JCKORY

Life. Well Crafted.

The Hickory Historic Preservation Commission will hold its regular meeting on Tuesday,
January 27,2026, at 5:30 p.m. in the City Council Chambers of City Hall. The following
will be the agenda for the Regular Meeting;

AGENDA
o Parliamentary Call to Order
e  Welcome
e Roll Call
e [tems of Correspondence
e Approval and signing of minutes from October 28th, 2025, meeting,
¢ Announcement of Vacancies

PRESENTATIONS AND HEARINGS

1. Historic Landmark Nomination Presentation- Request by applicant Lor Properties,
LLC for the consideration of local landmark nomination at 1017 10 Avenue NE. The
property is shown as PIN 3713-14-23-7232 on the Catawba County G.LS. maps

OTHER BUSINESS

The Hickory Historic Preservation Commission does not discriminate on the basis of disability in
the provision of its service as charged by the City Council of the City of Hickory. All meetings
are held in accessible facilities. Any person with a disability needing special accommodation
should contact the Planning Department at (828) 323-7422 at least 48 hours prior to the scheduled
meetmg,

Hickory Historic Preservation Commission Agenda
January 27, 2026



Historic Preservation Commission
Tuesday, October 28, 2025, 5:30 pm

A regular meeting of the City of Hickory’s Historic Preservation Commission (HPC) was held on Tuesday,
October 28, 2025 at 5:30 pm, in Council Chambers of the Julian G. Whitener Municipal Bldg.

Members Present: Simon Lucas, Adam Oakley, Ernie Sills, Shannon Pleasant, and Andrew Hata

Members Excused: none

Members Absent: Sam Hunt, Brett Shoemaker, and Jonathan Wyant

Others Present: Senior Planner Mike Kirby, staff liaison; City Attorney Tim Swanson; and, Minutes Clerk
Anne Starnes

A quorum was present.
Call to Order: Simon Lucas, Chair, called the meeting to order at 5:35 pm and welcomed everyone.

Introduction of New Members: New member Andrew Hata was recently appointed to the Commission by the
Hickory Youth Council. Mr. Hata is currently a sophomore at Hickory High School.

Swearing in of New Member: City Council appointed Jonathan Wyant to the HPC as an At-Large member.
Mr. Kirby will contact him regarding his participation on the Commission.

Roll Call: Mike Kirby said a quorum was present.

Items of Correspondence: At the previous meeting in August, Mr. Kirby presented the revised Hickory
Historic Districts Design Standards to members and they approved the document as presented, including the
changes discussed. He said City Council had now also approved the revised Design Standards.

Mr. Kirby referenced the “Local Historic Landmark Designation Report” included in the agenda packet,
regarding the Highland School Apartments request to be designated as a local historic landmark. He noted
staff supports the request and advised members they would need to decide whether to send the designation
request to the NC State Historic Preservation Office (SHPO), followed by their staff having 30-days to send
comments back to the City with a recommendation for or against pursuing local historic landmark designation
for the property. He clarified that Commission members would not be obligated to follow the State Office’s
recommendation. After receiving the State’s comments and recommendation, he would then schedule and
publicize a public hearing during a future Commission meeting, with members voting on the matter and
forwarding it to City Council for a final decision.

Mr. Kirby said the owners of Highland School Apartments are interested in renovating the building, including
installing new windows and doors, and as a local historic landmark they would be eligible to take advantage of
the available 50% tax credits. Receiving the tax credits would provide the financial assistance they need for the
project. Recent photos taken of the building were included in the designation report. Mr. Kirby said it was
converted from a school building to apartments in the early 1990s, which was likely the last time any work was
done on the building, so it is due for repairs and improvements. He discussed the matter with City management,
including the 50% tax credit the building owners would receive, and management staff was in support of their
designation request. Mr. Kirby suggested members hold a vote on sending the request to the State Office.




Shannon Pleasant moved, seconded by Ernie Sills, to approve forwarding the Local Historic Landmark
Designation Report for Highland School Apartments to the NC State Historic Preservation Office for their
consideration and recommendation. The motion carried.

Approval of August 26, 2025 Minutes: Minutes of the previous meeting held in August were distributed in
advance. No additions, deletions, or corrections to the minutes were stated. Ernie Sills moved, seconded by
Adam Oakley, to approve the August 26, 2025 minutes as presented. The motion carried.

Announcement of Vacancies: Mr. Kirby discussed the current vacancies on the HPC, for two (2) Historic
Properties members. He said any member who knows someone that might be interested in serving should advise
them to complete and submit the application on the City website. Ms. Pleasant and Mr. Sills will speak with
individuals they know who might be interested.

PRESENTATIONS & HEARINGS

1. Historic Preservation Commission Training. Quasi-judicial hearing training session conducted by
City Attorney Tim Swanson.

