JCKORY

Life. Well Crafted.

A = Approved, A1 = Approved First Reading, A2 = Approved Second Reading, D = Deferred,

NA = No Action, PH = Authorized Public Hearing, AD = Approval Denied

ACTION AGENDA

Hickory City Council September 2, 2025
76 North Center Street 6:00 p.m.
l. Call to Order

Invocation by Reverend Nick Perrin, Senior Pastor, Corinth Reformed Church

Pledge of Allegiance

V. Special Presentations

NA A. Presentation of a Proclamation Recognizing Hickory FC (Exhibit IV.A.)

NA B. Recognition of the Hickory Public Housing Authority Commissioners

NA C. Regional Housing Update — Presented by Western Piedmont Council of Governments

Executive Director Anthony Starr
V. Persons Requesting to Be Heard
VL. Approval of Minutes
A A. Regular Meeting of August 19, 2025. (Exhibit VI.A.)
VII. Reaffirmation and Ratification of Second Readings. Votes recorded on first reading will be
reaffirmed and ratified on second reading unless Council Members change their votes and so
indicate on second reading.
A2 A. Budget Revision Number 3. (First Reading Vote: Unanimous)
VIII. Consent Agenda: All items below will be enacted by vote of City Council. There will be no separate
discussion of these items unless a Council Member so requests. In which event, the item will be
removed from the Consent Agenda and considered under ltem IX.
A/IPH A Call for a Public Hearing for Consideration of a Voluntary Non-Contiguous Annexation of
Property Owned by Piedmont Companies, Inc. located at 4643 16" Street Drive NE,
Hickory, containing a total of 25.405 acres, identified as PIN 3725-13-12-5538 and a
portion of 3725-17-02-9271. (Authorize Public Hearing for September 16, 2025, at 6:00
p-m. in Council Chambers of the Julian G. Whitener Municipal Building). (Exhibit
VIILA))

A/PH B. Call for a Public Hearing for Consideration of a Preliminary Assessment Roll for Petition
#24-02 for Curb and Gutter Constructed at 290 16" Street Place SE (PIN 3712-06-48-
0633) and (PINS 3712-06-48-0898 and 3712-06-48-0439) (Authorize Public Hearing for
September 16, 2025, at 6:00 p.m. in Council Chambers of the Julian G. Whitener
Municipal Building). (Exhibit VIII.B.)

A C. Approval of the Issuance of a Pyrotechnic Display Permit to PyroStar Entertainment for a

Fireworks Display at Hickory Motor Speedway. (Exhibit VIII.C.)
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Staff request approval to issue a pyrotechnic display permit to PyroStar Entertainment for
a fireworks display at the Hickory Motor Speedway for September 13, 2025 (Rain Date,
September 20, 2025). Kevin Piercy, General Manager of Hickory Motor Speedway,
submitted a request to obtain permission to conduct a public fireworks display. The North
Carolina Fire Code requires an operational permit for the use and handling of pyrotechnic
special effects material. The Hickory Fire Department Fire & Life Safety Division shall
review all required documentation for the event, including Alcohol Tobacco and Firearm’s
(ATF) License, Operator and Assistant Operators Permits from North Carolina Office of
State Fire Marshal (NCOSFM), Site Plan, and the one-million-dollar liability insurance
policy. The Fire & Life Safety Division will also inspect the pyrotechnics display area before
the event to ensure compliance with NCOSFM Guidelines, National Fire Protection
Association (NFPA) NFPA 1123 Code for Fireworks Display, and NFPA 1126 Use of
Pyrotechnics Before a Proximate Audience (if applicable). Staff recommend approval of
the above pyrotechnics display.

Approval of Change Order Number 2 Reducing the Amount of the Contract by -$73,717.92
with Neill Grading and Construction Co. Inc. for the Trivium East Road Widening Project.
(Exhibit VIII.D.)

