JCKORY

Life. Well Crafted.

A = Approved, A1 = Approved First Reading, A2 = Approved Second Reading, D = Deferred,

NA = No Action, PH = Authorized Public Hearing, AD = Approval Denied

ACTION AGENDA

Hickory City Council August 19, 2025
76 North Center Street 6:00 p.m.
l. Call to Order

VI

VII.

A2

A2

VIII.

A

Invocation by Reverend Sandi Hood, Peace United Church of Christ
Pledge of Allegiance
Special Presentations

Persons Requesting to Be Heard

A. Dr. Helen Fowler, 3730 Falling Creek Road, Hickory, discussed traffic calming on Falling
Creek Road.

B. Mr. Neel Hudson, 3710 Falling Creek Road, Hickory, discussed traffic calming on Falling
Creek Road.

Approval of Minutes
A. Regular Meeting of August 5, 2025. (Exhibit VI.A.)

Reaffirmation and Ratification of Second Readings. Votes recorded on first reading will be
reaffirmed and ratified on second reading unless Council Members change their votes and so
indicate on second reading.

A. Approval to Implement a Speed Limit Reduction to 25 mph along 315t Avenue NE from
North Center Street (NC127) to 4" Street Drive NE, and along 4t Street Drive NE from
31st Avenue NE to 29" Avenue NE. (First Reading Vote: Unanimous)

B. Budget Revision Number 2. (First Reading Vote: Unanimous)

Consent Agenda: All items below will be enacted by vote of City Council. There will be no separate
discussion of these items unless a Council Member so requests. In which event, the item will be
removed from the Consent Agenda and considered under ltem IX.

A. Approval of the Purchase of a 2025 Mack HD Cab/Chassis from TranSource in the Amount
of $378,632.80, through the NCSA Contract #24-08-0421R. (Exhibit VIII.A.)

Staff requests Council’s approval of the purchase of a 2025 Mack HD Cab/Chassis,
$186,387.50, with a new way body, $187,470.30, and $4,775 extended warranty per the
NCSA Contract # 24-08-0421R in the total amount of $378,632.80 from TranSource. The
City uses these automated side loader trucks for collection of refuse with residential
service. This unit is operated daily in the residential division of the Solid Waste Division.
Funds are budgeted in the solid waste division’s capital budget. Staff recommend
Council’s approval of the purchase from TranSource.
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Approval of the Grant Agreement with North Carolina Department of Natural and Cultural
Resources in the Amount of $24,120 for the Early Literacy Enhances, Empowered, and
Engaged Project. (Exhibit VIII.B.)

Staff requests Council’s approval of the grant agreement with North Carolina Department
of Natural and Cultural Resources (DNCR) for the Early Literacy Enhanced, Empowered,
and Engaged Project. The State Library of North Carolina, a division of DNCR, administers
a competitive grant program to distribute Federal LSTA Grants to States funds to local
libraries. In March 2025, Hickory Public Library staff submitted a proposal for the Early
Literacy Enhanced, Empowered, and Engaged Project to help the library support literacy
development for young children in the community. Funds from this project will allow the
purchase of new early literacy computer stations, add to the collection of Kindergarten
Readiness Backpacks, offer sensory kits for in-house use, acquire early educational
literacy toys, and update and promote the 1,000 Books Before Kindergarten program. The
grant awards $24,120 for this project. The 25% required match of $8,040 will be spent from
the library’s current operating budget. Staff recommend approval of the grant agreement.

Acceptance of the Offer of Public Dedication of Lands and Improvements in Sweetwater
Village Residential Community. (Exhibit VIII.C.)