Mr. Swanson noted three (3) of the Commission members were not present, one of whom had not yet attended
his first meeting, and offered to postpone the training session. The training being held is mainly focused on

members’ participation in quasi-judicial hearings and the process of considering Certificate of Appropriateness
requests. He said each new member would definitely benefit from the training, and it is a good refresher for all

members. Mr. Kirby suggested the members present decide whether to proceed tonight or postpone the training.
Discussion followed. Mr. Lucas suggested the training session be moved to the regular meeting in January 2026.

Ernie Sills moved, seconded by Shannon Pleasant, to move the Historic Preservation Commission Training to
the regular meeting on Tuesday, January 26, 2026. The motion carried.

Mr. Swanson then offered to conduct training sessions for two (2) smaller groups at City Hall, on days other
than the regular meeting day, which might be easier for them to attend. He and Mr. Kirby will compare their
schedules and identify dates that would work during November. He will then poll the members and find dates
that work for everyone.

Other Business: Ms. Pleasant and Mr. Sills recently participated in a CLG Training program, which Mr. Kirby
has submitted to the State Office. The training session conducted by City Attorney Swanson will also count
toward the members’ annual CLG Training requirement.

Next Meeting: Mr. Kirby and Mr. Swanson will work together on scheduling two (2) training sessions for
members during November, and they will be advised by e-mail.

The next regular meeting is scheduled for Tuesday, January 27, 2026 at 5:30 pm.

Adjourn: Shannon Pleasant moved, seconded by Ernie Sills, to adjourn. There being no further business, M.
Luca adjourned the meeting at 5:55 pm.

Simon Lucas, Chair
Historic Preservation Commission

Anne Starnes, Minutes Clerk
City of Hickory



City of Hickory
Historic Preservation Commission
Local Historic Landmark Designation Report

Property Name: Highland School Apartments
Property Location: 1017 10® Avenue NE (Parcel ID: 3713-14-23-7232)
Property Owner Information: Lor Properties, LLC, 1810 1st Ave SW Hickory, NC 28602

Proposed Boundary of Designation: The area proposed for designation is all Parcel ID: 3702-
08-79-6291 (1.76 acres). See Exhibit A for aerials of the property.

Proposed level of design review: If designated, the Historic Preservation Commission would have
design review authority over the exterior features of the building and site as described in Section
2.5 (Certificates of Appropriateness) of the Hickory Land Development Code.

Land Assessed Value: $46,300

Buildings Assessed Value: $1,082,300

Total Assessed Value: $1,128,600

Date of Construction: The building was originally constructed circa 1921.

Assessment of Significance: The Highland School Apartment is historically significant because
of its association with events that have contributed considerably to the history of the City of
Hickory. This assessment is described more thoroughly in the attached National Register
Nomination Report.

Historical Assessment of the Property: The property serves as a reminder of the pivotal role
that public education played in the development of Hickory. The apartment is the only remaining
building associated with the now annexed Town of Highland. More information is included in the
attached National Register Report.

Architectural Description of the Property: The two-story brick school building has a simple
but handsome design with a 2-stage hipped roof. The attached National Register Nomination
provides an overview of the architectural significance of the property.

Assessment of Integrity

The integrity of the historic school building is described as excellent in the attached nomination
report, as it retained its original materials, massing, and interior arrangement. Today, the building

Local Landmark Designation Report
Highland School Apartments
Hickory, North Carolina
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Exhibit A (Aerials of Subject Property
i S

Photo 1: Ortho aerial of the subject property taken in 2025 as it is now. The property is outlined in
green.
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Exhibit B Exterior Photos
The following photos were taken in 2025 by City of Hickory Planning Staff
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North Carolina Department of Natural and Cultural Resources

State Historic Preservation Office

Ramona M. Bartos, Administrator
Governor Josh Stein Office of Archives and History
Secretary Pamela Brewington Cashwell Deputy Secretary Darin ]. Waters, Ph.DD.

December 1, 2025

Mike Kirby

Senior Planner

Office of Business Development
Planning and Development Division
Hickory, NC

Email: mkirby@hickorync.gov

RE: Proposed designation of the Highland School, 1017 10™ Avenue NE, Hickory, Catawba County.

Dear Mr. Kirby:

Thank you for the report you submitted on the proposed designation of the Highland School, 1017 10%
Avenue NE, Hickory, Catawba County. We have reviewed the information in the report and offer the
following comments in accordance with North Carolina General Statute 160D-946.

We commend staff for submitting a thorough and complete report and feel this local designation report
will provide the preservation commission and local governing board with sufficient information to
determine whether the Highland School possesses the requisite special local significance and integrity for
local historic landmark designation.

Thank you for the opportunity to comment on the report. Please note, our comments are advisory only and
therefore, non-binding. Once the governing board has received a recommendation from the Hickory
Historic Preservation Commission, it should proceed in the same manner as would otherwise be required
for an amendment to the zoning ordinance. Once the decision has been made, please notify our office or
email me a copy of the ordinance.