Staff requests Council’s approval of change order number 2 with Neill Grading and
Construction Co. Inc. for Trivium East Road Widening Project reducing the contract amount
by -$73,717.92. The construction of the Trivium Corporate Center East Road Widening
Project began in 2024. The project received substantial completion on July 21, 2025.
Change order number 2 is a close-out change order to resolve unused quantities and
reduce the contract amount by -$73,717.92. Staff recommends Council’s approval of
change order number 2 with Neill Grading and Construction Co. Inc. for Trivium East Road
Widening Project reducing the contract amount by -$73,717.92.

Approval of the Resolution to Direct the Expenditure of Opioid Settlement Funds.
(Exhibit VIILE.)

The City of Hickory has joined national settlement agreements with companies engaged in
the manufacturing, distribution, and dispensing of opioids. The allocation, use, and
reporting of funds stemming from these national settlement agreements and bankruptcy
resolutions (“Opioid Settlement Funds”) are governed by the Memorandum of Agreement
Between the State of North Carolina and Local Governments on Proceeds Relating to the
Settlement of Opioid Litigation (“MOA”) and the Supplemental Agreement for Additional
Funds from Additional Settlements of Opioid Litigation (“SAAF”). The City of Hickory has
received Opioid Settlement Funds pursuant to these national settlement agreements and
deposited the Opioid Settlement Funds in a separate special revenue fund as required by
section D of the MOA. Section E.6 of the MOA states that, before spending opioid
settlement funds, the local government’s governing body must adopt a resolution that:
indicates that it is an authorization for expenditure of opioid settlement funds; states the
specific strategy or strategies the municipality intends to fund pursuant to Option “A”, using
Exhibit “A” to identify each funded strategy; and states the amount dedicated to each
strategy for a specific period of time. In alignment with the NC MOA and SAAF, the City of
Hickory authorizes the expenditure of opioid settlement funds as set out in the Resolution.
The total dollar amount of Opioid Settlement Funds appropriated across the above named
and authorized strategies is $100,000.

Approval of the First Amendment to the Economic Development Agreement with Gusmer
Enterprises, Inc. (Exhibit VIILF.)

The City and Gusmer previously entered into an Economic Development Agreement (EDA)
with Gusmer Enterprises, Inc. Following approval of the EDA, Gusmer met the majority of
the conditions of the EDA but failed to maintain the required jobs in 2024 and 2025.
Accordingly, the City and Gusmer are entering into this First Amendment to the EDA
Agreement to extend the deadline for Gusmer to comply with the job creation period
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required by the EDA. Staff recommend approval of the First Amendment to the Economic
Development Agreement with Gusmer Enterprises, Inc.

IX. Items Removed from Consent Agenda

X. Informational ltem

XI. New Business

A.

NA

September 2, 2025

Public Hearings

1.

Consideration of the FY2024-2025 Consolidated Annual Performance and
Evaluation Report (CAPER) for Submission as Required by the US Department of
Housing and Urban Development — Presented by Community Development
Specialist, Anna Beth Walker (Exhibit XI.A.1.)

Consideration of the FY 2024-2025 Consolidated Annual Performance and
Evaluation Report (CAPER) for submission as required by the U.S. Department of
Housing and Urban Development. The U.S. Department of Housing and Urban
Development requires the City of Hickory, as a Community Development Block
Grant (CDBG) entitlement funding recipient, to report on CDBG monies spent
within the previous fiscal year. The CAPER evaluates the effectiveness of the use
of resources in addressing identified goals and objectives cited in the Annual
Action Plan which is prepared before the fiscal year begins. CDBG resources were
used for the following activities: Housing Rehabilitation - $106,438.98; Housing
Rehab Admin - $18,471.49; ALFA - $7,500; Exodus Homes - $7,000; Family Care
Center - $6,500; Salvation Army $7,000; Hickory Soup Kitchen - $7,000; Catawba
Science Center - $7,000; Catawba County Council on Adolescents - $6,000;
Women’s Resource Center - $5,000; GHCCM - $7,000; Public Infrastructure
Improvements - $31,121.62; Fair Housing - $1,880; Microenterprise Grant -
$4,000; and Program Administration - $75,733.46; for a total of $297,645.55. The
City of Hickory, in complying with the U.S. Department of Housing and Urban
Development’s requirements, is preparing the CAPER, for submission to HUD.
The CAPER outlines the City’s CDBG expenditures from July 1, 2024, through
June 30, 2025. Staff recommend approval of the FY 2024-2025 Consolidated
Annual Performance and Evaluation Report (CAPER).