Consideration of acceptance of the offer of public dedication of lands and improvements in
Sweetwater Village which includes a 70 foot right-of-way for 15 Avenue SE, 50 foot right
of way for 28t Street Drive SE, a 45 foot right of way for 28t Street Lane SE, a 45 foot
right of way for 28" Street Place SE, a 45 foot right of way for 15" Avenue Place SE, and
a 45 foot right of way for 29t Street SE, as recorded in Plat Book 79, Page 185, and Plat
Book 83 Page 53, and Deed Book 3418, Pages 1926-1929 of the Catawba County
Registry. In 2019 improvements began on the street network within the Sweetwater Village
residential community to provide access to the new residences. In 2025, the work on the
street network was completed and passed all necessary inspections. Additionally, the
project engineer provided a certification to the City attesting to this. The City has been
presented with an offer of dedication of street right-of-way. The streets were inspected by
the City of Hickory, certified by the project engineer, and found to meet the construction
requirements necessary for public maintenance. Public use and maintenance of street
right-of-way cannot occur unless City Council formally accepts the offer of public dedication
by means of a duly executed resolution. This requirement is outlined in the North Carolina
General Statutes, as well as the City’s Land Development Code. Staff recommend City
Council’s approval of a resolution to accept the streets within the Sweetwater Village
residential community.

Approval to Implement Speed Reduction Markings along Falling Creek Road NE from 36t
Avenue NE to 39" Avenue NE. (Exhibit VIII.D.)

Staff request Council’s approval to implement speed reduction markings along Falling
Creek Road NE from 36" Avenue NE to 39" Avenue NE. City Council implemented a
Neighborhood Traffic Calming Program that enables citizens to request measures to
improve traffic safety in the area where they own property. Citizens are required to submit
an application to request measures and provide a reason for the request. Then, the City
performs analysis to determine what, if any, measures are warranted. Citizens requesting
traffic calming measures are required to complete and submit a petition with a certain
percentage of properties in favor of implementation for the request to move forward. Traffic
Division staff received the completed petition from property owners along Falling Creek
Road NE with regards to the Neighborhood Traffic Calming Program and have found the
property owners to be compliant with the guidelines. The petition qualifies for speed
reduction markings. Fourteen properties were included in the petition and fourteen
properties signed in favor of implementation. This represents at least 75% approval, which
meets the requirement. The necessary marking modifications along the roadway can be
performed as a normal part of the Traffic Division’s signs/markings shop operations. Staff
recommend Council’s approval to implement speed reduction markings along Falling
Creek Road NE from 36" Avenue NE to 39" Avenue NE.
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Call for a Public Hearing for Consideration of the FY2024-2025 Consolidated Annual
Performance and Evaluation Report (CAPER) for Submission as Required by the US
Department of Housing and Urban Development. (Authorize Public Hearing for
September 2, 2025, at 6:00 p.m. in Council Chambers of the Julian G. Whitener
Municipal Building). (Exhibit VIIL.E.)

Acceptance of a North Carolina Specialty Warranty Deed from Microsoft Corporation, a
Washington Corporation, to the City of Hickory for .776-acres, More or Less, Shown on
Plat Book 87 Page 146 in the Office of the Catawba County Register of Deeds, Being a
Portion of PIN 3618-01-18-7760. (Exhibit VIII.F.)

Staff requests Council’s acceptance of a property transfer from Microsoft Corporation on
Hickory Lincolnton Highway as a donation, for the installation of sewer infrastructure. An
evaluation of the southwest corridor, south of Mountain View, has shown potential for
economic development. City staff identified these corridors with the partnership of the
Catawba County EDC and are projecting the potential for growth in these areas. The
property is being donated to the City of Hickory for the installation of a sewer pumping
station to serve the general area with sewer services. Microsoft Corporation is donating
0.776 acres (from PIN# 3618-01-18-7760) to the City of Hickory for this use. Staff
recommend Council’s acceptance of a property transfer from Microsoft Corporation on
Hickory Lincolnton Highway as a donation, for the installation of sewer infrastructure.

Approval of the Citizens’ Advisory Committee Recommendation for Assistance through the
City of Hickory’s Housing Programs. (Exhibit VIII.G.)