Landmark designation means the community recognizes the property is worthy of preservation because of
its special significance to the local community. Any substantial changes in design, materials, and
appearance to the property would be subject to the design review procedures of the preservation
commission. The owner may receive an annual deferral of up to fifty percent of the property taxes for as
long as the property is designated and retains significance and integrity. (N.C.G.S. 105-278 et seq.).

Location: 109 East Jones Street, Raleigh NC 27601 Mailing Address: 4617 Mail Service Center, Raleigh NC 27699-4617  Telephone/Fax: (919) 814-6570/814-6898



This letter serves as our comments on the proposed designation of Highland School, 1017 10™ Avenue
NE, Hickory, Catawba County. Please contact me at Kristi.brantley(@dncr.nc.gov (preferred) or 919-814-
6576 should you have any questions about our comments.

Sincerely,

nl:lt;

Kristi Brantley
Local Preservation Commissions/CLG Coordinator

CC: Commission Chair



Historic Preservation Commission Work Plan 2026-2027
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1=
Board/Commission Objectives

;2
Financial Impact

3=
Community Impact

4-
Alternatives

Continue outreach and educational efforts to
build support for historic preservation.

e Maintain and add additional information
to the city’s website.

e Maintain and create informational
brochures for developers and property
OWRETrs.

e Provide access to training and awareness
programs for local professionals and
property owners.

e Maintain the Downtown Historic
Walking Tour online map/phone app, as
well as, update and reprint new
brochures.

e Evaluate adding new tours involving
other historic districts and areas, such as
City Walk and Book Walk.

e Partner with local historic preservation
minded non-profits on activities to
achieve mutual goals.

$700 for outreach events, printed materials,
additional walking tour development, updated
historic district signage, and non-profit
partnerships.

Community outreach and education is an
important part of the success of the
Historic Preservation Commission and
their mission. It is important that property
owners, design professionals, contractors,
and developers know about the rights,
responsibilities, and benefits related to
historic preservation.

If this objective is not
accomplished the Commission
would miss the opportunity to
publicize the economic and
cultural benefits of preserving
Hickory’s past and involving the
public in the process.

Educational and informational
materials are necessary to provide
historic property owners with up to
date information regarding
preservation and rehabilitation
techniques.

Encourage National Register evaluation,
designation, and eventual rehabilitation of
potential historic properties in strategic arcas
around the City of Hickory.

$700 for architectural survey work, North
Carolina Study List applications, and National
Register nominations in target areas identified
by the Commission, Office of Business
Development, and the Hickory by Choice
2030 Comprehensive Plan.

Contributing properties listed on the
National Register of Historic Places are
eligible to take advantage of state and
federal historic tax credits. These tax
credits reduce the costs of rehabilitation
work, making some redevelopment
projects feasible and saving buildings
important to Hickory’s history from
neglect and demolition.

The City could continue to provide
staff support with no monetary
assistance on these matters,
however developers and property
owners will be less inclined to
pursue National Register
designation given the time and
expertise needed.

Budget Total

$6,000

Chairperson: Simon Lucas

Date: January S, 2026




Historic Preservation Commission Work Plan 2026-2027
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Appropriateness.

e Review nominations to the National
Register of Historic Places.

e Make recommendations on new historic
districts or landmarks.

e Attend training conferences for
Commission members and staff.

e Maintain and update the Rules of
Procedure and Design Review
Guidelines.

budgeted at $500.

Adpvertising costs for public hearings are
budgeted at $1,000.

Training session attendance, travel, and
accommodations are estimated to cost $2,500.
At least two members and staff are required to
attend one workshop annually.

are protected from incongruous change.

Attendance at training seminars will allow
commissioners and staff to stay on top of
best practices in the field of historic
preservation.

il 3 S -4-
Board/Commission Objectives Financial Impact Community Impact Alternatives
Administer the Historic Preservation program: | Operating costs, stationery and supplies, This objective ensures that locally If this objective is not
e Review applications for Certificates of | membership fees, and subscriptions are designated historic districts and landmarks | accomplished, the Land

Development Code 1s not being
enforced. Review of Nominations
to the National Register of Historic
Places is a requirement of the
Certified Local Government
Program. Commission and staff
training is also a requirement of
the Certified Local Government
Program.

Continue to implement and market a bronze
plaque program for existing and newly
recognized historic properties.

Under the program, the City will continue to
partner with the Hickory Landmarks Society
to pay half the cost of ordering a bronze
plaque for historic properties. The program
would be funded at $600. This will allow the
city to fund up to 40 plaques, on a first come,
first serve basis.

Properties listed on the National Register
are eligible to take part in the plaque
program. Currently, there are
approximately 160 eligible properties that
do not have a plaque. The recent
Oakwood National Register Historic
District expansion project added 162
additional eligible buildings.

The city could provide
specifications and ordering
instructions for historic plaques
and markers without sharing in the
cost. A completely voluntary
program would likely have
significantly lower participation.

Chairperson: Simon Lucas

Date: January 5, 2026