Notice of the availability of the document for public review and notice of the public
hearing were advertised in a newspaper having general circulation in the Hickory
area on August 19, and September 2, 2025.

Departmental Reports

1.

Appointments to Boards and Commissions

BUSINESS DEVELOPMENT COMMITTEE
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)
At-Large (Council Appoints) VACANT

CITIZENS ADVISORY COMMITTEE
(Terms Expiring 6-30; 3-Year Terms) Appointed by City Council
At-Large (Council Appoints) VACANT

COMMUNITY APPEARANCE COMMISSION
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Ward 5 (Zagaroli Appoints) VACANT

At-Large (Outside City but within HRPA) (Council Appoints) VACANT

At-Large (Council Appoints) VACANT
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COMMUNITY RELATIONS COUNCIL
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

African American (Council Appoints) VACANT
Caucasian (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT

HICKORY REGIONAL PLANNING COMMISSION

(Term Expiring 6-30; 3-Year Terms with Unlimited Appointments) (Appointed
by City Council)

Burke County Representative (Mayor Appoints with Recommendation from
Burke County) VACANT

HISTORIC PRESERVATION COMMISSION
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Historic Properties Owner (Council Appoints) VACANT
Historic Properties Owner (Council Appoints) VACANT
PUBLIC ART COMMISSION

(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

At-Large (Mayor Appoints) VACANT

RECYCLING ADVISORY BOARD

(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Ward 6 (Patton Appoints) VACANT
At-Large (Council Appoints) VACANT
At-Large (Council Appoints) Joseph Brittain Resigned 6-16-2025 VACANT

YOUTH COUNCIL
(Terms Expiring 6-30; 1-Year Terms) (Appointed by City Council)

Youth Council Applicant Review Committee Recommends the Following
Appointments:

Homeschool Representative VACANT
C. Presentation of Petitions and Requests
XII. Matters Not on Agenda (requires majority vote of Council to consider)
XIII. General Comments by Members of Council, City Manager or City Attorney of a Non-Business

Nature

XIV.  Adjournment
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*Hickory City Code Section 2-56. Public Address to Council:

“When conducting public hearings, considering ordinances, and otherwise considering matters
wherein the public has a right to be heard, when it appears that there are persons present desiring
to be heard, the Mayor shall require those opposing and favoring the proposed action to identify
themselves. Each side of the matter shall be given equal time. Those opposing the proposed action
shall be allowed 15 minutes for presentation, followed by 15 minutes for those favoring the action,
with the opponents then to have five minutes for rebuttal and the proponents to then have five
minutes for surrebuttal. Those persons on either side shall have the right to divide their allotted
time among them as they may choose. The Council, by majority vote, may extend the time for each
side equally. On matters in which the person desiring to address the Council does not have a legal
right to speak, the Council shall determine whether it will hear the person. The refusal to hear a
person desiring to speak may be based upon grounds that the subject matter is confidential, that
its public discussion would be illegal, that it is a matter not within the jurisdiction of the Council or
for any other cause deemed sufficient by the Council. Any person allowed to speak who shall depart
from the subject under discussion or who shall make personal, impertinent, or slanderous remarks,
or who shall become boisterous while addressing the Council shall be declared out of order by the
Mayor, or by vote of the Council, and barred from speaking further before the Council unless
permission to continue shall be granted by a majority vote of the Council, under such restrictions
as the Council may provide.”

The City of Hickory holds all public meetings in accessible rooms.
Special requests for accommodation should be submitted by individuals
with disabilities at least 48 hours before the scheduled meeting.
Phone Services (hearing impaired) — Call 711 or 1-800-735-2962
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