The mission of the City of Hickory’s Community Development Division is to preserve the
existing housing base, enhance ownership opportunities for all of its citizens to obtain
decent housing, and provide a quality environment conducive to the safe and healthy
growth of its citizenry. The seven-member Citizens’ Advisory Committee was formed to
provide for citizens’ input in the facilitation of the City’s Community Development Block
Grant (CDBG) program, as well as any other similar community enhancement funding the
City may receive. The following requests were considered by the Citizens’ Advisory
Committee at their regular meeting on August 7, 2025:

>  Mitti Clark located at 1271 5% Street NE, Hickory was recommended for approval
of up to $12,000 under the City of Hickory’s 2024 Urgent Repair Program.

» Irene Abernethy located at 337 11t Street SW, Hickory was recommended for
approval of up to $15,000 under the City of Hickory’s 2026 Urgent Repair Program.

The Citizens’ Advisory Committee recommends approval of the aforementioned request
for assistance through the City of Hickory’s housing assistance programs.

Approval of the Sale of City-Owned Property Located On Amity Street to SRV Acquisitions,
LLC. (Exhibit VIII.H.)

The City owns approximately 39.78-acres of property located on Amity Street in Fairgrove
Business Park. The property is further identified on the Catawba County Tax Maps as PINs
372116821582 and 372120718859. The City has owned this property since 2002. The
property has been marketed for sale on the Catawba County Economic Development
Corporation website for the past several years. SRV Acquisitions, LLC has offered
$599,700 to purchase the property for future development. Sale to the private sector will
place the property back on the tax rolls and allow for future development. The property is
zoned Industrial (IND) and could be developed for a variety of distribution and
manufacturing uses. North Carolina General Statutes require that surplus property be sold
competitively. The property would need to be sold subject to the upset bid statute and
allow other interested parties to bid on the property after the public notice is published.
Staff recommend that City Council adopt a resolution accepting the offer from SRV
Acquisitions, LLC, and authorize staff to advertise for upset bids. If no upset bids are
received, City Council authorizes the City Manager to execute all documents related to the
sale.
3



A1

XL

l. Budget Revision Number 3. (Exhibit VIIL.I.)

1. To appropriate $22,574 in donation revenues towards Parks and Recreation
enrichment activities.

2. To appropriate $3,100 in youth sports sponsorships towards recreational supplies
for the Parks and Recreation Department.

3. To appropriate $100 in donations towards senior games for the Parks and
Recreation Department.

4. To appropriate $34,418 in insurance reimbursements towards vehicle replacement
for the Hickory Police Department.

5. To appropriate $10,000 in Water and Sewer fund balance towards a professional
services agreement with KCI Technologies.

6. To appropriate $65,569 in FEMA reimbursements towards boat dock repairs for
Water and Sewer.

7. To appropriate $24,120 in library grants towards departmental supplies for
programming costs.

8. To appropriate $48,000 in interest earnings towards an aviation consulting

agreement for the Hickory Airport.
Items Removed from Consent Agenda — Item “D”

City Manager Warren Wood gave a PowerPoint presentation related to the traffic calming on Falling
Creek Road. After discussion Council approved implementation of speed reduction markings along
Falling Creek Road NE from 36" Avenue NE to 39t Avenue NE.

Informational ltem
New Business
A. Public Hearings

1. Consideration of a Voluntary Non-Contiguous Annexation of Property Owned by
Catawba County Alcoholic Beverage Control Board, located at 3370 Springs Road
NE, Containing 5.43-Acres, Identified as PIN 3723-07-69-8676 — Presented by
Planning Director Brian Frazier. (Exhibit XI.A.1.)

Consideration of the voluntary non-contiguous annexation of 5.43 acres of property
located at 3370 Springs Road NE, identified as PIN 3723-07-69-8676. The
property is currently located within the City’s extraterritorial jurisdiction (ETJ), and
zoned Neighborhood Commercial (NC). The property is currently being developed
as an ABC store. The property owner desires to connect the property to City sewer
service, which requires annexation. The surrounding properties are zoned City of
Hickory Neighborhood Commercial (NC). The surrounding areas consist of
residences and non-residential uses. The property and building are governmental
properties and would generate no new tax revenues. Upon analysis, staff
determined the petition meets the statutory requirements for voluntary annexation,
and adequate public services are available. Staff find the petition to be in
conformity with applicable statutes and recommend approval of the petition.

