and $5 million for wastewater projects. The City recently contracted with KCI Technologies
to conduct a self-funded study to determine any flow issues within its water distribution
system. A determination was made that installing a new transmission main from 8" Street
Drive NE to the recently completed elevated storage tank on Springs Road would help
increase pressure, thereby increasing storage volume and resiliency throughout the
system. This funding request would support the planning, design, and construction of an
additional 24,300 feet of water line between these two locations. The Department of
Environmental Quality has received over $253 million in appropriations earmarked
specifically for Clean Water (wastewater) projects in areas affected by Hurricane Helene.
The City of Hickory would qualify for a loan with principal forgiveness of 50% and 0%
interest on the remaining 50%. Staff recommends Council’s approval of a Resolution to
apply for the NC DEQ State Revolving Fund- Helene for a water transmission line
extending from 8 Street Drive to the Springs Road elevated storage tank. The amount of
the grant request is expected to be in the $9-$10 million range. The final request amount
will be updated when the grant application is submitted.

Approval of a Resolution to Apply for the North Carolina Department of Environmental
Quality State Revolving Fund Supplemental Appropriations for Helene (SRF-Helene) in the
Amount of $8,819,696. (Exhibit VIILE.)

Staff requests Council’s approval of a Resolution to apply for the NC DEQ State Revolving
Fund-Helene for the Henry Fork Streambank Restoration and Sewer Line Improvement
Project in the amount of $8,819,696. In the wake of Hurricane Helene on September 27,
2024, the State of North Carolina established a long-term, zero-interest loan with principal
forgiveness, exclusive to Helene-impacted communities, for drinking water, wastewater,
and decentralized wastewater treatment systems. This funding is initially limited to $10
million for drinking water projects and $5 million for wastewater projects. Prior to Hurricane
Helene, the City had contracted with McGill Engineering to conduct a self-funded study to
identify areas of sewer line exposure and streambank erosion. This funding request would
support the replacement and relocation of sewer lines, the rehabilitation of manholes, and
the restoration and hardening of streambanks to prevent future issues and enhance
resilience. The Department of Environmental Quality has received over $253 million in
appropriations earmarked specifically for Clean Water (wastewater) projects in areas
affected by Hurricane Helene. The City of Hickory would qualify for a loan with principal
forgiveness of the first $5,000,000. For amounts over $5,000,000, the City would be eligible
for 75% principal forgiveness and 0% interest on the remaining 25%. Staff recommends
Council’s approval of a Resolution to apply for the NC DEQ State Revolving Fund- Helene
for the Henry Fork Streambank Restoration and Sewer Line Improvement Project in the
amount of $8,819,696.

Approval of a Cemetery Deed Transfer from Dennis Hines, unmarried to Cathy Myers,
Located in Fairview Cemetery, Section 1, Block P., Lot 5B. (Prepared by Attorney John
W. Crone, Ill.) (Exhibit VIIL.F.)

Approval of a Cemetery Deed Transfer from Shirley Ann Gachet, Trustee of the Fred and
Shirley Gachet Living Trust dated June 4, 2013, to Louise Willis Gachet, unmarried, and
Catherine Chalmers Gachet, married, Located in Oakwood Cemetery, Containing 106
Square Feet, More or Less, being Plot B, Lot No. 15, Section 51. (Prepared by Attorney
Kimberly H. Whitley, Patrick, Harper & Dixon, L.L.P. (Exhibit VIII.G.)

Budget Revision Number 6. (Exhibit VIII.H.)
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1. To appropriate $150 in Library Donations towards Youth Services programming.

2. To appropriate $1,860,000 in Claremont revenues to Capital Reserve Fund for
future Water and Sewer projects.

3. To amend the Slope A repair project to reflect reduced State revenue of $720,000
and transfer $60,200 of remaining funds toward the Runway 24 EMAS project.

4. To transfer $1,008,562 in airport capital funds into the airport tower renovation
project, $208,562 will go towards design and $800,000 will go towards
construction.

IX. Items Removed from Consent Agenda
X. Informational Item
XI. New Business
A. Public Hearings
A1 1. Consideration of Rezoning Petition Number 25-04 for Property Located at the

Intersection of Acorn Lane and Clark Way - Presented by Planning Director Brian
Frazier. (Exhibit XI.A.1.)