Notice of the public hearing was advertised in a newspaper having general
circulation in the Hickory area on August 9, 2025.

B. Departmental Reports
1. Appointments to Boards and Commissions
BUSINESS DEVELOPMENT COMMITTEE

(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)
At-Large (Council Appoints) VACANT

August 19, 2025 4



CITIZENS ADVISORY COMMITTEE
(Terms Expiring 6-30; 3-Year Terms) Appointed by City Council
At-Large (Council Appoints) VACANT

COMMUNITY APPEARANCE COMMISSION

(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Ward 5 (Zagaroli Appoints) VACANT
At-Large (Outside City but within HRPA) (Council Appoints) VACANT
At-Large (Council Appoints) (Tony Jackson Resigned 7-21-2025) VACANT

COMMUNITY RELATIONS COUNCIL
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

African American (Council Appoints) VACANT
Caucasian (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT
Other Minority (Council Appoints) VACANT

HICKORY REGIONAL PLANNING COMMISSION

(Term Expiring 6-30; 3-Year Terms with Unlimited Appointments) (Appointed
by City Council)

Burke County Representative (Mayor Appoints with Recommendation from
Burke County) VACANT

HISTORIC PRESERVATION COMMISSION
(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Historic Properties Owner (Council Appoints) VACANT
Historic Properties Owner (Council Appoints) VACANT
PUBLIC ART COMMISSION

(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

At-Large (Mayor Appoints) VACANT
At-Large (Mayor Appoints) VACANT

Mayor Guess Nominated Lauren Whipple as an At-Large Representative on the
Public Art Commission.

RECYCLING ADVISORY BOARD

(Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)

Ward 6 (Patton Appoints) VACANT
At-Large (Council Appoints) VACANT
At-Large (Council Appoints) Joseph Brittain Resigned 6-16-2025 VACANT

YOUTH COUNCIL
(Terms Expiring 6-30; 1-Year Terms) (Appointed by City Council)

Youth Council Applicant Review Committee Recommends the Following
Appointments:

Homeschool Representative VACANT
C. Presentation of Petitions and Requests
XII. Matters Not on Agenda (requires majority vote of Council to consider)
XIII. General Comments by Members of Council, City Manager or City Attorney of a Non-Business

Nature

XIV.  Adjournment
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*Hickory City Code Section 2-56. Public Address to Council:

“When conducting public hearings, considering ordinances, and otherwise considering matters
wherein the public has a right to be heard, when it appears that there are persons present desiring
to be heard, the Mayor shall require those opposing and favoring the proposed action to identify
themselves. Each side of the matter shall be given equal time. Those opposing the proposed action
shall be allowed 15 minutes for presentation, followed by 15 minutes for those favoring the action,
with the opponents then to have five minutes for rebuttal and the proponents to then have five
minutes for surrebuttal. Those persons on either side shall have the right to divide their allotted
time among them as they may choose. The Council, by majority vote, may extend the time for each
side equally. On matters in which the person desiring to address the Council does not have a legal
right to speak, the Council shall determine whether it will hear the person. The refusal to hear a
person desiring to speak may be based upon grounds that the subject matter is confidential, that
its public discussion would be illegal, that it is a matter not within the jurisdiction of the Council or
for any other cause deemed sufficient by the Council. Any person allowed to speak who shall depart
from the subject under discussion or who shall make personal, impertinent, or slanderous remarks,
or who shall become boisterous while addressing the Council shall be declared out of order by the
Mayor, or by vote of the Council, and barred from speaking further before the Council unless
permission to continue shall be granted by a majority vote of the Council, under such restrictions
as the Council may provide.”

The City of Hickory holds all public meetings in accessible rooms.
Special requests for accommodation should be submitted by individuals
with disabilities at least 48 hours before the scheduled meeting.
Phone Services (hearing impaired) — Call 711 or 1-800-735-2962
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