A petition was submitted for the consideration of rezoning property located at the
intersection of Acorn Lane and Clark Way approximately 175 feet south of Zion
Church Road. The subject property is currently split zoned R-2 Residential and
Community Commercial (CC-1). The request is to rezone the property in its entirety
to Community Commercial (CC-1). The current R-2 Residential district permits
residential uses at 4 dwelling units per acre, while the Community Commercial
(CC-1) districts permits both residential uses at 30 units per acre and non-
residential uses at a floor area ratio of 2:1. Community Commercial (CC-1) districts
are designed to provide areas for larger scale retail and services that minimize
cross-town travel and draw residents and customers from a larger area. These
areas may also include residential areas to provide mixed use environments.
Development intensities in these areas range between floor area ratios of 2:1 to
residential densities of 30 units per acre. Permissible uses include retail, service,
office, and residential uses. The Hickory Regional Planning Commission
conducted a public hearing on September 24, 2025, to consider the petition and
found the petition to be consistent with the Hickory by Choice 2030 Comprehensive
Plan, and reasonable due to the location and access to the property. Based upon
its findings, the Hickory Regional Planning Commission voted unanimously to
recommend approval of the petition. Staff concur with the recommendation of the
Hickory Regional Planning Commission.

Notice of the public hearing was advertised in a newspaper having general
circulation in the Hickory area on October 11, and October 18, 2025.

B. Departmental Reports
NA 1. Appointments to Boards and Commissions
CITIZENS ADVISORY COMMITTEE

(Terms Expiring 6-30; 3-Year Terms) Appointed by City Council
At-Large (Council Appoints) VACANT

COMMUNITY APPEARANCE COMMISSION

(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

At-Large (Outside City but within HRPA) (Council Appoints) VACANT
At-Large (Council Appoints) VACANT
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COMMUNITY RELATIONS COUNCIL
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

African American (Council Appoints) VACANT
Caucasian (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT

HICKORY REGIONAL PLANNING COMMISSION

(Term Expiring 6-30; 3-Year Terms with Unlimited Appointments) (Appointed
by City Council)

Burke County Representative (Mayor Appoints with Recommendation from
Burke County) VACANT

HISTORIC PRESERVATION COMMISSION
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Historic Properties Owner (Council Appoints) VACANT
Historic Properties Owner (Council Appoints) VACANT
PUBLIC ART COMMISSION

(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

At-Large (Mayor Appoints) VACANT

RECYCLING ADVISORY BOARD

(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Ward 6 (Patton Appoints) VACANT
At-Large (Council Appoints) VACANT
At-Large (Council Appoints) Joseph Brittain Resigned 6-16-2025 VACANT

YOUTH COUNCIL
(Terms Expiring 6-30; 1-Year Terms) (Appointed by City Council)

Youth Council Applicant Review Committee Recommends the Following
Appointments:

Homeschool Representative VACANT
C. Presentation of Petitions and Requests
XII. Matters Not on Agenda (requires majority vote of Council to consider)
XIII. General Comments by Members of Council, City Manager or City Attorney of a Non-Business

Nature

XIV.  Adjournment
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*Hickory City Code Section 2-56. Public Address to Council:

“When conducting public hearings, considering ordinances, and otherwise considering matters
wherein the public has a right to be heard, when it appears that there are persons present desiring
to be heard, the Mayor shall require those opposing and favoring the proposed action to identify
themselves. Each side of the matter shall be given equal time. Those opposing the proposed action
shall be allowed 15 minutes for presentation, followed by 15 minutes for those favoring the action,
with the opponents then to have five minutes for rebuttal and the proponents to then have five
minutes for surrebuttal. Those persons on either side shall have the right to divide their allotted
time among them as they may choose. The Council, by majority vote, may extend the time for each
side equally. On matters in which the person desiring to address the Council does not have a legal
right to speak, the Council shall determine whether it will hear the person. The refusal to hear a
person desiring to speak may be based upon grounds that the subject matter is confidential, that
its public discussion would be illegal, that it is a matter not within the jurisdiction of the Council or
for any other cause deemed sufficient by the Council. Any person allowed to speak who shall depart
from the subject under discussion or who shall make personal, impertinent, or slanderous remarks,
or who shall become boisterous while addressing the Council shall be declared out of order by the
Mayor, or by vote of the Council, and barred from speaking further before the Council unless
permission to continue shall be granted by a majority vote of the Council, under such restrictions
as the Council may provide.”

The City of Hickory holds all public meetings in accessible rooms.
Special requests for accommodation should be submitted by individuals
with disabilities at least 48 hours before the scheduled meeting.
Phone Services (hearing impaired) — Call 711 or 1-800-735-2962
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